GOVERNMENT COST ESTIMATE

FOR

GROUNDS MAINTENANCE SERVICES

Notes:  Determining a Government cost estimate for a service contract is not a simple process.  Since LABOR IS the main factor of cost in a service contract; THE COSTS FOR the skills performing the service WILL BE driveN BY THE LOCAL LABOR RATES.  The DIFFICULTY LIES IN definING the skills required, AND the size of the crew that will perform the service, and then determinING the local labor rate for the particular skill.  market research indicateS that most users of the service would APPROXIMATE COSTS FROM SERVICE providers.  To assist you in determining the Government cost estimate for this service contract, workload drivers, have been defined (SEE BELOW).  You can enter the quantities from your base and provide this information to several suggested sources in your local area.  In most cases, they will provide you an estimate for performing the service.  You can compare the estimates and then submit your estimate (Government estimate) based on what you found in the local market.

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
Pest Control Program
12
Months

2
Improved Grounds
________
Acres

3
Semi-improved Grounds(Include Unimproved Grounds)
________
Acres

4
Airfield grounds
________
Acres

5
Vegetation Control
________
Acres

6
Edging
________
Lineal feet

7
Trimming
________
Lineal feet

8
Maintain Bedding Areas and flower beds
________
Square yards

9
Prune trees (LIST TYPES OF TREES ON BASE AND SEPARATE INTO DIAMETER CATEGORIES)

Acres

10
Snow/Ice Removal Of:



10a
Roads
________
Square yards

10b
Parking lots
________
Square yards

10c
Airfield pavements
________
Square yards

10d
Sidewalks
________
Square yards

10e
Stairs and landings
________
Square yards

10f
Ramps
________
Square yards

11
Areas without Irrigation Systems that require manual watering techniques


(Requires Contractor Watering)
________


12
Irrigation systems
________
Lineal feet

13
Police grounds
________
Acres

14
Mulched areas
________
Square yards

15
Aerate soil
________
Acres

16
Fertilized and add soil amendments
________
Acres

17
Special events and emergencies
________
Units

INCLUDE IDENTIFICATION OF TASKS REQUIRED DURING OTHER THAN NORMAL DUTY HOURS.  INCLUDE ESTIMATES OF IRRIGATION SYSTEM REPAIR.

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE)

1

