GOVERNMENT COST ESTIMATE

FOR

FURNISHINGS MANAGEMENT OFFICE SERVICES

Notes:  Determining a Government cost estimate for a service contract is not a simple process.  Since LABOR IS the main factor of cost in a service contract; THE COSTS FOR the skills performing the service WILL BE driveN BY THE LOCAL LABOR RATES.  The DIFFICULTY LIES IN definING the skills required, AND the size of the crew that will perform the service, and then determinING the local labor rate for the particular skill.  market research indicateS that most users of the service would APPROXIMATE COSTS FROM SERVICE providers.  To assist you in determining the Government cost estimate for this service contract, workload drivers, have been defined (SEE BELOW).  You can enter the quantities from your base and provide this information to several suggested sources in your local area.  In most cases, they will provide you an estimate for performing the service.  You can compare the estimates and then submit your estimate (Government estimate) based on what you found in the local market.

ESTIMATED WORKLOAD DATA

Item
Name
Estimated Quantity

1
Estimated number of customers
_________
Monthly

2
Estimated number of repairs
_________


3
Estimated new inventory purchase (LIST BY TYPE FURNISHING SUCH AS CHAIRS, TELEVISIONS, POOL TABLES, BEDS, DESKS, ETC.)
_________
(USE TYPE OF FURNISHING OR DOLLAR AMOUNT)

4
Estimated number of deliveries
_________


5
Estimated number of pick-ups
_________


6
Number of customers (USE NUMBER OF BEDS OR NUMBER OF HOUSING UNITS)
_________


NUMBER OF CUSTOMERS SERVICED LAST THREE YEARS

Year
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













NUMBER OF PICK-UP/DELIVERIES LAST THREE YEARS

Year
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













 (NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE)

1

