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SECTION 1

DESCRIPTION OF SERVICES

1.
SCOPE OF WORK.  The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items and services necessary to perform the Maintenance of Military Family Housing (MFH) as defined in this Statement of Work (SOW) at Tyndall AFB, Florida.  MFH maintenance services apply to all houses, garages, playgrounds, and associated buildings provided for contractor's use.   

1.1.
MAINTENANCE MANAGEMENT.  The contractor shall provide the services of maintenance management and perform maintenance responsibilities as described in this SOW.  Standards for these services are specified in Section 2 and Appendix K.

1.1.1.       Maintain Facility Maintenance Files:  The contractor shall maintain a facility maintenance folder for each housing unit.  The folders shall contain relevant facility information such as copies of completed job orders, appliance and equipment warranties, and any other pertinent unit information.  Government access to files shall be made available during the term of the contract.  Files and their contents are the property of the Government and shall not be removed from the installation. 

1.1.1.1.      Warranty Information.   The contractor shall provide a method to track manufacturer warranty information for applicable parts or appliances.
1.1.2.
Project Planning.  If the contractor estimates that the cost of any reimbursable job order will exceed $500, the contractor shall provide the QAP a written cost estimate of the work to be accomplished before proceeding.  The Contracting Officer (CO) will then direct the contractor in writing to either proceed or not to do the work.

1.1.3.
Job Order System.  The contractor shall maintain a serially numbered job order system to control all work.  Each category of job orders (i.e. service calls; recurring equipment; change of occupancy maintenance; termite damage; and roof repair) shall be separately serially numbered.

1.1.3.1.
Job Order Forms.  The contractor shall provide job order forms that indicate number and type of job order, classification (emergency, urgent, routine), date and time of request or initiation, date and time of response, date and time of completion, description of work, facility or unit number, requestor’s name and rank, street address, telephone number (home and duty), material used on that job order and remarks.  Service call job orders shall provide for recording the housing occupant’s signature.  

1.1.3.2.
Job Order Log.  The contractor shall maintain a service call job order log which indicates the following information:  job order number, time and date of receipt, facility number, requesting person, and their telephone number (home and duty), brief description of work, classification (emergency, urgent, or routine), and date and time of completion.

1.2.
SERVICE CALLS.

1.2.1.  Receipt of Service Calls.  The contractor shall provide a central point of contact for receiving all requests for service.  Service calls shall be received, on site, Building 3304, by telephone or in person during normal working hours.  During after-hours, the contractor may use an answering service to receive calls.  The response time and accomplishment time is specified in Appendix N.  Answering service requests shall be validated and assigned a job order number, if applicable, the next work day.  For calls received during normal working hours, the contractor shall inform the customer of the job order number for reference throughout the job order.

1.2.2.
Medical Waivers.  Response times for occupants with medical waivers are listed in Appendix N.  Medical waivers will be provided to the contractor by Quality Assurance Personnel (QAP) or designated representative.

1.2.3.
Upon receipt of a service call, the contractor shall categorize as emergency, urgent, or routine using Appendix N.  The contractor shall start and finish work as follows:

1.2.3.1.  Emergency and Urgent.  Response time shall be as stated in Appendix N.   When emergency or urgent work is in progress and completion prior to end of normal work hours is impossible, it shall be the responsibility of the contractor to continue the work to a point of safe utilization regardless of the time required, at no additional cost to the Government.  The housing occupant will be fully apprised of the situation and the contractor shall proceed with the work in coordination with and in regard for the welfare of the occupants.  Completion of work required beyond the point of safe utilization shall be continued by the contractor the following day.

1.2.3.2.  Routine.  Response and completion items by the contractor shall be as stated in Appendix N.

1.2.4.
The quality of work accomplished by the contractor shall meet the requirements of Appendix K.

1.2.5.
For work performed in the interior of individual quarters, the contractor shall have the housing occupant sign the job order and record the date and time of completion.

1.2.6.
The contractor shall disconnect and/or move all items, Government or privately owned, away from work areas and reconnect and/or return items after work is completed.  However, occupants are responsible for emptying closets and cabinets for work accomplished in these areas.

1.3.
CHANGE OF OCCUPANCY MAINTENANCE (COM).
1.3.1.
Pretermination Inspection.  Pretermination inspections identify work to be performed by the maintenance contractor, in addition to COM tasks identified in Appendix M.  Although most pretermination inspections are performed 15 to 40 days in advance of a vacancy, occasionally a short notice may occur.  When the contractor is given less than 5 calendar days notice of a COM, the Government will allow 1 extra calendar day to arrange for and complete the COM.  The QAP will notify the maintenance contractor of any work required by contractors other than the maintenance contractor.  Based on the pretermination and final inspections, TAFB Form 2, 19991201, Pre-Termination Inspection, will be used to identify tasks additional to those specified in Appendix M.

1.3.1.1.  Scheduling COM.  The Government will provide an estimated turnover time and date to the contractor following the pretermination inspection.  After the initial notification, the government will provide the contractor as much notice as possible, of changes in date and turnover time.

1.3.2.
Turnover.  Units requiring COM will be turned over to the contractor immediately following acceptance by the housing inspector from the vacating occupant.  The contractor shall sign for the unit acknowledging date and time of acceptance.  The contractor shall return units on or before the estimated turnback time and date.  The contractor shall notify the Housing Office of any anticipated delay beyond the estimated turnback time and date at the turnover or as soon as it is known thereafter.

1.3.2.1.  Turnover Time.  The turnover time will be computed as follows, using calendar days.  If the housing inspector turns the unit over to the contractor before 1200 hours, the maintenance period will begin at 1200 hours that day and close at the time the unit passes the COM inspection.  If the housing inspector turns the unit over to the contractor at 1200 hours or later, the maintenance period will begin at 0700 the following day and close at the time the unit passes the COM inspection.

1.3.2.2.  Turnback Time.  The turnback time will be computed in one-half calendar day intervals; that time is, a unit passes the COM inspection before 1200 hours will count a half day, and a unit that passes the COM after 1200 hours will count a whole day.  Units originally scheduled for turn back on a Saturday, Sunday, non-work Friday/Monday, or Holiday will be turned back before 0900 hours on the first workday following the Saturday, Sunday, non-work Friday/Monday, or Holiday and the time will not be counted against the contractor for acceptable COM.  

1.3.3.
COM Responsibilities.  Upon turnover, the contractor shall be responsible for correcting all discrepancies according to Appendices K, M, and paragraph 1.3.4.1 plus any supplemental items listed on the COM notification form, and any additional contract requirements ordered on the unit.  All items listed in Appendices K, M, paragraph 1.3.4.1 and the COM notification form shall be completed before the Contractor can turn the unit back to the Government.

1.3.4.
Work Standards.  The contractor shall provide work that achieves the quality standards in Appendix K to return the unit free of discrepancies.

1.3.4.1.  Cleaning Standards.  The following items, not all inclusive, shall be disinfected and cleaned to remove all stains, smudges, dirt, grease, old wax, hard water deposits, soap film, swirls, mildew, any foreign matter, and odors without disfiguration, scarring, or damage.  Cleaning is included in the price of Basic Bid (see Bid Schedule).

· Floors, corners, and baseboards

· Carpet

· Wall and ceiling vents

· Floor registers and ducts

· Dryer vents

· Bathroom exhaust fans

· Windows, frames, and tracks

· Glass storm doors, frames, and tracks

· Patio doors, frames, and tracks

· Screens and frames

· Kitchen sinks and countertops

· Kitchen Cabinets

· Garbage disposal

· Range, inside and outside

· Refrigerator, inside and outside

· Dishwasher, inside and outside

· All surfaces

· Commodes, inside and outside

· Showers/surrounds

· Bathroom sinks

· Toilet tank, inside and outside 

· Tubs 

· Exterior/Interior walls including any siding

· Porches

· Garages/carports/driveways

· Interior and exterior storage rooms

· Patios

· Range hood

· Trash can and recycling bins

· Venetian blinds and shades

· Light fixtures/ceiling fans

· Kitchen exhaust fan

· Kitchen and bathroom cabinets

· Basements, crawlspaces, and attics
· Water heater, heat unit, utility pipes, vents

· Pantries, stairwells, closets, cabinets, shelves

· Remove cobwebs, debris, and trash from premises (within 50 feet of the unit)
NOTE.  The contractor shall ensure air conditioning and furnace filters are replaced with new filters during COM.  

1.3.5.
COM Acceptance.  After discrepancies have been corrected and service requirements have been accomplished, the contractor shall ensure the unit is clean (see paragraph 1.3.4.1), ready for inspection, and ready for occupancy.  The contractor shall schedule COM inspection with the QAP.  The time the unit passes the COM inspection shall constitute the turnback time as stated in paragraph 1.3.2.2.  On an exception basis, work that cannot be accomplished during turnover may be approved by the Housing Manager for later accomplishment.  The Government may require the contractor to correct discrepancies noted before the unit is turned back, or may require the discrepancies to be corrected by the contractor using a separate job order.

1.3.6.
Additional Work Requirements.  If the Government elects to have the contractor perform separate contract line items, notice will normally be given at the time of pretermination inspection; however, if notice is given at the time of turnover, the contractor shall be permitted to adjust the estimated turnback time, in accordance with Major Allowable Downtime, Appendix P.  The contractor shall perform the work in conjunction with COM unless otherwise directed by the CO.

1.3.6.1.  Painting.  Painting of 200 square feet or less is included in the Basic Bid.  Major painting in excess of 200 square feet shall be accomplished under a separate line item (See Bid Schedule) only when directed by QAP or designated representative.  The contractor is paid for the entire square footage of directed major painting at the separate line item price.  Major painting is normally accomplished in conjunction with COM, and at the direction of the CO.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid price.  The provision for reimbursement for material over $50 does not apply to major painting.

1.3.6.2.  Countertop Replacement.  When directed by the QAP, replacement of countertops shall be accomplished under a separate line item (see Bid Schedule).  Damaged or deteriorated countertops are normally replaced during COM.  The contractor shall furnish all labor, equipment, supplies, and material in the unit cost bid price.  The provision for reimbursement for materials over $50 does not apply to countertop replacement.

1.3.6.3.  Lead Based Paint (LBP).  Repairs involving LBP shall be accomplished under a separate line item (See Bid Schedule).  Payment shall be by square footage of repaired areas.  Square footage is determined by measuring the actual area repaired.  Surface preparation practices for LBP areas will be similar to surface preparation for areas containing no LBP; therefore, cost increase should be incremental where wet sanding and scraping is required.  No separate line item will be established for repainting the affected area or for replacing sheetrock, structural wood, or metal fixtures.  These tasks will be reimbursed under their normal line items.

1.3.6.4.  Bath Wall Tile Replacement.  When directed by the QAP, the contractor shall replace bath wall tile.  Replacement of bath wall tile shall include the replacement of duraboard behind the tiled area.  Bath wall tile shall be accomplished under the basic bid.  

1.3.6.5.   Floor Replacement.  When directed by the QAP, the contractor shall replace existing floor surfaces in accordance with paragraph 1.14.

1.3.6.6.  Dryer Receptacles.  When directed by the QAP, the contractor shall replace existing non-useable dryer receptacles with new 220-volt receptacles during COM.  Replacement of dryer receptacles shall be accomplished under the basic bid.

1.3.6.7.  Water Extraction.  The contractor shall clean, mildew-proof, and deodorize all carpets requiring removal of water.  Response time shall be as stated in Appendix N.  Water Extraction shall be accomplished under the basic bid.

1.3.6.8.  Mini Blinds.  When directed by the QAP, the contractor shall replace existing Venetian blinds and window shades with 1-inch metal blinds.  Quality shall be equal to or better than currently installed blinds, and the color shall be as determined by the QAP.  Replacement of blinds shall be accomplished under the basic bid.  

1.3.6.9.  Bathtub Resurfacing.  When directed by the QAP, the contractor shall resurface metal bathtubs according to commercial standards or manufacturer recommendations.  Resurfacing requires a five-year warranty.  Resurfacing will be performed under a separate bid item (see Bid Schedule).  

1.3.6.10.  Clean Air Duct System.  When directed by the QAP, the contractor shall be required to clean and sanitize the existing air supply and return duct during COM, and at other times.  The QAP shall only require duct cleaning when an occupant has a medical necessity to do so.  This service shall be performed in accordance with the applicable environmental or commercial regulations.  Cleaning of ductwork shall be accomplished under the basic bid.

1.3.6.11.  Exterior Mildew Cleaning.  When directed by the QAP, the contractor shall perform exterior mildew cleaning using standard commercial practices during COM.  Exterior mildew cleaning shall be accomplished under the basic bid.  
1.3.7.  Magnitude.  The Government is not obligated to turn over every unit to the contractor for COM.  If required work is not of sufficient magnitude (as determined by the Government) for COM, the work required may be assigned as a service call.

1.4.
REPAIR TERMITE DAMAGE.  The contractor shall repair minor termite damage as a part of the basic bid.  The contractor shall not proceed with work in excess of $500 per unit or $10,000 in direct labor and material cost for the contract period unless directed by the CO.  The contractor shall notify the QAP immediately of discovered termite damage estimated to require more than $500 per unit in direct labor and material cost.  The QAP and the contractor will determine the extent of repairs required to correct termite damage.  The contractor shall submit a proposal of direct material and labor costs required to repair termite damage to the CO.  Upon acceptance of the cost proposal, the CO will direct the contractor to proceed with termite damage repairs.  Allowable downtime for termite damage repair is stated in Major Allowable Downtime, Appendix P.  The contractor shall provide invoices at the end of the month for completed termite damage repairs.

1.5.
ROOFING AND ACCESSORIES.

1.5.1.
Roof Repair.  The contractor shall repair roofs to prevent deterioration and damages and to preserve the watertight integrity of the roof.  The contractor shall not proceed with work in excess of $500 per unit or $10,000 in direct labor and material cost for the contracting period.  The contractor shall notify the QAP immediately of discovered roof damage estimated to require more than $500 in direct labor and material costs to repair.  The contractor shall submit a proposal of direct material and labor costs required to repair roof damage to the CO.  Upon review of the proposal, the CO will direct the contractor to proceed or not to proceed with roof repairs.  Roof repairs under $500 in direct labor and material cost shall be accomplished as a part of the basic bid.  The contractor shall notify the QAP of roof damages estimated to require less than $500 in direct labor and material costs, and shall proceed with the repair work in accordance with the response time stated in Appendix N.  
1.5.2.
Roof Flashing.  Flashing shall be repaired to form an effective water seal.  Repairs shall be made to prevent corrosion and erosion.

1.5.3.
Gutters and Down Spouts.  Gutters and down spouts shall be maintained in such condition to carry water away from the building to prevent erosion drainage.  Gutters and down spouts shall be free of debris.  When replacement is required for damaged or missing components, gutters and down spouts shall be replaced with material of same type and quality.  

1.5.4.
Roof and Gutter Inspections.  The contractor shall establish an annual roof and gutter inspection schedule.  The schedule shall be provided to the QAP for coordination.  Roofing and accessories inspected during COM do not need to be inspected twice during the same 12-month period.  Inspection shall include investigation of leaks, general condition of the membrane, deck and roofing structural members, and all items that penetrate the membrane whether from above or below.  Inspection and repair of roofing and accessories may be a labor-intensive process and the contractor shall anticipate possible manpower increases for doing the work.

1.5.4.1
The contractor shall provide the occupant with a notice of inspection a week in advance by tagging the occupant’s door.  

1.6.
KEYS AND LOCKS.  The contractor shall provide furnished keys for access to all MFH units and must protect keys from pilferage.  The contractor shall establish a procedure for an orderly arrangement and positive control of all keys.  If the contractor loses any keys to a unit, he/she shall replace or retumble all deadbolts and locksets in that facility and shall provide the Government 4 keys (2 keys to occupants and 2 keys for backup stock) at no additional cost to the Government.  In the event a master key in the contractor's possession is lost or missing, the contractor shall replace or retumble all dead bolts and locksets and keys (4 each lockset or deadbolt) for that system at the contractor's expense.  All rekeyed locks shall be replaced or retumbled to match existing locks at a unit.

1.6.1.
Replacement Keys.  The contractor shall provide replacement keys for broken and inoperative keys during normal duty hours.  The contractor shall provide four keys for each new door lock or lock retumbling of a door on family quarters.  The contractor shall distribute keys at the time of changing door locks or retumbling.  The contractor shall process and provide the Housing Office a copy of the job order showing number of keys provided to occupants and identify which locks were replaced.

1.6.2.
Replacement Locks.  The contractor shall replace broken and inoperative locks for MFH units.  When a lock is replaced, it shall be keyed to match the other locks in the unit.

1.6.3.
Occupant Lockouts.  The contractor shall respond to occupant lockouts during normal business hours.

1.7.
RECURRING INSTALLED EQUIPMENT MAINTENANCE.

1.7.1.  The contractor shall perform recurring equipment inspections, and repairs resulting from inspections, at the frequencies stated in Appendix C.  The contractor shall provide a method to track recurring equipment maintenance and repair of deficiencies.  Guidelines for annual heating, ventilating, and air-conditioning (HVAC) inspections are provided in Appendix M.  Guidelines for annual roof and gutter inspections are provided in paragraph 1.5.4.  The contractor shall meet the quality of work standards in Appendix K.  

1.7.2.
The contractor shall use specifications stated in Appendix M for air conditioner/heating, smoke detector and carbon monoxide inspections.

1.8.
UTILITIES REPAIR.

1.8.1.
Sewer Lines.  The contractor shall repair sewer lines, which include the building drain and building sewer.  The contractor should note that in some housing areas, multiple housing units manifold together into a private sewer (single sewer lateral) before tying into the public sewer (main sewer system).

1.8.2.
Water Lines.  The contractor shall repair water supply systems from the building interior up to and including pipes under the slab foundation and the service line, to include the cutoff valve.  Any standing water in the house resulting from broken or clogged piping shall be removed by the contractor as part of the basic bid.

1.8.3.
Gas Lines.  The contractor shall repair gas lines from the building through the regulators, including the cutoff valve.  The contractor shall also be responsible for the gas piping from the pressure regulator to the stove, furnace, water heater, and clothes dryer; gas cocks at appliances, nipples, flexible connections, unions, reducers, appliance pilot lines and all associated gas distribution equipment.

1.8.4.
Electrical System.  The contractor shall be responsible for electrical circuitry and all electrical components including panels, breakers, weatherhead and mast, and conductors, up to connection to overhead electrical service drop.  Contractor is also responsible for circuitry throughout the housing unit, including breakers and service entrance panel.  The contractor is not responsible for the underground electrical service from source to service entrance panel.

1.8.5.
Telephone Lines.  The contractor shall repair interior telephone jacks and telephone lines up to the outside connection.

1.8.6.
     Utility Outages.  Refer to Appendix N for categories of utility outages.  The Government will notify the contractor at least 2 days before a Government scheduled utility outages.  The Government will notify the contractor of any Government directed utility outages, e.g. line inadvertently cut.  When it is necessary to interrupt utilities for maintenance, the contractor shall notify all affected occupants and the QAP prior to the interruption.  Regardless of cause, either scheduled or unscheduled, when utility service is reinstated, the contractor shall relight all pilot lights or turn off gas to all units which cannot be completed by 2100 hours.  Contractors shall notify occupants by door tag to contact maintenance to re-light pilots the next morning.  The contractor shall inform the QAP of all units affected by the outage, by unit number.  If the occupant is not at home at the time of relight, the contractor shall turn the gas off at the outside stop and tag the occupant's front door informing the occupant to call the contractor to have the gas turned on and relight pilot lights.

1.9.
OCCUPANT DAMAGES.  When the contractor suspects occupant abuse, the contractor shall notify the CO or designated representative, and the QAP.  The QAP will determine validity of all suspected occupant abuse of facilities beyond fair wear and tear.  The contractor shall provide the Housing Office a written cost estimate of repairs for all validated occupant caused damages (OCDs) above fair wear and tear.  The contractor shall repair all occupant-caused damages, not to exceed $300 for direct material and labor costs per incident, to be included in the basic bid.  However, the contractor shall not begin repair unless directed by the CO.  Repair of occupant-caused damages in excess of $300 for directed material and labor costs per incident are subject to approval by the CO.  

1.10
       PLAYGROUND EQUIPMENT.  The contractor shall be responsible for maintenance and repair of Government-owned playground equipment in the housing areas and adjacent to the housing areas (Appendix D), to make sure all equipment is operative, safe and in good repair.  Maintenance and repair, to be included in the basic bid, includes removal and replacement of parts that are weathered, splintered or broken, removal of rust from metal parts.  The protection of wood, metals, and replacement of all inoperative/unsafe equipment shall be the responsibility of the contractor.  Playground equipment will be maintained in accordance with the U.S. Consumer Product Safety Commission’s (CPSC) Handbook for Public Playground Safety.

1.11.
APPLIANCE MAINTENANCE.

1.11.1.    Appliance Acquisition.  The Government will reimburse the contractor, in full, for ranges, refrigerators, built-in ovens, cook top ranges, and dishwashers the contractor has been directed to replace under separate line items (See Bid Schedule).  The initial installation date constitutes the “date of delivery to the original user.”  There shall be no removal or replacement of appliances without the approval of the Government QAP.  All appliances and equipment installed by the contractor shall become the property of the Government.  Appliances and equipment shall be identified as stipulated in AFI 32-1031, Paragraph 17.  The contractor shall use Government-furnished warehouse appliances before purchasing new appliances.  For description of appliances and equipment see paragraph 1.11.7.

1.11.2.
Appliance Maintenance.  The contractor shall be responsible for maintenance of Government-owned appliances to the quality standards stated in Appendix K.

1.11.3.  Appliance Replacement.  When the contractor determines that an appliance is beyond economical repair, the contractor shall notify the QAP in writing.  The QAP will verify that the appliance is beyond economical repair.  When replacement of appliances is required, or directed by the QAP, the contractor shall transport the replacement appliance to the housing unit, remove old appliance, and install the replacement appliance in the housing unit.  This work includes but is not limited to uncrating the appliance, hauling the appliance, modifying utilities and facilities to fit the replacement appliance, connecting the appliance, cleaning the appliance, and placing the appliance in its final position.  If the refrigerator door does not open on the correct side (right or left handed), the contractor shall remove the door and re-hang it to the correct swing.  The contractor shall be reimbursed for the total purchase price of replacement appliances under a separate line item (see Bid Schedule).  The $50 limit does not apply to the purchase of appliances.  However, all labor involved in the replacement of appliances shall be covered under the basic bid.

1.11.3.1.
Appliance Replacement Response Time.  Inoperative appliances or equipment shall be replaced or repaired within the timeframe specified in Appendix N.  If warranty work required for appliances or repairs exceed the time frames specified, the contractor shall supply a temporary replacement appliance.

1.11.3.2.  Replacement parts.  The contractor shall furnish all replacement parts equal to or better than replaced parts from the appliance.

1.11.4.  Appliance Repair.  The contractor shall be responsible for repair costs on any single piece of equipment.  Repairs on equipment as defined in this SOW are covered by AFI 32-1031, paragraph 17, and shall not exceed the one-time repair costs as derived in the instruction.  If the contractor estimates the repair costs will exceed the above limits, the contractor shall provide a detailed cost breakdown, initiated by the contractor’s representative, to the QAP and the CO.  Documentation and submission of warranty claims to equipment suppliers shall be the responsibility of the contractor.  The contractor shall not be reimbursed for the cost of repair or replacement if the repair or replacement is covered by and, in fact, reimbursed under any warranty, including warranties of construction resulting from renovation projects.

1.11.5.  Occupant-Owned Appliances.  Where housing occupants are allowed to use their own appliances the contractor shall be responsible for removing and storing Government appliances from the unit in a designated Government storage area.  The contractor shall use stored appliances as soon as possible.  The contractor shall not be responsible for maintenance or repair of occupant owned appliances under the terms of this contract.  The contractor shall reinstall Government appliances when directed by the QAP.

1.11.6.
Replacement Stock.  Contractor shall be responsible for supplying replacement stock of all appliances and associated equipment.  Contractor shall determine and maintain sufficient appliances and equipment back-up stock to meet replacement or repair requirements IAW applicable timeframes.  The Government will reimburse the contractor in full at the end of each month for each appliance and equipment the contractor has procured and installed in a housing unit.

1.11.7.
Description of Appliances and Equipment
1.11.7.1.  Stove Free-Standing.  Porcelain enameled (white or in color), natural gas or electric, oven temp control, four surface burners, ignition device, 29-78” W X 27-7/8” D X 46-3/4” H, 120/240 volts, chrome plated burner bowls, removable oven doors with vision-bake window, lighted oven compartment, continuous cleaning oven (or self-cleaning cycle), furnished with pigtail for hookup, 36” in length, two removable oven racks, broiler pan and grill, includes clock and timer, or as directed by QAP.

1.11.7.1.1.  Senior Officer Houses Additional Specifications.  One surface griddle, 30”-36” W, or as directed by QAP.

1.11.7.1.2.  General Officer and Wing Commander Houses Additional Specifications.  Electric, 30”-36” W, white enamel, or as directed by QAP.

1.11.7.1.3.  Some stoves have the following additional specifications:

1. Oven, wall-mounted.

2.  Cook top, brushed chromed finished.

3.  Range Hood with multi-speed fan, light.

1.11.7.2.  Refrigerator.  Frost-free with freezer compartment, three zinc-plated steel shelves, two-door, two crispers, butter compartment and dish, and handy egg rack, lighted inside refrigerator compartment.  In housing units plumbed for an icemaker, refrigerators shall be equipped with an icemaker.

1.11.7.2.1.  Senior Officer Houses Additional Specifications.  Side-by-side units, 25 cu ft, white enamel, or as directed by QAP.
1.11.7.2.2.  General Officer Houses Additional Specifications.  Side-by-side units, 27 cu ft, with water and ice dispenser in door, white enamel, or as directed by QAP.

1.11.7.3.  Dishwasher.  Equal to or better than currently installed models.  Replacement dishwashers shall be new, current year models and will be subject to QAP approval.

1.11.7.4.  Garbage Disposal.  Continuous feed disposal, 1/2 horsepower motor.  Equal to or better than currently installed models.  Replacement disposals shall be new, current year models and will be subject to QAP approval.

1.11.7.5.  Microwave/oven Combination.  Equal to or better than currently installed models.  Replacement microwave/oven combinations shall be new, current year models and will be subject to QAP approval.

1.11.8.  Disposition of Unserviceable Stock.  After each inoperable appliance or equipment is removed, the old appliance shall be turned in to Defense Reutilization Marketing Office (DRMO), upon approval of the QAP.  The contractor shall be responsible for reclaiming refrigerant prior to turning appliance into DRMO.  The contractor shall turn in appliances according to base standards.

1.12.
PAINTING.

1.12.1.
Description of Work.  The work to be performed includes major painting of areas of selected units (more than 200 square feet interior or exterior per unit) and any repair painting (200 square feet or less interior or exterior per unit) to be accomplished in accordance with this SOW.  See Appendix L for methodology of measuring square footage.  The painting includes surface preparation, pre-painting and finish painting of all surfaces assigned to match existing surface areas.  Generally, interior painting shall be one coat; however, if a single coat of paint does not result in complete coverage, the contractor shall, at no additional cost to the Government, apply additional coats of paint to obtain complete coverage.  Exterior painting also includes window frames.  

1.12.2.
Materials.  Contractors furnished paints shall be sealed, stored and labeled in accordance with environmental regulations and standard practices of the trade.  

1.12.3.
Testing.  All contractor-furnished paint shall be subject to testing by the Government.

1.12.4.
Protection of Surfaces.  The contractor shall protect areas and items not to be painted during painting operations.

1.12.5.
Surface Preparation.

1.12.5.1.    Metal Work.  Metal surfaces to be painted shall be prepared by the contractor in accordance with standard practices of the trade.

1.12.5.1.1.  Removal of Existing Hardware.  All hardware, accessories, smoke detectors, wall plates, light fixtures, electrical outlets, telephone outlets, special purpose outlets, electrical receptacles, switch plates, air conditioning vents, and similar items in place and not intended to be painted shall be removed, masked, or otherwise protected by the contractor prior to surface preparation and painting.  Following completion of painting each space, the contractor shall reinstall removed items.  Such items already painted over shall be removed, stripped of all paint, and then reinstalled by the contractor.  If stripping is not practical, then the contractor shall replace these items.

1.12.5.2.  Walls and Ceilings.  All holes, cracks, blisters, nail pops, and any area where the surface is damaged or deteriorated shall be repaired, filled, and finished to match existing surface by the contractor.

1.12.5.3.  Wood Surfaces.  Wood surfaces to be painted shall be prepared by the contractor in accordance with standard practices of trade.  Trim wood shall be secured where loose, all non-structural nails and fasteners shall be removed, and all voids in and between finished woodwork shall be filled with wood filler by the contractor.  All protruding nails, abrasions, and holes shall be set and filled with wood filler, and if the exterior cabinets and closets are required to be painted, the contractor shall also paint the edges of the doors.  The contractor shall leave painted doors open for a sufficient time to allow the paint to dry.

1.12.5.4.  Treatment of Mildew and Greasy Areas Requiring Washing.  The contractor shall remove mildew and grease on painted surfaces before repainting.  

1.12.6.
Applications.  The contractor shall accomplish all work in accordance with the practices of the trade using manufacturer’s recommendations.

1.12.7.
Ventilation.  Adequate ventilation shall be provided during paint application.  The contractor shall adequately protect persons engaged in painting, according to industry standards and OSHA regulations.

1.12.8.
Cleaning Up.  When painting is completed, the work area shall be returned to its previous condition.  All materials and hardware shall be removed or disposed of in accordance with industry and environmental standards.  All old and new paint shall be removed from lights fixtures, smoke alarms, doorknobs, door striker and keepers, phone jacks, door hinges, inside and outside of windows and storm glass and from the security chain on doors.  Clean up any dust, dirt, etc., which has resulted from painting operations.

1.12.9.
Painting and Finishing Schedule.  The contractor shall use the following painting and finishing schedule:

	PAINT AND FINISHING SCHEDULE
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Surface
	
	Surface 
	
	Primer
	
	First
	
	Second

	
	
	Preparations
	
	Coat
	
	Coat
	
	Coat

	
	
	
	
	
	
	
	
	

	Interior gypsum board walls and ceiling, except  bathrooms, kitchens, utility rooms.
	Clean and remove grease and stains. Also, remove all foreign matter, loose particles, and efflorescence, tape, bed, float and texture cracks.  Seal ceilings and walls as needed.  
	TT-P-29
	TT-P-29
	
	TT-P-29

	Interior walls and ceilings in bathrooms, kitchen, and utility rooms.
	Remove all foreign matter, loose particles, and efflorescences, tape, bed, float and texture cracks.
	TT-E-543 or TT-E-545
	TT-E-508 or TT-E-509
	
	TT-E-508 or TT-E-509

	Interior woodwork, except floors and cabinets to receive stain.
	Clean, sand and remove foreign matter as recommended by manufacturer.
	TT-E-543 or TT-E-545
	TT-E-508 or TT-E-509
	
	TT-E-508 or TT-E-509



	Interior woodwork to receive stain, except floors
	Clean and sand.  Stain with TT-S-711 for shade as necessary.  
	TT-V-109
	TT-V-109
	
	TT-V-109

	Louvers, grills, and air dampers.
	Remove foreign matter and loose, scaling paint, sanding or scraping and feather edges.
	TT-P-30
	TT-P-30
	
	None

	Exterior Wood
	
	Remove foreign matter by manufacturer solvent.   Clean, scrape, seal, fill and sand to remove loose, scaling paint and feather edges.
	MIL-P-28582
	
	Exterior Oil Paint
	
	Exterior Oil Paint

	Exterior galvanized surfaces
	Remove foreign matter and loose, scaling paint, sanding or scraping and feather edges.
	TT-P-641, Type II
	Exterior Oil Paint
	
	None

	Exterior ferrous surfaces including window frames
	Remove foreign matter and loose, scaling paint, sanding or scraping and feather edges.
	Exterior Oil Paint
	Exterior Oil Paint
	
	None

	Exterior Aluminum and Aluminum Alloy Surfaces
	Remove foreign matter and loose, scaling paint, sanding or scraping and feather edges.
	TT-P-645, Class A or TT-E-1593
	TT-E-489
	
	None

	Exterior masonite siding, PVC siding and siding trim, molding, and corners
	As Recommended by the siding manufacturer
	As Recommended by manufacturer
	As Recommended by manufacturer
	
	As Recommended by manufacturer

	Exterior concrete masonry units
	Also, remove foreign matter, loose particles, and efflorescence from surfaces.  Remove loose, scaling paint and feather edges.
	TT-F-1098D or TT-P-55, Type II
	TT-P-19
	
	None


NOTE: Match existing color of surfaces by color matching to color chips supplied by the Government.  Color chips shall be supplied to the contractor on a temporary basis and will remain the property of the Government.  Under no circumstances will paint-containing lead be used.

1.12.10.
Paint Storage.  The contractor shall not store flammable materials in or around work areas overnight.

1.12.11.      Partial Cabinet Refinishing.  Cabinet refinishing consists of lightly sanding, staining as needed and refinishing cabinets to a smooth and uniform surface.  Nails shall be set or removed and all holes filled with matching wood filler.  Cabinet refinishing will be paid under a separate line item (See Bid Schedule).

1.12.12.      Texturing of Gypsum Board.   Repair of texturing of gypsum board under 200 sq. ft. will be accomplished under the basic bid.  Texturing over 200 square feet will be billed as a separate line item (See Bid Schedule).  Texturing repair shall match existing texture.  Existing gypsum board exhibiting deteriorated textures shall be retextured to match surrounding un-deteriorated gypsum board prior to application of paint.  The contractor shall fill cracks and holes, sand the entire area to provide a smooth surface prior to application of texture.  
1.12.13.      Texture Ceilings/Popcorn (Spray on).  Repair of texture ceilings/popcorn (spray on) less than 200 sq. ft. will be accomplished under the basic bid.  Texturing over 200 square feet will be billed as a separate line item (See Bid Schedule).  Ceilings in all housing units specified by the QAP shall be spray textured.  Bathroom and closet ceilings will be excluded.  Texture shall be coarse.  The contractor will furnish a sample for approval prior to application.  Ceiling texture shall be designed as a finish coat and allow for painting if required.  All surface preparations shall be in accordance with paragraph 1.12.5.2 of this SOW, prior to applying texture.  Prime ceiling as recommended by the texture manufacturer prior to application.  
1.13.
WALL COVERINGS.

1.13.1.
Vinyl-Coated Wall Covering.  When directed by the QAP, the contractor shall repair damaged areas of vinyl-coated wall covering, and texture and paint according to the painting and finishing schedule.

1.13.2.
Wallpaper.  When directed by the QAP, the contractor shall replace damaged areas of wallpaper with wallpaper that matches the existing covering.  A sample of the wallpaper covering shall be provided to the QAP prior to application.

1.14.
FLOOR REPLACEMENT.

1.14.1.  Resilient Floor Tile.  Replacement of resilient floor tile 200 square feet or less is included in the price of the basic bid.  Major floor tile replacement in excess of 200 square feet shall be accomplished under a separate line item (See Bid Schedule) only when directed by the CO.  Floor measurements shall be verified and agreed upon by the contractor and QAP.  The contractor is paid for the entire square footage of directed major floor tile replacement at the separate bid price.  Major floor replacement is normally accomplished in conjunction with COM, and at the direction of the CO.  The contractor shall furnish all labor, equipment, supplies, and material in the unit cost bid price.

1.14.1.1.  The Government reserves the right to identify resilient floor tile to replace existing ceramic tile floors.  The Housing Manager or QAP will approve floor tile.

1.14.2.  Ceramic Floor Tile.  When directed by the QAP, the contractor shall replace ceramic floor tile.  Replacement of ceramic floor tile shall be minimal and is included in the basic bid. 

1.14.3.  Carpet.  Repair of damaged carpet 20 square feet or less shall be accomplished under the basic bid.  Repair includes cleaning and/or replacement of damaged section.  Repairs shall match existing carpet in color and texture.  When directed by QAP, replacement of damaged carpet in excess of 20 square feet shall be accomplished under a separate line item (See Bid Schedule).  The contractor shall be paid for the entire square footage of directed replacement of carpet in excess of 20 square feet.  The contractor shall submit carpet and pad samples for prior approval before installation.  The carpet shall be commercial grade with a life expectancy of 7 years.  Carpet installation includes all materials and labor for door trimming, transportation, and pad and baseboard installation.  

1.14.3.1.  Carpet Installation Other than COM.  Installation will normally occur during COM, but on occasion, the contractor may be directed by the CO to install carpet in occupied units.  In such cases, the contractor shall move furniture and items to enable installation.  After installation, the furniture items shall be returned to their original location. 

1.14.3.2.  Carpet Disposal.  Disposal/recycling of carpet shall be in accordance with base Environmental procedures.  Carpet disposal/recycling shall be part of the basic bid.   

1.14.4  Linoleum Flooring.  When directed by the QAP, the contractor shall replace linoleum flooring.  Replacement of linoleum flooring is included under a separate line item (see Bid Schedule).

1.15.
EMERGENCY SUPPORT SERVICES.

1.15.1.
Surge requirements beyond the capability of the contractor may be augmented by the Government at its option when the Government perceives that mission accomplishment is endangered.

1.15.2.
When required by the CO, the contractor shall respond to emergency situations described below.  The CO will verbally advise the contractor of the effort required and follow with a written change to the contract.  A negotiated equitable adjustment will be made to the contract.

1.15.3.
The contractor shall use priorities established in Appendix N if activities or exercises of multiple contingency plans generate conflicting support requirements.  If the contractor cannot establish a routine workload due to the activation or exercise of any contingency plan, the government will not take remedial action against the contractor for nonsupport of lower priorities.

1.15.4.
In the event of a hurricane/tornado watch or warning, at the direction of the CO, the contractor shall prepare units 2709, 2711, 2713, 2715, 2715A, 2719, 2721, 2723, 2725, 2727, 2727A, 2729, 2731, 2733, 2735, 2737, 2739, 2741, 2743, 2745, 2747, 2749, 2751, facilities listed in Appendix H, and all work sites by boarding windows, moving equipment and materials indoors, or tying down equipment and materials.  The government shall provide a reserve supply of 120 sheets of ¼” plywood to be used only for boarding windows when directed.  The contractor shall continue normal operations until directed otherwise by the CO.  The contractor may be directed to evacuate the Base or to keep an emergency crew on duty.  This effort shall be included as part of the basic contract bid.

1.15.5.
The Contractor shall prepare an emergency services plan, for providing support of emergency situations at the start of the basic contract period.  The plan shall be provided to the CO for approval.  The CO shall be notified of any subsequent changes to the plan.

1.15.6.
The Government reserves the right to perform or supplement performance of contract functions with Government personnel during periods of war, emergencies, police actions, hurricanes, tornadoes, floods, tidal waves, or any unforeseen disasters.

1.16.
DETERIORATED STRUCTURAL WOOD REPLACEMENT.  The contractor shall replace structural wood deteriorated by reason other than termite damage.  Roof deck replacement is a separate item.  Structural lumber (including Government owned/installed wood fences) replacement is included under a separate line item (see Bid Schedule).

1.17.
USE OF TOXIC/HAZARDOUS MATERIALS.  Prior to using any material or substance that the contractor suspects to be a potentially toxic or hazardous item, the contractor shall submit Material Safety Data Sheets to 325 ADS/SGGB, Bioenvironmental Engineering, with a cover letter explaining circumstances and receive approval from Bioenvironmental Engineering.  Submittals shall be in accordance with Federal Standard Number 313B.

1.18.
IDENTIFICATION OF LEAD-BASED PAINT (LBP) HAZARD.  Testing for LBP in the housing areas has been accomplished in accordance with current Federal Guidance.  Based on that testing, the contractor may encounter LBP in some areas of housing.  The areas identified are primarily doors, windowsills, door jams, doorframes, and exterior trim.  Other areas that may contain LBP are baseboards, cabinet doors, ceilings, exterior fences, soffits, and shelves.  This list is not meant to be all-inclusive.  The contractor may encounter LBP in other areas.  If repairs are required during COM, the QAP will identify LBP surfaces to be repaired.  If repairs are required while the housing unit is occupied, the contractor shall use the survey data to identify whether or not the area contains LBP.  If the survey data is not clear about whether the surface contains lead based paint, the Government will test the area.  The contractor shall use the procedures described in paragraph 1.19 to repair the area.

1.19.
    REPAIRS INVOLVING LEAD-BASED PAINT (LBP).  LBP surfaces will be identified in the COM maintenance instructions forwarded to the contractor after the pretermination inspection.  These areas may include interior or exterior paint that is peeling, chipping, chalking, or cracking or paint located on an interior or exterior surface (wood or metal) that is damaged or deteriorated.  When conducting routine maintenance on surfaces with lead-based paint, the contractor should use the work practices identified in “Lead Paint Safety: A Field Guide for Painting, Home Maintenance, and Renovation Work” (all) by U.S. Department of Housing and Urban Development (HUD) (HUD-1779-LHC; March 2001).  

1.19.1.    Disposal of Lead-Based Paint (LBP) Debris.  LBP waste (debris, chips, dust, and sludge) generated as a result of lead based paint activities (abatement, remodeling, rehabilitation, and renovation) in target facilities can be disposed in municipal solid waste and C & D landfills under the household waste exclusion of 40 CFR 261.4(b)(1). Therefore, the contractor shall be responsible for disposal of LBP debris.  Any LBP debris waste manifest documents shall be reviewed and signed by the base waste disposal program manager, ext 4780. 

1.19.2.
Coordination with Occupants.   Every effort will be made to schedule repairs during COM.  However, if repairs are required while the housing unit is occupied and the repairs disturb 2 SF or greater, the contractor shall notify the occupant in accordance with 40 CFR 745, subpart E and “The Lead-Based Paint Pre-Renovation Education Rule” (all) by U.S. Environmental Protection Agency (EPA 747-B-99-004, September 1999) and the contractor shall coordinate the repair with the occupant and with the Housing Office if the occupants must be relocated during the repairs.

1.20.    IDENTIFICATION OF ASBESTOS CONTAINING MATERIALS (ACM).  A limited number of environmental sampling surveys have been conducted in military family housing (MFH) over the last several years.  These surveys have detected the presence of asbestos in the following building materials: wallboard/joint compound, popcorn ceiling material (trace amounts), roof tar, vinyl composite floor tile, roof vent sealant and attic vent pipe sealant.  Previous sampling efforts in MFH have been minimal and do not convey an accurate picture of the ACM that may be encountered during building maintenance or renovation.  Asbestos may be present in a variety of building materials, including thermal systems insulation, surfacing and many miscellaneous materials (such as ceiling and floor tiles, construction mastics, wallboard, joint and spackling compounds and roofing materials).  A comprehensive list of suspect ACM can be found on the EPA website at www.epa.gov/Region06/6pd/asbestos/asbmatl.htm.   Coordinate with the Civil Engineer Environmental Flight prior to performing any building renovation project in MFH.

1.20.1.
Repairs Involving Asbestos Containing Materials (ACM).  Previously identified ACM surfaces/materials to be repaired or abated will be identified in the COM maintenance instructions forwarded to the contractor after the pre-termination inspection. Suspect ACM identified by the QAP from a customer complaint will be sampled and tested for asbestos prior to cutting, sanding, abrading or removing the material.  The contractor will comply with all federal, state, and local laws, rules, and regulations relating to asbestos sampling and abatement, to include air monitoring, and waste disposal.  The contractor shall coordinate with the Civil Engineer Environmental Flight prior to any asbestos sampling or abatement effort and will be responsible for following the most stringent asbestos regulation when federal and state regulations vary.  Repairs involving ACM shall be paid under the basic bid.

1.21.
RESERVED
1.22      EXTERIOR DOOR AND HARDWARE REPLACEMENT.  The contractor shall replace doors that cannot be repaired with equal or better.  As applicable, the contractor shall use the existing lockset, key dead bolt, and spyhole for the replacement door.  For front exterior doors with no existing key dead bolt and spyhole, the contractor shall install a new key dead bolt and new spyhole.  Lockset and new deadbolts will be keyed alike to the Master Key.  Door replacement is included in the Basic Bid line item.  
1.23.         SMOKE DETECTOR MAINTENANCE.  All smoke detectors should be tested during all COM operations.  Smoke detector maintenance will also be conducted during annual HVAC inspections. Testing of smoke detectors shall be in accordance with manufacturer’s recommendations.  When directed by the QAP, defective or damaged smoke detectors shall be replaced with a QAP-approved model.  Detector replacement will be paid for under the Basic Bid. Smoke detector maintenance will be paid for under the annual recurring equipment inspection line item (see Bid Schedule). 

1.24.       CARBON MONOXIDE DETECTOR MAINTENANCE.  Carbon monoxide detectors should be tested during all COM operations.  Carbon monoxide detector maintenance shall also be conducted during annual HVAC inspections.  Testing of carbon monoxide detectors shall be in accordance with manufacturer’s recommendations.  When directed by the QAP, defective or damaged carbon monoxide detectors shall be replaced with a QAP-approved model.  Carbon monoxide detector replacement shall be paid for under the Basic Bid.  Carbon monoxide detector maintenance shall be paid for under the annual recurring equipment inspection line item (see Bid Schedule).

1.24.1.      Carbon Monoxide Detector Installation.  When directed by the QAP, the contractor shall install a carbon monoxide detector.  The QAP and contractor shall determine the most appropriate location for installation.  Carbon monoxide installation shall be paid for under the basic bid.

1.25.         FIREPLACES AND CHIMNEYS.    On an annual basis, the contractor shall clean and repair fireplaces and chimneys in accordance with commercial practices and standards.  Cleaning of fireplaces and chimney flues shall be paid under the Basic Bid.

1.26.         GOVERNMENT OWNED FENCES.

1.26.1.  Chain link fences.  The contractor shall inspect and make repairs, replacement, or removal to Government owned chain link fences in MFH during COM or as a routine service call.  Repair, replacement, and removal of chain link fences shall be paid under a separate line item (see Bid Schedule).

1.26.2.  Yard Perimeter/Patio (Wood) Fence.  The contractor shall inspect and make repairs/replacement to Government owned yard perimeter/patio (wood) fences in MFH during COM or as a routine service call.  Repair/Replacement of perimeter/patio (wood) fencing shall be paid under a separate line item (see Bid Schedule).

1.27.
QUALITY CONTROL.
1.27.1.
The contractor shall develop and maintain a Quality Control Plan (QCP) to ensure services are performed in accordance with established required services addressed in the SDS.  The plan shall outline as a minimum, the contractor's procedures for inspection and methods for identifying and correcting deficiencies.  The plan shall be submitted to the CO for acceptance not later than the pre-performance conference.  After acceptance, the QCP plan shall be available for evaluation at the request of the Government.  Any updates to the plan shall be submitted as changes occur.

1.28.         ADMINISTRATIVE REPORTS AND DATA.  The contractor shall provide the reports and data as follows:

1.28.1.  Scheduling of HVAC Inspections.  The contractor shall provide a schedule of addresses to the QAP at least one day prior to the HVAC inspection date.   The inspection of equipment shall be in accordance with paragraph 1.7 and Appendix C.

1.28.2.  Monthly Cost Information.  The contractor shall provide information concerning costs of maintaining MFH. Costs for maintaining MFH are subject to statutory limitations.  This information is required to determine if costs conform to these limitations.  The contractor shall provide cost data for the month as of the last day of the month.  The report shall be submitted by the fifth day of the following month.  The contractor shall develop their own format and shall give a typed original plus one copy to the QAP.

1.28.3.  Monthly Cost Information – GOQ.  The contractor shall provide a monthly report stating actual cost data for maintenance of GOQs.  Costs for maintaining MFH are subject to statutory limitations.  The contractor shall provide actual cost data for the month as of the last day of the month on each GOQ unit where maintenance has been performed.  The report shall list the following information:  description of work completed, address, man-hours, hourly rate, and material costs.  The report shall be submitted to the QAP by the fifth day of the following month.  

1.28.4.  Data to Update Master Appliance Listing.  The contractor shall submit data on appliances that are replaced or removed.  The data shall include the following information:  Address, Type of Appliance, Year of Appliance, Model #, Serial #, Job Order #, and Installation Date.  Appliances on this listing should be limited to stoves, refrigerators, dishwashers and other plug in items.  

1.28.5.  Monthly Service Call Breakdown Information.  The contractor shall provide the QAP with the service call breakdown by the 5th calendar day of the month for all service calls received for the preceding month.  The breakdown shall provide totals for Emergency, Urgent, and Routine service calls and of these three categories, break out into General Maintenance, Appliance Repair, Air Conditioning Repair and Heating Repair.  The contractor shall also provide the QAP with the service call break down by the 5th calendar day of the month for all service calls completed for the preceding month.  The breakdown shall provide totals for Emergency, Urgent, and Routine service calls and of these three categories, break out into General Maintenance, Appliance Repair, Air Conditioning Repair and Heating Repair.  

1.28.6.  Refrigerant (R-22) for Air Conditioning.    The contractor shall provide a listing to the QAP by the 5th calendar day of the month for the preceding month in accordance with Appendix K, paragraph 3.5.9.3.  The report should contain the following information:  

Address       Completion Date    Service Order #                    Type                Amount  

1A Street
day/month/year        12345
                 R-22, FREON
  10.00 LBS        

1.29.  HOUSING IMPROVEMENT CENTER (HIC):  The Contractor shall maintain a Housing Improvement Store in accordance with the following guidelines.

1.29.1.  Contractor shall maintain HIC inventory sufficient in quantities, quality, and stocked items to support MFH units.  An estimated description listing is provided in Appendix O.  The Contractor shall submit a proposed HIC inventory, stock levels, and initial unit cost estimate to the CO, for approval, no later than the pre-performance conference.  HIC inventory costs shall be paid under a separate line item (see Bid Schedule).  The operation of the HIC shall be accomplished under the basic bid.

1.29.2.  The contractor shall maintain sufficient quantities/levels of inventories to meet issue requirements.  The government reserves the right to request additional items for issue, set quantity and or dollar purchase limits, or provide items to the contractor for storage and issue to MFH occupants.

1.29.3.  The Contractor shall record upon issue in the facility file folder, the issue of materials to occupants.  Issue receipts shall be provided to QA personnel no later than 2 workdays after issue.  In the event the contractor suspects excessive or abnormal requests, the contractor shall refer the occupant to the Housing Manager or designated representative for prior approval of issue.  Receipts shall as a minimum record the following:

(1) Job order number

(2) Facility number/street address

(3) Sponsor rank/last name

(4) Date/Time of issue

(5) Sponsor duty/home phone

(6) Category of Service

(7) Item description

(8) Quantity

(9) Unit of Issue/unit cost

(10) Extended cost

(11) Occupant signature

1.30.
ENTOMOLOGY SUPPORT.  The contractor shall be responsible for opening interior or exterior surfaces for the Government entomology person to remove birds, rodents, or spray for insects or pests.  The contractor shall be responsible for repairing interior or exterior surfaces where birds or rodents have been removed or where spraying for insects or pests was done (with surface which matches adjoining surface in color, texture, and appearance).

SECTION 2

SERVICE DELIVERY SUMMARY
2.1.
SERVICE DELIVERY SUMMARY (SDS).  The SDS chart at the end of this exhibit:

2.1.1.
Lists the performance requirements that the Government will surveil.  The absence of any contract requirement from the SDS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provisions of the contract.

2.1.2.
Defines the standard of performance for each listed service.

2.1.3.
Sets forth the maximum allowable deviation from standard performance for that service.

2.1.4.
Sets forth the surveillance methods the Government will use to evaluate the contractor’s performance for the listed tasks.

2.2
GOVERNMENT QUALITY ASSURANCE.  Contractor performance will be surveilled to determine if it meets the contract standards.  A variety of surveillance methods may be used.

2.2.1.
Periodic sampling of recurring service outputs 

2.2.2.
One hundred percent inspection of the output.

2.2.3.
Periodic inspection of the processes or output.

2.2.4.
Customer complaints.

2.3.
PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the performance requirements of the contract.  When the performance requirements are not met, the CO shall take appropriate action.

2.4.
PAYMENT DEDUCTION.  Any deductions from payment shall be taken from the payment for the month in which the CO makes the determination that deduction is appropriate, regardless of the period in which the performance occurred.

2.5.
CONTRACT PHASE-IN PERIOD.  During the first month of the contract a larger error rate (performance threshold) is allowed for some areas to recognize normal phase-in problems for certain specific services.  The figures contained in parenthesis are the performance thresholds that will be used during this period and will be the basis for determining unacceptable performance and any deductions.  These larger error rates apply to the original start up period only, not to option years or extension periods. 

SERVICE DELIVERY SUMMARY

	Performance Objective
	SOW Para
	Performance Threshold

	Provide Quality Control Plan that will ensure quality housing is available to meet the needs of the government in a timely manner
	1.27


	Approved program is available and updated 100% of the time

	Perform COM and separately-priced line items in accordance with established turn around times and standards
	1.3

Appendix P
	100% of the time

(95% during phase in period)

	Respond to and satisfactorily completes service calls within the required times
	1.2

Appendix N
	95% of the time

(94% during phase in period)

	Maintain appliances in accordance with commercial practices and industry standards
	1.11

Appendix K
	90% of the appliances are in safe and in proper working order 100% of the time.  Non-working appliances are replaced within 3 calendar days 100% of the time

	Perform annual HVAC inspections in accordance with established schedule.
	1.7

1.28.1

Appendix C

Appendix M
	Customer complaints (both customer-initiated and periodic inspection by QAP) do not exceed 2 per month

	Perform annual Roof & Gutter inspections in accordance with established schedule.
	1.5.4
	Customer complaints (both customer-initiated and periodic inspection by QAP) do not exceed 2 per month

	Perform Recurring Equipment inspections and repairs in accordance with established schedule
	1.7

Appendix C


	Customer complaints (both customer-initiated and periodic inspection by QAP) do not exceed 2 per month

	Operate the Housing Improvement Center in accordance with written procedures
	1.29

Appendix O
	Customer complaints (both customer-initiated and periodic inspection by QAP) do not exceed 2 per month


SECTION 3

GOVERNMENT-FURNISHED PROPERTY AND SERVICES
3.1.
GENERAL INFORMATION.  The Government shall provide the facilities, equipment, materials, and services listed below and/or in Appendices H through J.

3.2.
GOVERNMENT-FURNISHED PROPERTY.
3.2.1.
Government-Furnished Facilities.  The Government shall furnish or make available facilities described in Appendix H.  Government facilities have been inspected for compliance with the Occupational Safety and Health Act (OSHA).  No hazards have been identified for which work-arounds have been established.  Should a hazard be subsequently identified, the Government corrects OSHA hazards according to base-wide Government developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided hereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that work-around procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the contractor.  Compliance with the OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor.  Further, the Government will assume no liability or responsibility for the contractor’s compliance or noncompliance with such requirements, with the exception of the aforementioned requirement to make corrections according to approved plans of abatement subject to base-wide priorities.  Before any modification of the facilities performed by the contractor at his or her expense, the contractor must furnish the CO documentation describing, in detail, the modification requested.  No alterations to the facilities shall be made without specific written permission from the CO.  If alterations are necessary for compliance with the OSHA, such permission shall not be unreasonably withheld.  The contractor shall return the facilities to the Government in the same condition as received, fair wear and tear and approved modifications excepted.  These facilities shall only be used in performance of this contract.

3.2.2.
Equipment.  The Government will provide contractor equipment listed in Appendix B.  The contractor shall comply with the provisions of AFMAN 23-220 (all), Reports of Survey for Air Force Property and Federal Acquisition Regulations that govern accounting for government property lost, damaged, or destroyed while in the contractor’s possession.

3.2.2.1.
Equipment Inventory:  Not later than 5 days prior to start of the basic contract period and each subsequent option period, the contractor and a Government representative shall conduct a joint inventory of all Government furnished equipment listed in Appendix I.  Items of equipment missing or not in working order shall be recorded.  The Government will replace missing items and repair all items not in working order or the CO will direct the contractor to replace the missing item(s) or accomplish the repair and the contractor will be reimbursed thereof.  The Government representative will give disposition instructions for items beyond repair.  The contractor and the Government representative shall certify their agreement as to the working order of the equipment

3.2.2.2.     Equipment Accountability.  By completion or extension of the contract, a joint inventory of equipment shall be conducted by the contractor and a Government representative.  The contractor shall be liable for loss or damage to Government-furnished property beyond fair wear and tear.  The CO shall determine the method of compensation.  All equipment in need of repairs/maintenance shall be repaired/maintained by the contractor within 30 days, but before the joint inventory is made. All repairs/maintenance not performed by the contractor shall be made at the Government's option and at the contractor's expense.  In the case of damaged property, the amount of compensation due to the Government by the contractor shall be the actual cost or repair, provided such amount does not exceed the economical repair value.  In the case of loss or damage beyond economical repair to equipment, the amount of the contractor's liability shall be the depreciated replacement values of the item to be determined by the CO.  
3.3.
GOVERNMENT-FURNISHED SERVICES
3.3.1.
Government-Furnished Utilities.  The Government will furnish existing utility services for contractor personnel use, in Government-furnished office space including water, sewer, electric and gas services.  However, if contractor personnel require utility services that are non-existing within the facility, or area of the facility, it shall be the contractor’s responsibility to provide such utility service.  This shall be accomplished by a portable or temporary means.   

3.3.2.
Telephone Services.  The Government will provide telephone service and telephones for receiving requests for service calls and scheduling appointments with occupants.

3.3.3.
Installation Distribution.  Official government or contractor mail that is generated as a result of performance of this contract will be handled via the Base Information Transfer System (BITS) at government expense.  BITS may not handle non-government mail to or from the contractor.

3.3.4.
Refuse Collection.  The Government will provide refuse collection from dumpsters identified by the QAP.  The contractor may dispose of refuse collected in Government facilities in any appropriate bulk container.  Contractor-generated refuse shall be disposed of safely and properly.  Disposal of cleaners, solvents, waxes, etc., shall be in accordance with OSHA and EPA requirements.  The contractor shall not dispose of flammable liquids, mineral spirits, oil, lubricants and other flammable or hazardous material in base dumpsters.

3.3.5.
Insect and Rodent Control.  The Government will provide insect and rodent control for all Government-furnished facilities.  The contractor shall notify the QAP when an insect or rodent problem is detected.

3.3.6.
Custodial Service.  Custodial service by the Government is not a part of this contract.  The contractor shall be responsible for providing custodial service in Government-furnished office/storage space.    
3.3.7.
Security Forces and Fire Protection.  The Government will provide security Forces and fire protection to the extent necessary to ensure a secure and safe installation.  In return for these services the contractor shall adhere to the security and fire directives, instructions and policies of Tyndall AFB.  The Security Forces number is 283-2254 and the Fire Department number is 283-4777.

3.3.8.
References and Technical Documentation.  The Government will furnish the contractor the Government documents listed in Appendix G.  The following items will also be provided:

3.3.8.1.  
Current appliance replacement costs used in computing one-time repair limitations.

3.3.8.2. 
 Utility systems drawings and individual family floor plans will be available for review.

3.3.9.
Emergency Medical Services.  In the event of an emergency, ambulance and emergency medical services will be provided on a cost reimbursable basis.

3.3.10.
      Equipment Maintenance.  The contractor shall perform all maintenance of equipment listed in Appendix I.

3.3.11.
      Government Furnished Forms.  Standard Air Force Forms are available on the Internet at http://www.e-publishing.af.mil/.


SECTION 4

GENERAL INFORMATION

4.1.
CONTRACTOR PERSONNEL.

4.1.1.
Contract Manager.  The contractor shall provide a contract manager who shall be responsible for the performance of work.  The name of this person, and an alternate or alternates who shall act for the contractor when the manager is absent, shall be designated in writing to the CO prior to the contract start date.  The contractor shall notify in writing the CO and the QAP of any changes before the changes in personnel become effective.

4.1.1.1.  The contract manager or alternate shall have full authority and responsibility to act for the contractor on all contract matters relating to daily operation of this contract.

4.1.1.2.  The contract manager or alternate shall be available during normal duty hours within 1 hour to meet on the installation with Government personnel (designated by the CO) to discuss problem areas.  After normal duty hours, the manager or alternate shall be available within 1 hour, 24 hours a day, seven days a week.  The contract manager shall have a minimum of two years experience in housing maintenance and the alternate(s) shall have a minimum of one-year experience in housing maintenance.

4.1.1.3.  All contractor employees must be able to read, write, speak, and understand the English language.  (The speaking skill is not required where a contractor employee is hearing impaired)

4.1.2.
Contractor Employees.  The contractor shall not employ any person for work on this contract if such employee is identified to the contractor by the CO as a potential threat to the health, safety, security, general well being or operational mission of the installation and its population.  The contractor shall insure all employees have adequate knowledge of the proper procedures for using chemicals, tools and equipment necessary to complete assigned tasks.  

4.1.2.1.  Contractor personnel shall present a neat appearance and be easily recognized as contractor employees.  Identification of employees shall be accomplished by methods deemed appropriate by the QAP, CO, and contractor.  Methods may include distinctive clothing or badges.  Supervisory or management employees shall be easily identifiable as a supervisor or manager.  

4.1.2.2.  The contractor shall ensure employees have a current and valid driver’s license before allowing the employee to operate a contractor-owned vehicle on base.  Contractor personnel who operate motorcycles or mopeds on base shall wear safety equipment as specified in AFI 91-207, paragraph 14.  The contractor shall ensure that all employees have current and valid certification, registrations, or licenses before starting work under this contract.  The contractor shall provide a copy of current and valid license, registration, or certification of each employee to the CO (or designated representative) before that employee shall start work.  Licenses, certifications or registrations required include, but are not limited to, the following:  plumbers, electricians, mechanical contractors, A/C and heating. All contractor employees are subject to base traffic regulations.

4.1.2.3.  The contractor shall not employ any person who is an employee of the US Government if employing that person would create a conflict of interest or the appearance of a conflict of interest.  Additionally, the contractor shall not employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval from the appropriate ethics regulations.  The contractor shall not employ any person who is an employee of the Department of the Air Force if such employment would be contrary to the policies in AFI 64-106, Paragraph 3, Air Force Industrial Labor Relations Activities.

4.1.2.4.  The contractor is cautioned that off-duty active military personnel hired under this contract may be subject to permanent change of station (PCS), change in duty hours, or deployment.  Military Reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the contractor’s ability to perform, however, their absence at any time shall not constitute an excuse for nonperformance under this contract.

4.1.2.5.  The contractor shall provide a roster of contractor personnel, employed under this contract, to the Contracting Office and Security Forces no later than the contract start date.  Subsequent copies of the contractor roster shall be provided as requested by the CO.  This roster shall show employees’ name, social security number (SSAN), position title, security clearance (if applicable), and shift/hours and days the employees are scheduled to work.  The roster shall also show telephone and pager numbers of the contract manager and/or alternate(s).  The CO shall be notified of any changes to the roster not later than 5 working days after the change.  

4.1.3.
Security Requirements.  

4.1.3.1.  Contractor Notification Responsibilities.  The contractor shall notify the Information Security Program Manager (ISPM) at each operating location 30 days prior to on-base performance of the contract.  The notification shall include:

a.  Name, address, and telephone number of company representatives

b.  The contract number and contracting agency

c.  The reason for the contract (i.e., work to be performed)

d.  The location(s) of contract performance and future performance, if known

e.  The date contract performance begins

f.  Any change to information previously provided under this paragraph

4.1.3.2.  Obtaining and Retrieving Identification Media.  The contractor shall comply with the following requirements:

a.  The contractor shall obtain base identification and vehicle passes for all contractor personnel who make frequent visits to or perform work on Tyndall AFB.  Contractor personnel are required to wear or prominently display installation identification badges or contractor-furnished, contractor identification badges while visiting or performing work on base.

b.  The contractor shall submit a written request on company letterhead to the CO listing the following: contract number, location of work site, start and stop dates, and names of employees and subcontractor employees needing access to the base.  The letter will also specify the individual(s) authorized to sign for a request for base identification credentials or vehicle passes.  The CO will endorse the request and forward it to the issuing base pass and registration office or security police for processing.  When reporting to the registration office, the authorized contractor individual(s) should provide a valid driver's license, current vehicle registration, and valid vehicle insurance certificate to obtain a vehicle pass.

c.  During performance of the contract, the contractor shall be responsible for obtaining required identification for newly assigned personnel.

4.1.3.3.  Pass and Identification Items.  The contractor shall ensure the following pass and identification items required for contract performance are obtained for employees and non-government owned vehicles:

a.  DD Form 1172, Application for Uniformed Services Identification Card

b.  AETC Form 58, Civilian Identification Card

c.  AF Form 2219 (series), Registered Vehicle Expiration Tab

d.  DD Form 2220, DoD Registered Vehicle and Installation Tab

e.  AF Form 75, Visitor/Vehicle Pass

f.  DoD Common Access Card (CAC)

4.1.3.4.  Identification Media Retrieval.  The contractor shall retrieve all identification media, including vehicle decals, from employees who depart for any reason before the contract expires (e.g., terminated for cause, retirement, etc.).  The retrieved identification media and vehicle decals shall be turned into Security Forces within 10 days of such action.

4.1.3.5.  Suitability Investigations.  When directed by the CO, the contractor shall make employees available for background investigations, such as a National Agency Check (NAC).  These investigations shall be submitted by the government at no additional cost to the contractor.  

4.1.3.6.  Security Manager Appointment.  The contractor shall appoint a security manager for on-base contract performance.  This position may be a full-time position or an additional duty position.  The security manager shall provide employees with training required by DoD 5200.1-R, Chapter 9 and AFI 31-401, Chapter 8.

4.1.3.7.  Freedom Of Information Act Program (FOIA).  The contractor shall comply with the requirements in DoD Regulation 5400.7/Air Force Supplement (all), DoD Freedom of Information Act Program.  The regulation sets policy and procedures for the disclosure of records to the public and for marking, handling, transmitting, and safeguarding For Official Use Only (FOUO) material.  The contractor shall comply with AFI 33-332 (all), Air Force Privacy Act Program, when collecting and maintaining information protected by the Privacy Act of 1974 authorized by Title 10, United States Code, Section 8013.

4.1.3.8.  Reporting Requirements.  The contractor shall comply with AFI 71-101V1, paragraph 2.7, and AFI 71-101V2, paragraph 1.1.  Contractor personnel shall report to an appropriate authority, any information or circumstances of which they are aware may pose a threat to the security of DoD personnel, contractor personnel, resources, and classified or unclassified defense information.  Contractor employees shall be briefed by their immediate supervisor upon initial on-base assignment.      

4.1.4.
Asbestos Employee Training.  Training must be provided to all workers who perform activities, which may come in contact with asbestos.  The level of training shall be determined by the extent of the each employee's activities.  Coordinate with base Environmental to determine the proper level of training.  For employees who contact but do not disturb asbestos containing material, minimum training includes Asbestos Awareness Training as defined in 29 CFR 1926.1101 (k)(9)(vi).  

4.1.5.
Lead Based Paint Employee Training.  A minimum level of training must be provided to all workers who perform activities, which may disturb painted surfaces.  Minimum training includes potential hazards of lead-based paint (LBP), work practices to reduce and control dust and debris, handling of debris, hygiene, and cleanup procedures during maintenance activities.  On-site supervisors must be trained at an EPA-approved Regional Training Center or an equivalent in-house training program (provided and paid for by the contractor) presented by a certified trainer.  All training must be documented and available for the Government to review at all times.

4.2.
CONTRACTOR-FURNISHED ITEMS AND SERVICES.

4.2.1.     
Contractor-Furnished Communications.  The contractor shall be responsible for all costs to install or relocate commercial telephones and pager systems throughout the term of the contract.  

4.2.2.
Quality Standards.  The contractor shall submit to the CO for approval, a list of all supplies, materials, and equipment on AF Form 3000, Material Approval Submittal.  These items shall meet specifications listed herein.  The contractor shall not use any equipment, materials, or supplies without prior Government approval.  The Government may inspect the contractor’s equipment, materials, or supplies at any time and direct the removal of any items not meeting specifications.  The contractor shall replace items failing to meet required standards at contractor expense.  All contractor-furnished materials used in maintenance, repair, or replacement shall be of a quality equal to or better than the items to be replaced.  The contractor shall consider aesthetics, i.e., color, texture, etc., in material selection.  If existing aesthetics cannot be matched, variations will be approved by the CO or the CO’s Representative prior to installation.

4.2.3
Government Reimbursement for Items.

4.2.3.1.
The contractor shall bear the cost of all materials, parts, and supplies, up to $50 per item.  The Government will reimburse the contractor for materials, parts, and supplies in excess of $50 per item.  Reimbursement will be billed under a separate line item (See Bid Schedule).   Reimbursement shall be made only on completed job orders based on actual invoice charges excluding any overhead or profit.  The contractor is responsible for the first $50 of each item costing over $50.  For example, if an item cost is $100, the Government will reimburse $50 to the contractor.  The contractor shall furnish all materials, parts, and supplies for accomplishment of separate bid items without reimbursement.  

4.2.3.2.
For reimbursable items, the contractor shall procure the items on a competitive basis or provide justification if there is lack of competition.  Discounts and rebates on items provided to the contractor shall be credited to the Government.  The contractor shall keep the original purchase documents.  All purchase documents shall be made available for CO review and audit.  The Government reserves the right to specify quality, size, efficiency and aesthetic requirements of reimbursable items.

4.2.3.3.
The contractor shall invoice for reimbursable parts each month for each completed job order that has reimbursable items.  The invoice shall be supported by an itemized list by job order number of all reimbursable materials used showing the item, the number, unit cost, and total cost.  The contractor shall maintain, on base, original delivery tickets, sales slips, or other documents identifying items purchased under the cost reimbursement portion of this contract.  All purchase documents shall be available for CO review and audit.

4.2.3.4.    No reimbursement will be made for labor costs or profit and overhead, associated with reimbursable items.  

4.2.4.
Vehicles.  All vehicles shall be in operable condition and meet local, State, and Federal safety requirements.  Contractor vehicles shall be easily identifiable as Housing Maintenance vehicles.  Vehicle-mounted communication equipment shall conform to all applicable base and Federal Frequency Regulations.

4.2.5.
Work Information Management Systems.  The contractor shall provide a PC-based service call, work control, inventory, and data analysis system, Windows compatible.    The system shall allow for data transfers to the Housing Office.  The Government owns the rights to any computer-generated data.  

4.2.5.1.  Automated Civil Engineer System-Housing Management.  During the contract period, the Government may direct the contractor to provide and maintain information in the Automated Civil Engineer System-Housing Management (ACES-HM).  If directed to use ACES-HM, the Government shall provide the network connection, training and ACES-HM management information system to the contractor.  In order to access ACES-HM, contractor employee(s) shall attend Computer Based Training (CBT) courses; INFOCON, Network User Licensing, and Anti-Piracy.  Each ACES-HM user will need to complete an ACES user request for individual network access.  Contractor users must be available for a National Security Agency (NSA) background check.  When ACES-HM is not directed, the contractor shall be responsible for utilizing computers that meet the minimum operating requirements for ACES-HM.

4.2.6.
Paint Storage Facilities.  Unless otherwise provided for, the contractor shall provide paint storage facilities.  The contractor shall provide paint storage cabinets for storage of flammable paints, thinners, and other flammable materials.  The contractor shall locate paint storage cabinets in this facility as approved by the QAP.  Cabinets shall meet OSHA requirements and shall comply with National Fire Protection Association (NFPA) standards.
4.3.
RESERVED
4.4.
QUALITY ASSURANCE.  The government will evaluate the contractor’s performance under this contract.  For those tasks listed in the SDS, (see Section 2), the QAP will follow the methods of surveillance specified in this contract.  QAP(s) will record all surveillance observations and will maintain a file of all inspection results.  Successive months of unsatisfactory performance for any Performance Objective (PO) item shall result in appropriate action(s) by the CO.  Government surveillance of tasks not listed in the SDS or by methods other than those listed in the SDS may occur during the performance period of this contract.  Such surveillance will be done according to standard inspection procedures or other contract provisions.  

4.4.1.
   Partnering Agreements.  A partnering agreement between Civil Engineering, Contracting, and the Service Contractor to ensure joint cooperation and sound partnership of all parties involved in the execution of this contract will be required.  Representatives from each organization are to participate in developing the partnering agreement.  Suggested representation is the Chief of the Housing Flight, contract QAP, contract administrator, QAP Program Coordinator, contract manager and the contract quality control inspector.  The agreement shall contain as a minimum:  specific goals to be reached and a list of objectives to reach the metrics, and a statement of cooperation to execute the terms of the agreement.  

4.4.2.
Performance Evaluation Meetings.  Meetings will be conducted as deemed necessary by the CO.  The contractor may request a meeting with the CO when he or she believes such a meeting is necessary.  Written minutes of any such meetings shall be recorded in the contract file and signed by the contract manager and the CO or contract administrator.  

4.5.
PHYSICAL SECURITY.  Areas controlled by the contractor shall comply with base Operations Plans/instructions for Force Protection procedures, Random Antiterrorism Measures (RAMS) and local search/identification requirements.  The contractor shall safeguard all government property, including controlled forms, provided for contractor use.  At the end of each work period, government training equipment, ground aerospace vehicles, facilities, support equipment, and other valuable materials shall be secured.  

4.5.1.
Key Control.  The contractor shall establish and implement methods of making sure all keys issued to the contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  In unoccupied houses, the Government shall use key lock boxes.  The contractor shall be provided lock box keys for access to the unoccupied houses.  In the event a lock box is lost or damaged by the contractor, the Government shall replace the lock box and the total cost deducted from the monthly payment due the contractor.  In the event the contractor loses a lock box key, all lock box keys and lock box fronts shall be replaced by the Government and the total cost deducted from the monthly payment due the contractor.

4.5.1.1.  The contractor shall immediately report to the QAP or CO any occurrences of lost or duplicated keys.

4.5.1.2.  The contractor shall prohibit the use of keys issued by the Government by any persons other than the contractor’s employees.  The contractor shall prohibit the opening of locked areas by contractor employees to permit entrance of persons other than contractor employees engaged in performance of contract work required in those areas.

4.6.
HOURS OF OPERATION.

4.6.1.
Normal Hours of Operation.  Normal hours of operation shall be Monday through Friday, 7:00 a.m. to 7:00 p.m., except for Federal Holidays (see paragraph 4.6.1.1).  The Housing Improvement Center shall operate during normal hours of operation.  COM inspections and all other required inspections shall be accomplished during normal base working hours.  

4.6.1.1.  Holidays. The contractor is only required to provide emergency and urgent service on Federal Holidays.  The holidays are:



New Year’s Day - 1 January





Martin Luther King Day - 3rd Monday in January



President’s Day - 3rd Monday in February



Memorial Day - last Monday in May



Independence Day - 4 July



Labor Day - 1st Monday in September



Columbus Day - 2nd Monday in October



Veteran’s Day - 11 November



Thanksgiving Day - 4th Thursday in November



Christmas Day - 25 December

If these holidays fall on Saturday, the preceding Friday will be observed. If these holidays fall on Sunday, the following Monday will be observed.  For routine service calls, if a holiday falls on a regular workday, the services shall be rescheduled in the same week to either the day preceding or following the holiday.

4.6.1.2.  Service Call Hours.  The contractor shall provide a capability for receiving service calls 7 days a week, 24 hours per day, and accomplish service calls during the following time periods.

CATEGORY

DAYS PER WEEK

TIMES

Emergency

7 Days (including holidays)

24 Hours per day

Urgent


7 Days (including holidays)

0700 - 1900

Routine


Normal Duty Days


0700 - 1900

4.6.1.3.    Hours of Operation Other Than Normal.  There will be mission situations that require the contractor to work other than normal hours.  Some of these situations are military exercises, contingency operations, or weather emergencies.  When the contractor’s access to a work area conflicts with an Air Force mission requirement, the contractor shall schedule the work to minimize the disruption.  Such scheduling may require work to be accomplished at times other than normal duty hours.

4.6.2.
Occupied Quarters.  Except in an emergency, contractor personnel shall not enter occupied quarters unless requested by the occupant, and an adult member of the occupant’s family is at home, or an adult who is responsible for the quarters during the occupant’s absence is present.  Except for short periods of time in which housing occupants move out and move in, the housing unit will be continuously occupied.  Except for COMs, emergency, and urgent service calls, the contractor shall coordinate operations with the occupant not later than one workday before work is scheduled.

4.6.2.1.  The contractor, in coordinating operations with the occupant, shall provide a time frame to the occupant for responding to the service call.  Response times are stated in Appendix N.  The time frame given to the occupant shall be recorded in the service call logs.  If delays prevent the service technician from arriving during the designated time frame, the contractor shall notify the occupant of an alternate schedule.  If the occupant is not home at the appointed time for access, the contractor shall leave a written message notifying the occupant of the missed appointment.  The message shall include the date and time of the attempted access.  The message shall inform the occupant how to reschedule the requested work.  The contractor shall supply the QAP with a copy of the missed appointment message and annotate the service call log.  Failure on the part of occupants to provide access shall not be the basis of claim for additional money by the contractor

4.6.2.2.  If an appointment has been established and the occupant is a “no show,” the contractor shall schedule one more appointment to complete the service call.  If unsuccessful, the contractor shall refer the job order to the QAP for permission to cancel.

4.6.3.
Change of Occupancy Maintenance (COM).  The contractor shall not perform a COM in multiple unit facilities during 1900 to 0700 hrs.

4.6.4.
Major Painting.  The contractor shall not perform major painting in multiple unit facilities during 1900 to 0700 hrs.

4.6.5.
Major Floor Replacement (MFR).  The contractor shall not perform major floor replacement in multiple unit facilities during 1900 to 0700 hrs.

4.6.6.
Performance of Services During Crisis Declared by the National Command Authority.  All services to be performed under this contract have been determined to be essential for performance during crisis and, according to Department of Defense Instruction (DODI) 3020.37 (all) and Air Force implementation thereof, it is determined that the contractor will be required to perform during crisis.

4.7.
CONSERVATION OF UTILITIES.  The contractor shall ensure employees practice utilities conservation.  The contractor shall be responsible for operating under conditions that prevent the waste of utilities to include:

4.7.1.
Lights shall be used only in areas where work is actually being performed.

4.7.2.
Employees shall adjust mechanical equipment controls for heating, ventilation, and air conditioning systems in accordance with base standards.  The current base standards are 76o F for A/C and 70o F for heating.  Heating, ventilating, and air conditioning systems shall be turned off when work is completed.  (Except when temperature may drop below 45o F).

4.7.3.
Water faucets or valves shall be turned off when not in use.

4.8.
DISASTER RESPONSE WORK.  If Government property is damaged by natural disasters, the CO will determine the emergency actions necessary to protect Government and personal property, and will direct the contractor to do the emergency work necessary.  In the absence of immediate availability of a CO, the QAP may direct the contractor to perform the emergency work necessary only to make the quarters safe and serviceable.  Repairs will not exceed $500 per unit in direct labor costs and direct materials, and the total costs for repairing disaster damages will not exceed $15,000 per year.

4.9.
REMOVED PARTS AND MATERIALS.  Any item with a replacement cost over $50 that is removed from equipment or facilities shall be inspected by the QAP to determine if it is unserviceable prior to final disposition.

4.9.1.
Items determined by the QAP to be repairable shall be repaired by the contractor.  Repaired items shall be utilized prior to newly purchased items.

4.9.2.
Items determined by the QAP to be non-repairable shall be disposed of in accordance with QAP’s instructions.

4.10.
WARRANTY REPLACEMENT.  The contractor shall be responsible for exercising manufacturer and contract warranties.

4.11.
CONTRACTOR CLEANUP.  The contractor shall at all times keep work areas used in or near residents and storage areas free from accumulations of waste material, rubbish, tools, scaffolding, equipment, and materials not the property of the Government.  Upon completion of the job, the contractor shall leave the work and premises in a clean, neat, and workmanlike condition.  The contractor shall remove water and sewage spilled (inside the unit) as a result of a malfunction or repair to leave the area in a sanitary condition.  The contractor shall be responsible for the exterior appearance of all storage areas to include picking up and disposing of litter.  This also includes disposal of toxic materials such as paint (nonleaded), antifreeze, asbestos, and freon.

4.12.
COORDINATION WITH OTHER CONTRACTORS.  The Government may undertake or award other contracts for additional work, and the contractor shall fully cooperate with such other contractors and Government employees and carefully schedule normal work to additional work that may be directed by the CO.  The contractor shall not commit or permit acts that will interfere with the performance of work by another contractor or by a Government employee.  After project completion, appliances or equipment that are installed by the other contractors shall become the property of the Government, and the contractor shall be responsible for the care and maintenance of such equipment.  

4.13.
GOVERNMENT OBSERVATIONS.  Government personnel other than COs and QAP may from time to time observe contractor operations.  Contractor shall provide assistance and information for these observations, as requested by these Government personnel.  Any observations by Government personnel other than CO or QAP personnel are only informational and shall not result in any payment action under this contract for or against the contractor.

4.14.
ENVIRONMENTAL CONTROL.  All hazardous materials and wastes, including freon, asbestos, paint, paint waste, thinner, solvent, stripper, wastes slops, brush cleaning solutions, and paint cans generated by this contract shall be managed and disposed of in accordance with all State, Federal and local laws, and base rules and regulations.  The contractor shall maintain a collection point for hazardous wastes generated by his work.  The collection point must receive certification as a Satellite Accumulation Point from Base Civil Engineering Environmental Flight prior to use.  Disposal of hazardous wastes off base shall be accomplished by the contractor and fully coordinated with Base Civil Engineering Environmental Flight.  Under no circumstances shall the contractor dispose of or flush hazardous material down sinks, toilets, or drains.

4.14.1.
Compliance with Laws and Regulations.  The contractor shall be knowledgeable of and comply with all applicable Federal, State, and local laws, base regulations, and requirements regarding environmental protection.  In the event environmental laws/regulations/requirements change during the term of this contract, the contractor shall comply with such law/regulation as changed.  If there is an increase or decrease in cost as a result of the change, the contractor shall immediately inform the CO for possible modification of the contract.

4.14.2.
 Notification of Environmental Spills.  If the contractor spills or releases any substance listed in 40 CFR 302.4 into the environment, the contractor shall immediately report the incident to the QAP.  The contractor shall be liable for the spill or release of such substances.

4.14.3.
 Material Storage and Use.  The contractor shall follow manufacturer’s guidelines and professional recommendations for control of humidity, temperature, cleanliness, and materials handling.  This includes hazardous materials.

4.14.4.
 Environmental and Hazardous Materials Handling.  The contractor is responsible for training his employees of all Environmental and Hazardous Materials Handling.  The contractor shall maintain Material Safety Data Sheets (MSDS) on all materials that are required by State and Federal Laws and/or Regulations and Occupational Safety and Health Administration (OSHA) requirements.

4.14.5.       Hazardous Waste.  The contractor shall notify the CO upon encountering any material thought to be hazardous that was not generated by the contractor during the work.  The Government shall be responsible for characterization, transportation, storage and disposal of the waste if necessary.

4.14.6.
        Asbestos Abatement.  All asbestos containing material (ACM) work shall be conducted with licensed and trained personnel.  Copies of all licenses, insurance, certifications, personnel medical examinations, and respiratory fit tests shall be provided to the CO and coordinated with the Civil Engineer Environmental Flight 15 working days prior to the proposed work.  All ACM work shall include air monitoring and final clearance sampling by licensed professionals.  The Environmental Flight must approve all final clearance-sampling results prior to the tear down of any containment.  All ACM work shall be conducted in strict accordance with Federal, State, and Local asbestos regulations.  The contractor shall be responsible for following the most stringent asbestos regulation.

4.14.7.       Hazardous Materials.  No hazardous material, unless specifically exempted, will be brought onto base until the material is authorized for use in each specific process or application and all other requirements for its possession and use as stipulated in this document are met.  A current listing of exempted material can be found at the Hazardous Materials Office.

4.14.7.1.    Hazardous Material Authorization.  Authorization is required for each individual item of hazardous material used, stored, or in any way maintained on base.  Hazardous materials may include items such as tile adhesives, wall paints, various caulks and several items used in the housing maintenance process.   To ensure compliance, product inventory should be evaluated by the Hazardous Materials Office to determine whether they meet the tracking requirements of a hazardous material. Hazardous Materials deemed exempted do not need authorization. The office of primary responsibility for coordinating the authorization process is the Hazardous Materials Office.  An AF Form 3952, Authorization/Request for Hazardous Material and the manufacturer specific MSDS must be submitted for each item of hazardous material used, stored, or in any way maintained on base, and for each separate process or application of that hazardous material.  Completed requests will be submitted to the Hazardous Materials Office for electronic authorization and review by Bioenvironmental Engineering, Safety, and Civil Engineering Environmental Flight.  

4.14.7.2.    Hazardous Material Data Submission.  The contractor shall submit all procurement actions for each hazardous material to the Hazardous Materials Office to facilitate data capture necessary for regulatory reporting compliance, to ensure the user has authorization to use that material, and to adjust hazardous material authorized draw amounts for complete and accurate tracking of hazardous material.  This data submission is required for each individual hazardous material procurement action.   

4.14.7.3.    Hazardous Material Office.   The Hazardous Material Office (HAZMO) has primary responsibility for all issues concerning hazardous material.  The office location is building 421- room number 104.  The telephone number is 3-8997.  
4.15.
FIRE PREVENTION.  Contractor shall comply with the requirements of AFI 32-2001 (all), Fire Protection Operations and Fire Prevention Program.  Base fire prevention personnel may make periodic routine inspections for regulation compliance.  Burning of any material on base by the contractor is prohibited.

4.16
RECORDS.  The contractor shall be responsible for creating, maintaining, and disposing of only those Government required records that are specifically cited in this SOW or required by the provisions of a mandatory directive listed in Appendix G, Applicable Publications and Forms.  If requested by the Government, the contractor shall provide the original record, or a reproducible copy of any such record within 7 working days of receipt of the request.  All records, files, documents, and working papers provided by the government and/or generated for the government in the performance of this contract become and remain government property, and will be maintained and disposed of in accordance with AFI 37-138 (all), Records Disposition—Procedures and Responsibilities, AFMAN 37-139 (all), Records Disposition Schedule, and all other pertinent directives, as supplemented, through direction of the base records manager.

APPENDIX A

WORKLOAD ESTIMATES

The charts and estimated data listed below are provided as a guide to the contractor in estimating manpower, workload, and scheduling requirements.  As such, they are only estimates and variations shall not constitute grounds for a claim against the Government.

CHANGE OF OCCUPANCY MAINTENANCE

(3-YEAR AVERAGE BY MONTH)



MONTH


ESTIMATED COM UNITS



OCTOBER



41



NOVEMBER



24



DECEMBER



33


JANUARY



29



FEBRUARY



23



MARCH



31



APRIL




27


MAY




31



JUNE




52



JULY




41



AUGUST



43



SEPTEMBER



27

SERVICE CALLS

(3-YEAR AVERAGE BY MONTH)


MONTH
EMERGENCY
URGENT
ROUTINE
TOTAL


OCTOBER


46

     216

    261

   523


NOVEMBER


33

     188

    271

   492


DECEMBER


39

     191

    245

   475

JANUARY


36

     201

    296

   533


FEBRUARY


35

     166

    262

   463


MARCH


36

     196

    319

   551


APRIL


28

     202

    290

   520


MAY


42

     229

    289

   560


JUNE


44

     252

    273

   569


JULY


36

     274

    301

   611


AUGUST


37

     254

    288

   579


SEPTEMBER


36

     192

    279

   507

VARIATION IN CONTRACT WORKLOAD


a.  If the quantities of housing units to be maintained change (either increase or decrease) from the quantity shown in this SOW, an adjustment shall be made to the monthly price.  This adjustment shall be applied when the number of units available for maintenance changes due to a government-directed initiative such as a reduction in active housing units or a housing modernization contract.


b.  The government shall provide the contractor 30 days notice prior to adding or deleting units and the adjustment shall be effective on the day the unit(s) are added or deleted from service.


The amount of adjustment is determined by dividing the number of units cited in the schedule or SOW into the monthly price, then multiplying that figure by the number of units to added or removed from service.  Where units are added or deleted during a given month, the price is adjusted by the number of calendar service days applicable.

APPENDIX B

FACILITIES TO BE MAINTAINED

Housing Area
Type of 
No. of
Construction Type
No. of
Net
Year


Facility
Units

Bedrooms
Square
Constructed






Feet




Wood Manor I
AD2A
32
Slab-on-grade, wood frame
2
932
1958

Wood Manor I
AD2B
22
Slab-on-grade, wood frame
2
932
1958

Wood Manor I
AD2C
32
Slab-on-grade, wood frame
2
932
1958

Wood Manor I
AD2D
14
Slab-on-grade, wood frame
2
932
1958

Wood Manor I
AD3A.3U
10
Slab-on-grade, wood frame
3
1041
1958

Wood Manor I
AD3A.3J
72
Slab-on-grade, wood frame
3
1041
1958

Wood Manor I
AD3B.3U
14
Slab-on-grade, wood frame
3
1041
1958

Wood Manor I
AD3B.3J
56
Slab-on-grade, wood frame
3
1041
1958

Wood Manor I
OD2A
8
Slab-on-grade, wood frame
2
1014
1958

Wood Manor I
OD2B
6
Slab-on-grade, wood frame
2
1014
1958

Wood Manor I
OD2C
4
Slab-on-grade, wood frame
2
1014
1958

Wood Manor I
OD2D
2
Slab-on-grade, wood frame
2
1014
1958

Wood Manor I
OD3A
2
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD2C
2
Slab-on-grade, wood frame
2
1014
1958

Wood Manor II
OD2D
2
Slab-on-grade, wood frame
2
1014
1958

Wood Manor II
OD3A.3C
48
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD3A.3U
4
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD3A.3J
12
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD3B.3C
20
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD3B.3U
6
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
OD3B.3J
2
Slab-on-grade, wood frame
3
1177
1958

Wood Manor II
O3A.3F
12
Slab-on-grade, wood frame
3
1294
1958

Wood Manor II
O3A.3C
12
Slab-on-grade, wood frame
3
1294
1958

Wood Manor II
O3B.4S
3
Slab-on-grade, wood frame
4
1650
1958

Wood Manor II
O3B.3S
1
Slab-on-grade, wood frame
3
1357
1958

Wood Manor II
O3B.3F
5
Slab-on-grade, wood frame
3
1357
1958

Wood Manor II
O3B.3C
3
Slab-on-grade, wood frame
3
1357
1958

Wood Manor II
O3C
6
Slab-on-grade, wood frame
3
1353
1958

Wood Manor II
O4A
1
Slab-on-grade, wood frame
4
2455
1958

Wood Manor II
O4BX
1
Slab-on-grade, wood frame
4
2230
1958

Wood Manor II
O4BY
1
Slab-on-grade, wood frame
4
2090
1958

Wood Manor II
O4C.4S
4
Slab-on-grade, wood frame
4
1640
1958

Wood Manor II
O4C.3S
1
Slab-on-grade, wood frame
3
1640
1958

Wood Manor II
O4D
1
Slab-on-grade, wood frame*
4
1770
1958

Wood Manor III
A22
28
Slab-on-grade, exposed CMU
2
985
1969

Wood Manor III
A32.3U
24
Slab-on-grade, exposed CMU
3
1155
1969

Wood Manor III
A32.3J
84
Slab-on-grade, exposed CMU
3
1155
1969

Wood Manor III
A42.4U
16
Slab-on-grade, exposed CMU
4
1290
1969

Wood Manor III
A42.4J
8
Slab-on-grade, exposed CMU
4
1290
1969

Shoal Point
3.4U
1
Slab-on-grade, wood frame
4
1555
1993**

Shoal Point
3.4J
5
Slab-on-grade, wood frame
4
1555
1993**

Shoal Point
5.4U
8
Slab-on-grade, wood frame
4
1559
1993**

Shoal Point
5.4J
7
Slab-on-grade, wood frame
4
1559
1993**

Bay View
1.2J
2
Slab-on-grade, wood frame
2
990
1951

Bay View
2A.2J
1
Slab-on-grade, wood frame
2
990
1951

Bay View
2B.2J
7
Slab-on-grade, wood frame
2
990
1951

Bay View
3.2J
32
Slab-on-grade, wood frame
2
990
1951

Bay View
4.2J
3
Slab-on-grade, wood frame
2
990
1951

Housing Area
Type of 
No. of
Construction Type
No. of
Net
Year


Facility
Units

Bedrooms
Square
Constructed






Feet




Felix Lake
A.2J
22
Slab-on-grade, wood frame***
2
1210
1997

Felix Lake
B.2J
22
Slab-on-grade, wood frame***
2
1210
1997

Felix Lake
C.3J
24
Slab-on-grade, wood frame***
3
1525
1997

Felix Lake
D.3J
26
Slab-on-grade, wood frame (2 story)
3
1525
1997

Felix Lake
E.3U
21
Slab-on-grade, wood frame***
3
1700
1997

Felix Lake
F.3U
24
Slab-on-grade, wood frame***
3
1700
1997

Felix Lake
G.4J
33
Slab-on-grade, wood frame***
4
1725
1997

Felix Lake
H.4U
23
Slab-on-grade, wood frame***
4
1825
1997

RedFish Point
A-R.2L
31
Slab-on-grade, wood frame***
2
1652
2000

RedFish Point
B-R.3L
19
Slab-on-grade, wood frame***
3
2084
2000

RedFish Point
C-R.4L
12
Slab-on-grade, wood frame***
4
2420
2000

RedFish Point
D-R.3U
16
Slab-on-grade, wood frame***
3
2361
2000

RedFish Point
E-R.3U
4
Slab-on-grade, wood frame***
3
1403
2000

RedFish Point
F-R.4U
10
Slab-on-grade, wood frame***
4
2082
2000

Notes

* This unit is slab-on-grade, wood frame construction with vinyl siding and brick veneer exterior

** These units were demolished to the existing foundation and rebuilt in 1993

*** These units are slab-on-grade, wood frame construction with a combination of vinyl siding and brick veneer exteriors

Approximately 78 Wood Manor III units have undergone whole-house renovations.  Included in the renovations were installation of new A/C (ground-coupled heat pumps), new kitchen appliances and cabinets, installation of carpet, new bathroom accessories, and structural changes to the living room/kitchen walls.  The renovations were completed in five phases from 1997-2003.

APPENDIX C

EQUIPMENT AND APPLIANCES TO BE SERVICED AND MAINTAINED

NUMBER OF UNITS

INSTALLED EQUIPMENT TYPE

FREQUENCY


934*


Central Air Conditioning/Heating

Annually/HVAC






(*some units have supplemental air 






conditioners for sun-rooms, etc) 

 


(96)


(GEO Thermo Units)


Inspec.


(45)


Heat Pumps


934**

Smoke Detectors



COM/HVAC Inspec.





(**some units have more than one)


262**

Carbon Monoxide Detectors

COM/HVAC Inspec.

 



(**some units have more than one)


934


Garbage Disposal



COM


913


Kitchen Exhaust Fan


COM 


21

Kitchen Extinguisher/Exhaust Fan

COM




Combination


934

Hot Water Heaters



COM


2

Fireplace Gas Logs



COM


1

Garage Door Openers/Remote

COM


1

Oven/Cook top (built-in)


COM


2

Oven/Microwave Combination

COM


567

Dishwashers




COM/HVAC Inspec.


934

Refrigerators with Ice Makers

COM/HVAC Inspec.


776

Gas Range (Free Standing)


COM/HVAC Inspec.


158

Elect. Range (Free Standing)

COM/HVAC Inspec.

APPENDIX D

PLAYGROUND EQUIPMENT TO BE SERVICED

There are 7 playground areas at Tyndall AFB with sand bottoms.  The playground areas may also have other equipment such as basketball courts/goals and picnic tables.  Playground items shall be inspected and serviced twice per year to maintain safety.  Government-owned playground equipment is located in the following housing areas:

WOOD MANOR

(1) Mid-size playground area with 2 large wooden playground sets, 2 swing sets, 2 tire swings, 1 monkey bars, 1 basketball court, 1 small pavilion and 4 park benches

BAY VIEW

(1) Mid-size playground area with 2 large wooden playground sets, 2 tire swings, 2 small swing sets, 2 large swing sets, 1 monkey bars, 1 small slide, 1 small pavilion, 1 basketball court, and 1 park bench

FELIX LAKE

(1) Large playground area with 1 large playground set, 1 small playground set, 2 large swing sets, 1 swing chair, 1 basketball court, 4 fitness event stations, 1 tire swing, 2 large pavilions with 4 picnic tables under each pavilion, and approximately 9 park benches

(2) Mid-size playground area with 1 large playground set, 1 basketball goal, 1 large swing, 1 small pavilion, and 2 park benches

(3) Mid-size playground area with 1 large playground set, 1 large swing, 1 basketball goal, 1 small pavilion, and 3 park benches

REDFISH POINT

(1) Mid-size playground area with 1 large playground set, 1 large swing, 1 swing chair, 1 large pavilion with 4 picnic tables, 1 basketball court, and 5 park benches

(2) Small playground area with 1 small playground set, 1 tire swing and 3 park benches

APPENDIX E

MINOR DISASTER HISTORY

During the past three years approximately $13,500.00 has been paid for minor disaster damage.  This averages $4500.00 per year.  Because of Tyndall’s location on the Gulf Coast, the base is subject to minor disaster damage from thunderstorms, heavy rain, high winds, tropical storms/hurricanes, freezing, lightning, and tornados.  

APPENDIX F

WORK AREA LAYOUTS AND HOUSING UNIT FLOOR PLANS

1.  Contractor’s work area of responsibility is located in Building 3304 on Prime Beef Road.  A floor plan of Bldg 3304 is provided below.

2.  Housing unit floor plans are available as needed from the QAP.
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BUILDING 3304

APPENDIX G

APPLICABLE PUBLICATIONS AND FORMS
Publications and forms applicable to this (SOW) are listed below.  The publications and forms have been coded as mandatory or advisory.   The contractor is obligated to follow those publications and use those forms coded as mandatory to the extent (this is, a specific procedure in a paragraph, section, chapter, or volume) specified in the SOW.  The contractor shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in the SOW.  All publications and forms listed shall be provided by the Government at the start of the contract.  The Government will maintain all listed publications, supplements or amendments to listed publications from any organizational level that may be issued during the life of the contract.  The contractor shall immediately implement those changes in publication that result in a decrease or no change in the contract price.  Prior to implementing any such revision, supplements, or amendments that will result in an increase in contract price, the contractor shall submit to the CO a price proposal and obtain the prior approval of the ACO.  Said price proposal shall be submitted within 30 calendar days from the date the contractor receives notice of the revision, supplement, or amendment giving rise to the increase in cost of performance. Failure of the contractor to submit a price proposal within 30 calendar days from the date of receipt of any change shall entitle the Government to performance in accordance with such change at no increase in contract price.

NUMBER/PARA/


MANDATORY (M)/
SOW PARA
TITLE
DATE
ADVISORY (A)
AFI 32-1031
Operations Management
Jul 97

M


paragraph 17/

SOW Para 1.11

AFI 32-2001
The Fire Protection
Apr 99

M

(all)/
Operations and Fire

SOW Para 4.15
Prevention Program

AFI 32-6001
Family Housing Management
Apr 94

M

(all)

AFI 31-401
Information Security Program
Jan 99

M

Chapter 8/
Management

SOW Para 4.1.3.6

AFI 33-332
Air Force Privacy Act Program
Nov 00

M

(all)

SOW Para 4.1.3.7

AFI 37-138
Records Disposition
Mar 94

M

(all)/

SOW Para 4.16

AFMAN 37-139
Records Disposition
Mar 96

M

(all)/
Schedule

SOW Para 4.16

AFI 64-106
Air Force Industrial Labor 
Mar 94

M

paragraph 3/
Relations Activities

SOW Para 4.1.2.3

AFI 91-207
U.S. Air Force Traffic 
Oct 95

M

paragraph 14/
Safety Program

SOW Para 4.1.2.2

AFI 71-101V1
Criminal Investigations
Dec 99

M

paragraph 2.7/

SOW Para 4.1.3.8

AFI 71-101V2
Protective Service Matters
Nov 2002

M

paragraph 1.1/

SOW Para 4.1.3.8

AFMAN 23-220
Reports of Survey For
Jul 6

M

(all)/

Air Force Property

SOW Para 3.2.2

DoDI 3020.37
Continuation of Essential
Nov 90

M
(all)

DoD Contractor Services



During Crisis

DoD 5200.1-R
Personnel Security Program
Jan 97

M

Chapter 9/

SOW Para 4.1.3.6

DoD Regulation
DoD Freedom of Information
Jun 2002

M

5400.7/AF 
Act Program

Supplement (all)/

SOW Para 4.1.3.7

29 CFR 1926.1101
Asbestos
N/A

M

(k)(9)(vi)/

SOW Para 4.1.4

40 CFR 240 
Implements the Resource 
Jul 93

M

through 280
Conservation and Recovery

(all)

Act (RCRA)

40 CFR 302
Designation, Reportable
N/A

M 

part .4/

Quantities, and Notification

SOW Para 4.14.2

40 CFR 745,    
Lead-Based Paint Poisoning
Jan 2001

M

subpart E/
Prevention in Certain 

SOW Para 1.19.3
Residential Structures 

EPA 747-B-99-004    
The Lead-Based Paint 
Sep 1999

M

(all)/
Pre-Renovation Education Rule

SOW Para 1.19.3

HUD-1779-LHC, 
Lead Paint Safety: A Field 
Mar 2001

M

(all)/
Guide for Painting, Home 

SOW Para 1.19
Maintenance, and Renovation 


Work

CPSC Pub. 325
Handbook for Public
N/A

M 

(all)/

Playground Safety

SOW Para 1.10

AF Form 75
Visitor/Vehicle Pass


M

SOW Para 4.1.3

AF Form 103
Base Civil Engineering 
Aug 94

M



Work Clearance Request

AF Form 1109
Visitor Register
May 99

A

AF Form 1199
USAF Restricted Area


A

SOW Para
4.1.3
Badge

AF Form 2219
Registered Vehicle


M 

(Series)

Expiration

SOW Para 4.1.3

AF Form 3000
Material Approval Submittal
Sep 91

M

SOW Para 4.2.2

AF Form 3952
Authorization/Request
Aug 97

M

SOW Para
4.14.7.1
For Hazardous Materials

AETC Form 58
Civilian Identification Card
Aug 97

M

SOW Para 4.1.3

TAFB Form 2, 
Pre-Termination Inspection
N/A

M

19991201




SOW Para 1.3.1

DD Form 1172
Application for Uniformed 
1999

M

SOW Para
4.1.3
Services Identification Card

DD Form 2220
DoD Registered Vehicle and


M 

SOW Para
4.1.3
Installation Tab



DoD Common Access Card


Material Safety Data Sheets


M


(MSDS)

APPENDIX H

GOVERNMENT-FURNISHED FACILITIES

The Housing Maintenance contractor shall be working in Building 3304 located on Prime Beef Road.  Building 3304 has approximately 250 square feet of office space and approximately 2750 square feet of storage and shop space.  Floor plan of Building 3304 is provided in Appendix F.  

NOTE:  The contractor shall clean up trash around Bldg 3304 weekly to maintain a neat appearance.  The contractor shall furnish and install new lamps for the interior and exterior light fixtures of the building to replace those that burn out during the contract performance period.

APPENDIX I

GOVERNMENT-FURNISHED EQUIPMENT

Type of Equipment



Quantity

Location

Workbench (built-in)



2


Bldg 3304

Dolly (hand)




1


Bldg 3304

A/C with Heat Strips



1


Bldg 3304

Filing Cabinet (5-drawer)


8


Bldg 3304

Storage Bins w/adjustable shelves

85


Bldg 3304

Storage Bins




10


Bldg 3304

Best Key Machine & Combo Kit

1


Bldg 3304

Water Valve Shutoff Key


1


Bldg 3304

"Best" Control Key



1


Bldg 3304

Desk





4


Bldg 3304

APPENDIX J

GOVERNMENT-FURNISHED MATERIALS

RESERVED

NOTE:  There are no materials available at Tyndall Air Force Base for contractor’s use on the performance of this contract.
APPENDIX K

QUALITY STANDARDS

1.
GENERAL.  These technical specifications define the quality of maintenance and repair work to be accomplished under this contract.  Where a specification is not directed, the contractor shall perform maintenance and repair work to meet customs and practices of the trade and equipment manufacturer's maintenance recommendations.

1.1.
SCOPE.  All interior and exterior components and appurtenances of military family housing units and facilities shall be serviced, maintained, and repaired/replaced by the contractor to maintain the MFH unit and facility at a safe and serviceable standard.  New components shall match or exceed existing components both in manufacture and quality.  The contractor shall consider aesthetics (i.e., color, texture, quality) in material selection.  If existing aesthetics cannot be matched, variations shall be approved by the CO or designated representative who has coordinated with Housing Office prior to installation.  If floors, cabinets, appliances, foundations, and other items are removed in order to gain access to the system component to be repaired, the repaired area shall be in a condition comparable to the original construction.

1.2.
WORKMANSHIP.  All work under this contract must conform to the standards of these specifications.  Work not meeting these specifications shall be corrected by the contractor at no expense to the Government.  Any Government- or occupant-owned property damaged by the contractor shall be repaired or replaced by the contractor at no expense to the occupant or the Government as determined by the CO. 

2.
EXTERIOR. 

2.1.
Exterior Walls.  Damaged or deteriorated wall areas shall be restored to a serviceable and weathertight condition.  Repairs shall match the undamaged portion of the walls in material, color, size, and texture.  These items include: 

2.1.1.
Joints.  Joints in exterior walls shall be caulked with a compound to provide a weathertight seal.  Defective or deteriorated joints in masonry shall be repointed to match undeteriorated sections.

2.1.2.
Exterior Trim.  Damaged, missing or deteriorated trim, including bird screens, shall be replaced with new material of a design to match existing trim.   If exterior trim was painted, then new trim shall be painted to match existing trim.

2.2.
Hose Bibbs.  Leaking faucets, broken handles, and other defects shall be repaired.  Slabs in the vicinity of hose bibbs shall be checked for evidence of leakage inside the wall.  These leaks shall be repaired or replaced to provide leakproof, drip proof assembly.  Repair or replace bug proof seal (when installed). 

2.3.

Exterior Electrical Components.  Exterior electrical components are serviced, maintained, and repaired in accordance with the latest addition of the National Electric Code to provide a serviceable, safe system from the building to the main distribution panel including mast and weatherhead.

2.4.
Roofing and Accessories.  The contractor shall maintain roofs to preserve a weathertight seal.  Damaged or deteriorated components shall be returned to a weathertight condition using methods consistent with the type of construction.  (The criteria provided in paragraph 1.4. of Section 1 shall apply to repairs caused by wood-destroying insects).  The contractor shall accomplish maintenance work on a continuing basis that shall preserve the watertight integrity of the roof membrane. 

2.4.1.
Interior Damage.  After roof leaks are repaired, the contractor shall repair any interior damage to facilities resulting from roof leaks, as a routine service call.

2.5.
EXTERIOR ACCESSORIES AND STORAGE STRUCTURES. 

2.5.1.
Porches, Carports, Garages and Exterior Storage Structures.  Damaged, missing, defective, or badly deteriorated portions of exterior steps, posts, carports, garages, carport slabs, screens, planter boxes and exterior storage facilities shall be replaced or repaired to a safe and usable condition.  Damaged or deteriorated exterior floors/slabs and walls shall be repaired.  Repairs shall match surrounding areas in both appearance and quality.

2.5.2.
House Numbers.  Missing, deteriorated, or damaged house numbers shall be replaced with numbers matching existing numbers.  Identification numbers shall be of the same size, color, and style as the existing numbers. 

2.5.3.
RESERVED.

2.5.4.
Splashblocks.  Broken or missing splashblocks shall be replaced and set so as to drain water away from the foundation.  Existing splashblocks shall be reset to ensure water drains away from the foundation. 

2.5.5.
Playground Equipment.  Damaged, missing, or deteriorated components of playground equipment in common areas shall be maintained, replaced, or repaired to a safe and usable condition and match original appearance (markings and coloration). Refer to Appendix D. 

2.5.6.
Mailboxes.  Missing or damaged Air Force owned mailboxes shall be replaced with mailboxes of the same type and quality.

2.5.7.
Government-owned Fencing.  Damaged or deteriorated fencing (chain link or wooden) shall be repaired or replaced.  Replacement fence post shall be required to match existing.

2.5.8.
Flag Pole Holders.  Missing or damaged flagpole holders shall be replaced to match existing.

2.5.9.  
Trash Containers.  The contractor shall order, maintain and repair trash containers as specified by the QAP.  When a trash container is no longer serviceable, the QAP will direct the contractor to replace the trash container with an equal to or better than container.  Replacement of trash containers is part of the basic bid. 

3.
INTERIOR. 

3.1
Walls and Ceilings.  Damaged and deteriorated walls, ceilings, and related trim shall be repaired or replaced to provide a safe, attractive interior, free of defects. 

3.1.1.
Vinyl-Coated Wall Covering.  Wall covering shall be repaired according to the approved installation instructions of the manufacturer.  Federal Specifications CCC W‑408A adhesive, or equivalent, shall be used for repair of vinyl wall covering.

3.1.2.
Structural wood.  Damaged and deteriorated structural wood shall be repaired or replaced (with grade #2 wood, minimum) to provide a safe and usable facility.  The contractor shall restore any items displaced during structural wood replacement at no additional cost to the Government.

3.2.
Floors.  Damaged or deteriorated flooring shall be repaired or replaced to provide a uniform, aesthetic surface.  The contractor shall re-inspect exposed portions of the substructure during repair or replacement activity.  Any structural damage or deterioration shall be repaired.  When floors have been flooded by stopped up drains or leaking lines, the contractor shall extract water from the flooring.  Floor maintenance may include resilient vinyl tile, sheet vinyl, ceramic tile, or carpet.  Floors shall be clean leaving no dust, streaks, or residue.  Resilient floors shall be glossy and free of dirt, stains, and foreign matter. 

3.3.
Doors, Windows, and Related Hardware.  Repair or replace to a safe, functional, and aesthetically acceptable condition all deteriorated, damaged, missing, or malfunctioning doors, windows, and related hardware.  Rusted hardware shall be replaced.  Windows and related hardware shall be repaired to render a serviceable, functional, smooth-operation and weathertight condition.  Exterior doors and thresholds shall fit forming a weather-tight condition.  Ensure that all windows and sliding glass doors are clean, both inside and out.  Windows, screens, window tracks, and sliding glass door tracks shall be free of removable marks, smudges, dirt, debris, bugs, cobwebs, etc.  Contractor shall also appropriately cut doors to adjust for carpet. 

3.3.1.
Weather-stripping.  Damaged, missing, or deteriorated weather stripping shall be replaced according to the manufacturer's recommendations. 

3.3.2.
Garage Doors.  Damaged garage doors shall be repaired or replaced.  Repairs should include, but not be limited to, locks, tracks, rollers, springs, and accessories.

3.4.
STAIRS AND HANDRAIL COMPONENTS.  Stairs and handrail components shall be maintained in a safe and structurally sound condition. 

3.5.
INTERIOR BUILDING ACCESSORIES. 

3.5.1.
Interior Window Treatments. 

3.5.1.1.
Mini‑Blinds.  Mini blinds shall be restored to an operating condition.  Cracked or damaged slats shall be replaced.  Worn cords shall be replaced. If beyond repair, blinds shall be replaced.  Contractor shall replace missing blinds.  Replacement blinds shall match existing blinds in the MFH unit in color and style.

3.5.1.2.
Traverse Rods.  In some GOQ and SOQ units, the contractor may be directed by the QAP to restore sagging or nonfunctioning rods to an operating condition.  Rods shall be level and parallel with the floor.  Missing or damaged cords and/or cord tensioners shall be repaired or replaced.

3.5.1.3.
Door/ Window glass.  All thermal glass that has lost its seal shall be resealed according to the manufacturer's recommendations.

3.5.2.
Bathroom Fixtures and Accessories. 

3.5.2.1.
Loose bathroom accessories shall be re-secured. Damaged or missing items shall be replaced.

3.5.2.2.
Corroded metal components shall be replaced. 

3.5.2.3.
Medicine Cabinets.  Cracked or broken mirrors shall be replaced.  Missing or damaged shelves shall be replaced.  Cabinets damaged or rusted beyond repair shall be replaced. 

3.5.2.4.
Fixtures.  Bathroom fixtures including, but not limited to water closets, bathtubs, shower stalls, and lavatories shall be maintained in a safe and functional condition.  Missing, damaged, stained or deteriorated fixtures shall be replaced by the contractor when directed by the Government. 

3.5.3.
Caulking.  Damaged or deteriorated caulking shall be removed and replaced with a suitable caulking.  The sealant shall be applied according to the manufacturer's recommendations.  Sealing materials that cannot otherwise be cleaned shall be replaced. 

3.5.4.
Cabinets and Countertops.  Missing, damaged, or deteriorated doors, drawers, and related hardware shall be repaired or replaced to provide a sound, complete, and operable cabinet.  Cabinet finishes shall be restored when required.  Countertops and backsplash shall be repaired, when possible, to provide a serviceable, watertight surface.  Replacement of countertops is billed under a separate line item (See Bid Schedule).  

3.5.5.
Sinks.  Damaged or deteriorated sinks shall be replaced under cost over $50 line item.

3.5.6.
Smoke Detectors.  Contractor shall inspect, clean and test during annual HVAC inspections and ensure each unit is in operational order.  Contractor shall test smoke detectors during all COMs.  Smoke detectors beyond repair shall be replaced.

3.5.7.
Fireplaces and Chimneys.  Cracks, loose bricks, open mortar joints and loose tiles on apron shall be repaired.  Ensure damper and ash dump operate properly.

Ensure chimney flues are cleaned during COM.  

3.5.8.
Plumbing Systems.  Plumbing systems and associated components shall be operational according to the Uniform Plumbing Code (UPC).  Also, the quality of workmanship shall be equal to the minimum specified by UPC.  When floors have been flooded by stopped up drains or leaking lines, the contractor shall remove the water from the floors to prevent damaging the floors or subflooring (including carpets and pads).

3.5.8.1.
Water System.  The contractor is responsible for maintaining the water supply system from the building interior up to and including pipes under the slab/foundation and the service line, to include the cutoff valve.  Plumbing system and associated components shall be operational in accordance with the UPC.  Also, workmanship shall meet the minimum specified by UPC.  The water systems shall be in a safe and usable condition for each unit.  Any damage to lawn area shall be repaired within 2 days by the contractor using a sod of a type that best matches the original lawn area. 

3.5.8.2.  Sewage Line.  Contractor shall maintain and service sewage lines. Sewage lines shall be free from stoppages from the unit to the main (Section 1, paragraph 1.8.1.).  Contractor shall be responsible for determining appropriate method to free the line from stoppages.  The contractor is responsible for replacement of defective or damaged sewer lines with PVC pipe matching the size, thickness, and quality of existing pipe.  In the event the contractor repairs or replaces a sewer line within the first joint outside the unit and no cleanout is present, contractor shall install a cleanout, as part of contract Basic Bid.  Any damage to lawn area shall be repaired within 2 days by the contractor using a sod of a type that best matches the original lawn area. 

3.5.9.
Heating, Ventilating, and Air-Conditioning Systems.  Contractor shall perform maintenance and repairs on those systems listed in Appendix C.  The contractor shall accomplish maintenance to provide a safe, economical and operable system.  The contractor shall be responsible for the maintenance and repair of all geothermal components, including but not limited to loop fields, flow centers, and air handlers.  These systems shall be maintained to the standards specified by industry standards and codes referenced in Appendix G.  Heating and air-conditioning systems shall provide room air temperatures consistent with Government energy conservation guidelines and medical exemption conditions.  Contractor shall comply with EPA regulations under section 608 of the Clean Air Act.  HVAC technicians must have certifications consistent with commercial standards.  Technicians must be certified according to EPA regulations.  Also, recovery and recycling equipment must be EPA approved. 

3.5.9.1 RESERVED

3.5.9.2.  The contractor shall be responsible to check all thermostats, calibrate thermostats, clean all motors, coils, flame sensors, blowers and all other parts.  Inspect all electrical wiring and components.  Test for carbon monoxide using a carbon monoxide tester (Neotronics, CO-191 or approved equal).  Inspect the burner as it goes through a cycle, check for cracks in the heat exchanger and replace if required, and adjust the fuel/air mixture for proper flame.  Check vent pipe for continuation through the roof and remove any obstructions found inside the pipe.  Check and repair any holes or cracks in the vent pipes to prevent toxic fumes from entering the home.  Check all gas pipe and fittings and make all necessary repairs.  Inspect for broken refrigerant lines, lost refrigerant, expanded dehydrators and check the refrigerant for proper charge.  Make all necessary repairs required.  Replace air filters.  Check the neutralizer in housing units that have them and replace defective pellets that cannot be repaired.

3.5.9.3.  The contractor shall be responsible for providing a monthly report of refrigerant (R-22) usage to the QAP.  (Section 1, paragraph 1.28.6)

3.5.9.4.  All inspections shall be conducted during COM or based on the annual schedule produced by the contractor.

3.5.10.
Other Equipment.  Equipment operates at the original design capacity and performs intended function.  Equipment items that are included under this section are listed below:


a.  Exhaust Fans.


b. Ceiling Fans.


c.  Door Bells.


d.  Carbon Monoxide Detectors.


e.  Garbage Disposals.


f.  Built-in Dishwashers.


g.  Oven Cook Tops.

h. Water Heaters

i. Humidifier.

j. Microwave/Vent hood Combination.

k. Garage Door Openers/Remote Control

3.5.11.
Electrical.  The electrical systems in individual family housing units shall be safe and operable.  All replacement materials and components shall be listed or approved by Underwriters Laboratories (UL).  All work shall conform to the requirements of the National Electrical Code (NEC).  The contractor is responsible for all maintenance and repair within the housing units and out to and including the main disconnect switch on underground service and mast and weatherhead on overhead service.  

3.5.12.
Gas.  Ensure the gas system in each unit is in safe operating condition.  Gas piping shall be in accordance with National Fire Protection Association (NFPA) Standard 54, National Fuel Gas Code.

3.5.13.
Telephone.  In Wood Manor and Bay View, the contractor shall maintain the telephone system for the kitchen and master bedroom in each MFH unit. In Felix Lake, Red Fish Point, and Shoal Point, the contractor shall maintain the telephone system for the entire MFH unit.  The contractor shall maintain telephone wiring from the exterior service terminal block up to and including the telephone connecting receptacles.

4.
APPLIANCES.  Appliance repair work shall restore a defective appliance to operating conditions specified by the appliance manufacturer.  Repair quality shall be equivalent to the original equipment's quality in terms of parts, materials, and workmanship.  Replacement parts shall conform to the appliance manufacturer's design requirements, and shall provide reliability and durability comparable to the original equipment.  Replacement appliances shall be installed, tested, and made operational prior to releasing them to the occupant.

4.1.
APPLIANCE SERVICING.  Necessary dismantling shall be accomplished to reach the trouble area and make required repairs.  In the course of the reassembly, gaskets, gears, bearing, etc., which were found to be defective or were damaged in the course of dismantling, shall be replaced.  Repairs shall be in accordance with the manufacturer’s recommendation.  Repaired appliances shall function up to their full capability as designed.

4.2.

INSTALLED APPLIANCES.  Service and repair Government-owned household appliances during COM or when service is requested.   Touch-up paint chipped spots and areas when required and blend into existing surface.

4.2.1.  Gas Oven/Cook Top.  Adjust pilots, gas-air mixer valves for proper flame and calibrate oven thermostats.  Repair leaks in gas supply line.  Clean burner ports. Clean oven door glass, inside and outside both panes.  Replace entire unit with new oven/cook top when required.

4.2.2.  Dishwasher.  Inspect for proper operation.  Make necessary repairs and/or replace parts.  When directed by the QAP, replace irreparable units with new dishwasher.

4.2.3.  Water Heater.  Repair leaks in water tank and lines.  Adjust pilot light and calibrate thermostat.  Make necessary repairs and/or replace parts.  At the direction of the QAP, replace irreparable units with new water heater.

4.2.4.  Electric Cook top.  Replace defective eyes, ensure proper operation. Repair and/or replace irreparable units with new cook top as directed by the QAP.

4.2.5. Garbage Disposals.  Ensure proper operation and repair defective disposals.  Replace irreparable units with new garbage disposal as directed by the QAP.

4.2.6.   Humidifier.  Ensure proper operation and make repairs. Replace irreparable units with new humidifier as directed by the QAP.

4.2.7.   Microwave/Oven Combination.  Ensure proper operation and make repairs. Replace irreparable units with new microwave/oven combination as directed by the QAP.

4.2.8.  Garage Door Openers.  Ensure proper operation and make repairs.  Replace irreparable units with new garage door opener/remote control as directed by QAP.

4.3.
APPLIANCE REPLACEMENT.  The contractor shall disconnect appliances to be removed due to unserviceability or obsolescence and shall deliver and install new or replacement appliances.  Removal and installation of appliances shall be performed in a neat and professional manner.  Any modifications to existing cabinetry required to install new appliances shall be neat, square and touch-up painted.

5.
PAINTING.
5.1.
Application.  Application of paint on ceilings, walls and woodwork shall adhere to the practices of the trade; leaving the finished surface evenly coated, free from drops, ridges, waves, laps, brush marks, runs and other defects.  After application, painted surfaces shall be uniform in color and texture. 

5.2.
Cleaning Up.  Upon completion of the work, staging, scaffolding, and containers shall be removed from the site.  Paint spots, oil, and stains on adjacent surfaces and areas not painted shall be removed and the entire job left clean.  Additionally, the contractor shall follow paragraph 1.19 of this SOW

6.
SURFACE PREPARATION.  All surfaces shall be prepared in accordance with industry and construction standards.  When work is completed, lead-based paint debris shall be collected, containerized, and labeled, and surfaces shall be prepared for repair, paint, or wall covering.  Additionally, the contractor shall follow paragraph 1.19 of this SOW.

APPENDIX L

METHODOLOGY FOR MEASURING SQUARE FOOTAGE TO COMPUTE

PAINTING COSTS

LIVING ROOM, DINING ROOM, BEDROOM, HALLWAY OR SHED:

WALLS:


Multiply height X width and round to the nearest foot.




Do not subtract square footage of windows.  This 





compensates for the difficulty in painting around the window.




Do not subtract square footage of doors.  Doors are painted 



surfaces.

CEILINGS:

Multiply width X length and round to the nearest foot.

CLOSET:

Multiply height X width and round to the nearest foot.

KITCHEN, BATHROOM:

WALLS:

Multiply height X width and round to the nearest foot.  Subtract 


areas of cabinets, vanities, bathtub and shower enclosures that 


cover areas to be excluded from painting.

CEILINGS:

Multiply width X length and round to the nearest foot.

CABINETS:

Cabinets shall be measured on the basis of the SF contained 




in the outside exposed surface area.  The total measure shall 




be equal to the outside area multiplied by two.

EXTERIOR SURFACES

WALLS:


Multiply height X width and round to the nearest foot.




Do not subtract square footage of windows.  This 




compensates for the difficulty in painting around the window.




Do not subtract square footage of doors.  Doors are painted 



surfaces.

NOTE: No additional price shall be paid for any woodwork (baseboards, shoe moldings, jambs, and trim, shelving and closet rods, bathroom medicine cabinets, or doors).

APPENDIX M

CHANGE OF OCCUPANCY/ANNUAL HVAC INSPECTION CHECKLISTS
INTERIOR STRUCTURE
As a minimum, the following items shall be checked, repaired or replaced where existing during change of occupancy maintenance:

Mini-blinds 

Floor tile (vinyl, ceramic, and parquet, etc.) 

Floor covering (sheet vinyl)

Door and window hardware (hinges, guide pulls, locks, etc.) 

Bathroom accessories (soap dish, toothbrush holder, towel bars, toilet paper holders, robe hook, etc.)

Medicine cabinets (mirrors, shelves, etc.). 

Walls and ceilings 

Subfloors, baseboards, shoe mold, etc. 

Ceiling joints, doorjambs, thresholds, doorstops, etc. 

Ceramic wall tiles to include caps, and base tile  

Cabinet tops 

Bathtubs, shower units, lavatories, countertops, door facings, windows,  and stairs 

Windowsills and casing  

Handrails

Cabinet hinges, cabinet latches, drawer pulls and drawer guides, cabinet catches

Vinyl wall covering

Kitchen and bathroom exhaust fans

Thermostats

Heating and air-conditioning fans

Appliances

Faucets, drains and overflows on sinks, lavatories, and bathtubs, etc.

Plugs, traps, strainer baskets

Flush valves, ball cocks, etc.

Washer connections, angle stops, and cut-off valves

Waste drains to main sewer lines

Smoke detectors

Carbon monoxide detectors

Electric switches, outlets, covers, panels, doorbells, etc.

Light fixtures

Ceiling fans

Chandeliers

Water heaters

Water heater closets

Chimneys including fireplace doors and gas logs

Circulating pumps

Traverse rods and cord tensioners

Curtain or drapery rods

Water closets secured to the floor

Dryer vents

EXTERIOR STRUCTURE

As a minimum, the following items shall be checked, repaired, or replaced where existing during change of occupancy maintenance:

Entrance doors and screen doors including jambs, casing, tracks for sliding doors, and door stops 

Door hardware (closures, locks, rollers, etc.) 

Weather stripping on all entrance doors 

Window screens and storm windows 

Window glass 

Flag holders 

Garage doors and accessories 

Steps 

Building identification numbers 

Name plate holders (remove any existing on units) 

Exterior walls 

Privacy screens 

Exterior lights 

Gas regulating valves 

Roofing/flashing, gravel guards, gutters, and spouts 

Splash blocks

Mailboxes

Carport and porch posts

Awnings

Exterior trim

Government-furnished fences

ANNUAL HEATING AND AIR CONDITIONING SYSTEMS INSPECTION AND SMOKE/CARBON MONOXIDE DETECTOR MAINTENANCE INSPECTION

The following is a list of actions that need to be checked, repaired, or replaced during annual inspections for the HVAC systems and Smoke/Carbon Monoxide Detectors to operate at optimum performance in accordance with quality standards in Appendix K.

1.  Warm air furnace; includes blower assembly, gas components, and cooling coils.

‑ Check combustion chamber for gas leaks and repair as necessary.

‑ Inspect gas lines and fittings for gas leaks and repair as necessary.

‑ Check and adjust pilot and burner primary controls for proper operation. 

‑ Check blower and motor for alignment, vibration and lubrication. Lubricate motor as 
specified by manufacturer. 

‑ Check burner operation through complete cycle for up to 10 minutes. 

‑ Check electrical wiring to burner controls and blower. 

‑ Clean firebox of built up soot and debris. 

‑ Check condition of flue pipe, damper, and stack. 

‑ Clean or change filter; if necessary.

2.  Condensing unit.

‑ Inspect condensing unit prior to maintenance for abnormal noise. 

‑ Check electrical wiring and connections, tighten any loose connections. 

‑ Inspect motor for excessive noise and vibration. 

‑ Lubricate motor. 

- Inspect fan for bent blades or unbalance. 

‑ Inspect condensing coil and clean as necessary. 

‑ Perform refrigerant leak test and repair leaks. 

‑ Clean or change filter; if necessary

3.  Smoke Detector

‑ Testing and cleaning of smoke detectors shall be in accordance with manufacturer’s recommendations

4.  Carbon Monoxide Detector

- Testing and cleaning of carbon monoxide detectors shall be in accordance with manufacturer’s recommendations

The contractor shall provide a written inspection schedule for heating and air conditioning (HVAC) inspections to include the date and time each unit is scheduled for inspection in order to minimize instances of the occupant not being at home when inspections are required.  The contractor shall provide the occupant with a notice of the inspection a week in advance by tagging the occupant’s door.  HVAC systems will be scheduled for inspection and repair on an annual basis.  Systems inspected during COM do not need to be inspected twice during the same 12-month period.   Inspection of heating and air conditioning (HVAC) units shall be in accordance with Appendix K, paragraphs 3.5.9 - 3.5.9.4.  The last option year of the contract, the contractor shall inspect at least one-third of the units during September before the Government certifies final payment.  Inspection and repair of heating and air conditioning units is a labor-intensive process and the contractor shall anticipate a manpower increase for doing this work.

APPENDIX N

SERVICE CALL CATEGORIES

Categories of service calls and response times are as follows:


EMERGENCY:  Respond within 1 hour and complete within 24 hours.*


URGENT:  Respond within 24 hours, complete within 5 calendar days.*


ROUTINE:  Respond within 5 calendar days, and complete within 30


calendar days

*When emergency or urgent work is in progress and completion prior to end of normal work hours is impossible, it shall be the responsibility of the contractor to continue the work to a point of safe utilization regardless of the time required, at no additional cost to the Government.  The housing occupant will be fully apprised of the situation and the contractor shall proceed with the work in coordination with and in regard for the welfare of the occupants.  Completion of work required beyond the point of safe utilization shall be continued by the contractor the following day as an urgent or routine service call, as applicable.

SYSTEM






CATEGORY
HVAC

Unit not cooling (medical waiver)



Emergency

Unit not cooling





Urgent*

Condensate leak





Urgent

No heat (medical waiver)





Emergency

No heat (ambient temp below 50 degrees)


Urgent*

No heat (ambient temp above 50 degrees)


Routine

*If temperature is above 90 degrees or below 40 degrees (ambient), urgent calls for cooling and heating are:

Service Call Received

Response Time


Completion Time

         1801-2400

Before 1000 next calendar day
Within 24 Hours

         0001-0600

Before 1000 same calendar day
Within 24 Hours

         0601-1800

Within four hours


Within 24 Hours

UTILITIES
Gas leak



Emergency

Broken supply lines, cannot be controlled at stop

Emergency

Water leak (hot or cold); cannot be controlled at stop
Emergency

Water heater leak



Emergency

Change out water heater



Emergency

No hot water (includes pilot light out)



Urgent

Commode stopped up (only one in house)



Emergency

UTILITIES, Continued
Commode stopped up (more than one in house)

Urgent

All drain lines stopped up




Emergency
Sink, lavatory, OR washing machine drain line 

stopped up 





Urgent

Bathtub or shower drain stopped up (only one in house)
Emergency

Bathtub or shower drain stopped up (more than one 

             in house)


Urgent

No water to house

 
Emergency

Kitchen sink stopped up


Emergency

Faucets leaking or inoperative, flush valves leaking

Urgent

             or inoperative on commodes

Waste line (including P-traps or drain line


Urgent

             broken or leaking)




All other utility calls are ROUTINE service calls.

ELECTRICAL 

Load center hot 




Emergency

No power 




Emergency

Direct short 




Emergency

Receptacle switch inoperable 




Urgent

Light inoperable (not bulb) 




Urgent

Breaker tripped 




Urgent 

Smoke detector inoperative 




Emergency

Carbon Monoxide detector inoperative


Emergency 

All other electrical calls




Routine

APPLIANCES 
Stove gas leak 




Emergency

No burners on stove will light 




Urgent

Oven inoperative 




Urgent

Refrigerator inoperative 




Emergency

Dishwasher leaking (when not running) 


Emergency

Dishwasher inoperative




Urgent

Garbage disposal inoperative 




Urgent

All other appliance calls




Routine

STRUCTURAL
Exterior door not secure




Emergency

**Window glass broken




Urgent

Interior door or window lock inoperative


Urgent

Roof leak






Urgent

Collapsed wall or ceiling




Emergency

Repair or replacement of appearance items and all other calls are ROUTINE service calls.

**Order new window same day. Install window within 1 workday after receipt from supplier.  Double pane window glass cannot be preordered and warehoused because they must be installed to maintain moisture proof integrity.

APPENDIX O

HOUSING IMPROVEMENT CENTER SAMPLE LISTING

	Item
	U/I

	Lamp, heat, 250W, interior
	EA

	Lamp, flood 120W bath/RO
	EA

	Lamp, R/F, 150W, bath interior
	EA

	Lamp R/F 75W interior
	EA

	Lamp R/F 120W bath interior
	EA

	Lamp, appliance, 40W, interior 
	EA

	Lamp, flood, 75W, exterior
	EA

	Lamp clear round 3"
	EA

	Lamp clear round 1.5"
	EA

	Lamp, 40W, candelabra, clear, interior
	EA

	Lamp, 40W chand. Standard base
	EA

	Lamp, 40W clear standard base
	EA

	Lamp, 40W clear tubular bulb 
	EA

	Lamp, 60W vanity clear G-25
	EA

	Lamp, 60W vanity frost G-25
	EA

	60W Mood-Glo G40 clear
	EA

	60W Mood-Glo G40 white
	EA

	Lamp, 7W clear nite light
	EA

	Lamp, fluorescent, 7W, Dulux
	EA

	Lamp, 9W, exterior, compact 
	EA

	Lamp, 13W, compact double 
	EA

	Lamp, 13W, exterior, compact 
	EA

	Lamp, 15W, exterior compact 
	EA

	Lamp, 23W, exterior, compact 
	EA

	Lamp, 15W, interior
	EA

	Lamp, fluorescent 20W, interior 24" 
	EA

	Lamp, fluorescent 22W int, 8” Circle
	EA

	Lamp, fluorescent 25W, T-8 F/tube 
	EA

	Lamp, fluorescent 32W, int, 12” circle
	EA

	Lamp, fluorescent 17W, interior, 24" tube
	EA

	Lamp, fluorescent 25W, interior, 36" tube
	EA

	Lamp, fluorescent 32W, interior, 48" tube 
	EA

	Lamp, fluorescent interior 40W 48" 
	EA

	Lamp, fluorescent, interior U-Shape
	EA


	Item


	U/I

	Globe, chandelier tulip grape design
	EA

	Globe, Ceiling Fan 3" Round
	EA

	Globe, ceiling 6” white interior
	EA

	Globe, 11" acrylic lens round white 
	EA

	Globe, Ceiling 14" OD RD interior
	EA

	Globe, kitchen Felix Lake
	EA

	Globe, Felix Lake Utility
	EA

	Globe Plastic 8" neck 
	EA

	Porch Globe plastic
	EA

	Globe school house 4" 
	EA

	Globe school house 4" 
	EA

	Globe plastic 8" 
	EA

	Globe, white mushroom
	EA

	Opal bent square glass
	EA

	Receptacle cover, double brown
	EA

	Receptacle cover, ivory
	EA

	Switch plate cover, double brown
	EA

	Switch plate cover, ivory
	EA

	Switch plate cover, white
	EA

	Switch plate cover, single brown
	EA

	Switch plate cover, single ivory
	EA

	Switch plate cover, white
	EA

	Outlet Cover, single brown
	EA

	Outlet Cover, ivory
	EA

	Outlet Cover, white
	EA

	Blank plate 2 x 4, ivory
	EA

	Air filter, 12 X 24 electro static
	EA 

	Air filter, A/C 12 x 24 
	EA

	Air filter, A/C 14 x 14
	EA

	Air filter, A/C 14 x 24
	EA

	Air filter, A/C 14 x 25
	EA

	Air filter, A/C 16 x 25 
	EA

	Air filter, A/C 16 x 24
	EA

	Air filter, A/C 18 x 24
	EA

	Air filter, A/C 20 x 24 
	EA

	Air filter, A/C 24 x 24
	EA

	Air filter, A/C 20 x 25 
	EA


	Item
	U/I

	Air filter, A/C 14 x 20 
	EA

	Air filter, A/C 16 x 20
	EA

	Air filter, A/C 20 x 20 
	EA

	Air filter, A/C 23 x 23
	EA

	Flat sink stoppers
	EA

	Basket sink strainers
	EA

	Head rinse sprayer
	EA

	Sprayer nozzle w/ line
	EA

	Toilet tank flapper valve
	EA

	Toilet level, plastic ER Kohler
	EA

	Toilet tank (flush valve, Fluid master)
	EA

	Toilet lever assembly
	EA

	Toilet tissue roller, plastic small end
	EA

	Toilet tissue roller, chrome
	EA

	Toilet Seat, round white
	EA

	Toilet seat (Elongated) white 
	EA

	Soap dish plastic insert (Felix Lake)
	EA

	Plastic soap dish clips, Felix Lake
	EA

	Towel bar, alum, 18"
	EA

	Towel bar, spring load 36" x 3/4"
	EA

	Shower rod, 6’ x 1” OD
	EA

	Shower head ½” chrome
	EA

	Brass ball shower head
	EA

	Handle shower, cold Kohler
	Ea

	Moen shower handle 
	EA

	Moen kit faucet, repair kit 
	EA

	Sink splash guard
	EA

	Stopper, garbage disposal 
	EA

	Aerator, faucet, dual
	EA

	P-trap 1¼ x 1¼ chrome
	EA

	P-trap 1 1/2 chrome
	EA

	P-trap 1 1/2 PVC
	EA

	Spackling compound, 8oz
	TU

	Sandpaper 100 Grit 9"x1
	SH

	Caulk, Tub & Tile, 6 oz.
	TU

	Caulk, latex, white, 10.5 oz. 
	TU

	Spline, screen, tubular
	LF


	Item
	U/I

	Storm door handle black
	EA

	Door Closer, Pneumatic alum door
	EA

	Door Stop, Spring Brass
	EA

	Door Stop, hinge 3” brass
	EA

	Door stop, 4½ alum
	EA

	Tylo brass lock passage bedroom 
	EA

	Tylo brass lock privacy bedroom
	EA

	Schlage chrome pass lock, Felix Lake
	EA

	Schlage chrome privacy lock, Felix Lake
	EA

	Screen, window fiberglass
	LF

	Paint, soft white latex int. S/G
	GL

	Paint brush 1" T/W
	EA

	Paint brush 2" T/W
	EA

	Paint brush 3" T/W
	EA

	Paint brush 4" T/W
	EA

	Paint toss away 3 pc (tray, roller, cover)
	EA

	Drop cloth plastic clear 12’ x’ 12’
	EA

	Drip pans, chrome, 6” electric
	EA

	Drip Pans, chrome, 8” electric
	EA

	Vent Hood air filter, alum 8 3/4 x 10 1/2
	EA

	Vent Hood filter, alum. 9” x 12”
	EA

	Vent Hood filter, alum 10" round 
	EA

	Vent Hood filter, alum 11.5" x 12
	EA

	Vent Hood filter, alum 11 1/4 x 11 1/4
	EA

	Vent Hood filter, alum 11 3/8 x 11 3/8
	EA

	Vent Hood filter, 29 3/8 11 1/2
	EA

	Vent Hood filter, alum 11 3/4 x 11 3/4
	EA

	Vent Hood filter alum 29 1/2 x 11
	EA

	Mailbox 15” x 6” (horizontal)
	EA

	Carbon monoxide battery 
	EA

	Battery, 9-Volt alkaline
	EA

	Battery, 9-Volt heavy duty
	EA

	Battery AA alkaline
	EA

	Tape, Teflon 1/2'' X 250''
	RO

	Grass Seed
	LB

	Grass Seed, Bermuda
	LB

	Fertilizer, slow release, 10% nitrogen, 10% phos acid, 10% potash
	BG


	Item
	U/I

	Mulch, Cypress, 2 cu ft
	BG

	Timbers, Landscape, 3” x 5” x 8’
	EA

	Nails, 60d galvanized common 6"
	LB

	Edging, landscape, 20’ roll with 6” connectors
	EA

	Wasp & Hornet Spray, 14-oz can
	CN

	Fly Swatter
	EA

	Mouse Traps, 1¾“ x 4”, needs bait
	EA

	Mouse glue trap
	EA

	Weed B Gone
	EA

	Weed Killer, 24 fl oz (Fertilome or equivalent) 
	CN

	Ant Control, Amdro or equivalent 
	CN

	Roach Control lg. Box
	BX

	Fire extinguisher 
	EA

	Assorted plants (March/April)
	EA

	USA Flags 
	EA


NOTE:  PLANT ORDERS.  Plants for order shall be identified to the contractor no later than 15 December each contract fiscal year by the Housing Manager or designated representative.  Contractor shall submit suggested ordering, pick-up, and or delivery procedures to CO for approval, no later than 15 January each contract year.  Approved procedures shall be made available to occupants for ordering, pick-up and or delivery in the months of March/April.  The occupants shall place orders not to exceed $50.00 per occupant, per year, unless prior approval from Housing Manager or designated representative.  Contractor’s cost shall be verified by invoice prior to payment.

APPENDIX P

DEFINITIONS

GENERAL DEFINITIONS.
Defective Service.  A service output that does not meet the standard of performance specified in the contract for that service.

Lot.  The total number of potential service outputs in a surveillance period.

Performance Requirement.  The point that divides acceptable and unacceptable performance of a task.  It is the number of defectives or maximum percentage defective in the lot that is deemed acceptable.  Any further defectives will require the Government to affect the price computation system.

Service Delivery Summary (SDS).   A listing of the service outputs under the contract that are to be evaluated by the QAP on a regular basis, the surveillance methods to be used for these outputs, and the performance requirement of the listed outputs.

Quality Assurance.  A planned and systematic pattern of all actions necessary to provide confidence that adequate technical requirements are established; products and services conform to established technical requirements; and satisfactory performance is achieved. Quality assurance refers to actions by the Government.

Quality Assurance Personnel (QAP).  A functionally qualified person who performs quality assurance functions for a contracted service.

Quality Assurance Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.
Quality Control.  Those actions taken by a contractor to control the production of outputs to ensure that they conform to the contract requirements.

Sample.  A sample consists of one or more service outputs drawn from a lot.  The output or outputs are used in quality assurance surveillance.

Sampling Guide.  The part of a surveillance plan that contains all the information needed to perform surveillance.

TECHNICAL DEFINITIONS.
Acceptable Percentage (AP) of COM.  Equals 100 percent less unacceptable percentage (UP), that is AP=100% - UP.  If calculation shows AP to be greater than 100%, then 100% will be used for AP.  If calculations show AP to be less than 0%, then 0% will be used for AP.  Otherwise use the calculated value of AP.  Example:  If UP=0, then AP = 100%-0% =100%.  If UP = 10%, then AP = 100%- 10% = 90%.  NOTE: AP CAN BE CALCULATED AS FOLLOWS:  AP = 100%  - (2 - AMD/MAD).  If AMD = 100 and MAD = 98 then the formula would be AP = 100- (2-100/98) or AP = 99%.

Actual Monthly Downtime (AMD).  Is the sum of the downtime for all of the housing unit in the contractor’s custody during the month.  Example: 1 Housing unit for 4 days, 6 housing units for 3 days each, 10 housing units for 2 days each, and 3 housing units for 1.5 days each.  AMD = (1 housing unit  x 4 days/housing unit) + (6 housing units x 3 days/housing units) + (10 housing units x 2 days/housing units) + (3 housing units x 1.5 days/housing unit) = (1 x 4) + (6 x 3) + (10 x 2) + (3 x 1.5) = 4 + 18 + 20 + 4.5 = 46.5 days.

Allowable Downtime.  Is the downtime allowed for minor COM work and cleaning in a housing unit.  Minor allowable downtime is 2 calendar days.

Major Allowable Downtime (MAD).  Major allowable downtime is the total downtime allowed for major COM work in a housing unit.  That is, the sum of all allowable downtimes for a housing unit.  This includes the minor allowable downtime plus downtime for additional COM items.  Major allowable downtime elements are as follows:


a.   Major Painting (MP):  3 calendar days


b.  
Major Floor Replacement (MFR) Resilient (tile)/linoleum floor: 2 calendar days


c.   Termite Damage Repair:  2 calendar days


d.   Sprayed on Ceiling Texture/Popcorn: 1 calendar day


e.   Bath Wall Tile: 2 calendar days

f. Carpet and Pad Replacement: 2 calendar days

g. Cleaning: 1 calendar day

h. Replace Kitchen Countertops: .5 calendar day

i. Re-glaze Bathtub: 2 calendar days

j. Asbestos Abatement: 6 calendar days (with at least 15 working days advance notice to contractor)

k. Asbestos Abatement: 28 calendar days (with no advance notice to contractor)

Appliances and Installed Equipment.  See Appendix C for the listing of appliances and equipment.

Appliances.  These items consist of Government-owned domestic freestanding refrigerators, freestanding ranges and built-in ovens, microwaves and cook tops.

Installed Equipment.  These items are Government-owned equipment which are installed in housing facilities.

Appliance Servicing.  Work required to keep an appliance in such condition that it is operational and may be continuously utilized safely for its intended purpose at its designated capacity or efficiency.

Average Monthly Allowable Downtime (AMAD).  AMAD is the MAD divided by the COM lot (L).  (Example: AMAD = MAD/L)   If MAD = 49 days and COM LOT = 20 housing units.  (AMAD = 49 days (MAD)/20 housing units (L) or AMAD = 2.45 days per housing unit.

COM Effective (E) MFHU.  Is the (AMD) divided by the AMAD.  Example: AMD = 46.5 days; AMAD = 2.45 days/housing unit then:  E = AMD/AMAD = 46.5 days/housing unit = 18.98 housing unit.

COM Defective (D) MFHU.  Is the COM effective (E) Housing unit minus the COM lot (L).  If COM defective (D) housing unit is a negative number, then the defect is zero (none).   Examples: IF, E = 22, L = 20 then D = E - L = 2.  If 18.98, L = -1.02 (a negative number) use D = 0.

Change of Occupancy Maintenance (COM).  The work accomplished to inspect, repair, maintain, clean, and service any of the military family housing units and their appurtenances that are vacant for any reason during the contract period.

Contractor COM Custody.  The time the contractor is in receipt and responsible for housing units for the purpose of accomplishing COM.

COM Lot (L).  Is the number of housing units in contractor’s custody for COM during the month.

Completion Time.  The interval between the time the contractor receives the request for the service and the time all work requested is complete and the job order is closed out.

Contractor’s Estimate of Downtime (CED).  The contractor’s estimate in whole-days and half-days of downtime for COM.

Disaster Damage.  Disaster damage is defined as listed below:

Minor Disaster Repair Work.  Disaster repair work is the repair of Government property damaged by a natural disaster, such as a tornado, flood, high winds, fire, when such work is necessary to protect Government property and personal property as directed by the CO.  Such Damage that is not classified as an emergency shall be completed as an urgent service call.

Major Disaster Repair Work.  Major disaster repair work is disaster repair work that exceeds the limits of Minor Disaster Repair Work.

Direct Labor Cost.  The direct labor cost shall be the hourly labor rate for any specific job classification, as specified in the wage determination, FICA and workmen’s compensation taxes, plus the fringe benefits.

Downtime.  Downtime is the number of calendar days an unoccupied housing unit is in the custody of the MFH maintenance contractor for major and minor COM.  Downtime is expressed in terms of whole days and half days.

Whole Day.  A whole day for counting downtime is 0700 to 1645 hours or the sum of 2 half-days (Example:  1 whole day is 1.0 day).

Half-Day.  A half-day for counting downtime is 0700 to 1200 hours or 1200 to 1645 hours or any fraction thereof.  (Example: 1 half-day is .5 day).

Turnover Time.  Begins the next half-day after the contractor signs for a housing unit.

Turnback Time.  The end of the half-day the contractor returns an acceptable housing unit to the Government.

Exterior Facility Maintenance.  Repair, maintenance, and service of the exterior of housing units and their appurtenances, and all playground equipment to include Government-owned basketball located in the housing area.

Facility.  An integral structure such as a house, apartment building, garage, carport, Government-owned storage shed, or Government-owned mobile home.  A single-family dwelling is called a “unit.”  Included with the unit are all of its components to include proportionate share of carports, garages, and Government-owned storage sheds and Government-owned and installed fences that belong to the structure unless otherwise specified herein.  A facility does not include sidewalks, driveways, yard sprinkler systems, landscaping, or occupant-contracted or owned structure.  A facility does include all interior utilities, including interior telephone lines, and the various utilities as outlined but not limited to the following paragraphs.

Sewer lines include the building drain and building sewer.  The contractor shall be aware in some housing areas, multiple housing units manifold together into a private sewer (single sewer lateral) before tying into the public sewer (main sewer system).

Water supply system from the building interior up to and including pipes under the slab/foundation and the service line, to include the cutoff valve.

Gas lines from the building interior up to the cutoff valve, including the regulator, are the contractor’s responsibility.

Gas distribution system shall include but shall not be limited to: gas piping from pressure regulator to individual appliances such as stove, furnace, water heater and clothes dryer, gas cocks at appliances, nipples, flexible connection, unions, reducers, appliance pilots lines, and all associated gas distribution equipment.

Electrical circuits and all electrical components including panel, breakers, weatherhead and mast, and conductors, up to connection to overhead electrical service drop.  Circuitry through the facility including breakers and service entrance panel, not to include underground electrical service from source to service entrance panel.

All interior telephone jacks and lines to outside connections.

General Officer Housing.  Housing assigned to military members in the grade of Brigadier General and above.

Item.  Any material, part, component, subassembly, equipment, equipment accessory or attachment, or consolidation of similar materials for equipping maintenance, operation, or support of housing facilities.

Job Order.  A written requirement to do work.

Medical Waiver.  Designation of quarters requiring specialized service due to medical condition of occupants.  The contractor will be provided a list of all housing units requiring specialized services from Base Civil Engineer.  The list may be updated throughout the contract period.

Major Floor Replacement.  Floor replacement in excess of 200 square feet per unit.  Replacement of resilient tile flooring in excess of 200 square feet per unit is considered major floor replacement and is a separate bid item (See Bid Schedule).

Minor Floor Replacement.  Floor replacement of 200 square feet or less per unit.  

Monthly Allowable Downtime (MAD).  MAD is the sum of the allowable downtimes of all housing units completed during the month.

Paint.  Includes paint, varnishes, stains, sealers, and other coating, whether used as prime, intermediate, or finish coats.

Major Painting (MP).  Interior or exterior painting of an area greater than 200 square feet per unit.  Interior and exterior painting are separate bid items.  In no event shall total exterior painting of a unit be accomplished under this contract.  The provision for reimbursement for materials over $50 does not apply.  The contractor is paid for the entire square footage of directed major painting at the separate bid price.

Minor Painting.  All interior or exterior painting other than major painting.  Work includes painting all items requiring finish painting and spot painting areas 200 square feet or less.  Paint shall match existing finish in color.  In the event that paint cannot be matched, the entire wall shall be painted up to 200 square feet.  Required texturing shall be accomplished to restore area to the appearance of surrounding surfaces.

Lead-based Paint (LBP).  Paint or other surface coatings that contain lead in excess of 1.0 milligrams per square centimeter or 0.5 percent by weight or in the case of paint or other surface coating on housing, such lower level as may be established by the Secretary of Housing and Urban Development, as defined in Title 42 U.S.C., Section 302(c) of the Lead-Based Paint Poisoning Prevention Act (paragraph 1b), or in the case of any other paint or surface coatings, such other lead contents as may be established by the EPA.

Accessible Surface.  An interior or exterior surface painted with lead-based paint (LBP) that is accessible for a young child to chew.

Friction Surface.  An interior or exterior surface that is subject to abrasion or friction, including certain window, floor, and stair surfaces.

Impact surface.  An interior or exterior surface that is subject to abrasion or friction, including certain window, floor, and stair surfaces.

Deteriorated paint.  Any interior or exterior paint that is peeling, chipping, chalking, or cracking or any paint located on an interior or exterior surface or fixture that is damaged or deteriorated.

Enclosure.  Resurface or cover surfaces with mechanically affixed durable materials, caulked or sealed, to prevent or control chalking or flaking of lead-containing surfaces.  This prevents lead dust from being incorporated into facility dust and prevents accessibility to children.

Encapsulation.  Coat and seal surfaces with durable coating formulated to be elastic, long lasting, and resistant to cracking, peeling, algae, and fungi.

Removal.  Remove components, such as windows, doors, and trim, that have lead-painted surfaces and install new components.  This method also includes procedures that remove lead paint from components.

Interim Controls.  A set of measures designed to temporarily reduce human exposure or likely exposure to LBP hazards.   These controls include reducing or eliminating dust by using wet methods when scraping or sanding surfaces, high phosphate detergent washing, protecting adjacent areas with 6-mil polyethylene covering, and top coating with latex paint or wall coverings.

In-Place management.  A set of measures designed to temporarily reduce human exposure or likely exposure to lead-based paint hazards, involving: specialized cleaning; maintenance, painting, and temporary containment; ongoing monitoring of lead-based paint hazards or potential hazards; and the establishment and operation of management and resident education programs.

Recurring Equipment Maintenance.  Mandatory servicing of equipment listed in Appendix C.  The purpose of this requirement is to ensure that all the listed equipment items in all facilities receive periodic inspection, repair, maintenance, and service.

Service Calls.  A request for the contractor to provide necessary service to maintain and repair facilities to include replacement of parts, equipment, and appliances.

Emergency Calls.  Shall consist of correcting failures or deficiencies that constitute an immediate danger, health hazards to occupants, or threaten to damage property.

Urgent Calls.  Failures or deficiencies that do not immediately endanger the occupants or threaten damage to property, but would soon inconvenience and affect the health and well being of the occupants.

Routine Calls.  These are calls of less importance that do not meet the criteria of an emergency or urgent call.

Response Time.  The interval between receipt of the initial notification and the time the contractor arrives on the scene for initial investigation.

Senior Officer Housing.  Housing assigned to Grade 06 (Colonel) military members.

Unacceptable Percentage (UP) of COM.  Equals COM defective (D) housing unit times 100 percent divided by COM Lot  (L).  Examples:  If D = 0, L = 20 then UP = (D x 100%)L = 0%.  If D = 2, L = 20, then UP = (2 x 100%)/20 = 10%.

Measurement.  For instance, a room that is 9'6" X 11'5" shall be rounded off to the nearest foot.  The 9'6" shall be 10" and 11'5" shall be 11".  When exterior wood trim is the only thing requiring paint, it shall be measured this way (1' by the length of the trim for the total sq. ft.)

Roof.  Roof shall be defined as the water proofing membrane over and including the structural roof deck, metal and bituminous flashing.  Water proofing membrane shall include shingles of any variety encountered, built-up roofing and any underlayment(s) associated with either roofing system.

Trim.  Trim shall be defined as facia boards, soffits, brickmold, frieze boards, interior and exterior door and window casing, window aprons and stools, crown mold, base board, chair rail, corner mold, parting bead, door stop or any other nonstructural wood component of a MFH unit associated with finish carpentry.

Wood Filler.  Wood filler shall be defined as a standard commercial brand of plastic wood, specifically formulated for filling voids in wood surfaces.  Wood filler shall be non-shrink and cure to form a hard, sandable surface.

Occupied Quarters.  A MFHU that has a family assigned to it.  The MFHU considered occupied even though no members of the family in residence are physically inside the MFHU.

Match.  Match existing shall mean a color match to color chips, supplied by the Government, in accordance with Federal Standard 595a.

Renovated.  Those housing units in Wood Manor that have undergone a full-house renovation under a Post Acquisition Improvement Project.  78 Wood Manor Units have undergone full-house renovations.

Unrenovated. Those housing units in Wood Manor that have not undergone a full-house renovation under a Post Acquisition Improvement Project.

Ambient Temperature.  Current outside temperature.

APPENDIX Q

HOUSING MAPS

Housing area maps showing names of streets and housing numbers are attached.
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Wood Manor II
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Wood Manor III
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Bay View
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Shoal Point
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Felix Lake
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RedFish Point
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