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SECTION A-1

GENERAL INFORMATION

1.1  SCOPE OF WORK:  The contractor shall furnish all personnel, transportation, tools, equipment, supervision, and administration to service family housing equipment, facilities, and appliances as defined in this Statement of Work (SOW) except as specified in Section A-3, Government Furnished Property and Services, at Minot Air Force Base, North Dakota.  The contractor shall perform to the standards in this contract.  The estimated quantities of  work are listed in Technical Exhibit (TE)-2, Workload Estimates.  Facilities covered by this SOW are contained in TE-2a.  A base plot plan and housing unit floor plans are shown in TE-3; estimated vacancy rates are shown in TE-2.  Individual family housing unit maintenance records and files will be furnished to the contractor.  The main functions included are:


a.  Maintenance Management.


b.  Service Calls.


c.  Change of Occupancy Maintenance (COM).


d.  Recurring Equipment Maintenance.

e.  Recurring Facility Maintenance.


 f.  Landscape Maintenance and Snow Removal

1.2  CONTRACTOR PERSONNEL:
1.2.1  The contractor shall provide a contract manager who shall be responsible for the performance of the work.  The name of this person and an alternate (s) who shall act for the contractor when the manager is absent shall be designated in writing to the contracting officer not later than the pre-performance conference.

1.2.1.1  The contract manager or alternate shall have full authority to act for the contractor on all contract matters relating to daily operation of this contract.

1.2.1.2  The contract manager or alternate shall be available within 30 minutes during normal duty hours of  0730 hours to 1630 hours, Monday through Friday, except for federal holidays, to meet on the installation with the Quality Assurance Person (QAP) to discuss problem areas.  After normal duty hours, the manager or designated alternate shall be available within three (3) hours.  The contractor shall provide the telephone number(s) of the person(s) to call should the need arise.

1.2.1.3  The contract manager and alternate(s) must be able to read, write, speak, and understand English.

1.2.2  CONTRACTOR EMPLOYEES:

1.2.2.1  The contractor will not employ persons for work on this contract if such employee is identified to the contractor by the contracting officer as a potential threat to the health , safety, security, general well-being, or operational mission of the installation and its population.  Where reading, understanding, and discussing safety and environmental warnings are an integral part of a contract employee’s duties, that employee will be able to understand, read, write, and speak English.  (The speaking skill is not required where a contractor employee is hearing impaired.)

1.2.2.2  Contractor personnel shall present a neat appearance and be easily recognized.  This may be accomplished by wearing distinctive clothing bearing the name of the company, the words “Housing Maintenance” or by wearing appropriate badges, displayed at all times in plain view on outer most garment, which contain the company name, employee’s name, employee’s photograph, and the words “Housing Maintenance.”

1.2.2.3.  The contractor will make sure employees have the following current and valid professional certifications to accomplish the services of the SOW before starting work under this contract and are in compliance with all federal, state, and local environment requirements or laws.  The contractor will employ personnel with the following licenses/certifications as a minimum:  (1) All electrical work will be accomplished under the supervision of a journeyman electrician;  (2) All plumbing work will be accomplished by a licensed or certified plumber;  (3) At least two individuals certified in refrigerant removal and disposal, with one having the sole duty of HVAC maintenance (both service call and recurring equipment maintenance).  All other work will be performed by employees whose normal job experience is in the particular craft or trade required.  The contractor shall obtain and maintain licenses and permits necessary for the performance of work covered under this contract at no expense to the government. 

1.2.2.4  As determined by the contracting officer, the contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest or have the appearance of a conflict of interest, nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval, in accordance with DoDR 5500.7, Joint Ethics Regulation (JER).   In addition, the contractor shall not employ any person who is an employee of the Department of the Air Force if such employment would be contrary to the policies contained in AFI 64-106, Air Force Industrial Labor Relations Activities.

1.2.2.5  The contractor is cautioned that off-duty active military personnel hired under this contract may be subject to permanent change of station (PCS), change in duty hours, or deployment.  Military Reservists, and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the contractor’s ability to perform.  Their absence at any time shall not constitute an excuse for nonperformance under this contract.

 1.2.2.6  Smoking is not permitted in any government building or work area.  Contractor personnel are also prohibited from smoking in any housing unit during the course of any maintenance activity.

1.2.2.7  The contractor may subcontract portions of the work, subject to timeliness, quality, and other requirements of the Statement of Work (SOW).

1.2.2.8  The contractor shall maintain a current listing of employees.  The list will include employee names, social security number, and position.  The contractor's representative shall validate this list and a copy furnished to the contracting officer and QAP.  An updated copy will be furnished as changes occur and the first duty day of each quarter as a minimum.
1.2.2.9  Employee Training:  The contractor shall provide environmental, health, and safety training to ensure compliance with all federal, state, and local laws or regulations at no cost to the government.

1.2.3  SECURITY REQUIREMENTS:
1.2.3.1  The contractor shall obtain the following pass and identification items:

1.2.3.1.1  Employee identification cards.

1.2.3.1.2  Valid base vehicle registration.

1.3  QUALITY CONTROL:  The contractor shall establish and maintain a complete Quality Control Program to assure the requirements of all areas of the contract are provided as specified.  One copy of the contractor’s Quality Control Program shall be provided to the contracting officer and to the QAP 15 days prior to the pre-performance conference.  Updated copies must be provided the contracting officer and the QAP on the contract start date and as changes occur.  The QAP, in coordination with the contracting officer, will determine the adequacy of the contractor’s Quality Control Program prior to approval or disapproval by the CO.  The plan will include as a minimum:

1.3.1  The contractor will appoint a primary and alternate quality control individual to be responsible for the contractor’s quality control program.  The individual appointed as the primary quality control will have quality control as their sole duty.  The project manager, assistant manager, primary quality control, or alternate will attend each maintenance final inspection.

1.3.2  A description of the inspection system to cover all tasks and services listed on Service Delivery Summary (SDS).   It must specify the areas to be inspected on either a scheduled or unscheduled basis, how often inspections will be accomplished, and the title of the individual(s) who will perform the inspection.

1.3.3  The Quality Control program will ensure methods to identify and prevent deficiencies in the quality of services performed before the level of performance becomes unacceptable.

1.3.4  On-site records will be maintained of all inspections conducted by the contractor and the corrective action taken.  This documentation shall be made available, upon request, to the Government at any time during the term of the contract.

1.3.5  Control procedures for any government-provided keys.

1.3.6  A customer complaint feedback system for correction of complaints.  All Customer Complaint Records (AF Form 714) will be answered, all necessary corrective actions taken, and the completed forms returned to the QAP within one workday.

1.3.7  Retention and maintenance of records.  The records of inspections shall be kept and made available to the government throughout the contract performance period and for the period after contract completion until final settlement of any claims under this contract.

1.4  QUALITY ASSURANCE;  The government will evaluate the contractor’s performance under this contract.  For those tasks listed in the Service Delivery Summary (Technical Exhibit 1), the Quality Assurance Person (QAP) or evaluators will follow the methods of surveillance specified in this contract.  The QAP(s) will record all surveillance observations and will maintain a file of all inspection results.  Government surveillance of tasks not listed in the Service Delivery Summary or by methods other those listed in the Service Delivery Summary (such as provided for by the Inspection Services clause) may occur during the performance period of this contract.  Such surveillance will be done according to standard inspection procedures or other contract provisions.  Successive months of unsatisfactory performance for any Required Service (RS) item may result in other action(s) by the contracting officer in accordance with the Inspection of Services clause.  Any action taken by the contracting officer as a result of surveillance will be according to the terms of this contract.

1.4.1  Performance Evaluation Meetings.  The contract manager may be required to meet at least weekly with the contracting officer and QAP during the first month of the contract.  Meetings will be as often as necessary thereafter as determined by the contracting officer.  However, if the contractor requests, a meeting will be held whenever a Contract Discrepancy Report (CDR) is issued.  The written minutes of these meetings shall be signed by the contractor’s manager, contracting officer, and QAP and distributed within seven days of meeting.  Should the contractor not concur with the minutes, the contractor shall state any areas of  non-concurrence in writing to the contracting officer within seven (7) calendar days of receipt of  the signed minutes.

1.5  PHYSICAL SECURITY;  The contractor shall be responsible for safeguarding all Government property provided for contractor use.  At the close of each work period, Government facilities, materials, and equipment shall be secured.

1.5.1  Key Control.  The contractor shall establish and implement methods of ensuring that all keys issued to the contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  The contractor shall develop procedures covering key control that will be included in the Quality Control Program.

1.5.1.1  The contractor shall report the occurrences of a lost key immediately to the QAP.

1.5.1.2  The contracting officer or the Quality Assurance Person may require the contractor to re-key or reimburse the Government for replacement of locks or re-keying as a result of the contractor losing  keys.  In the event a master key is lost or duplicated, the Government shall replace all locks and keys for that system and the total cost deducted from the monthly payment(s) due the contractor.

1.5.1.3  The contractor will be provided occupant information for all housing units.  This information will be provided by the Housing Office for the purpose of allowing the appropriate occupants access to their quarters.  This information contains the occupant’s name, address, and other personal information, is provided pursuant to this contract, and shall not be released to any individual or agency without the permission of the contracting officer.  Releasing this information without approval is in violation of the Privacy Act.

1.5.1.4  The contractor shall prohibit the opening or entry of locked occupied units by contractor employees engaged in the performance of assigned work.  However, the contractor shall respond to lock-out calls from occupants.  When a lockout call is received, the contractor shall verify that the individual being granted access to the quarters does reside in or is authorized access to those quarters.  This may be done by visually inspecting the individual’s Air Force identification card to verify that the individual being granted access is the assigned military member.  If the individual to be granted access is a dependent , the dependent’s ID card will be checked to verify the individual is sponsored by the military member to whom the unit is assigned.  If there is any question about the identity of the individual requesting access to the unit, the Housing Management Office or Security Forces shall be contacted to verify that access is authorized.

1.5.1.5  At the direction of the QAP, the contractor will re-key all entry locks to a unit to include garage doors, as necessary, at no cost to the government.  Re-keying will only be accomplished when:  (1) the life, safety, or well-being of the occupant have been threatened, or (2) the security of the property is in jeopardy.  The contractor will provide two keys to the occupant and one key to the QAP.  

1.6  HOURS OF OPERATION:  
1.6.1  Normal Hours.  All required inspections and routine maintenance and repair actions shall be accomplished between the hours of  0730 and 1630, Monday through Friday with Saturday, Sunday, and holidays optional.  Exceptions are contained in Section A-1, Para 1.6.1.1, 1.6.4, 1.6.5, and 1.6.6.

1.6.1.1  Service call work shall be accomplished during the following time periods (exceptions are contained in Section A-5, Para 5.2):

______________________________________________________________________________

CATEGORY                            DAYS OF WEEK                             TIMES
EMERGENCY                          7 days per week                                24 hours per day

URGENT                                   7 days per week                                0730 - 2100

ROUTINE                                  Monday thru Friday                          0730 - 1630

______________________________________________________________________________

1.6.2   Emergency Services:  On occasion, services may be required to support an activation or exercise of contingency plans outside normal duty hours described above.   The contractor’s responsibilities for emergency support are described in Section A-1, Para 1-9 and Section A-5, Para 5.1.2.

1.6.3  Except in an emergency, contractor personnel shall not enter occupied quarters unless requested by the occupant and an adult member of the occupant’s family is at home, or an adult who is responsible for the quarters during the occupant’s absence is present (an adult is a person who is 16 years of age or older).  Except for the short periods of time in which housing occupants move out and in, the housing units will be continually occupied.  Except for Change of Occupancy Maintenance (COM), emergency and urgent service calls, the contractor shall coordinate operations with the occupant before work is performed, or as directed by the contracting officer.

1.6.3.1  The contractor, in coordinating appointments with the occupant, shall provide a time frame in half-day increments (for example:  Tuesday between 1200 - 1600 hours) during which the service call will be answered.  A time frame quoted in terms of days is not acceptable.  In the event delays are experienced which will prevent the service technician from arriving during the designated time, the contractor will contact the occupant and another appointment scheduled.

1.6.4  Change of Occupancy Maintenance may be accomplished at any time in single-unit facilities and at any time except from 2000 hours until 0700 hours in multiple-unit facilities.

1.6.5  Major Painting:  Major painting during COM may be accomplished at any time in single unit facilities and at any time except from 2000 hours until 0700 hours in multiple-unit facilities.  Major
 painting responsibilities are prescribed in A-2.2.8 and TE-6, Para 1.5, 3.2.1, and 5.  Contractor shall repaint unsatisfactory area (s) before payment will be authorized.  

1.6.6  Major Floor Refinishing/Floor-Covering Replacement:  Floor refinishing during COM may be accomplished at any time in single unit facilities and at any time except from 2000 hours until 0700 hours in multiple unit facilities.  Major floor refinishing responsibilities are prescribed in A-2.2.13 and TE-6, Para 1.7.  Specifications for floor-covering replacement are listed in Sect A-2.2.14 and TE-6, Para 1.8, 1.9, and 3.2.2.

1.7  CONSERVATION OF UTILITIES;  The contractor shall instruct employees in utilities conservation practices.  The contractor shall be responsible for operating under conditions that preclude the waste of utilities which shall include:

1.7.1  Lights shall be used only in areas where and at the time when work is actually being performed.

1.7.2  Mechanical equipment controls for heating, ventilation, and air conditioning systems shall not be adjusted by the workers.

1.7.3  Water faucets or valves shall be turned off after the required usage has been accomplished.

1.7.4  Care must be taken to ensure wall switch in the furnace closet of relocatable housing units remains in the “on” position at all times.  In the off position, there is no power to the furnace and the unit will freeze up during winter months.

1.8  GOVERNMENT OBSERVATIONS;  Government personnel other than the contracting officer and QAPs may from time to time observe contractor’s operations, but they must be accompanied by the QAP, the contracting officer, or the contracting officer’s representative.  Contractor personnel will not allow unauthorized personnel, such as incoming occupants, access to the unit.

1.9  DISASTER RESPONSE WORK;  In the event government property is damaged by causes of a disastrous nature, such as tornado, flood, wind, or fire, the contracting officer determines what emergency action is necessary to protect government and personal property.  They may direct the contractor to do emergency work to the extent necessary.  Minor disaster damage is to be repaired by the contractor as a part of the basic maintenance services  line item (see Para 2.2.16).

1.10  REMOVED PARTS AND MATERIALS;  Any item with a replacement cost over $100 that is removed from equipment or facilities shall be inspected by the QAP prior to final disposition.

1.10.1  Those items determined by the QAP to be repairable shall be repaired as a routine service call by the contractor for reuse by the contractor.  Repaired items shall be used before newly purchased items.

1.10.2  Those items determined to be non-repairable by the QAP shall be disposed of by the contractor.  The QAP will give disposition instructions for items beyond repair.  Some items will be discarded and others will be salvaged through the Defense Reutilization and Marketing Office, at the direction of the QAP.

1.11  WARRANTY REPLACEMENT;  The contractor shall be responsible for exercising manufacturer’s  warranties on all products (i.e.  appliances, furnaces, siding, roofing, windows, etc.).

1.12  CONTRACTOR CLEAN-UP:  The contractor shall at all times keep the work area(s) in or near resident and storage areas free from accumulations of waste material, rubbish, tools, scaffolding equipment, and materials not the property of the government.  Upon completion of a job, the contractor shall leave the work and premises in a clean, neat, and workmanlike condition satisfactory to the QAP.  No evidence of work debris, fingerprints, or footprints shall remain within the unit.  In addition, no evidence of paint residue will be present on porches, sidewalks, or stoops.

1.13  DOCUMENTATION AND RECORDS;  All documentation, records, schedules, etc., as described in the SOW that are the responsibility of the contractor are the property of the government and shall remain so even upon termination of this contract.  The contractor shall be responsible for keeping these items current at all times.  Documentation and records will be turned over to the government on completion of the contract.

1.14  COORDINATION WITH OTHER CONTRACTORS;  The government may undertake or award other contracts for additional work.  The contractor shall fully cooperate with such other contractors and government employees and carefully schedule accomplishment of  work considering the scheduling of such additional work as may be directed by the contracting officer.  The contractor shall not commit or permit any act which will interfere with the performance of work by any other contractor or by any government employee.

1.15  EXISTING CARRY OVER OF CHANGE OF OCCUPANCY MAINTENANCE AND SERVICE CALLS AT CONTRACT START DATE;  All carry over change of occupancy work shall be completed within 10 days after the start of the contract.  All carry over service call work shall be completed within 30 days after the start of the contract.  Carry over work is a separate bid item (see Price Schedule).  The contractor shall be paid only for completed job orders.  (Estimated quantity of 145 work orders.)

1.16  FIRE PREVENTION;  The contractor is responsible for following fire prevention practices and procedures as set forth in MAFBI 32-2001 and Air Force Instruction 32-2001.

1.17  STORM ESSENTIAL PERSONNEL;  In the event of forecasted winter storm conditions, the contractor shall maintain a sufficient maintenance force on base to handle emergency work in the plumbing, heating, and electrical areas.

1.18  WINTER WATCHMAN;  Housing inspectors place a winter watchman device with a red light in vacant housing units.  If the temperature in the vacant unit drops below the setting of the watchman device, a circuit is made causing the red light hanging in a front window to blink.  The contractor shall monitor vacant units in their possession.  All service calls reporting a “blinking” red light in any vacant unit indicates a no-heat emergency service call.  Contractor personnel will not set thermostats on the winter watchman below 50 degrees. 

1.19  RECYCLING:  The contractor shall be required to participate in the base recycling program.  Participation shall include maximum use of recycled paper products and replacement parts.  Contractor disposition of replaced parts and other recyclable products such as paper, cardboard, glass, aluminum, etc., shall be accomplished at the base recycle facilities unless specifically required at another site such as the Defense Reutilization Marketing Office (DRMO).  The contractor shall dispose of compost materials at base compost sites.

1.20  ENVIRONMENTAL CONTROLS:  All hazardous materials and wastes, including refrigerant, paint, paint waste, thinner, solvent, stripper, wastes slops, brush cleaning solutions, and paint cans generated by this contract shall be managed and disposed of in accordance with all state, federal, and local laws, and base rules and regulations.  The contractor shall maintain a collection point for hazardous wastes generated by his work.  The collection point must receive certification as a Satellite Accumulation Point from Base Civil Engineering prior to use.  Disposal of hazardous wastes off base will be accomplished by the contractor.  Under no circumstances will the contractor dispose of or flush any hazardous material down sinks, toilets, or drains.

1.20.1  Compliance with Laws and Regulations.  The contractor will be knowledgeable of and will comply with all applicable, federal, state, and local laws, permits, DoD, Air Force, and base environmental requirements and instructions.  The contractor will ensure policies and procedures are established that protect the health and safety of employees and the community to minimize or eliminate the risk of environmental pollution.  If there is an increase or decrease in cost as a result of the change, the contractor will immediately inform the contracting officer for possible modification of the contract.

1.20.2  Notification of Environmental Spills.  If the contractor spills or releases any substance listed in 40 CFR 302 into the environment, the contractor will immediately report the incident to the Environmental Coordinator IAW local procedures and notify the QAP or the Functional Director (FD).  The contractor will be liable for containment and environmental cleaning of the spill or release of such substance.

1.20.3  Material Storage and Use.  The contractor will follow manufacturer’s guidelines and professional recommendations for control, humidity, temperature, cleanliness, and materials handling.  This includes hazardous materials.

1.20.4  The contractor is responsible for advising employees of all environmental and hazardous materials handling and is also required to have and maintain material safety data sheets (MSDS) for all materials used by the contractor in accordance with federal and state laws and/or regulations.  (Reference AFI 91-301, Air Force Occupational and Environmental Safety, Fire Prevention and Health (AFOSH) Program and Occupational Safety and Health Administration (OSHA) requirements.)  The contractor will ensure that all new employees receive initial training on these subjects and refresher training provided to all employees when new products are added.  All training will be documented in employee records.
1.21  ENVIRONMENTAL SUPPORT:  The contractor will be responsible for opening interior or exterior surfaces for the Government entomology personnel to remove birds, rodents, etc. or to spray for insects or pests.  The contractor will be responsible for repairing interior or exterior surfaces where birds or rodents have been removed, or where spraying for insects or pests was done with surface which matches adjoining surface in color, texture, and appearance.  This cost will be included in the basic Maintenance Services portion of the contract.
1.22  ENVIRONMENTAL COMPLIANCE:  To comply with Environmental Protection Agency (EPA) Affirmative Procurement (AP) requirements of Section 6002 of RCRA and Executive Order 13101, use of recycled and recovered materials and products in EPA's Comprehensive Procurement Guidelines (CPG) is encouraged.  These are at http://www.epa.gov/epaoswer/non-hw/procure/index.htm.  Where the solicitation identifies CPG products, and where MAFB's AP Team Leader and/or Housing Maintenance Director has determined these items are (1.) available competitively, (2.) within a reasonable time frame, (3.) at a reasonable price, and (4.) that they meet appropriate performance standards, then the contractor's offer/proposal must correctly, and completely include use of these recovered/recycled items, as identified in the specification sections of the solicitation.  The item may be exempted from AP requirements if any of the four determinations aren't met.  Responsibility for market research to obtain an AP exemption rests solely in the customer/contractor's hands.  For contracts requiring recovered materials, the contractor will be required to certify on AP items that they are using at least the amount of recovered materials required by the contract.  Applicable FAR clauses shall be entered in all contracts that call for the use of recovered materials.  For contracts over $100,000, the contractor will be required to estimate, at the conclusion of performance, the quantity of recovered material used, a list of all recovered-material items used, and the dollar value of the items.  Applicable FAR clauses shall be entered in contracts over $100,000 that call for the use of recovered materials.  Material and product submittals for AP items should list recycled and recovered materials used and the percentage content.  Other materials and products not listed, but commonly used in industry outside of the government, should also be considered, and may be included in the proposal.

1.23  PERFORMANCE OF SERVICES DURING CRISIS DELCARED BY THE NATIONAL COMMAND AUTHORITY:  Services will continue in accordance with the Statement of Work, with emphasis on priority service calls.  The contractor will be notified by the Contracting Officer or his/her representative upon initiation of a declared crisis.  The contractor will continue to operate during the hours specified in the Statement of Work unless otherwise notified by the Contracting Officer.

SECTION A-2

DEFINITIONS

2.1 GENERAL DEFINITIONS

2.1.1  Defective Service:  A service output that does not meet the standard of performance associated with it in the Performance Requirements (SDS).

2.1.2  Lot:  The total number of service outputs in a surveillance period, as defined in the Performance Requirements column of the Service Delivery Summary (SDS).

2.1.3  Performance Requirement:  The point that divides acceptable and unacceptable performance.  In the case of surveillance by random sampling, the performance requirement is the maximum number of defectives in the random sample chosen that may occur before the government will effect the price computation system in accordance with the Service Delivery Summary and the Inspection of Services clause.  When the method of surveillance is other than random sampling, the performance requirement is the number of defectives or maximum percent defective in the lot before the government will effect the price computation system in accordance with the Service Delivery Summary and the Inspection of  Services clause.

2.1.4  Service Delivery Summary (SDS):  Identifies the key service outputs of the contract that will be evaluated by the government to assure contract performance standards are met by the contractor.

2.1.5  Quality Assurance:  Those actions taken by the government to assure services meet the requirements of the Statement of Work (SOW).

2.1.6  Quality Assurance Person (QAP):  A government person responsible for surveillance of contractor performance.

2.1.7  Quality Assurance Surveillance Plan (QASP):  An organized written document used for quality assurance surveillance.  The document contains specific methods to perform surveillance of the contractor.

A copy of the QASP is not provided to the contractor.

2.1.8  Quality Control:  Those actions taken by the contractor to control the performance of services so that they meet the requirements of the SOW.

2.1.9  Random Sampling:  A sampling method in which each service output in a lot has an equal chance of being selected.

2.1.10  Sample:  A sample consists of one or more service outputs drawn from a lot.  The number of outputs in the sample is the sample size.

2.1.11  Sampling Guide:  The part of the surveillance plan, which contains all the information, needed to perform surveillance of the service output(s) by the random sampling method of surveillance.

2.2  TECHNICAL DEFINITIONS PECULIAR TO THIS SOW:
2.2.1  Facility:  A facility is an integral structure such as house, multi-unit building, garage, or storage shed.  A  single-family dwelling is called a “unit”.  Included with the unit/facility are all of its components to include proportionate shares of sidewalks, driveways, landscaping for drainage, garbage can screens, privacy fences, patio enclosures, and self-help structures previously accepted by the Government.  The facility does not include structures constructed and owned by the current occupant.

2.2.2   Appliances and Installed Equipment:  See TE-2c for the listing of appliances and equipment.

2.2.2.1    Appliances:  These items consist of government-owned refrigerators, freezers, freestanding ranges, walls ovens, cook tops, and dishwashers.

2.2.2.2  Installed Equipment:  These items consist of government-owned equipment which require periodic maintenance, such as garage door openers, garbage disposers, ice makers, furnaces, water heaters, humidifiers, sump pumps, hydrostatic relief valves, central air conditioners, water softener, bathroom exhaust fans, range hoods/exhaust fans, government owned fences, gas fireplace inserts, and playground equipment.

2.2.3   Service Calls:  As used herein, is defined as the routine, urgent, and emergency type repair and maintenance work applicable to housing required to keep the facility, appliances, and installed equipment in such condition that it may be utilized at its original design capacity, efficiency, and appearance.  Service is of such a quality that the facility appearance matches closely its original appearance.  Service includes maintenance, repair, and replacement of parts and equipment.

2.2.3.1  Emergency Calls:  Shall consist of correcting failures or deficiencies which constitute an immediate danger or health hazard to occupants, or which threatens to damage property.

2.2.3.2  Urgent Calls:  Failures or deficiencies which do not immediately endanger the occupants or threaten damage to property, but would soon inconvenience and affect the health and well-being of the occupants.

2.2.3.3  Routine Calls:  These are calls of less importance that do not meet the criteria of an emergency or urgent call.

2.2.4  Change of Occupancy Maintenance (COM):  The work accomplished to inspect, repair, maintain, and service any of the military family housing units and their appurtenances which are vacated for any reason during the contract period.

2.2.4.1  Change of Occupancy:  Relates to the period the housing unit is vacant between tenants.

2.2.5  Appliance Servicing:  Work required to keep an appliance in such condition that it is operational and may be continuously utilized safely for its intended purpose at its designated capacity or efficiency.

2.2.6  Recurring Equipment Maintenance:  Mandatory servicing for equipment listed in TE-2c.  The purpose of this requirement is to ensure that all the above listed equipment items in all facilities receive periodic inspection, repair, maintenance, and service.

2.2.7  Exterior Facility Maintenance:  Periodic inspection, repair, maintenance, and service of the exterior of military family housing units and their appurtenances.  This shall include annual inspection, repair, maintenance, and service of all playgrounds.

2.2.8  Paint:  Includes enamel and latex paints, varnishes, stains, sealers, and  other coatings, whether used as prime, intermediate, or finish coats.

2.2.9  Major Painting:  Painting of more than 200 square feet and up to the entire interior of units.  (see TE-6, Para 5) (see Price schedule)

2.2.10  Minor Painting:  All interior and exterior painting other than major painting.  Work includes spot painting areas of 200 square feet or less and all repaired items requiring finish painting.

2.2.11    Response Time:  The interval between receipt of the initial notification and the time the contractor arrives on the scene for initial investigation.

2.2.12  Transfer of Property Form:  Used to transfer non-government property between outgoing tenant and new tenant.

2.2.13  Major Floor Refinishing:  Hardwood floor refinishing in excess of 200 square feet per unit (see TE-6, Para 1.7 and 3.2.1.).  This item is a separate Price item (see Price schedule).  The contractor is paid for the entire square footage of directed floor refinishing. 

2.2.14  Major Floor-Covering Replacement:  Replacement of  floor tile in excess of 200 square feet and replacement of resilient sheet flooring in excess of 50 square feet per unit will be considered major floor-covering replacement.  (See TE-6, Para 1.8, 1.9, and 3.2.2)  These items are separate Price items (See Price Schedule).  The contractor is paid for the entire square footage of directed major floor-covering replacement.

2.2.15  Item:  Any material, part, component, subassembly, assembly, equipment, equipment accessory or attachment, or end item for the equipping, maintenance, operation, or support of military family housing activities.  Examples of an item are furnaces, water heaters, and combination screen/storm doors.  The word “item” is not to be interpreted as including screws, nails, outlet plate covers, and other minor bits and pieces.

2.2.16  Minor Disaster Damage:  Damages to quarters caused by fire, flooding, wind, etc.  Repairs will not exceed $500 per unit in direct labor costs and direct materials and the total costs for minor disaster damage will not exceed $15,000 per year.  (See Section A-1, Para 1.9.)

2.2.17  Medical Exemption:  Designation of quarters requiring specialized service due to medical condition of occupant(s).  Contractor will be provided a list of all facilities requiring the specialized services.  The list may be updated throughout the contract period.

2.2.18  Contractor Standard Downtime:  The contractor’s standard downtime is used to measure the contractor’s performance per unit for COM, Major Painting, Major Floor Refinishing, Replacement of Vinyl, Tile Floor-covering, etc.  The contractor’s standard downtime shall be determined by the combination of the following items required by the AF Form 1219.  It is not the government’s intention to create standards that are unattainable.  In recognition of that fact, when more than 25 units are turned over to be painted in a one week period (Monday-Friday), the contractor will be allowed one extra day of downtime for those units in excess of 25.
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2.2.19  Contractor’s Actual Downtime:  The contractor’s actual downtime shall be measured in half days, Monday through Friday, excluding holidays.

2.2.20  Additional Downtime:  Additional downtime is granted when unforeseen circumstances arise in a unit turned over to the contractor that presents requirements beyond routine maintenance.  (An example might be when outside temperatures are so cold that protective coatings do not dry properly.)  Additional downtime will only be granted upon approval by the QAP of a request from the contractor’s Project Manager.  The number of additional days granted will depend upon the circumstances or extent of work required in that unit.

2.2.21  Main Line:  In utilities systems, that part of the sewer, water, and gas distribution systems (to and including the regulator) which services more than one facility.

2.2.22  Service Line:  In utilities systems, that part of the sewer, water, and gas distribution systems which services only one facility.  Saddle valves are considered to be part of the service line.

2.2.23  Replace:  When an item is identified for replacement, the old item/material/unit shall be thoroughly removed before installing a new item/unit in its place.  At no time shall a new item/material/unit be added while leaving the old item in place.

2.2.24  Improved Area Painting:  Painting of areas over  200 square feet on accepted self-help work, sheet rocked garage walls, and other areas improved by sheet rock.  Includes exterior painting of areas such as fence dividers and patio screens, etc.  Improved area painting may occasionally be performed in occupied units, but will primarily be accomplished at COM.  Surface preparation for improved area painting has the same requirement as major painting.

2.2.25  Contractor Cleaning:  Upon completion of maintenance tasks, the work area shall be free of work debris, fingerprints, footprints, or other defects created during the performance of the maintenance task.  Contractor cleaning is integral to maintenance activities and is included in the basic Maintenance Services portion of the contract.

2.2.26  Make Ready Cleaning:  Cleaning of a family housing unit between tenants as specified in TE-6, Para 8.  This cleaning is paid under Line Item X001AB, Item 2.12.

2.2.27  Final Inspection:  An inspection conducted immediately prior to acceptance of a COM unit by the QAP.  Inspections are scheduled in established time blocks, (as determined by the Housing Office master schedule and may be subject to change during the duration of the contract) between the hours  0730 and 1600 hours.  This inspection time is not counted in the contractor’s actual downtime.  Final inspections will be conducted no later than the first available appointment time following the close of the contractor’s standard downtime.

2.2.28  Rescheduling for Convenience of Government:  Due to an extremely heavy workload or in special situations, the government may reschedule a final inspection for a time slot beyond the contractor’s standard downtime.  When this situation occurs, the additional time needed by the government will not be counted against the contractor.  Rescheduling for the convenience of the government will be documented on the call register and on scheduling documents initiated by the contractor.

2.2.29  Recycling:  The reuse or specific disposition of any items which can be used in the manufacture of a subsequent item.

2.2.30  Landscaping:  Mowing, edging, trimming, and weed control of lawns; mulching or removing excess grass clippings; repair of turf and replacement of trees, shrubs, or sprinkler heads damaged during mowing or snow removal operations.

2.2.31  U-Fix-It Inventory:  Those materials, as listed in TE-11, made available for issue to housing occupants.  It is a separate and independent inventory from those materials used in the day-to-day operation of the contractor while completing service calls and COM.  The contractor will designate a specific location within their facility where the entire U-Fix-It inventory will be maintained for issue to housing occupants.

SECTION A-3

GOVERNMENT FURNISHED PROPERTY AND SERVICES

3.  GENERAL:  The government shall  provide, without cost, the facilities, equipment, materials, and/or services listed below.

3.1    PROPERTY:
3.1.1  Facilities:  The government shall furnish and/or make available facilities described in TE-5a.  Facilities have been inspected for compliance with the Occupational Safety and Health Act (OSHA).  No hazards have been identified for which workarounds have been established.  The government corrects OSHA hazards in accordance with base-wide government developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided thereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that workaround procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the contractor.  Compliance with OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor and the government will assume no liability or responsibility for the contractor’s compliance or noncompliance with such responsibilities, with the exception of the aforementioned responsibility to make corrections in accordance with approved plans of abatement subject to base-wide priorities.  Prior to any modification of the facilities performed by the contractor, the contractor must notify the contracting officer and the Base Civil Engineer via his QAP and provide a completed AF Form 332 describing in detail the modification(s) requested.  No alterations to the facilities shall be made without specific written permission from the contracting officer; however, in the case of alterations necessary for OSHA compliance, such permission shall not be unreasonably withheld.  The contractor shall return the facilities to the government in the same condition as received, fair wear and tear and approved modifications excepted.  These facilities shall be used for performance of this contract only.

3.1.1.1  Flammable Storage:  Any flammable materials are to be stored by the contractor.  The contractor will provide approved storage facilities meeting NFPA Code 30, Flammable and Combustible Liquids Code requirements for this material.  Storage units for flammable paints, thinners, aerosol cans, and other flammable materials will be obtained prior to delivery to base.

3.1.1.2  The contractor shall be responsible for the physical security and reporting of routine maintenance of  government furnished facilities.  The contractor shall be responsible for grounds maintenance and policing of the area.

3.1.2  Equipment:  The government shall provide the contractor equipment listed in TE-5d.  Government furnished equipment designated in 3.1.2.1 below and TE-5d shall be managed in accordance with provisions of AFM 67-1, Vol II, Part Two, Chapter 15.  The procedures specified are in addition to those required by the Government Property clause of this contract.

3.1.2.1  Equipment Inventory:  Not later than five days prior to the start of the basic contract period, the contractor and a government representative shall conduct a joint inventory for all government furnished equipment listed in Technical Exhibit 5b, 5c, and 5d and the contractor shall receipt for all equipment provided by the government.  The contractor and government representative shall jointly determine the working order and condition of all equipment.  Items of equipment missing or not in working order shall be recorded.  The government will replace missing items and repair all items not in working order or the contracting officer will direct the contractor to replace the missing item(s) or accomplish the repair and the contractor will be reimbursed therefore.  The government representative will give disposition instructions for items beyond repair.  The contractor and the government representative shall certify their agreement as to the working order of this equipment.  If the contractor does not participate in the inventory, the contractor must accept as accurate the listing and stated condition of equipment provided by the government.  If the contractor participates in the inventory, but does not agree with the government representative’s determination as to the working order of the equipment, this failure of the contractor to agree on working order and defectives shall be treated as a dispute pursuant to the clause of this contract entitled “Disputes”.

 3.1.2.2  Equipment Accountability:  Before completion or extension of the contract, a joint inventory of  equipment shall be conducted by the contractor and a government representative.  The contractor shall be liable for loss or damage to government furnished property beyond fair wear and tear in accordance with the clause of the contract, “Government-Furnished Property.”  Compensation shall be effected either by reducing amounts owed to the contractor or by direct payment by the contractor.  The method will be determined by the contracting officer.  The contractor shall repair all equipment in need of repairs/maintenance before the joint inventory is made.  All repairs not made by the contractor shall be made at the government’s option and at the contractor’s expense.

3.1.3  Materials:
3.1.3.1  Initial Materials Furnished:  The government shall furnish an initial inventory of materials listed in Technical Exhibit 5e provided they are still available at contract start date.  The contractor and government representatives shall jointly inventory these materials at the start of the contract.  Once the initial inventory of government materials listed in Technical Exhibit 5e is depleted, the contractor, at their expense, shall furnish all materials.  At the end of the contract the contractor shall return all residual inventory to the government.

3.2  SERVICES;  The government will provide reasonable amounts of the following services:

3.2.1  Utilities:  Heat (natural gas), electricity, water, and sewage.

3.2.2   Refuse Collection:  One dumpster.

3.2.3  Insect and Rodent Control:   Phone number:  723-2122

3.2.4  Security Force and Fire Protection:  Phone numbers:  723/3096/727-4117

3.3  REFERENCES AND TECHNICAL DOCUMENTATION:  The government will provide the contractor with the government documents listed below.

3.3.1  Floor plans and facility and equipment related manufacturer’s literature, where available.

3.3.2  Facility jacket files for contractor use and upkeep.

3.3.3  Utility system drawings and as-builts for review and use.

SECTION A-4

CONTRACTOR FURNISHED ITEMS AND SERVICES

4.1  GENERAL:  Except for those items or services specifically stated to be government furnished in Section A-3 and TE-5a and e, the contractor shall furnish everything necessary to perform all services required by the Statement of Work (SOW).

4.2  CONTRACTOR FURNISHED MATERIALS:  All contractor-furnished materials used in maintenance, repair, or replacement shall be of a quality equal to or better than the items to be replaced, as determined by the contracting officer and technical representative.

4.3  GOVERNMENT REIMBURSEMENT FOR ITEMS:
4.3.1  The contractor shall bear all costs of materials, parts, and supplies up to and including $100 per item per job order.  The government shall reimburse the contractor for materials, parts, and supplies in excess of $100 per item per job order with the exception of appliances that will be reimbursed at the full cost of the appliance.  Reimbursement shall be made only on completed job orders.  The contractor is responsible for the first $100 of each item costing over $100.  For example, if an item cost is $125, the government will reimburse $25 to the contractor.

4.3.2  For reimbursable items, the contractor shall procure the items on a competitive basis or provide justification if there is lack of competition.  Discounts and rebates on items provided to the contractor shall be made available for contracting officer review and audit.  The government reserves the right to specify quality, size, efficiency, and aesthetic requirements of reimbursable items.

4.3.3  The contractor shall invoice for reimbursable parts each month.  The invoice shall be supported by an itemized list by job order number of all reimbursable materials used showing the item, the number, unit cost, and total cost.  The contractor shall maintain original delivery tickets, sales slips, or other documents identifying items purchased under the cost reimbursement portion of this contract on base.  A copy of all purchase documents will be provided to the QAP and attached to the monthly invoice for contracting officer review and audit.

4.4  VEHICLES:  The contractor shall provide all vehicles required to fulfill the requirements of this contract.

4.4.1  All vehicles shall be in operable condition and meet the local, state, and federal safety requirements.

4.4.2  Vehicles will be maintained in such a condition that they consistently  present a neat appearance as well as being maintained in an operable condition.   This will include as a minimum repainting of vehicles as necessary, ensuring that no fluid leaks are present, all seats for passengers will be factory installed and be equipped with seat belts, all tires properly inflated, all doors will be functional, and all windows will be manufacturer approved material.  All inoperable vehicles will be immediately removed from the base.  In addition, all vehicles will have a sign with the contractor’s name and words “Housing Maintenance” neatly displayed at all times on both sides of the vehicle.  The sign must be readable from a reasonable distance (from a housing unit to the street).  This requirement includes all privately owned vehicles being used for the completion of any requirements of this contract.

4.4.3  The contractor shall operate vehicles in compliance with base traffic regulations and if communications equipped, equipment will comply with base frequency regulations.  The specific frequencies and performance requirements shall  be obtained from the Base Frequency Manager, 5th Communications Squadron.  Before using any radio(s) on Minot AFB, the contractor shall seek and obtain clearance from the Base Frequency Manager.

4.5  TELEPHONE:  The contractor shall be responsible for securing commercial telephone services for making calls, receiving service calls, and U-Fix-It Store inquiries.  The contractor shall have a manned central point of contact located on Minot AFB for receiving all requests for service 24 hours a day, seven (7) days a week.  The contractor shall provide four (4) telephone numbers (on rotary) for the purpose of receiving these calls.

4.6   STOCKING OF PARTS:  The contractor will ensure that an adequate stock of spare parts is on hand or that a local source for obtaining necessary parts is available to ensure that repairs can be accomplished within the time limits of Section A-5, Para 5.2 and 5.3.  The contractor will not, at any time, cannibalize parts from other housing units, equipment, or appliances to repair other items without prior QAP approval.

4.7  COMPUTER SYSTEM:  Contractor will be responsible for installing and maintaining a computer system capable of fulfilling all requirements of the maintenance job order system and occupancy information.  System must be capable of creating a form that includes the items listed in Section A-5, paragraphs 5.1.7 through 5.1.7.3.  System should be capable of automatically inserting occupancy information onto the form when a job order is initiated. This system will include an internal clock that automatically inserts the date and time the work request is received.  The contractor will ensure that occupancy information received from the HMO is updated to ensure the accuracy of the database. 

4.7.1  A new computer system is being developed (ACES-HM) which will require contractor use when available.  As such time, the contractor will use the government-provided ACES-HM management information system.  Contractor ‘users’ must, as a minimum, have a National Security Agency (NSA) background check as required by AFSSI 5027.
4.8   REKEYING PROCESS:  The contractor will obtain and maintain a cleaver type of key machine for the purpose of making new keys.      

4.9  FLAMMABLE STORAGE CONTAINERS:  Contractor will provide sufficient number of flammable storage containers as required by the NFPA.

SECTION A-5

SPECIFIC TASKS

5.  GENERAL:  The contractor shall complete tasks specifically identified in this section as well as the SOW.

5.1  MAINTENANCE MANAGEMENT:  The contractor shall provide the services of maintenance management described below.  Standards for these services are specified in TE-1.

5.1.1  Work Control:
5.1.1.1.  Recurring Exterior Facilities Inspections:  The contractor shall provide a written one-year schedule to the QAP by month for recurring exterior facility inspection.  Facilities are listed in TE-2.  The schedule shall provide for an even distribution of work, recognizing climatic conditions, and all units will be included in this one-year period.  The schedule shall follow a distinct order (numerically in sequence, by area).   All required inspections shall be completed during the month scheduled and in accordance with TE-8.  All required exterior painting/maintenance/repairs discovered during scheduled inspections shall be completed  by the end of the month in which the inspection was performed.  Any deviation shall be coordinated with the QAP.  Inspections and repairs shall be accomplished during the period 1 May through 30 September.  Completion of recurring exterior facility inspections and repair is included in the basic Maintenance Services portion of the contract.
5.1.1.2  Recurring Equipment Inspections:  The contractor shall provide a written one-year schedule by month to the QAP for recurring equipment inspection.  The schedule shall provide for inspection of equipment at the frequencies stated in TE-10.   All listed equipment items (such as furnaces, OHGD openers, disposers, sump pumps, etc., will be inspected and repaired during the period 1 May through 30 September.  The schedule shall follow a distinct order (numerically in sequence, by area).  Whenever contractor finds no one at home, he shall contact the occupant and set up a time when the occupant will be home.  All units scheduled during the month shall be serviced that month and in accordance with TE-8.  Any deviations shall be coordinated with the QAP.  Completion of recurring equipment inspections and repair is included in the basic Maintenance Services portion of the contract.
5.1.1.3  Receive Notification of COM Inspections and Schedule Work:  The contractor will receive written notification of impending terminations and will be provided with dates of pre-termination and termination inspections from the Housing Management Office (HMO).  A contractor representative may attend the pre-termination inspection.

5.1.2  Maintain Facility Maintenance Files:  The contractor shall maintain a facility maintenance file for each unit.  A copy of each completed job order for all work accomplished on a unit shall be filed in work order number sequence (latest issued number on top) in the appropriate facility maintenance file after it has been reviewed by the QAP.  These records shall provide a maintenance history for each housing  unit and will be maintained for a minimum one-year period.  The government requires access to these files.  The government will provide the contractor all warranty information applicable to work done by others in the family housing area.  The maintenance files and their contents are the property of the government and may not be removed from the installation.  The government will turn over to the contractor, by the contract start date, the existing facility maintenance files.  The contractor will notify the QAP of any deficiencies discovered regarding items that are under warranty.

5.1.3  Project Planning:  If the contractor estimates that the cost of materials, parts, and supplies for accomplishing any job order will exceed $1,000, the contractor shall notify the QAP of the work before proceeding.  The QAP will advise the contracting officer who will then direct the contractor to proceed or not to do the work.  Materials, parts, and supplies on reimbursable job orders costing less than $1,000 shall be coordinated with the QAP.

5.1.4  Master Appliance Control:  When the contractor removes, installs, or replaces an appliance in military family housing (MFH), the appliance, type, size, serial number, date of installation, and location will be annotated on the job order.  When a repaired appliance is reinstalled in a unit the work order will be annotated to show which unit the appliance was originally removed from. The contractor shall provide one copy of the completed job order to the QAP who will verify the information.  The contractor shall permanently mark all appliances by stenciling or etching the date the appliance was installed in the unit in year, month, day sequence, and “MAFB”  (for example:  950122 MAFB).  Stenciling shall be performed on new and repaired appliances.  The contractor shall provide the make, model, date of installation, and serial number of the installed appliance to the HMO.

5.1.5  Appliance Repair Limits:  The contractor shall maintain a record of all repairs as outlined in Technical Order (T.O.) 00-25-211, Repair allowances and Replacement Criteria for Quarters Furniture, Equipment, and Appliances.  One-time repair costs shall not exceed those prescribed in the T.O. without prior approval of the QAP.  Availability of replacement appliances and/or funding for replacements may affect the government's decision to repair or not to repair an appliance.  (The Table of Allowance [T.A.] is maintained in the Housing Facilities Element, HMO, and shall be available to the contractor.)

5.1.6  Receipt of Service Calls:  The contractor shall have a manned central point of contact located on Minot AFB for receiving all requests for service 24 hours a day, seven (7) days a week, and will make provisions to receive written requests from MFH occupants.  The contractor shall provide four (4) telephone numbers (on rotary) for receiving calls.  The contractor shall document each service call received on a Job Order and shall assign it a job order number.  The contractor shall tell each customer what the job order number is, the anticipated response time, and to refer to the job order number should there by any questions.  The contractor, in coordinating operations with the occupant, shall provide a time frame (for example:  1200 - 1600 hours) during which the service call will be answered.  A time frame quoted in terms of days is not acceptable.  In the event delays are experienced which will prevent the service technician from arriving during the designated time, the contractor will contact the occupant and another appointment scheduled.

 5.1.7  Job Order System:  The contractor shall maintain a serially numbered job order system to control all work.  Each type of job order shall be separately serially numbered.  That is, recurring equipment inspections, exterior facilities inspections, and all others (for example:  appliances, service calls, reimbursables, etc.) shall have separate serially numbered systems.  Job orders created solely for the purpose of the contractor to track man-hours, expenses, etc., for change of occupancy maintenance and associated work orders will not be included in this system and will not be submitted to the QAP with required work orders. The contractor is required to install an automated job order system that must comply with the above stipulations.

5.1.7.1  The job order, as a minimum, shall correctly indicate the category (emergency, urgent, etc.) of job order, date and time of request, date and time of response, date and time of completion, description of work, unit address, job order number, and, for items costing over $100 each, the material(s) used.  In addition, service call job orders will contain the occupant’s name (first and last), rank, home and duty phone numbers, and  signature indicating completion of the work.  Job orders shall not be filed in the facility maintenance file until they have been reviewed by the QAP.  The original copy of completed job orders for the previous week will be delivered to the HMO/QAP not later than 0900 hours on the first duty day of the next week. 

5.1.7.2  The contractor shall maintain a job order log which will indicate the following information:  job order number, time and date of receipt, unit address, requesting person, brief description of work, classification (emergency, urgent, routine), and date and time of completion.  The contractor has the option of automating this log but, it must comply with the above stipulations.

5.1.7.3  The contractor shall assume responsibility for the backlog of job orders existing at the onset of the contract.  Priority attention shall be given to this backlog.

5.1.8  U-Fix-It Store:  The contractor shall be responsible for stocking, maintaining inventory, and operating the U-Fix-It Store for issue to housing occupants.  The contractor will designate a specific location within their facility where the entire U-Fix-It inventory will be maintained.  The contractor shall furnish all materials and equipment listed in TE-11, and maintain 100% of the required stock level of each item throughout the contract period.  The contractor shall a provide a separate telephone line/number for the U-Fix-It Store.  The U-Fix-It Store shall remain open 58 1/2 hours per week:  0730 - 1800 hours Monday through Friday and 1000 - 1600 hours on Saturday.  Stocking of the U-Fix-It is covered under the basic Maintenance Services portion of the contract.

5.1.9  Long-Term Maintenance Requirements.  During the course of recurring exterior facility or equipment inspections, the contractor will annotate and report to the QAP long-term maintenance requirements beyond the scope of the contract.  These requirements will be submitted during the period 1 May - 30 September in conjunction with recurring exterior facility inspections.  Maintenance requirements beyond the scope of this contract, which are discovered during the performance of occupant job orders, will also be submitted to the QAP.

5.2  SERVICE CALLS:
5.2.1  After receipt, the contractor shall categorize service calls as emergency, urgent, or routine using TE-9,  The contractor shall start and finish work as follows:

5.2.1.1  Emergency and Urgent:  Response and completion time shall be as stated in TE-9.  When emergency or urgent work is in progress and completion prior to 1630 hours is impossible, it shall be the responsibility of the contractor to continue work to a point of safe utilization regardless of the time required at no additional cost to the government.  The housing occupant shall be fully apprised of the situation, and the contractor shall proceed with the work in coordination with and in regard to the welfare of the occupants.  Completion of work required the point of safe utilization shall be continued the following workday as a routine service call.

5.2.1.2  Routine:  Response and completion time shall be as stated in TE-9.

5.2.2  The quality of work accomplished shall meet the requirements of TE-6.

5.2.3  The contractor shall have the housing occupant sign the job order and record the date and time of completion.

5.2.4  Replacement of priced line items determined to be deficient during service calls will be referred to the QAP for approval prior to the work being accomplished.

5.3.  CHANGE OF OCCUPANCY MAINTENANCE (COM):  COM will begin at the time the MFH unit is turned over to the contractor.  The HMO accomplishes all inspections during the hours of 0730 and 1600 in established time blocks.

5.3.1  Pre-Termination Inspection:  These inspections will normally occur 30 - 60 days in advance of vacancy.  Emergency and short-notice military assignments/orders occasionally provide less notice prior to vacancy.  The contractor may designate a specific individual(s) to accompany the QAP on the pre-termination inspection to conduct a preliminary review of any maintenance requirements or occupant damage, which might delay maintenance of vacant units.  This inspection will give the contractor an opportunity to identify problem areas and bring them to the attention of the QAP.  This initial inspection will also allow the contractor time to order materials (i.e. countertops, cabinets, vanities, etc.) and schedule work crews to accomplish the required work at the time the unit vacated.  The QAP will use the AF Form 1219, BCE Multi-Craft Job Order, to identify separate priced items listed on the Price Schedule and specific work items to supplement the total requirements of  TE-6 and TE-8.  The contractor will use the AF Form 1219 to schedule and plan work.  Most pre-termination inspections occur while the unit is occupied.  There will be occasions when damages and/or priced line items to be accomplished during COM may not be observed during pre-terminations due to furniture and/or carpet being installed by the current occupant.  Additional work items may be identified to the contractor by the QAP at the time of the termination inspection.

5.3.2  Turnover:  The contractor is not required to accompany the QAP on the termination inspection; additional work requirements identified at the termination inspection will be recorded on an AF Form 1219.  A copy of that AF Form 1219 and a Transfer of Property Form, if applicable, shall be left in the unit for the contractor.  Units requiring COM will be turned over to the contractor following acceptance by the QAP from the vacating occupant.  The QAP will place keys in a lock box on the front door of the unit and notify the contractor that the unit is available to start work.  Lock box keys will be furnished to the contractor at the start of the contract.

5.3.2.1  The contractor shall not begin work in a unit until a call number has been issued by the HMO QAP.  Units will be turned over to the contractor on a daily basis, Monday through Friday, between 0730 and 1630 hours.  The date and time the contractor is initially notified shall constitute the beginning of the maintenance period for computing the contractor’s actual downtime (see Para 2.2.19) for COM.  Within 2 hours of initial call, the contractor must request a final inspection time from the HMO by FAX.  Appointments will be requested only during HMO pre-established time periods.  The time documented on the top of the FAX will be the time recorded for the contractor’s scheduling requirement in SDS-9.  The requested time will either be verified or rescheduled by return FAX.  If the requested time is not practicable, an alternate time slot will be given during the same half-day period thereby causing no impact to the contractor’s downtime.  On occasion, a final inspection time will have to be scheduled on another day for the convenience of the government.  When this situation occurs, the contractor will not be charged for the additional downtime that resulted from government rescheduling.  The QAP will be notified of any anticipated delay beyond the standard average downtime at the time of turnover or as soon as it is known thereafter.  The contractor must exercise care in scheduling when the 24 hours scheduling period also constitutes the entire Standard Allowable Downtime.  In this instance, an appointment should be requested from the HMO at least two hours in advance of the desired appointment time in order to ensure a QAP will be available to meet the contractor’s needs.  The government will not be obligated to create appointment times for final inspections when less than the standard appointment blocks remain in the duty day or when requested appointment times differ from the established time blocks.

5.3.2.2  The time of turnover shall be computed as follows using calendar days.  If a unit is turned over the contractor by 1300 hours, the maintenance period will begin at 1301 hours that day and close at the time the unit is accepted by the QAP.  If the QAP turns the unit over to the contractor at 1301 hours or later, the maintenance period will begin at 0730 hours the following day and close at the time the unit is accepted by the QAP.

 5.3.2.3  Unit turn back time will be computed in one half calendar day intervals (Monday - Friday); that is, a unit turned back by 1300 hours will count as a half day and a unit turned back after 1300 hours will count as a whole day.  A unit will be considered accepted by the government at the time the QAP accepts the unit’s keys from the contractor.  The final inspection period is not included as part of the contractors actual downtime.

5.3.3  Upon turnover, the unit shall be free of defects in materials and workmanship.  No evidence of work debris, fingerprints, or footprints shall remain in the unit.  Should any discrepancies be found, the contractor is responsible for correcting them in accordance with TE-6, TE-8, and any separate priced items or supplemental items listed on the AF Form 1219.

5.3.4  Upon arrival of the QAP at the scheduled final inspection time, all work shall be completed and ready for inspection.  The contractor shall present the AF Form 1219 to the QAP at the beginning of the final inspection.  The unit is considered accepted by the government after the QAP inspects the unit and accepts the keys from the contractor.  Wet paint, wet wax, or other incomplete tasks shall indicate the unit is not ready for inspection and will be rescheduled.  When the unit is not ready for inspection, it is the contractor’s responsibility to reschedule the inspection the following duty day, or as soon thereafter as the contractor can complete the work.  The HMO will schedule a re-inspection the following duty day or as soon thereafter as is requested by the contractor.

5.3.5  After all discrepancies have been corrected, and service requirements have been accomplished, the contractor shall ensure the unit is ready for inspection and ready for occupancy.  At the discretion of the QAP, the government may require the contractor to immediately correct any discrepancies noted during the final inspection of the contractor’s COM work.  If the QAP deems there is not sufficient time to make corrections on the spot, the contractor will schedule a re-inspection appointment.  On an exception basis, work that cannot be accomplished during the COM can be corrected by the contractor on a separate job, with prior approval of the QAP.  A job order number will be provided to the QAP prior to the completion of the final inspection.  The contractor shall annotate the AF Form 1219 indicating the separate individual job orders.  The contractor shall then accomplish the work within the time periods specified for the category of work as identified in Para 1.6.1.2 and TE-9.

5.3.6  If the government elects to have the contractor perform work under separate priced items, notice will given at the time of pre-termination inspection, if possible, on an AF Form 1219, or as soon thereafter as possible.  Additional priced line items could be added during the occupant termination inspection.  The work shall be performed in conjunction with COM unless otherwise directed by the contracting officer.  Time allowed shall be as stated in A-2, Para 2.2.18.  The quality and scope of work shall be as indicated in TE-6 and TE-8.

5.3.7  The government is not obligated to turn back every unit to the contractor for COM.  If required work is not of sufficient magnitude for COM, the work required may be assigned as a service call.

5.4  RECURRING INSTALLED EQUIPMENT MAINTENANCE:
5.4.1  All recurring installed equipment maintenance shall be completed using the checklist in TE-10 and 

TE-8 during the timeframe stated in TE-9.  All furnace and air conditioning inspections and maintenance will be accomplished by a HVAC-certified technician.
5.4.2  The contractor shall record all system deficiencies, initiate a job order, and complete the work by the time specified in TE-9.  The quality of work accomplished shall meet the requirements of TE-6.

5.4.3  All recurring equipment maintenance work  requirements, which are beyond the intent of this Statement of Work, shall be identified and reported to the QAP within two (2) working days of the date of inspection.

5.4.4  For those units where the occupants are not available during initial attempts to complete equipment maintenance, the contractor will make every effort to contact the occupant or the "quarters watch" prior to the end of the month scheduled.  In no case will a tenant-not-home work order extend beyond 60 days.  If the contractor learns from the duty section that the occupant is on leave or TDY and there is no quarters watch notification, the contractor should contact the QAP for assistance.

5.5  RECURRING EXTERIOR FACILITY MAINTENANCE:
5.5.1  All recurring exterior facility maintenance inspections shall be completed using the checklist of TE-8 during the time frame stated in TE-9.

5.5.2  The contractor shall record all facility deficiencies on AF Form 1219 or locally designed form and complete the work by the time specified in TE-9.  The quality of work accomplished shall meet the requirements of TE-6.  All recurring facility maintenance work requirements, which are beyond the scope of this Statement of Work, shall be identified and reported to the QAP within two (2) working days of the date of  inspection.

5.6  UTILITY OUTAGES:  The contractor  shall notify the QAP of scheduled utility outages at least two (2) days prior to the scheduled outages.  When it is necessary to interrupt utilities for maintenance, the contractor shall notify all affected occupants and the QAP prior to interruption.  When service is reinstated, the contractor shall re-light all pilot lights and check furnaces, water heaters, etc., for proper operation.  All utility outages are treated as emergencies.  The contractor will be notified by the QAP when base-wide or segmented outages affecting housing are scheduled by base organizations.

5.7  OCCUPANT DAMAGES:  If the contractor suspects “occupant neglect,” the QAP will be notified.  The QAP will determine whether it is in fact occupant neglect.  Reimbursement of damages to government facilities will be handled as outlined in AFIs  90-1,  168-1, and 85-1.  The contractor shall delay repairs of suspected occupant damage until the QAP verifies occupant abuse/neglect, unless security of the property or the health and safety of the occupant is in jeopardy.  In such a case, the contractor shall make immediate repairs and notify the QAP.  If the QAP determines the damage is not the result of occupant abuse/neglect, the contractor will perform repairs as with any other service call.  The contractor shall provide a written cost estimate of repairs for all occupant damages to the occupant and the QAP.  All estimates will include a break down between the actual labor and material costs.  If the occupant elects to have the contractor complete repair of damages, the contractor will make every effort to complete repairs prior to occupant termination of quarters.  If this is not possible the contractor will complete repairs during COM if the occupant is scheduled to terminate quarters.  The contractor will be given one additional day during COM for completion of extensive repairs as determined by the Chief or Primary  (i.e., supervisory) QAP (i.e., damages that require drying time for staining/varnishing/painting, multiple items of damage, etc.  This does not include repairs such as screen replacement, light cover replacement or such type occupant damage which takes minimal time to complete).   If damages involve any priced line item which is granted additional time over one day (i.e., hardwood floor refinishing or tile replacement), the contractor will be given the appropriate time to complete these repairs (i.e., hardwood floors - 3 days).

5.7.1 Should occupant neglect be determined, the cost of repairs will be the occupant’s responsibility.  If damages are determined not to be the fault of the contractor, such as vandalism, a reimbursable call number will be issued.  The government will reimburse the contractor for the cost of materials necessary to repair the vandalized area.  Labor costs are included in the basic Maintenance Services line item of the contract.

5.7.2  Structural damage caused by waters breaks, frozen water lines, etc. determined not to be occupant neglect will be repaired by the contractor.  The government will reimburse for the cost of materials.  Labor costs are included in the basic Maintenance Services line item of the contract.    

5.7.3  On occasion there will be damages caused by another contractor or defects in the final product of another contract that will need to be corrected by the Housing Maintenance Contractor.  The government will reimburse the contractor for the cost of materials necessary to repair the damaged and/or defective area(s) under Price Schedule Line Item X001AD.  Labor costs are included in the basic Maintenance Services line item of the contract.

5.8  ADMINISTRATIVE REPORTS AND DATA:  The contractor shall provide the reports and data required by TE-4.

5.9  SELF-HELP WORK:  Contractor shall be responsible for repair, maintenance, or removal, if required, of all self-help work done by occupants, which has been accepted by the government.  Removal of any item will require prior QAP approval.
5.10  EXCAVATION:  The contractor is responsible for the excavation and repair of all utility service lines.  The cost is included in the basic Maintenance Services line item of the contract.

5.10.1  The government will initiate an AF Form 103, Base Civil Engineering Work Clearance Request, for the contractor to process through all necessary agencies (for example:  CE, Base Safety, Security Forces, SRT, etc.) before starting any contractor excavation(s).  The contractor will return the completed AF Form 103 to the HMO after all agencies have coordinated for final approval by the QAP.  It is the contractor’s responsibility to notify any agency indicating that coordination is necessary prior to digging.

5.10.2  In the excavation of utility lines, at least six inches of sand will be placed below the utility line to provide a bed on which the line will lie.  In addition, 6 - 12 inches of sand will be placed on top of the utility line before back fill operations begin.  (The use of crushed rock at any time for back fill is not acceptable.)  The contractor shall fill the trench with fresh back fill material, ensuring that all materials are properly compacted.  The back fill material will be topped with at least four inches of black dirt.  The contractor will be responsible for returning the area to the original condition by hydro patching/mulch/spray of all grassed areas, trees, concrete driveways, curbing, sidewalks, street asphalt, etc.  The contractor shall remove all excavated material from the site.  Hydro patching/mulch/spray of excavated areas, patching of asphalt, or other seasonal work will be accomplished as soon as weather permits, but not later than 15 June for excavation accomplished the previous winter.

5.10.3  The contractor will be responsible for maintaining newly installed hydro patch/mulch/spray at vacant units until such time that the unit is occupied.  If a unit is occupied the contractor will thoroughly brief the occupant on what is required to ensure proper growth of new hydro seeded areas..

5.11  APPLIANCES.

5.11.1  Appliances determined by the QAP to be repairable will be repaired and reissued to a unit as soon as practical by the contractor.  Contractor will track these appliances and, when reinstalled in a unit, the work order will be annotated with which unit the appliance was originally removed from.  Appliances will be repaired and readied for reissue within the time constraints specified for a routine work order.  These repaired units will be used as replacement appliances prior to using new appliances.  The contractor will be responsible for transportation associated with repair, replacement, and turn-in of appliances.  All warranty cards will be properly and completely filled in by the contractor and submitted to the QAP with the accompanying work order not later than the following Monday.

5.11.2  Appliances that are not to be repaired, as determined by the QAP, will be turned in to DRMO.  Turn-in documents will be signed by the QAP.  Job order DRMO paperwork will be delivered to the HMO for processing NLT 1200 hours, Tuesday for DRMO turn-in.  Appliances will be turned into DRMO on either Wednesday or Thursday of each week.  At no time will appliances be stockpiled for turn-in.
5.11.3  The contractor shall furnish and/or store appliances required under this contract.  New appliances will be of like quality, appearance, and size as appliances being replaced unless affected by the size chart below.


Unit Size



Cubic Feet for Refrigerator


2/3 bedroom




18.5 to 20.4


4 bedroom




20.5 to 22.4

The following minimum stock of appliances will be maintained as listed below:


Appliance

Size


Stock on Hand


Refrigerator

18.5 to 20.4


8

Refrigerator

20.5 to 22.4


5

Stove, gas

30”



5


Stove, electric

40”



3


Dishwasher





5

5.11.4  Appliances will be reimbursed under item X001AC of the Price Schedule.  The cost of labor/miscellaneous parts/transportation/storage associated with appliances shall be included in the basic contract Maintenance Services line item price with no additional charge to the government.

5.11.5  It will occasionally be necessary for the contractor to swap out serviceable appliances in consideration of family size requirements, requirements of the handicapped, programmed replacement,  commander’s entitlements to an additional freezer or refrigerator, or as directed by the QAP.  The contractor shall move these appliances when directed by the QAP.

5.11.6  The contractor will be responsible for installing refrigerators with icemakers in place of existing functional refrigerators.  Work will include installing the icemaker in the refrigerator, moving the refrigerator with icemaker into place in the housing unit, plumbing in a water line from the water source, and connecting the icemaker to the water line.  A shut-off valve will be required where the water line connects to the supply line.

5.11.7  CFC Recycling and Recovery.  Section 608 of the Clean Air Act prohibits any person, in the course of maintaining, servicing, repairing, or disposing of CFC containing appliances or equipment (industrial process refrigeration), to knowingly vent or otherwise release or dispose of any Class I or Class II substance used as a refrigerant in a manner which permits such a substance to enter the environment.  The contractor will employ at least two technicians certified for the completion/handling of CFC type materials and service calls. 

5.11.7.1  Refrigerators covered under this contract will be serviced by certified technicians using EPA approved equipment.  If no such certification or EPA approval currently exists, the industry standard will be applied.  As regulations are promulgated by the EPA, the contractor will comply with all refrigerant recycling/reclamation rules within a reasonable period of time.

5.11.7.2  Central air conditioning units will be serviced on-site by certified technicians using EPA approved equipment.  The industry standard for removing and replacing refrigerants will be applied.

5.12  EMERGENCY SERVICES:  For example, accident and rescue operations, civil disturbances, natural disasters, and military peacetime and wartime contingency operations and exercises.

5.12.1  When required by the contracting officer, the contractor shall respond to emergency situations.  The contracting officer will verbally advise the contractor of the effort required and follow up as soon as possible with a written change to the contract.  A negotiated equitable adjustment will be made to the contract.

5.13  RESERVATION OF FUNDS - SPECIAL IMPROVEMENT/REPAIRS:  Contractor shall perform improvements/repairs that are not otherwise covered by this SOW but which obviously need to be done for reasons of health, safety, or protection/preservation of government or personal property; to restore the integrity of the structure (for example:  repairs to garage floors, roofs, or guttering  that have failed or are missing); or special requirements of general officers and commanders quarters.  No special improvements/repairs will be performed without prior approval of the contracting officer.  The price of additional work over $3,000 will be negotiated separately.

5.13.1  Upon completion of special improvements or repairs, the contractor will immediately contact the QAP for inspection and acceptance of the work.

5.14  REIMBURSABLES:  This Price schedule line item shall cover the total cost of materials, parts, and supplies for which the contractor may be reimbursed under the provisions of this contract.  Included as a reimbursable item shall be the cost of any replacement item or work in excess of the limits specified in Section A-4.3.1, as approved by the contracting officer.  A reimbursable job order may be initiated for any work necessary to maintain the habitability or structural soundness of a unit, within the guidelines established by Section A-5.1.3.  Reimbursable work orders for the month will be turned in to the QAP not later than the 25th of each month to ensure sufficient time for verification to be included in that month’s billing cycle.  Contractor will be reimbursed full cost of appliances.  Contractor shall submit bids from three suppliers to ensure appliances are purchased at lowest possible price while still receiving the highest quality.  Contractor shall submit description and cost of appliances to the Functional Director for approval prior to ordering of the appliance.  The contractor will be reimbursed for the cost of the appliance only.

5.15  QUALITY PERFORMANCE MEASURES (QPM) PROGRAM:  The contractor shall provide data for the Civil Engineering QPM program.  The data is to be submitted at the end of each quarter and provided to the QAP by the third duty day following the end of the quarter.  Required data is shown in Technical Exhibit 12.

5.16  HAZARDOUS MATERIAL INVENTORY:  The contractor shall provide hazardous material handling/disposition accountability data for inclusion in environmental agency reports.  This data is to be submitted at the end of each quarter for the preceding quarter and provided to the QAP by the third duty day of the following month.  Required data is shown in Technical Exhibit 14.

5.17  MAINTAIN GROUNDS/SNOW REMOVAL OF VACANT UNITS :  Perform landscape maintenance and snow removal of vacant units within the housing area of Minot AFB.

5.17.1  Contractor will be responsible for maintaining yards in vacant units.  This will be accomplished as directed by the QAP and reimbursed under Price Schedule Line Item X001AB, Item 2.20.  Once notified the contractor will have two days to complete the unit.  Contractor will be responsible for mowing vacant unit yards 100 feet in all directions from the foundation of the unit, half way to the next unit on all sides, or to the encompassing enhanced grounds mowing, whichever is less.  Grass will be mowed to maximum length of  three (3) inches.  After mowing all units will be edged and trimmed.  Edge all sidewalks, driveways, and curbs.  Do not trench.  Trimming will include along foundation of unit, splash blocks, shrubs, trees, porches, etc.  Grass/weeds will be removed from the cracks/seams of driveways, sidewalks, patios, and curbs.  The area will be left with a neat and clean appearance by sweeping all sidewalks and driveways to remove grass cuttings.  Contractor will not be required to fertilize lawns but shall maintain weed control, specifically addressing dandelions.  This Priced line item does not include the requirements for yard care required during the course of COM, a complete clean, or dust down clean.

5.17.2  Contractor will be responsible for snow removal of vacant units prior to new occupant move in.  This will be accomplished as directed by the QAP and reimbursed under Price Schedule Line Item X001AB, Item 2.19.  Once notified the contractor will have one day to complete the unit.  Contractor will be responsible for removal of all ice and snow from all porches, patios, decks, sidewalks, drive ways.  This Priced line item does not include the requirement for snow removal required during the course of COM, a complete clean, or dust down clean.

5.17.3  Contractor will be responsible for keeping all fire hydrants/mail cluster boxes clear of snow located on vacant unit lots and non-unit hydrants/mail cluster boxes located within the housing area.  Contractor will ensure that hydrants/mail cluster boxes are accessible at all times, snow removal will be accomplished to maintain accessibility.  A diameter of three feet is required around each hydrant to ensure fire personnel full access to the hydrant.  The contractor is not responsible for any servicing of the hydrant.  

5.18  TREE/SHRUB REMOVAL/PRUNING/TRIMMING:  Perform tree/shrub removal, trimming, and pruning within the yards of housing units.  This work will be accomplished under the basic Maintenance Services line item portion of the contract and the provision for reimbursement over $100 does not apply.  

5.18.1  Trees located within the yards of vacant housing units will be pruned/trimmed/removed by the contractor during the course of exterior maintenance and as directed by the QAP.  Pruning will be accomplished in accordance with the industry standards.  Class II medium pruning as defined in the National Arborist Standards will be used in general on all trees.  Class IV pruning will be used only for lifting, removal, and/or cutback of branches that conflict with normal traffic or safety in the vicinity of the trees.  Minimum safety clearance is 14 feet over streets, 12 feet over driveways, eight (8) feet over walk areas, and four (4) feet on buildings.  Tree/bush removal will include stump removal, ground repair, and reseeding.  Stump grinding is an acceptable means of stump removal.  Other trees will need pruning on an as required basis to provide safety clearances, to prevent structural damage, and to comply with contingency requirements.  Removing/trimming/pruning of trees in utility/power lines will not be the responsibility of the Housing Maintenance Contractor.  The contractor will notify the QAP when this type of work is required.

5.18.2  Shrubs located within the yards of vacant housing units will be pruned/trimmed by the contractor during the course of exterior maintenance and as directed by the QAP.   Shrubs will be pruned to maintain their natural growth characteristics.  New growth will not be allowed to exceed eight (8) inches.  Minimum clearances from building, utilities, and other obstructions will be one (1) foot.

5.18.3.  The contractor will also respond to requests from occupants for trimming, pruning, or removal of trees and shrubs.  This will include requests that stem from damage to trees and shrubs resulting from acts of nature such as high winds, ice storms, etc. In no instances will trees or shrubs be removed with out prior approval of the QAP.

5.18.4  Clippings will be disposed in accordance with the current base refuse/recycling directives.  Limbs, clippings, or trunks which exceed current directives limits will be removed from the base at no expense to the government.

5.19  MAJOR/MINOR YARD REPAIR:  On occasion yards will require repair after winter terminations due to snow cover at the time of the occupant termination.  Contractor will be required to repair these yards.  Yard repair will be broken into two categories, major or minor yard repair and will be reimbursed under Price Schedule Line Item X001AB, Items 2.21 and 2.22 appropriately.  The QAP will determine whether the yard requires major or minor repair.  Once notified the contractor will have three (3) days to complete the work.

5.19.1  Major yard repair will require the removal of all debris/trash (including pet waste), tilling the yard to a depth of four (4) inches, contaminated soil (soil containing pet urine or other material which prohibits the growth of grass) removed and replaced with clean soil, hydro-seeding/patching, and the initial watering.  Contractor will be responsible for the removal of soil containing materials such as hydraulic fluid or motor oil and disposal in accordance with 5 CES/CEV (Environmental) guidance.  If the unit is occupied by a new tenant, the contractor will brief them on the care required for the newly installed hydro-seed.  If the unit is still vacant, the contractor will be responsible for watering on a regular basis to ensure the hydro-seed  has properly taken root.  Yards will be mowed, edged, and trimmed as well.  Work will be completed within five days after notified by the QAP.

5.19.2  Minor yard repair will require the removal of all debris/trash (including pet waste), hard raking all bare spots to a depth of one (1) inch, and reseeding the damaged area.  If unit is occupied by a new tenant the contractor will brief them on the care required for yard.  If unit is still vacant contractor will be responsible to maintain dampness necessary for seed germination (approximately two (2) weeks and maintenance as new grass becomes established.  Yards will be mowed, edged, and trimmed as well.  Work will be completed within three days after notified by the QAP.

5.20.  CARPET REPLACEMENT/CLEANING:  The contractor will be responsible for the replacement of government carpeting in quarters where it is installed at the direction of the QAP.  This will normally be accomplished during COM.  On occasion, replacement may be required in occupied units.  The replacement carpet must meet the below specifications.  A carpet sample of type and color to be installed will be provided to the Housing Manager for approval prior to installation.  The contractor will be responsible for reinstalling doors and making adjustments/alterations as necessary to the doors to accommodate the new carpeting.  Adjustments/alterations will be accomplished at no additional cost to the government. The contractor will be responsible for all transportation, labor, tools, storage, etc. required for the purchase and installation of carpet.  This will be included in the basic contract Maintenance Services line item price.  Cost of the carpet and padding will be reimbursed under item Price Schedule Line Item X001AD.

5.20.1  The following carpet specifications will apply:


Wear Warranty

10 year limited


Fiber


100% Monsanto wear dated nylon


Gauge


5/32


Face Weight

40 oz


Pile Height

20/32


Stitch Per Inch

25.5 per 3 inches


Primary Back

Woven poly


Secondary Back

Action back


Total Weight

4.59 lbs per sq/yd


FMA


Certified

5.20.2  The contractor will be responsible for the shampooing of all government installed carpeting.  Normally this will be accomplished during change of occupancy maintenance.  However, there will be instances when occupied shampooing of carpet will be required.  A hot water extraction, truck mounted system will be used for all shampooing.  Contractor will pre-treat all stains to ensure all stains are removed.  Carpet raking will be used as necessary to ensure all furniture type ‘dents’ are removed.  The final product will be a smooth, even-nap. stain-free carpet surface.  After shampooing, carpet will be treated with Scotchguard or equivalent type product.  All carpet shampooing will be at the direction of the QAP and will be paid under the basic Maintenance Services line item portion of the contract.

5.21  NATURAL GAS LINES:  The contractor will be responsible for checking all gas lines involved in any maintenance activity for leaks when work is accomplished.  As a minimum, this will include any replacement of gas stoves, gas water heaters, valve, or line work/replacement.  The contractor will be responsible for obtaining and maintaining an electronic type detector with gas sensor to accomplish this task.  An Aim Safety, Logic 250 series or similar detector is required.  Contractor will ensure that each specialist working with gas type equipment and/or appliance has a tester (i.e. plumber, furnace maintenance, appliance repair/replacement).  A detector will be used every time a gas line is connected/reconnected.  ‘Soaping’ of joints is not an acceptable means of checking for gas leaks.
5.21.1  The following specifications will apply to this detector.


Sensor Type


Metal oxide semi-conductor


Range



0-100% EL


Accuracy


+ or - 30% of reading


Factory Preset Alarms

10% LEL


Temperature Range

5 to 122 degrees Fahrenheit


R.H. Range


0 to 99% relative humidity, non-condensing


Hazardous Area Rating

Will be intrinsically safe for use in Class 1, Division 1,






Groups A, B, C, and D areas.  UL approved.


Radio Frequency Protection
Reading will not change by more than 5% of full scale when                                           






placed no less than one foot from a 5-watt radio transmitting






on a frequency of 30, 150, or 450 Mhz.

SECTION A-6

APPLICABLE PUBLICATIONS AND FORMS

Publications and forms applicable to this Statement of Work (SOW) are listed below.  The publications and forms have been coded as mandatory or advisory.  The contractor is obligated to follow these publications and use those forms coded as mandatory to the extent (that is, a specific procedure in a paragraph, section, chapter, or volume) specified in the SOW.  The contractor shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in the SOW.  All publications and forms listed shall be available to the contractor.  The government will maintain all listed publications.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.  The contractor shall immediately implement those changes in publications, which result in a decrease, or no change in the contract price.  Prior to implementing any such revision, supplement, or amendment that will result in an increase in the contract price, the contractor shall submit to the contracting officer a price proposal and obtain the prior approval of the contracting officer.  Said price proposal shall be submitted within 30 calendar days from the date the contractor receives notice of the revision, supplement, or amendment giving rise to the increase in cost of performance.  Changes in the contract prior to award due to supplements and amendments shall be considered under the “changes” clause.  Failure of the contractor to submit a price proposal within 30 calendar days from the date of receipt of any change shall entitle the government to performance in accordance with such change at no increase in contract price.  The government will make government documents listed herein available to the contractor.

PUBLICATION

TITLE 




ADVISORY/MANDATORY
Air Force Directives
AFI 32-2001

The Fire Protection Operations and

Fire Prevention Program




A

Base Regulations
MAFBI 32-1004

Energy Management and Conservation Program

M

MAFBI 32-1001

Protection of Underground Utilities and Communications




Cables






M

MAFBI 32-2001

Responsibilities of Base Personnel to Eliminate

M




or Control Fire Hazards

Additional Requirements




Your Family Housing Brochure



A

Table of Allowance

T.A.  00-25-211

Repair Allowances and Replacement Criteria for

M




Quarters Furniture, Equipment, and Appliances

Industry Standards and Codes
National Electric Code (latest edition)





M

National Plumbing Code (latest edition)





M

NFPA 30








M

OSHA Standards








M

Manufacturer’s Specifications for Equipment




M

Federal Specifications

ASTM-F-1303-02
Standard Specification for Sheet Vinyl Floor


A




Covering with Backing

ASTM-F-1700-99
Standard Specification for Solid Vinyl


A




Floor Tile

ASTM-F-1700

Resilient Tile Flooring




A

ASTM-F-1861, 

Vinyl Wall Base





A

Type TV

TT-P-19C

Paint, Latex (Acrylic Emulsion, Exterior Wood

A


& Masonry)

TT-P-29K,

Paint, Latex, Interior, Flat




A

AAR46, Type 1, 11

TT-P-37c

Paint, Alkyd, Exterior Trim - Deep Colors


A

TT-P-645B

Primer, Paint, Zinc Molybdate, Alkyd Type


A

TT-E-489

Enamel, Alkyd, Gloss (for exterior & interior surfaces)
A

TT-C542E

Hardwood Floors, Urethane, oil free,


A




Moisture Curing

TT-P-641G

Primer Coating:  Zinc-Dust-Zinc Oxide,


A




Galvanized Surfaces

AA2246, Class 3, 4
Paint Latex, Interior Gloss and Semi-Gloss


A

TT-V-121-H

Varnish Spar, Water Resisting



A

Forms
AF Form 103

BCE Work Clearance Report



M

AF Form 1219

BCE Multi-Craft Job Order



M

5 CES/CEH FM-8
Acceptance of Household Furnishings, Etc.


A

TECHNICAL EXHIBIT 1

SERVICE DELIVERY SUMMARY

1.  SERVICE DELIVERY SUMMARY (SDS):  The SDS table is at the end of this exhibit:

1.1  List the SOW requirements that the government will surveil.  The absence of any contract requirements from the SDS shall not detract from its enforceability nor limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”

1.2  Define the standard of performance for each listed service.

1.3  Set forth the maximum allowable deviation from standard performance for that service that may occur before the government will invoke the payment computation formula, resulting in a payment of less than 100 percent of the maximum payment for the listed service.

1.4  Define the lot used as the basis for surveillance or for payment computation purposes.

1.5  Set forth the primary surveillance methods the government will use to evaluate the contractor’s performance for the listed tasks.

1.6  Sets forth the percentage of the total contract price that the listed contract requirement represents, only if the surveillance method is either 100-percent inspection or random sampling.

2.  GOVERNMENT QUALITY ASSURANCE:  Contractor performance will be surveilled to determine if it meets the contract standards.  A variety of surveillance methods may be used.

2.1  Random sampling of recurring service outputs using indifference quality level (IQL) indexed sampling plans.

2.2  One hundred percent inspection of the output.

2.3  Periodic inspection of the processes or output.

2.4  Customer complaints.

3.  PERFORMANCE EVALUATION:  Performance of a service will be evaluated to determine whether or not it meets the performance requirements of the contract.  When the performance requirement is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting office.  Upon evaluation of the contractor’s response to a CDR for tasks surveilled by random sampling or 100 percent inspection, the contractor’s payment for the month in which the performance in question occurred will be calculated as stated in paragraph 4.  The contractor shall respond to the CDR by completing block 9 and block 10 of the form and returning it to the contracting officer within 15 calendar days of receipt.  In the case of CDRs issued as the result of other methods of surveillance, the contracting officer shall take appropriate measures according to AFI 63-124.

4.  CONTRACTOR PAYMENT:

4.1  For performance of a service that does not exceed the performance requirement, the contractor shall be paid the percentage of the monthly contract line item price indicated in the SDS for that service.

4.2  If performance of a service exceeds the performance requirement for a service surveilled by random sampling or 100-percent inspection, the government will calculate payment as follows:

4.2.1  The maximum contract payment per month for all services is multiplied by the maximum payment percentage for the specific service to determine the maximum payment for acceptable service.  This payment is multiplied by the percentage of the sample found acceptable to determine the percentage of the contract price that the contractor will be paid for the specific service.  The total number of defectives found, not just those in excess of the reject level, is used to determine the percentage of the sample found unacceptable subtracted for 100 percent determines the percentage found acceptable.

4.2.2  For those services that are performed less frequently than monthly, the payment computation will be determined for the entire surveillance period and will be based on the total maximum payment available for the entire surveillance period.

4.2.3  Any deductions from payment shall be taken from the payment for month in which the contracting officer makes the determination that deduction is appropriate, regardless of the period in which the performance occurred.

5.  EXAMPLE OF PAYMENT COMPUTATION.  For this example, assume the following:  (1) a performance requirement of 3, (2) a corresponding sample size of 25, (3) a lot size of 500, and (4) that 10 defective samples were found.

(1)  Maximum contract line item payment per month


$10,000.00

(2)  Maximum payment percentage for the service


         X 5%
(3)  Maximum payment for acceptable services


$    500.00

(4)  Percentage of sample found unacceptable


           40%


        (10/25, defectives divided by sample size X 100)

(5)  Percentage of sample found acceptable



            60%


       (100% - Line 4)


(6)  Payment for percentage of acceptable services


$    300.00


       (Line 3 times Line 5)

	SERVICE DELIVERY SUMMARY

	REQUIRED

SERVICE
	STANDARD
	PERFORMANCE

REQUIREMENT
	METHOD OF

SURVEILLANCE
	MAXIMUM PAYMENT

PERCENTAGE FOR

MEETING THE

PERFORMANCE

REQUIREMENT

	(SDS-1)  Maintain Facility Maintenance Files (A-5.1.2)
	All job orders are filed within 5 workdays after QAP review.  All required work orders filed in chronological order.
	1* Lot size is the number of service calls performed during the previous month.
	Random Sample
	2%

	(SDS-2) Receive Service Calls (A-5.1.6)
	Someone available to receive service calls at all hours.
	0 Defects.  Lot size is the number of service call requests for the previous month.
	Customer Complaint
	2%

	(SDS-3) Prepare/Record Job Orders for All Work

(A-5.1.7, 5.1.7.1)
	Job orders include all required information.  All information correctly listed and job orders properly categorized.
	1* Lot size is the number of job orders completed during the previous month.
	Random Sample
	3%

	(SDS-4) Perform Emergency Service Calls (A-5.2.1.1, 5.2.2)
	Meets quality standards of TE-6.  Meets response time and completion times listed in TE-9.
	0* Lot size is number of emergency service calls completed during the previous month.
	Random sample when there is sufficient number of service calls; otherwise 100% checklist
	5%

	(SDS-5) Perform Urgent Service Calls (A-5.2.1.2, 5.2.2)
	Meets quality standards of TE-6.  Meets response and completion times listed in TE-9.
	1* Lot size is number of urgent service calls completed during the previous month.
	Random Sample
	5%

	(SDS-6) Perform Routine Service Calls (A-5.2.1.2, 5.2.2)
	Meets quality standards of TE-6.  Meets response and completion times listed in TE-9.
	1* Lot is # of routine service calls completed the previous month.  0 defects on utility line locates.
	Random Sample
	5%

	(SDS-7) Provide Required Reports (A-5.8, 5.15, 5.16)
	Reports and data  provided accurately and on time as stated in TE-4.
	0 Defects.  Lot size is number of reports required that month.
	100% Inspection
	3%

	(SDS-8) Maintain Supplies in U-Fix-It Store (A-5.1.8)
	Maintain stock level of 100% of required amount of each item.
	3* Lot is the number of required items.
	100% Checklist
	3%


	(SDS-9) Schedule Units for Change of Occupancy (COM) Inspection

(A-5.3.2.1)
	Units are schedule within two hours after issuance of COM call register numbers.
	1* Lot size is the number of units turned over to contractor for COM during the month.
	100% Inspection
	3%



	(SDS-10) Perform Change of Occupancy Maintenance (A-5.3.3, 5.3.4)
	Complete all COM requirements per A-5, TE-6, TE-8, and items listed on the AF Forms 1219, free of discrepancies.  Does not include separate priced line items.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	40%

	(SDS-11) COM Units Returned within Standard Allowable Downtime 

(A-5.3.2, 5.3.2.1, 5.3.2.2, 5.3.2.3)
	Meets standard allowable downtime listed in A-2 and A-5.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	15%

	(SDS-12) Permanently Mark Appliance with Date of Installation 

(A-5.1.4)
	Appliances checked on COM inspections to ensure appliances that have been changed out are marked with the date of installation and "MAFB".
	0 Defects.  Lot size is the number of COM inspections for the month.
	100% Inspection
	3%

	(SDS-13) Perform Exterior Facility Inspections and Repairs

(A-5.1.1.1)
	All TE-8 inspection deficiencies recorded and corrected during the month scheduled.  Completed work meets the requirements of TE-6. (To be performed 1 May - 31 Oct)
	1* Lot size is the number of inspections scheduled for that month.
	Random Sample
	3%

	(SDS-14) Perform Equipment Inspections and Repairs (A-5.1.1.2)
	All TE-8 and TE-10 inspection deficiencies recorded and corrected during the month scheduled.  Completed work meets the requirements of TE-6. (To be performed 1 May - 31 Oct)
	1* Lot size is the number of inspections scheduled for that month.
	Random Sample
	3%

	(SDS-15) Perform Quality Control (A-5.3.4)
	Complete all quality control actions to ensure all work is completed free of discrepancies per A-1, A-5, TE-6, TE-8, and TE-9.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	5%

	(SDS-16) Perform Major Painting (A-1.6.5, 

A-2.2.10)
	Complete all required work per A-5 and TE-6.
	0 Defects.  Lot is square footage of all paint units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.1 & 2.2 of the price schedule



	(SDS-17) Replace Bathtub, Liner, Drain, and Faucets (TE-6, 3.5.2.4, 

A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of bathtub units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.4 of the price schedule

	(SDS-18) Replace Shower Base, Door, Liner, Drain, and Faucets (TE-6, 3.5.2.4, A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of shower units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.5 of the price schedule

	(SDS-19) Perform Major Floor Refinishing

(A-1.6.6, 2.2.13, A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of floor units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.7 of the price schedule

	(SDS-20) Install Replacement Vinyl Floor Covering  (A-2.2.14, 5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of vinyl units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.8 of the price schedule

	(SDS-21) Install Replacement Tile Floor Covering (A-2.2.14, 5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of tile units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.9 of the price schedule

	 (SDS-22) Perform Make Ready Cleaning (A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of make ready clean units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.12 of the price schedule

	(SDS-23) Complete Carry Over Job Orders at Start of Contract. (A-1.15)
	Complete all work required per A-5 and TE-6.  Meets response and completion time listed in A-1.15.  Jobs are completed within 30 days.  COM units are completed within 10 days
	0 Defects.  Lot size is the number of carry-over job orders at the start of the contract.  Contractor will correct unacceptable work prior to payment being authorized.
	100% Inspection
	100% of Item 2.23 of the price schedule


TECHNICAL EXHIBIT 2

WORKLOAD ESTIMATES

The charts and data listed below, for change of occupancy maintenance and service calls, are provided as a guide to the contractor in estimating manpower, workload, and scheduling requirements.  These estimates are based on monthly computations to create a three-year average for the period 1 Oct 99 through 30 Sep 02.  As such they are only estimates and variations shall not constitute grounds for a claim against the government.

CHANGE OF OCCUPANCY MAINTENANCE

MONTH



3-YEAR AVERAGE NUMBER OF VACANT UNITS
Jan







 48

Feb







 44

Mar







 64

Apr







 67

May







 79

Jun







108

Jul







 99

Aug






               74

Sep







 55

Oct







 62

Nov







 63

Dec







 65



(Vacant units are not spaced evenly annually)
828 Total

3-YEAR AVERAGE NUMBER OF SERVICE CALLS  







           

        TOTAL      

MONTH    
 EMERGENCY 
    URGENT  
   ROUTINE  
   SVC CALLS     
Jan


304

321

440

1205

Feb


255

289

418

1098


Mar


327

341

516

1337

Apr


241

293

513

1184

May


257

310

814

1573

Jun


227

295

818

1522

Jul


230

286

763

1463

Aug


263

398

943

1841

Sep


222

274

597

1217

Oct


273

270

566

1232

Nov


304

326

608

1381

Dec


302

343

589

1385

AVG TOTALS
             3205                     3746                     7585                  15,221           

TECHNICAL EXHIBIT 2a

FACILITIES TO BE SERVICED

1.  LOCATION OF BUILDINGS:  See TE-3 for a map of the MFH units at Minot AFB.

2.  SUMMARY OF UNIT BY TYPE:  Technical Exhibit 2b is a list depicting facilities by authorized designation, number of authorized units, and number of bedrooms/type of program construction.

3.  SUMMARY OF SQUARE FOOTAGE:  Technical Exhibit 3b is a list of depicting square footage of major painting,  major floor refinishing, and major floor-covering replacement by unit type.

4.  EQUIPMENT AND APPLIANCES TO BE SERVICED:  TE-2c lists the number and types of appliances to be serviced.

5.  MAINTENANCE REQUIREMENTS:  TE-2d lists estimated quantities of major painting, floor refinishing, and floor-covering replacements required per year.

6.  MINOR DISASTER HISTORY:  TE-2e lists estimated types and quantities of wind damage.

7.  UTILITY SERVICE LINE CONFIGURATION:  TE-3 contains drawings that depict all utility lines that service the housing units.

8.  INSPECTION FREQUENCY:  The exteriors of  all units are to be inspected each year.  The interiors of all units will be inspected upon change of occupancy.

TECHNICAL EXHIBIT 2b

SUMMARY OF UNITS BY TYPE
General Officer


          1


4 Bedroom/Single/Capehart

Senior Officer


        25


4 Bedroom/Single/10 MCP










  15 Capehart

Field Grade


        27


4 Bedroom/Single/MCP





        30


4 Bedroom/Duplex/Capehart





        23


3 Bedroom/Single/MCP





        94


3 Bedroom/Duplex/Capehart

Company Grade


        14


4 Bedroom/Duplex/Capehart





        32


4 Bedroom/4-Plex/Capehart





      128


3 Bedroom/4-Plex/Capehart





        78


3 Bedroom/Duplex/MCP





        28


3 Bedroom/Duplex/Capehart

Senior NCO


          3


4 Bedroom/Single/MCP





          3


3 Bedroom/Single/MCP







          4


3 Bedroom/Duplex/MCP





182 3 Bedroom/Duplex/PAIP

  42


4 Bedroom/Duplex/PAIP

Junior NCO


          2


4 Bedroom/Duplex/Capehart

          6


3 Bedroom/Duplex/Capehart

104 2 Bedroom/4-Plex/Capehart

628 3 Bedroom/4-Plex/Capehart

124 4 Bedroom/4-Plex/Capehart

    6


3 Bedroom/3-Plex/Capehart

10 3 Bedroom/5-Plex/Capehart

18 2 Bedroom/Duplex/PAIP

256 3 Bedroom/Duplex/PAIP

66 4 Bedroom/Duplex/PAIP

                    100


3 Bedroom/Duplex/Relocatable

TOTAL



   2032

DEFINITIONS:
(1)
Capehart:

Housing acquired under the Capehart Program







between 1950 and 1969.  The Capehart units







located at Minot AFB were constructed between







1960-1962 and are characterized by two-story







construction.



(2)
MCP:


Appropriated family housing units acquired between







1950 and 1969.  The MCP units located at 







Minot AFB were constructed in 1963-1964 and are







characterized by split-level construction.



(3)
Relocatable:

Manufactured housing that can be taken apart,







relocated to a new site, and assembled easily and







quickly.  Acquired between 1950 and 1969.  The







relocatable units at Minot AFB were placed on 







site in 1966 and have not been moved since.



(4)
PAIP


Post Acquisition Improvement Program (PAIP). 







This is a major on-going renovation program







which is funded by Congress, which will eventually







include most all of the units on this installation. 







Each phase of this program is unique in its design. 







The Summary of Square Footage table located in this







technical exhibit will be updated as necessary to







ensure proper credit on priced line items.

VARIATIONS IN CONTRACT WORKLOAD

a.  If the quantities of housing units to be maintained change (either increase or decrease) from the quantity listed in this exhibit an adjustment will be made to the monthly price.  This adjustment shall be applied when the number of units available for maintenance changes due to a housing modernization contract where another contractor takes full responsibility for the housing unit(s) for 30 days or more.

b.  The government shall provide the contractor 30 days notice prior to adding or deleting units for maintenance and the adjustment will be effective on the day the unit(s) are added or deleted from service.

c.  The amount of adjustment is determined by dividing the number of units cited in the schedule or SOW into the monthly price, then multiplying that figure by the number of units to be added or removed from service.  Where units are added or deleted during a given the month, the price is adjusted by the number of calendar service days applicable.

TECHNICAL EXHIBIT 2c

EQUIPMENT/APPLIANCES TO BE SERVICED

QUANTITY


NOMENCLATURE


FREQUENCY

 1675
Garage Door Openers
Annual, COM


 2033
Gas Furnaces
Annual, COM


   836
Sump Pumps
Annual, COM


 1957
Gas Water Heaters
Annual, COM


  100
Electric Water Heaters
Annual, COM



(Relocatable Units Only)


2032
Garbage Disposers
Annual, COM

       1019
Dishwashers
COM


2032
Refrigerators
COM


1928
Ice Makers
Annual, COM


  100
Electric Ranges
COM


1956 
Gas Ranges
COM


      1
Jenn-Aire Range/Wall Ovens
COM



(110 Chevy)


2032
Range Hoods/Exhaust Fans
COM


      4
Freezers
COM


     14
Playgrounds
Annual


    400
Government Owned Fences
Annual/COM


    592
Central Air Conditioning
Annual/COM


       1
Water Softener
Annual/COM



(110 Chevy)

NOTES

1.The 14 playgrounds are scattered throughout the housing area.  All playground equipment will be inspected and repaired each year prior to 15 June.  A map of playground locations will be provided to the contractor.  Two new playgrounds will be added during each phase of PAIP renovation. 

 2.  Dishwashers are currently installed in 1019 units, and will be installed in all units during on going kitchen and PAIP renovation projects.  

3.  Freezers are authorized in the following units:  109, 110, 112 Chevy Chase, and 106 Coral Court.

4.  Government owned wooden privacy fences are authorized in the following units:  107, 108, 109, 110, 111, 112 Chevy Chase, 106 Coral Court, and 101-2 and 102-1 Raintree Circle.  Chain link fences are currently installed at approximately 820 units with approximately 100-125 more to be installed on an annual basis through the self-help program.  In addition, the contractor will be responsible for maintaining the chain link fences running parallel to the sidewalks between 114 and 116 Coral and 139 and 141 Coral.   

5.  Fireplaces are in place at 103, 105, 107, 109 Sirocco, 107 to 112 Chevy Chase, and 106 Coral Court.  The fireplaces at 109 and 110 Chevy have natural gas inserts in place.

6.  Carpeting is currently in place at 17 0-6 units, and approximately 58 field grade units, 6 E-9 units, 16 enlisted units complete, and 206 enlisted units in the bedrooms and adjacent hallway.  Carpeting will be installed in the bedrooms and adjacent hallways during each phase of PAIP renovation.   

7.  Refrigerators with icemakers are to be installed in all MFH units as part of a long-term replacement program.  The contractor will be responsible for maintaining icemakers listed in TE-2c and those installed per Para A-5.11.6.

8.  Sump pumps will continue to be installed during all phases of PAIP renovation.  Only one pump per building is installed with adjoining apartments connected to that one.

9.  There are currently 24 bus shelters throughout the housing area that require cleaning and snow removal per TE-6, paragraph 10.  A map of bus shelter locations will be provided to the contractor.

10.  There are currently 592 central air conditioning units installed and will continued to be installed in each unit during PAIP renovation projects.

TECHNICAL EXHIBIT 2d

MAINTENANCE REQUIREMENTS

Estimated maintenance requirements:  (These figures are based on actual completion of work for the period  1 Oct 99 through 30 Sep 02, as such, are a history for planning purposes only, and will not be used for any claim against the government.) 

MAJOR PAINTING:


Number of Units Serviced:


        1,510


Total Square Footage:



 7,749,549

MAJOR FLOOR REFINISHING:


Number of Units Serviced:


           303


Total Square Footage:



    291,061

FLOOR TILE REPLACEMENT:


Number of Units Serviced:


            17


Total Square Footage:



      13,464

VINYL FLOORCOVERING REPLACEMENT:


Number of Units Serviced:


           155


Total Square Footage



      26,087

COUNTERTOP REPLACEMENT:


Number of Units Serviced:



59


Total Linear Feet




         841

TECHNICAL EXHIBIT 2e

MINOR DISASTER HISTORY

Anticipated annual wind damage:


Roofs - Approximately 2 squares repair/replace per facility, approximately 60 facilities a year.


Windows - Approximately 200 broken windows, approximately 3 sq. ft each.


Storm Doors - Approximately 75 storm doors are damaged/destroyed by high winds.


Gutters and Down spouts:  Approximately 500 LF damaged/destroyed.


Siding - Approximately 1,000 sq. ft damaged/destroyed by high winds.

TECHNICAL EXHIBIT 3

MAPS AND WORK AREA LAYOUTS
     TITLE







PAGE NO.
Title Sheet







Sheet 1 of 34

Utilities Key Plan







Sheet 2 of 34

Utilities, Area 29







Sheet 3 of 34

Utilities, Area 30







Sheet 4 of 34

Utilities, Area 31







Sheet 5 of 34

Utilities, Area 32







Sheet 6 of 34

Utilities, Area 33







Sheet 7 of 34

Utilities, Area 33A






Sheet 8 of 34

Utilities, Area 34







Sheet 9 of 34

Utilities, Area 35







Sheet 10 of 34

Utilities, Area 36







Sheet 11 of 34

Utilities, Area 37







Sheet 12 of 34

Utilities, Area 37A






Sheet 13 of 34

Utilities, Area 37B






Sheet 14 of 34

Utilities, Area 37C






Sheet 15 of 34

Utilities, Area 38







Sheet 16 of 34

Utilities, Area 38A






Sheet 17 of 34

Utilities, Area 38B






Sheet 18 of 34

Utilities, Area 38C






Sheet 19 of 34

Utilities, Area 38D






Sheet 20 of 34

Utilities, Area 38E






Sheet 21 of 34

Utilities, Area 38F






Sheet 22 of 34

Utilities, Area 38G






Sheet 23 of 34

Utilities, Area 38H






Sheet 24 of 34

Utilities, Area 38I






Sheet 25 of 34

Utilities, Area 38J






Sheet 26 of 34

Utilities, Area 38K






Sheet 27 of 34

Utilities, Area 38L






Sheet 28 of 34

Utilities, Area 39







Sheet 29 of 34

Utilities, Area 39A






Sheet 30 of 34

Utilities, Area 39B






Sheet 31 of 34

Utilities, Area 39C






Sheet 32 of 34

Utilities, Area 40







Sheet 33 of 34

Bldg 289, Contractor’s Government Furnished Facilities


Sheet 34 of 34

NOTE:
Blue-line drawings will be available for review during the site visit.  Two copies will be


provided to the contractor upon award of the contract.

TECHNICAL EXHIBIT 3a

SINGLE LINE DRAWINGS OF HOUSING UNITS

(Refer to Appendix 1 to the SOW for Line Drawings)

HOUSE TYPE









A Type, First Floor








A Type, Second Floor








B Type, First Floor








B Type, Second Floor








C Type, First Floor








C Type, Second Floor








D Type, First Floor








D Type, Second Floor








E Type, First Floor








E Type, Second Floor








F Type, First Floor








F Type, Second Floor








G Type, First Floor








G Type, Second Floor








H Type, First Floor








H Type, Second Floor








K Type, First Floor, 210 Area







K Type, Second Floor, 210 Area







K Type, First Floor, 644/288 Areas







K Type, Second Floor, 644/288 Areas






L Type, First Floor








L Type, Second Floor








M Type, First Floor








M Type, Second Floor








QR Type, First Floor








QR Type, Second Floor








R Type, First Floor








R Type, Second Floor








S Type










T Type










1P Type

2P Type

3P Type

4P Type









3 DCG










3 SFG










4 SFG










4 SSO (R Type)









4 SC










Relocatable









Relocatable (Handicapped)





TECHNIAL EXHIBIT 3b

SUMMARY OF SQUARE FOOTAGE

	UNIT TYPE
	PAINT SQ FT
	PAINT SQ FT W/RISERS
	REFINISH HARDWOOD FLOORS
	REPLACE VINYL FLOORING
	REPLACE TILE FLOORING

	A-41
	4235
	4258
	737
	175
	N/A

	A-42
	4072
	4095
	740
	175
	N/A

	B-31
	4636
	4659
	813
	175
	N/A

	B-41
	4611
	4634
	837
	175
	N/A

	B-42
	4652
	4675
	827
	175
	N/A

	B-43
	4568
	4591
	818
	175
	N/A

	B-44
	4462
	4485
	824
	175
	N/A

	B-45
	4568
	4591
	829
	175
	N/A

	B-46
	4567
	4590
	825
	175
	N/A

	C-41
	4859
	4882
	871
	165
	N/A

	D-41
	5211
	5234
	953
	169
	N/A

	D-42
	4927
	4950
	949
	169
	N/A

	D-43
	4981
	5004
	958
	169
	N/A

	D-51
	5032
	5055
	989
	169
	N/A

	E-43
	5401
	5424
	1074
	95
	N/A

	E-44
	5516
	5539
	1060
	95
	N/A

	E-45
	5388
	5411
	1071
	75
	N/A

	E-46
	5494
	5517
	1059
	75
	N/A

	F-21
	5439
	5462
	1066
	192
	N/A

	F-22
	5198
	5221
	1096
	192
	N/A

	F-23
	5540
	5563
	1086
	192
	N/A

	G-23
	5680
	5703
	1150
	84
	N/A

	G-24
	5651
	5674
	1152
	84
	N/A

	H-43
	5292
	5315
	1069
	74
	N/A

	H-44
	5446
	5469
	1075
	74
	N/A

	K-11
	6589
	N/A
	N/A
	210
	N/A

	K-12
	6423
	N/A
	N/A 
	226
	N/A

	L-1
	6606
	N/A
	N/A
	216
	N/A

	M-1
	7125
	N/A
	N/A
	279
	N/A

	QR-41
	
	
	
	
	

	(2BR-END)
	3606
	N/A
	741
	134
	N/A

	QR-41
	
	
	
	
	

	(3BR-MID)
	4662
	N/A
	860
	134
	N/A

	QR-42
	
	
	
	
	

	(2BR-END)
	4061
	N/A
	732
	114
	N/A

	QR-42
	
	
	
	
	

	(3BR-MID)
	4524
	N/A
	855
	134
	N/A

	QR-43
	
	
	
	
	

	(2BR-END)
	3959
	N/A
	731
	115
	N/A

	QR-43
	
	
	
	
	

	(3BR-MID)
	4603
	N/A
	856
	134
	N/A

	R-41
	4495
	4518
	865
	134
	N/A

	R-42
	4459
	4482
	861
	134
	N/A

	S-21
	4816
	4839
	985
	173
	N/A

	T-21
	5163
	5186
	984
	173
	N/A

	1P3A
	5354
	N/A
	1031
	137
	N/A

	1P3B
	5804
	N/A
	1069
	168
	N/A

	UNIT TYPE
	PAINT SQ FT
	PAINT SQ FT W/RISERS
	REFINISH HARDWOOD FLOORS
	REPLACE VINYL FLOORING
	REPLACE TILE FLOORING

	1P4A
	5842
	N/A
	1177
	144
	N/A

	1P4B
	6044
	N/A
	1230
	146
	N/A

	2P3A
	5354
	N/A
	1002
	144
	N/A

	2P3B
	5804
	N/A
	1012
	204
	N/A

	2P4A
	5842
	N/A
	1097
	144
	N/A

	2P4B
	6044
	N/A
	1153
	211
	N/A

	3P3
	5321
	N/A
	992
	96
	N/A

	3P4
	5442
	N/A
	971
	96
	N/A

	4P2
	4187
	N/A
	881
	197
	289

	4P3J
	5064
	N/A
	1099
	223
	N/A

	4P4J
	4918
	N/A
	986
	87
	N/A

	4P3S
	5107
	N/A
	1051
	226
	278

	4P4S
	5811
	N/A
	1165
	89
	473

	3DCG
	4248
	N/A
	808
	117
	945

	3SFG1
	5167
	N/A
	959
	334
	947

	3SFG2
	5060
	N/A
	973
	334
	966

	4SFG
	5822
	N/A
	1029
	334
	1048

	4SSO
	6063
	N/A
	N/A
	374
	1197

	4SC
	6565
	N/A
	N/A
	336
	N/A

	3RL
	3480
	N/A
	N/A
	175
	814


TECHNICAL EXHIBIT 4

ADMINISTRATIVE REPORTS AND DATA

The following administrative reports are required to be turned into the QAP as prescribed:


a.  A Quality Performance Measures (QPM) Program report is required per Section A-5, Para 5.15.  Report will be submitted in the format prescribed in TE-12.


b.  A Hazardous Material Inventory report is required per Section A-5, Para 5.16.  Report will be submitted in the format prescribed in TE-14.


c.  A General Officers Quarters Report is required to be submitted monthly to the QAP for all work completed at 110 Chevy Chase, Minot AFB ND.  This report will be submitted to the QAP NLT the 25th of each month for the period of the 21st of the previous month through the 20th of the current month.  The report will include the following information as a minimum:



(1)  Total labor hours for the period

(2)  Total labor costs for the period

(3)  Total material costs for the period

(4)  A listing of work order numbers that includes a break down of the above information

  
d.  A listing of current employees will be submitted to the QAP and Contract Administrator on the first duty day of each quarter.  Additionally, a listing will be submitted within 5 duty days after any change in employees.  Roster will include employee name, SSAN, position, salary, and hire date.  This information is required to ensure proper information for base passes, wage determinations, position classification, etc.

TECHNICAL EXHIBIT 5a

GOVERNMENT FURNISHED FACILITIES

The government will furnish the contractor the following facilities (for map see TE-3):


Office area, Shop, and Storage/U-Fix-It Store

     4,090     sq. ft


Reserved Parking for contractor and/or contractor

          14     spaces


employee vehicles


Site for portable flammable storage structure


          50     sq. ft

TECHNICAL EXHIBIT 5d

GOVERNMENT FURNISHED EQUIPMENT

The government will furnish the following equipment, valued at less than $1,000.  The list of equipment is subject to change as replacement equipment is received.

TYPE OF EQUIPMENT


QUANTITY


LOCATION
Trash Dumpster



2 Each



Near Bldg 289

File Cabinet - 5 Drawer


4 Each



Bldg 289

Work Bench, 16x4x3 feet


1 Each



Bldg 289

Desk, Office



3 Each



Bldg 289

Chair, Office



4 Each



Bldg 289

Bookcase



1 Each



Bldg 289

The government will issue these items one time only.

TECHNICAL EXHIBIT 5e

GOVERNMENT FURNISHED MATERIALS

The government supplies listed below shall be furnished, subject to availability, at the contract start date.  The listed quantities are based on an inventory taken on                          .  Quantities on contract start date may be lower than those listed.


DESCRIPTION




QUANTITY

Double Sink




          4


Ceramic Tile




        50 sq. ft (assorted)


Vinyl Flooring




        1.5 rolls


BI-Fold Doors




         14


Wallpaper




           4 rolls (assorted)

TECHNICAL EXHIBIT 6

QUALITY STANDARDS

1.1  GENERAL:  These technical specifications define the quality of maintenance and repair work to be accomplished under this contract.  Where a specification is not directed, the contractor shall perform maintenance and repair work to meet customs and practices of the trade and the equipment manufacturer’s maintenance recommendations.  The contractor shall be responsible for cleaning of component parts when such cleaning constitutes a maintenance activity (e.g. cleaning furnace filter and squirrel cage, cleaning mineral deposits from a humidifier, or cleaning out a drain.)  Upon completion of the job, the contractor shall leave the work and premises in a clean, neat, and workmanlike condition satisfactory to the QAP.

1.2  SCOPE:  All interior and exterior components of MFH units and facilities are to be serviced, maintained, and repaired by the contractor to maintain the MFH unit and facility at a serviceable standard.  New components shall match or exceed existing components both in manufacturer and quality.  The contractor shall consider aesthetics (i.e. color, texture, quality) in material selection.  If existing aesthetics cannot be matched, variations shall be approved by the contracting officer or designated representative prior to installation.  Floors, cabinets, appliances, foundations, and other items shall be removed in order to gain access to the system component to be repaired.  Temporary removals shall be made in a neat, orderly manner.  The contractor shall restore the repaired area to a condition comparable to the original construction.

1.3  WORKMANSHIP:  All work under this contract must conform to the standards of these specifications.  Work not meeting these specifications will be corrected by the contractor at no expense to the government.  Any government or occupant-owned property damaged or soiled by the contractor will be repaired, cleaned, or replaced by the contractor at no expense to the government or the occupant within the time determined by the contracting officer.

1.4  ROOF REPAIR:  The contractor shall inspect roofs for deterioration and damage to preserve the watertight integrity of the roof.  Roofing repairs shall be accomplished by the contractor in accordance with the “Roof Maintenance” manual published by the Roofing Industry Educational Institute at 14 Inverness Drive East, Building H, Suite 110, Englewood CO 80112-5608 or calling (303) 790-7200.  Repair will not exceed 200 square feet per building.  A record of all repairs shall be maintained and submitted to the government monthly.  Roof damage that exceeds the scope of repair identified above shall be identified to the QAP within two (2) workdays after discovery.

 1.5  SOFFIT REPAIR:  The contractor shall inspect and repair soffit areas determined to have excessive or inadequate ventilation causing an adverse effect on the ventilation, habitability, or temperature constancy in a unit.  Soffit material will be removed, insulation added to eliminate/reduce airflow, and soffit material reinstalled.  Existing insulation between the ceiling joists may occasionally be blown back from the edges of the wall joists by high winds.  In such cases, insulation will be repositioned or augmented to create a complete insulation barrier free of gaps or voids.

1.6  PAINTING:  Interior and exterior painting of 200 sq. ft or less per unit is the contractor’s responsibility.  Painting in excess of 200 sq. ft shall be paid under item 2.1 and 2.2 of the price schedule as a Firm-Fixed price only when directed by the Contracting Officer and when notified by the QAP.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid price.  The provision for reimbursement for items over $100 does not apply to painting operations. 

1.7  FLOOR REFINISHING:  Floor refinishing of 200 sq. ft or less shall be the contractor’s responsibility.  Floor refinishing of more than 200 sq. ft will be paid under Item 2.7 of the price schedule as a Firm-Fixed price as directed by the Contracting Officer.  The contractor is paid for the entire square footage of directed major floor refinishing.  Major floor refinishing is normally accomplished in conjunction with COM when notified by the QAP.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid prices.  The provision for reimbursement for item over $100 does not apply.

1.8  VINYL FLOOR-COVERING REPLACEMENT:  Vinyl floor-covering replacement of less than 50 sq. ft shall be the responsibility of the contractor.  Vinyl floor-covering replacement in excess of 50 sq. ft is paid under item  2.8 of the price schedule as a Firm-Fixed price.  Sheet vinyl replacement shall be accomplished only when notified by the QAP.  The contractor is paid for entire square footage of directed major vinyl floor-covering replacement.  Vinyl floor-covering replacement is normally accomplished in conjunction with COM and as directed by the Contracting Officer.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid prices.  The provisions for reimbursement for items over $100 do not apply to major vinyl floor-covering replacement.

1.9  TILE FLOOR-COVERING REPLACEMENT:  Tile floor-covering replacement of 200 sq. ft or less is the responsibility of the contractor.  Tile floor-covering replacement over 200 sq. ft is paid under item 2.9 of the price schedule as a Firm-Fixed price.  Tile replacement shall be accomplished only when directed by the contracting officer.  The contractor is paid for the entire square footage of directed major tile replacement.  Tile replacement is normally accomplished in conjunction with COM when notified by the QAP.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid prices.  The provisions for reimbursement over $100 do not apply to major tile replacement.

1.10  INSULATION AND AIR INFILTRATION:  Occasional difficulty is encountered with insulation found to be deteriorated, missing, or inadequate.  There may also be voids and gaps in the original construction that allows undesirable airflow between different sections of the unit.  The contractor will investigate complaints within the unit of extreme cold temperatures, air infiltration, and repeated frozen water pipes to determine the cause.  The contractor will take whatever steps  necessary to remedy the situation to ensure the unit is comfortable, habitable, and safe for the occupant at no additional cost to the government.  Approximately five percent of the total units at Minot AFB experience these problems.

2.  EXTERIORS:
2.1  Exterior Walls:  Damaged or deteriorated wall areas shall be restored to a serviceable and weather tight condition.  Repair or replacement items shall match the undamaged portion of the walls in material, color, size, and texture.  In addition to exterior siding, these items include:

2.1.1  Joints:  Joints in exterior walls shall be caulked with a compound to provide a weather tight seal.

2.1.2  Exterior Trim:  Damaged, missing, or deteriorated trim, including brick facing, and bird screens, shall be replaced with new materials of a design to match existing trim.

2.2  Wall Hydrant (Hose Bibs):  Check for leaking faucets, broken handles, and other defects.  Check slabs in the vicinity of wall hydrants for evidence of leakage inside the wall.  Repair or replace as required.

2.3  Exterior Electrical Components:  Service, maintain, and repair exterior electrical components to provide a serviceable, safe system out to the main disconnect switch.

2.4 2.4  Identification of Underground Utilities:  The contractor will be responsible for marking water, sewer, gas, and electrical underground utility line locations within the base housing area for all occupant self-help projects and housing maintenance excavations for water breaks, etc..  This will include, but not limited to, all occupant fencing requests, tree/bush plantings, satellite dish and antenna installations.  Contractor will be responsible for certifying the completion of locations on the AF Form 103, Digging Permit.  Locations will be accomplished by marking the ground surface with spray paint specifically manufactured for this purpose and will be color-coded according to the type of utility being identified, as described in Minot Air Force Base Instruction (MAFBI) 32-1001.  All other requirements of MAFBI 32-1001 will be followed 
2.5  Roofing and Accessories:  The contractor shall maintain roofs to preserve a weather-tight seal.  All roof repairs and any roof replacement of 200 sq. ft or less is the contractor’s responsibility and will be done under the basic Maintenance Services line item of the Price schedule.  Inspection shall include investigation of leaks, general condition of the membrane, deck, and roofing structural members, and all items that penetrate the membrane whether from above or below.  Damaged or deteriorated items shall be replaced or repaired to return all components to a weather tight condition using methods consistent with that type of construction.  Repairs to built-up roofing shall be hot mopped to achieve a long-term, durable finished product.  The contractor shall accomplish maintenance work on a continuing basis that shall preserve the weather tight integrity of the roof.  When conditions suggesting advanced deterioration are found that require major repair or replacement (more than 200 sq. ft per unit), the contractor shall immediately report this condition to the QAP.  Until roof repair/replacement can be accomplished, it will be the contractors responsibility to ensure the interior and contents of units are not water damaged by whatever means are necessary.  Any roof warranty voided due to the contractor’s actions shall be the contractor's responsibility and will be done under the basic Maintenance Services line item of the Price schedule.

2.6  Siding:  The contractor shall maintain exterior metal siding to preserve a weatherproof integrity.  Contractor shall re-secure all segments to their original configuration.  Siding requiring reinstallation will be accomplished according to manufacturer’s specifications.  It will not be screwed into place from the outside so that a hole exists that would allow moisture to enter underneath the siding.  Damaged, deteriorated, or missing components shall be replaced with new elements that match or exceed the existing components in manufacturer, quality, color, and texture.  Replacement will be required on one percent or less of all units.

2.7  Siding Nails:  Siding nails protruding on the inside of an exterior wall shall be pounded down flat to eliminate any safety hazard.  This will normally be accomplished during COM at no additional cost to the government.

2.8  Exterior Doors and Windows:  Exterior doors and windows showing extreme cracking, peeling, or splitting shall be repaired or replaced as designated by the QAP.  When repair is indicated, the existing paint shall be thoroughly scraped and then sanded to create a uniform surface prior to painting.

2.9  EXTERIOR ACCESSORIES AND STORAGE STRUCTURES:
2.9.1  Balconies, Porches, Decks, Wind Screens, Window Wells, Sidewalks, Patios, Concrete Slabs, and Exterior Storage Structures:  Damaged, missing, defective, or badly deteriorated portions of exterior steps, landings, railings, posts, wind screens, balconies, window wells, concrete slabs, sidewalks, and exterior storage facilities shall be replaced or repaired to a safe and usable condition.  Loose items, such as railings, shall be secured.  Deteriorated/weather rotten porch rails/posts/supports will be replaced.  Window wells shall be removed and repositioned to provide a moisture-proof seal to the foundation.  Concrete porch/step units having a rise determined to be unsafe to the occupant shall be “capped” or sidewalk replaced to give them an acceptable rise.  Damaged or deteriorated exterior concrete floor/slabs/patios/sidewalks/etc. (125 sq. ft or less) and walls shall be repaired/replaced by the contractor.  These areas will be identified by the contractor during COM, exterior maintenance, and service calls and a list will be maintained to ensure completion.  The QAPs will also maintain a list to be provided to the contractor.  Deteriorated concrete floors/slabs/sidewalks/etc. in excess of 125 sq. ft or slabs requiring mud jacking shall be reported to the QAP.  Replacement or damaged concrete that requires new slabs or sidewalks be poured shall be accomplished by the contractor twice annually in June and August.  Yearly concrete replacement is estimated to be between 40 - 45 cubic yards.

2.9.2  Painting:  The contractor shall be responsible for painting of exterior surfaces up to 200 sq. ft.  Surfaces shall be thoroughly scraped, sanded, and primed prior to application of finish coat to achieve a durable, aesthetically acceptable finished product.  Care will be exercised to match the color of existing surfaces as closely as possible.  Any exterior surfaces greater than 200 sq. ft requiring paint shall be referred to the QAP.

2.9.3  Government-Owned Fencing, Decks, Dividers, Wind Screens, and Garbage Can Screens:  Wood fences, privacy screens, dividers, balconies, porches, garbage can screens, and etc., whether government-installed or accepted self-help work, shall be scraped and painted/stained as required to maintain an acceptable appearance.  Maintenance of government chain link fences is also required.  This will such items as re-stretching of materials, replacement of missing or damaged items.  Porch railings that                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   are metal in construction or covering that become pitted, scratched, or rusted will be sanded, sealed, and painted as required.   Damaged, missing, or deteriorated fencing, dividers, garbage can screens, etc. shall be replaced with new material matching the original.  
2.9.4  House Numbers:  The contractor shall replace house numbers to achieve a uniform style of scroll-type numbering throughout the housing area.  Number shall be replaced as needed at change of occupancy, during annual exterior facility maintenance, or when missing, deteriorated, or damaged.  Identification numbers shall be of a scroll-type style and shall be of the same size and color.  All numbers of a facility shall be replaced to make them uniform.  To accomplish this, the contractor may be required to replace all the house numbers on a facility.  Contractor shall replace damaged address-o-light numbers.  Payment to the contractor for replacing any or all numbers shall be included in the basic Maintenance Services portion of the Price Schedule.

2.9.5  Posts, Concrete Anchors, Etc.:  Any post, concrete anchors, or other protuberances which no longer serve a useful purpose, or which present a potential safety hazard, shall be removed by the contractor.  As necessary, holes shall be filled in with dirt to leave the area in a safe condition and reseeded or mulched.

2.9.6  Mailboxes:  Missing, plastic, or damaged mailboxes shall be replaced with steel mailboxes measuring not less than 6” high x 15” long x 2 1/2” deep.  Mailboxes will be black or white to match existing mailbox.  Replacement mailboxes shall be of comparable or better quality than existing.  In units with mail slots, the mail slot shall be insulated and sealed (both inside and outside) to make a weather tight seal.  A mailbox will be installed at no additional cost to the government if one is not already in place.  Cluster mailboxes are being installed in current and future PAIP renovation projects and will eliminate the need for mailboxes at those addresses.

2.9.7  Rain Gutters and Down spouts:  Gutters and down spouts shall be maintained in a condition to carry water well away from the building without leaking to prevent erosion or damage.  Damaged, deteriorated, or missing gutters or down spouts shall be sectioned and replaced with material matching the existing material.  Gutters shall be sealed, realigned, or repositioned to efficiently conduct rainwater runoff to the down spouts.  The contractor shall remove debris from the gutters, down spouts, and roofs.  This debris shall removed during each COM, exterior facility inspection, or by service call.

2.9.8  Splash blocks:  Broken or missing splash blocks shall be replaced and set to drain water away from the foundation.  Existing splash blocks shall be repositioned/leveled/dug out as necessary to improve drainage away from the foundation.  This will be accomplished during each COM, exterior facility inspection, or by service call.

2.9.9  Playground Equipment:  Damaged, missing, or deteriorated components of playground equipment in common areas shall be maintained, replaced, or repaired to a safe and useable condition and match original appearance (markings and coloration).

3.  INTERIOR:
3.1  Walls and Ceilings:  Damaged and deteriorated walls, ceilings, and related trim shall be repaired or replaced to provide a safe, attractive interior, free of defects.  Ceiling hooks, nails, molly anchors, and other wall hanging fasteners shall be removed.  Holes shall be patched, sanded smooth and/or textured to match surrounding areas, and touched up with paint to blend with the surrounding surface.

3.2  Floors:  Damaged or deteriorated flooring shall be repaired or replaced to provide a uniform, aesthetic surface.  The contractor shall inspect exposed portions of the substructure during repair/replacement activity.  Any structural damage or deterioration shall be repaired.  Replacement of flooring underlay/sub-floor will be included in the basic Maintenance Services portion of the contract.  TE-6, Para 1.7, 1.8, and 1.9 list the parameters for replacement of vinyl and tile floor covering as well as hardwood floor refinishing.

3.2.1  Wood Floor Refinishing:  Wood floors shall be completely sanded and refinished only when notified by QAP.  This work is subject to the floor refinishing priced line item.  The contractor shall furnish all labor, equipment, supplies, and materials in the unit cost bid price.  Contractor will be reimbursed for major floor refinishing under line item 2.7 of the price schedule.  Occasionally there will be a need to rebuff and apply one coat of poly to hardwood floors in lieu of major refinishing, this will be accomplished under the basic Maintenance Services Line Item portion of the contract.  The provision for reimbursement for items over $100 does not apply to wood floor refinishing.  The contractor shall notify the other occupants of the facility at least 24 hours in advance of floor refinishing operations.  They will be advised that strong odors will accompany refinishing operations and offer guidance on the most effective method of ventilation.  All persons engaged in wood floor refinishing shall wear respirators as required by the MSDS.

3.2.1.1  Preparation and Cleaning of Surfaces:  Exposed floor registers shall be removed to facilitate finishing of otherwise inaccessible surfaces.  They shall be replaced following completion of floor renewal.  Water or water solution shall not be used at any time during floor renewal treatment.  Sanding shall be limited to a depth necessary to remove gouges and scars and to assure complete removal of existing finish down to and exposing the bare wood.  Corners, steps, non-painted risers and stringers, and other areas, which are inaccessible to sander, shall be hand scraped and smoothed with sandpaper.  Prepared floor shall be level, free from scratches, and exhibit a consistent and smooth finished appearance.  All sanding debris shall be thoroughly removed before applying finish.

3.2.1.2  Cracks:  Cracks in floors exceeding 1/16” in width shall be thoroughly cleaned and vacuumed to remove all traces of dust and grit and filled with a paste wood filler which is compatible with coating material specified and colored to blend with surrounding surfaces.  All surfaces shall be thoroughly cleaned and vacuumed so as to remove all traces of dust and grit before applying specified coating materials.

3.2.1.3  Application:  Follow the floor finishing manufacturer’s printed instructions in the method of application.  Floor sealer shall be applied to properly sanded and cleaned floors.  Allow the seal coat to dry in accordance with the manufacturer’s printed instructions.  After drying, the floor shall be buffed with fine steel wool or sanded with fine sand paper.  Then vacuum to remove all dust and foreign matter.  Apply three coats of oil-free, moisture curing polyurethane topcoats.  The floor should be buffed or sanded as indicated above between the second and third coats.  Do not apply when humidity is less than 30 percent.  The completed floor shall be free from marks or dips left by sanders.  The finish surface shall be free from runs, puddles, ridges, brush, buffer, or applicator marks, debris, or any other defects.  The final coat will exhibit  a consistent and smooth finished appearance.

3.2.1.4  Ventilation:  Provide adequate ventilation of the work areas during application and during drying time.  Avoid prolonged breathing of vapors.

3.2.2  Floor covering Replacement:  Existing tile or sheet vinyl shall be removed when specified by the QAP.  Underlayment shall be examined to determine condition, and existing material will be renailed as necessary to eliminate squeaky floors.  Deteriorated underlay will be replaced as indicated in para 3.2.2.4.

3.2.2.1  Resilient Sheet Flooring:  The inlaid sheet vinyl flooring for installation in kitchens and bathrooms shall be Tarkett “Coordinates” or approved equal.  The floor covering shall meet or exceed the following specifications:

Normal overall thickness




0.080 inches

Static load limit





125-lbs/sq. inch

Federal Specification L-F-475A(3)



Meets or exceeds


Type II, Grade A

CSA-A126.3 (M-1984)




Grade 1, Type I and II

Fire protection NFPA 243 (ASTM



Class I


E648 flooring radiant panel)

Smoke density NFPA 258




Less than 450

Five-year warranty

The material shall not be affected by ammonia.

3.2.2.1.1  Twelve-foot width shall be used to minimize the number of seams.  Contractor shall be reimbursed for all directed major vinyl floor-covering replacement under item 2.8 of the price schedule.  All seams shall be chemically welded.

3.2.2.1.2  The contractor will provide manufacturer color range samples from which twelve (12) colors will be selected by the Housing Management Office.  This selection will ensure a continuation of existing color schemes with all new construction and kitchen remodeling.  The use of only one or two basic colors is not acceptable.  The color of floor covering used will be compatible with the existing color scheme of the room.

3.2.2.1.3  Installation shall be according to the manufacturer’s printed instructions.  Adhesives shall be as recommended by the flooring manufacturer.

3.2.2.2  Resilient Tile Flooring:  The vinyl composition tile shall be Portilla II as manufactured by Kentile, or approved equal.  Tile size shall be 12” x 12” x 1/8” thick.  The tile shall meet federal specification SS-T-312B, Type IV, Composition 1, Revision B, Notice 1 dated 28 May 1990.  The contractor shall be reimbursed for all directed major tile replacement under item 2.9 of the price schedule.

3.2.2.2.1  The contractor will provide color range samples and the Housing Management Office shall select six (6) colors from the manufacturer’s standard colors.  This selection will ensure a continuation of existing color schemes with all new construction.  The use of one or two basic colors is not acceptable.  The color of tile installed will be compatible with the existing color scheme of the room(s).

3.2.2.2.2  Installation and adhesives shall be as recommended by the tile manufacturer.

3.2.2.3  Vinyl Wall Base:  Vinyl wall base shall be installed when resilient sheet flooring is replaced, or when existing base has deteriorated, when notified by the QAP.  The color of base shall match or compliment the sheet flooring installed.  Vinyl wall base shall meet federal specifications SS-40A, Type II, dated March 28, 1966 and interim amendment (1) dated September 25, 1970.  Installation of vinyl wall base will be reimbursed under Price Schedule Line Item X001AB, Item 2.11.

3.2.2.4  Sub-Flooring Replacement:  Replace damaged sub-flooring with American Plywood Association (APA) underlayment grade plywood of a minimum of 5/8” thickness to match existing.  Replacement shall be done by removing damaged material to the center of the nearest joist.  Replacement of underlayment plywood will be included in the basic Maintenance Services Line Item portion of the contract.

3.2.2.5  Filler:  Where required, furnish and install latex cement filler.  If required by the manufacturer’s printed instructions, use an epoxy filler.

3.3  DOORS, WINDOWS, AND RELATED HARDWARE:  Replace or repair to a safe, functional, and aesthetically acceptable condition all deteriorated, damaged, missing, or malfunctioning doors, windows, and related hardware to ensure smooth operation.

3.3.1  Windows:
3.3.1.1  Window Frames:  Shall be sealed to create a weather tight barrier to rain and winter winds.  Window frames that have been damaged or split due to weather, leaks, or high humidity will be repaired/replaced at no additional cost to the government.

3.3.1.2  Storm Windows:  Windows that have been damaged, deteriorated, or inappropriately sealed in place at no fault of the current occupant shall be removed and/or replaced by the contractor.  The contractor shall ensure that all storm windows fit into their appropriate window sashes.  The contractor shall be responsible for glass replacement up to 40 sq. ft per unit in windows inappropriately sealed in place and unable to be removed for cleaning without breakage.  Contractor will exercise due care in removal of windows.

3.3.1.3  Window Hardware:  Damaged, deteriorated, or missing window hardware shall be repaired or replaced.

3.3.1.4  Any holes, scratches, or gouges in stained and varnished wood window frames shall be repaired with a matching pre-colored wood filler.  Blemishes, scratches,  and scars to the window sash and trim shall be sanded, stained, and varnished to present a uniform appearance of the entire window frame.  Should this repair produce an aesthetically unacceptable appearance, the damaged trim or sash shall be replaced.

3.3.1.5  Window Glazing:  Replacement of insulated glass shall be installed in accordance with the manufacturer’s recommendation.  Windows exhibiting stress cracks, impact damage, or failure of the air seal shall be replaced.  The quality of replacement window glass shall meet or exceed existing.

3.3.2  Doors:  Damaged, deteriorated, or missing doors shall be replaced with doors of the same size, thickness, and type construction as the existing.  Holes in painted hollow core doors of one inch in diameter or less may be patched.  Patches shall be firm, secure, and sanded smooth prior to painting that entire side of the door.  Patching of wood grain/stained doors is not acceptable.  When holes are larger than one inch in diameter, the door shall be replaced.  Any existing door patches, which are rough and unsightly, shall be sanded smooth by the contractor or replaced, as determined by the QAP.  Weathered or deteriorated entry doors shall be repaired or replaced to achieve a solid, aesthetically acceptable product.

3.3.3  Weather stripping:  All windows and exterior doors, to include the overhead and entry garage doors, shall be weather-stripped.  Occasionally exterior door weather stripping may have been omitted during original or replacement installation, this will be corrected by installing the weather stripping during COM, exterior maintenance, or by service call.  When exterior doors cannot be properly sealed to prevent air infiltration the door, frame, etc. will be replaced to correct the problem.  The government will reimburse the contractor for the cost of the materials only during replacement.  The $100 reimbursement does apply.  Damaged, missing, or deteriorated weather stripping shall be replaced according to the manufacturer’s recommendations.

3.3.4  Keys and Locks:  The contractor shall provide replacements for broken, lost, or inoperative keys.  The contractor shall, at their expense, provide a key-making machine capable of producing true copies of all existing key blanks and maintain a stock of key blanks for the housing units.  All locks not keyed to the main key system shall be changed out.  This includes all  exterior and garage doors in the unit.  One key will operate all locks in each housing unit.  The contractor shall provide three (3) copies of the keys for each unit requires new locks or retumbling.  Distribution shall be as follows:  (1)  Two (2) keys to the occupant and (2) one (1) key to the HMO, Minot AFB.  New keys shall be distributed at the time of changing or retumbling of door locks.  All locks must be mastered according to the base master key system.

3.3.4.1  Loss of Keys by Contractor:  Contractor shall be furnished keys for access to units.  Contractor shall maintain the keys in an orderly arrangement and protect keys from pilferage.  If the contractor loses any key to a unit, they will be responsible for changing out or retumbling all locks in that unit and must provide new keys at no cost to the government.  In the event a master key in the contractor’s possession is lost or duplicated, all locks and keys for that system will be replaced or retumbled at the contractor’s expense.  The contractor shall establish a procedure for positive control and a continuous audit trail of all keys.

3.3.4.2  Rekeying for Safety/Security of Occupant:  When directed by the QAP, the contractor shall rekey all locks to a unit when the safety of the occupant or security of the building is at risk.  The QAP will ensure that an incident report or appropriate backup documentation is on file prior to directing the contractor to rekey a unit’s locks.  Rekeying shall be part of the basic Maintenance Services Line Item portion of the Price schedule and shall be accomplished at no additional cost to the government.

3.4  STAIRS AND HANDRAIL COMPONENTS:  Stairs and handrail components shall be maintained in a safe and structurally sound condition.  When basement steps require replacement, they shall be painted to match the color of the existing steps.

3.5  INTERIOR BUILDING ACCESSORIES:
3.5.1  Interior Window Treatment:
3.5.1.1  Traverse Rods:  Sagging or nonfunctioning traverse rods shall be restored to an operating condition.  Worn or soiled draw cords shall be replaced.  All cords shall be capped with plastic caps and adjusted to an equal length ensuring pulls are centered.  Traverse rods will have an equal and sufficient number of drapery carriers on each side.  If beyond repair, traverse rods shall be replaced.  Rusted traverse rods shall be considered beyond repair and replaced.  Contractor shall be responsible for replacing only those traverse rods located in the living room and dining room.  Traverse rods shall be positioned level and parallel with the floor.  Traverse rods shall not be attached to varnished window frames.

3.5.1.2 Mini-Blinds:  Sagging, malfunctioning , or damaged mini-blinds shall be restored to their original operating condition.  Damaged or worn slats, worn cords, or soiled/worn tapes shall be replaced.  If blinds are missing or beyond repair, they shall be replaced by the contractor.  Rusted blinds shall be considered beyond repair and shall be replaced.  Painting is not acceptable.  Replacement of mini-blinds and/or parts of the blind is included in the basic Maintenance Services Line Item portion of the contract.  When replacing blinds they will be of like quality, style, material, or greater.  Mini-blinds shall not be mounted on varnished window frames.

3.5.1.3 Drapes:  The contractor will be responsible for the dry cleaning of the government drapes, liner, sheers, and valance located at 110 Chevy (Installation Commander) during all change of occupancy maintenance.  This will include all transportation, taking down, re-hanging, etc. associated with this process.  The cost of this procedure will be included in the basic Maintenance Services Line Item portion of the contract.

3.5.2  Bathroom Accessories:
3.5.2.1  Loose bathroom accessories shall be resecured.  Damaged or missing items shall be replaced.

3.5.2.2  Corroded faucets and other metal components shall be replaced.

3.5.2.3  Medicine Cabinets:  Cracked, broken, chipped, or deteriorated mirrors shall be replaced.  Missing or damaged shelves shall be replaced.  Sand, prime, and paint the interior of rusted cabinets.  Cabinets damaged or rusted beyond repair shall be replaced at no cost to the government.  Wood trim, which has blistered, shall be buffed with a fine grade of steel wool, restained, and resealed with two coats of appropriate finish.

3.5.2.4  Fixtures:  Bathroom fixtures, including but not limited to toilets, bathtubs, shower stalls, and sinks shall be maintained in a safe and functional condition.  Missing, damaged, stained, or deteriorated fixtures and/or covers shall be replaced by the contractor when such fixtures are not functional.  Replacement of bathtubs, shower bases, and bathtub/shower lines shall include replacement of all faucets, showerheads, drains, and doors.  Bathtubs, shower bases, and bathtub/shower liners shall be replaced only after approval by the QAP.  Reimbursement shall be made per the Price schedule.

3.5.3  Caulking, Sealing, and Glazing:  New caulking, sealing, and glazing shall be installed where existing materials have pulled away from either surface, where it has dried and cracked, and at locations directed by the contracting officer or QAP.  Caulking and sealing shall be installed in new surfaces to fill joints at doors, windows, junctions of surface mounted equipment, etc.

3.5.3.1  Materials used for interior caulking and sealing shall conform to federal specification TT-A-598.   Materials used for exterior caulking and sealing shall conform to federal specification TT-S-230 or TT-S-1543.  All containers shall show the product name, manufacturer, specification number, and manufacturer’s directions.

3.5.3.2  The surfaces of joints and areas to be caulked shall be dry.  Oil, grease, dirt, chalk, particles of mortar, dust, loose mill scale, and other foreign substances shall be removed from areas to receive caulking.

3.5.3.3  Apply compound for caulking and sealing with a gun having a nozzle of proper size and shape for joint width.  Force compound into joint with sufficient pressure to provide a solid filling.  Tool the exposed compound to produce a smooth surface.  The finished joint shall be free from wrinkles and be watertight.  Remove smears of compound from adjacent surfaces.

3.5.4  Cabinets:  Missing, damaged, or deteriorated doors, drawers, and related hardware shall be repaired or replaced to provide a sound, complete, aesthetically acceptable and operable cabinet.  Cabinet finishes shall be restored by sanding, staining, and varnishing.  Countertops and splash backs shall be repaired, when possible, to provide a serviceable, watertight surface.

3.5.4.1  Countertop Replacement:  When directed by the contracting officer or technical representative, the contractor shall replace complete countertops.  Color of countertop material shall be selected by the government to match the kitchen decor.  Countertops shall be constructed of water-resistant treated particleboard or exterior grade plywood to which high pressure decorative laminate has been attached.  High-pressure laminate shall meet Nation Electrical Manufacturer’s Association Standards Publication No. LD-3-1980 and shall be post forming grade PF45 with a nominal thickness of 0.0042 inch.  Install complete with end caps and mitered corners.  Countertops shall be caulked at the junction of  back splash and wall.  The caulking shall be a silicon-based sealant.  The contractor will be responsible for the replacement of countertops in quarters at the direction of the QAP.  The labor is included in the basic Maintenance Services Line Item of the Price Schedule, and the cost of the countertop will be reimbursed under Price Schedule Line Item X001AD.  Estimated maintenance requirements are provided in TE-2d.

3.5.4.2  Range hood Replacement:  The contractor will be responsible for replacing kitchen range hoods as directed by the QAP.  Replacement hoods will be installed ensuring proper ventilation is maintained.  The finished product will present an aesthetic appearance , trim will be added as necessary to achieve this appearance.  Contractor will be reimbursed at the unit fixed price established in item 2.6 of the price schedule.

3.5.5  Smoke Detectors:  Smoke detectors will be cleaned at COM and operationally checked using canned smoke, as well as test button.  Detectors failing either test will be replaced using direct-wired detectors with battery backup.  Additional smoke detectors will be installed on the first level and in the basement during COM as necessary.  These will be hardwired and detectors with battery back up will be installed.  The price of this installation will be included in the basic Maintenance Services Line Item portion of the contract.

3.5.5.1  Carbon Monoxide Detectors:   Carbon Monoxide (CO) detectors will be operationally checked during COM, detectors failing test will be replaced by the contractor.  In addition, contractor will ensure all CO detectors are installed on the sleeping level  of units, in hallways where possible, during COM.  If an electrical outlet is not available in hallway CO detector will be installed in the master bedroom.  The contractor will perform required cleaning of installed CO detectors as required during all COMs and equipment maintenance inspection/repair. 

3.5.6  Fireplaces and Chimneys:  Inspect for cracks, loose bricks, open mortar joints, and loose tiles on apron.  Check damper and ash dump for proper operation.  Repair as needed.  Gas fireplace inserts (currently two are installed at 109 and 110 Chevy Chase) will also be maintained during COM, equipment maintenance, and service call.  Clean chimney flues and ash dump at COM.

3.5.7  Plumbing System:  The contractor shall maintain plumbing systems and associated components per applicable sections of the Uniform Plumbing Code (UPC).  The quality of workmanship shall always be equal to the minimum specified by UPC.

3.5.7.1  The contractor is responsible for maintaining the water system internally in each unit and from each unit to the main line.

3.5.7.2  Sewage lines shall be freed from stoppages from the unit to the main line with a sewer auger and/or cutter as indicated.  The contractor is responsible for replacement or repair of defective or damaged sewer lines to the main line.  If excavation is required, the QAP shall obtain an approved AF Form 103, BCE Work Clearance Request, prior to excavation.  The contractor is responsible for notifying all agencies requiring coordination per the AF Form 103 and adhering to all aspects of OSHA excavation safety requirements.

3.5.7.3  All basement floor drains shall have a sewer clean-out plug in place.  Installation of sewer clean-out plugs will be accomplished during COM or as a service call.  All basement and kitchen drains will be snaked out to the sewer main line at every COM.

3.5.7.4  The contractor is responsible for maintaining the water softener at 110 Chevy Chase during COM and as a recurring equipment item as listed in TE-10.  Water softener pellets shall be Morton System Saver Pellets, 99.5% pure salt, or approved equivalent.

3.5.8  Heating, Ventilating, Air Conditioning, and Humidifier Systems:  The contractor shall perform maintenance and repairs on those systems listed in TE-2c.  The contractor shall accomplish maintenance to provide a safe, economical, and operable system.  These systems shall be maintained to the standards specified by the equipment manufacturer’s installation, Start-up, and Service instructions and the manufacturer’s Operation and Maintenance instructions.  Heating systems shall provide room air temperatures consistent with government energy conservation guidelines.

3.5.8.1  Refrigerant Removal Certification:  Due to recent Environmental Protection Agency (EPA) regulation changes, the Defense Reutilization Marketing Office (DRMO) now requires a written certificate of refrigerant removal when refrigerators, air conditioners, or similar devices which have had refrigerant removed are turned in for disposal.  The contractor will ensure the certificate contains the device identification data, the name, address, and signature of the certified individual who removed the refrigerant, and the date the work was accomplished.

3.5.9  Other Equipment:  Equipment repair includes all work necessary to maintain equipment at original design capacity and operating condition.  Perform maintenance requirements at the frequencies specified in TE-8.  Replacement items shall be of equal or better quality than existing.  Equipment items included under this section are:


a.  Bathroom exhaust fans 



k.  Ranges




b.  Sump pumps




l.  Furnaces


c.  Door bells




m.  Humidifiers


d.  Garage door openers



n.  Central air conditioners


e.  Water heaters




o.  Government-owned fences


f.  Garbage disposers



p.  Icemakers


g.  Dishwashers




q.  Hydrostatic relief valves


h.  Freezers




r.  Gas Fireplaces

i.  Refrigerators







j.  Range vent hoods


3.5.10  Electrical:  The contractor shall maintain and repair the electrical systems on individual family housing units.  Repair or replacement of electrical components shall be made in such a manner as to assure a safe and reliable electrical system.  All replacement materials and components shall be listed or approved by Underwriters Laboratories (UL).  All work shall conform to the requirements of the National Electrical Code (NEC).  The contractor is responsible for all maintenance and repair within the housing units and out to the weather head.  The contractor shall ensure that all light fixtures and light sockets have appropriate working bulbs/lamps in place at the time of the final maintenance inspection.

3.5.11  Gas:  The contractor is responsible for maintaining the gas system internally in each unit and from the unit foundation through the regulator to the cut-off valve at the main line.

4.  Appliances:  Appliance repair work includes all work necessary to restore a defective appliance to operating condition specified by the appliance manufacturer.  Repair quality shall be equivalent to the original equipment’s quality in terms of parts, materials, and workmanship.  Replacement parts shall conform to the appliance manufacturer’s design requirements, and shall provide reliability and durability comparable to the original equipment.  At no time will the contractor cannibalize other appliance units to obtain parts without prior approval of the QAP.  When replacements are required, the contractor shall transport the appliance to the unit.  Appliances shall be installed, tested, and permanently marked with date of installation prior to releasing to the occupant.  This work includes but is not limited to hauling, modifying utilities, and facilities to fit the new appliance, connecting the appliance, and placing the appliance in the final position in a level and stable manner.  The contractor shall return removed appliances to the contractor’s shop or to a designated facility for repair, storage, or disposal.

5.  PAINTING:
5.1  Definition:  The term “paint” as used herein includes emulsions, enamels, paints, stains, varnishes, and other coatings whether used as prime, intermediate, or finish coat.  It does not include thinners.

5.2  Description:  Perform all work to prepare and paint military family housing unit.  When a work item is not covered by a specification requirement, the contractor shall perform the work to meet the best customs and practices of the trade and the material manufacturer’s recommendations.  The work to be performed includes major and minor painting.  Painting responsibilities will include interior walls and ceilings, improved areas such as accepted self-help work, fence dividers and patio screens, garbage can screens, basement staircases, sheet-rocked garage walls, areas improved by sheet rock, etc.  Minor painting, which is the responsibility of the contractor, includes any surface of 200 sq. ft or less and repair painting.  Major painting is painting of areas over 200 sq. ft as directed by the contracting officer under items 2.1 and 2.2 of the price schedule.  Major painting is normally accomplished in conjunction with COM when notified by the QAP.  Work will include complete prepainting preparation and finish work.  Painting of basement stairwell sheet rock shall be considered a routine part of interior painting.  Surface preparation will include the removal of all foreign materials (i.e. grease, food, smudges, fingerprints, crayon, etc.) prior to touch-up or bid-line painting.  The contractor will furnish all labor, equipment, supplies, and materials in the unit bid price.  The provisions for reimbursement for materials over $100 per item do not apply to major painting.  The contractor is paid for the entire square footage of directed major painting.

5.3  Materials:  Contractor furnished paints shall be in sealed containers that plainly show the designated name, formula or specification number, batch number, color, name of manufacturer, date of manufacture, and manufacturer’s directions.  Materials shall conform to the specifications shown in the paint schedule.  All contractor furnished paint shall be subject to testing by the government.

5.4  Preparation of Surfaces:  The contractor shall be held wholly responsible for the finished appearance and satisfactory completion of the work.  The contractor shall not commence any painting until surfaces to be painted have been properly prepared and finished to match the existing surface.  This includes the repair of existing conditions such as holes, nail pops, hairline cracks, old patches, and other imperfections.  Sand existing rough patches to obtain a smooth, unblemished surface free of drips, runs, and irregularities in previously applied coatings.  It shall be the responsibility of the contractor to inspect the existing surfaces prior to and after surface preparation, before any paint is applied.  Surface preparation will include the removal of all foreign materials (i.e. grease, dust, grit, food, smudges, fingerprints, crayons, etc.) prior to touch-up or bid-line painting.

5.4.1  Ferrous Surfaces:  Ferrous surfaces shall have all old paint runs, sags, drips, or other defects corrected.  Clean surface of peeling paint, rust, and all foreign materials.  Spot prime bare areas.  If paint is peeling or  weathered, clean the surface to sound substrate by mechanically cleaning with power tools.  After cleaning, apply a full coat of primer.  Surface preparation shall include the sanding of peeled or blistered areas until they blend with the existing paint.  All metal surfaces must be primed.

5.4.2  Galvanized and Nonferrous Surfaces:  Remove all loose or peeling paint.  Clean surfaces to be painted and prime any bare areas.

 5.5  Moving of Appliances and Personal Property:  The contractor shall disconnect and move all items of government property away from painting areas and relocate them after painting is complete.  However, occupants are responsible for emptying closets and cabinets and moving all other items of personal property away from painting surfaces during “occupied” painting.   Adjacent areas, personal property, government carpeting, and appliances, shall be protected by the use of drop cloths and other approved precautionary measures.

5.6  Protection of Surfaces:  Areas and items not to be painted shall be protected during painting operations.  All over spray, new or existing, will be removed from all nonpainted surfaces (i.e. cabinets, window frames, appliances, doors, etc.).

5.6.1  Metal Work:  Metal surfaces to be painted shall be prepared as stated above and in accordance with standard practices of the trade.

5.6.2  Removal of Existing Hardware:  All hardware, accessories, smoke detectors, plate light fixtures, electrical outlets, telephone outlets, special purpose outlets, electrical receptacles, switch plates, vents, and similar items in place and not intended to be painted, shall be removed, masked, or otherwise protected prior to surface preparation and painting.  Following completion of painting each space, removed items shall be reinstalled.  Such items already painted over shall be removed, stripped of all paint (old paint as well as new paint) then reinstalled.  If stripping is not practical, then these items shall be replaced at no cost to the government.

 5.6.3  Walls and Ceilings:  All holes, cracks, blisters, nail pops, and any area where the surface is damaged or deteriorated shall be repaired, filled, and finished to match existing surface.  The basement stairwell sheet rock and inside of the basement door shall also be painted as a part of major painting operations.

5.6.4  Wood Surfaces:  Wood surfaces to be painted shall be prepared in accordance with standard practices of the trade.  Trim wood shall be secured where loose.  All non-structural nails and fasteners shall be removed and all voids in and between finish woodwork shall be filled with wood filler.  All protruding nails shall be set and holes filled with wood filler.  Abrasions and holes shall be filled.  Lumps and raised areas due to poor patching shall be sanded smooth to obtain an even surface.  If the exterior of closets is required to be painted, the edges of the doors shall also be painted.  The contractor shall leave painted doors open for a sufficient time to ensure the paint has dried to prevent sticking of doors.

5.6.5  Treatment of Mildew and Greasy Areas Requiring Washing:  Mildew and grease on painted surfaces must be removed before painting and all areas shall be washed down.  After scrubbing, the surface shall be rinsed with clear water and painted as soon as the surface is dry.

5.6.6  Varnished Window Frames:  Holes and blemishes in interior window frames will be filled in with wood putty which matches the color of existing window frame.  Repairs to window frames shall be sanded, stained, and varnished to present an even appearance of the entire window frame.  Window frames will be sealed with varnish as required for surface protection.  All varnished window frames will be completed during each COM to preserve original appearance.

5.7  Applications:  All work shall be done according to manufacturer’s recommendations and standard practices of the trade, leaving the finished surface evenly coated, free from drips, ridges, waves, laps, brush marks, runs, and other defects.  After application, painted surfaces shall be uniform in color.  All edges of doors shall be painted.

5.7.1  The following surfaces will not be painted:  plastic finishes, coatings, or materials; factory finished surfaces; aluminum windows and openings, interior of gutters; and varnished window frames.

5.7.2  Mixing and Thinning:  At the time of application, paint shall show no signs of deterioration.  Paint shall be thoroughly stirred, strained, and kept at a uniform consistency during application.  Paints of different manufacturers shall not be mixed together.  Where necessary to suit conditions of surface, temperature, weather, and method of application, the packaged paint may be thinned immediately prior to application in accordance with the manufacturer’s directions.  The contractor shall furnish thinner of a type suitable for the paint being thinned.  The use of thinner shall not relieve the contractor from obtaining complete hiding, full film thickness or required gloss.

5.7.3  Tools and Equipment:  Tools and equipment for applying paints shall comply with these specifications and Book Three of the Fifth Edition of the Painting and Decorating Contractors of America publication “Painting and Decorating Craftsman Manual and Textbook.”  Rollers and brushes shall be of a type designated for the coating to be applied and the surface to be coated.  Roller covers shall be 100 percent Mohair or Dynel.  Roller nap lengths for wall paint shall have a maximum nap of 3/8” .  Brushes shall be suitable for the type of paint being applied.  Airless spray equipment shall be commercial equipment with discharge pressures from 500 to 4,500 psi.

5.7.4  Ventilation:  Adequate ventilation shall be provided during paint application.  All persons engaged in spray painting shall wear respirators.  

5.7.5  Workmanship: 

5.7.5.1   The contractor shall accomplish all work in accordance with these specifications, the material manufacturer’s recommendations, and Book Seven of the Fifth Edition of the Painting and Decorating Contractor’s of America publication “Painting and Decorating Craftsman’s Manual and Textbook.”  All brushes, rollers, spraying equipment and paint pots to be used for paint applications shall be thoroughly clean, dry, free from contaminates, and suitable for the intended use.  Open buckets of paint or buckets containing brushes or rollers shall be tightly closed at the end of each day and stored in an appropriate storage area.

5.7.5.2  Apply paint, enamel, and varnish finish carefully with suitable brushes, approved rollers, or airless spraying equipment.  Each coat shall be in proper condition before the next coat is applied.  Each coat of paint shall be of sufficient thickness to cover completely the previous coat or surface.  Sand varnish between coats.  Finish surfaces shall be free from runs, drops, ridges, waves, laps, brush marks, and variations in color, texture, and finish.  Special attention shall be given to ensure that all surfaces including edges, corners, edges of doors, etc., receive a film thickness equivalent to that of adjacent painted surfaces.  Make edges of paint adjoining  other materials or colors sharp and clean without overlapping..  At completion, touch up and restore finish where damaged and leave in good condition.  Do all work in a manner that will avoid damage to other surfaces and to public and private property in the area.  Any such damage shall be corrected by the contractor at his own expense.

5.8  Clean-Up:  Upon completion of painting, reinstall all hardware, hardware accessories, electrical cover plates, etc., which were removed as a part of surface preparation.  All old and new paint shall be removed from the inside and outside of windows and storm door glass.  Remove old and new paint from other surfaces of items not to be painted.  If paint removal damages the surface of the item, replace with new contractor-furnished items.

5.9  Painting and Finishing Schedule:  The following painting and finishing schedule shall be used:

SPOT          PRIME
     FINISH     SURFACE                                                      COAT          COAT                  COAT           COLOR

5.9.1  Interior Plaster and Wallboard
5.9.1.1  All interior walls, ceilings, 

TT-P-29K      TT-P-29K
  TT-P-1511b    Off-White interior painted wood 

doors, and windows


AAR46  Type I, II 


trim

5.9.2  Interior Woodwork
5.9.2.1  Interior wood surfaces (except
TT-V-121H    TT-V-121H   TT-V-121H    Stain to match existing

floors) to receive stain or natural finishes.




         


Includes some window trim.

5.9.3  Exterior Woodwork
5.9.3.1  Wood hardboard, plywood,

TT-P-12c     TT-P-19d        TT-P-19d     Match existing

southern pine, yellow pine.









5.9.3.2  Exterior wood doors and

TT-P-19d     TT-P-19d
  TT-P-37d     Match existing

panels.

5.9.4  Metal Surfaces
5.9.4.1  Exterior galvanized

TT-P-641g     TT-P-641g        TT-P-489      Match existing

5.9.4.2  Exterior metal trim; aluminum,
TT-P-645b     TT-P-645b
      TT-P-37d      Match existing

copper, ferrous











5.10  Support Activities:  Unless otherwise provided for in Section A-3, the contractor shall provide paint storage facilities.  The contractor shall not store paint, other material, or equipment in or around work areas overnight.

6.  CLEANING OF GOVERNMENT-OWNED CARPETING:  Government-owned carpet shall be thoroughly cleaned to remove all stains, smudges, and odors, leaving the carpet nap raised and in a dry condition without damage to the carpet.  Baseboards, doors, walls, furniture and equipment shall not be disfigured, scarred, or damaged.  Carpet shall be deodorized to eliminate pet, smoke, and other odors.  A final finish of fabric protection consistent with the type of carpet installed will be applied to help the carpeting resist dirt and stains.  Carpet cleaning will paid under the basic Maintenance Services Line item of the Price Schedule.  It is estimated approximately 140,000 to 150,000 square feet of carpeting will need to be cleaned per year.

7.  TRANSFER OF PROPERTY FORM:  A Transfer of Property Form denoting personal property left in the quarters will be left in the unit at the time it is turned over to the contractor for COM.  The contractor shall not be responsible for the maintenance of such items, but will exercise care to ensure these items are not damaged during the maintenance process.  Any debris resulting from maintenance activities shall be removed from privately owned carpeting prior to the final inspection.  

8.  MAKE READY CLEANING:  All cleaning tasks shall be accomplished to meet the requirements listed below and will be paid under Price Schedule Line Item X001AB, Item 2.12.

 8.1  Clean Stove:  During all COMs stoves will be completely cleaned to include the following:  Remove all burned-on grease, black spots, and dirt from racks, broiler, oven walls, burner parts, and underneath burners, etc., using cleaning instructions from care and maintenance of range brochures.  Wipe off unit to remove oven cleaner residue. Oven door glass will be cleaned inside and out.  Clean dirt, dust, and grease from the sides, underneath, behind, and around the appliance, this will include under the top lid of the stove. .  Protect all surrounding areas, cabinets, floors, etc. from oven cleaner over spray. 

8.1.1  Range Exhaust Vent Hood:  Remove all dust, sawdust, etc. from range hood, on top and underneath.  Remove and clean/replace range hood filter and clean all traces of dirt and grease within three feet of interior start of duct, fan blade, hood, and grill.  Dry thoroughly and replace.

8.2  Clean Refrigerator:  Completely defrost, removing all moisture.  Wipe the interior to remove all foreign matter.  Clean the refrigerator/freezer door seals.  Vacuum exposed coils.  Clean the drip pan for each appliance.  Complete cleaning of refrigerator will be on an as needed basis and paid as a priced line item Price Schedule Line Item X001AB, Item 2.14.   During all COMs clean the drip pan, coils, sides, behind, underneath, and around the appliance.  Set the refrigerator on the lowest setting, do not unplug.

8.3  Government-Owned Dishwashers:  Wipe down dishwasher to remove all traces of dust and foreign matter.

8.4  Windows/Screens:    Clean each pane of glass inside and out to be free of dirt, smudges, fingerprints, paint (old or new), decals, tape, and other foreign material.  Clean window frames, sill, and tracks, removing cobwebs, dirt, handprints, etc..  Fixed exterior windows need not be cleaned if the outside temperature is 32 degrees F or below.  All other windows shall be removed, brought inside to warm, washed, and reinstalled regardless of time of year.  Screens shall be cleaned to remove dirt, debris, and other foreign materials.  Installed screens and all screens that are a part of a combination window shall be securely fastened to their retaining devices.

8.5  Floors:
8.5.1  Hardwood:  Refinished floors should be cleaned of all foreign material to achieve an even, consistent and glossy appearance.  Do not clean with ammonia or use wax to achieve the glossy appearance.

8.5.2  Stripping and Cleaning of Vinyl and Tile Flooring:  Vinyl and tile flooring shall be cleaned/stripped to meet the requirements listed below.

8.5.2.1  Remove all dirt, foreign matter, stains, and wax to achieve a surface that is uniform in color and has no wax gloss.  Special care shall be taken to avoid leaving solutions on tile flooring long enough to curl or loosen tile.  Remove floor registers before cleaning and waxing.  Reinstall after floor is dry

8.5.2.2  No-wax vinyl floors shall not be stripped as the solution will damage the finish of the vinyl.

8.5.2.3  Floor surfaces that have been stripped shall receive a fresh water rinse to remove any chemical residue, which might cause the fresh wax to become murky or cloudy.  Two coats of wax will be applied to achieve an even, consistent, and glossy appearance.

8.5.3  Ceramic Tile Floor, i.e., Bathrooms:  Clean, removing all foreign material; do not wax.

8.6  Floor Vents and Wall Registers:  Remove all vents and registers before cleaning, stripping, and waxing of floors.  Wipe vents and registers free of dust and dirt.  Vacuum all vent ducts within three feet of start.  Reinstall all covers and screws.

8.7  Replacement Items:  Replace defective light bulbs, dirty/damaged furnace/air conditioner filters, and range hood filters.  Replacement bulbs must be of appropriate design, size, style, and wattage for the application.

8.8  Yards and Grounds:
8.8.1  Summer:  Cut, rake, trim, and edge all grassed areas.  (When edging, DO NOT TRENCH).  Sweep porches and sidewalks, and police entire area.  Basement window wells and unit yards will be free of all debris, papers, cigarette butts, leaves, branches, etc.  

8.8.2  Winter:  All snow and ice will be removed from porches, patios, decks, sidewalks (not to include sidewalk at curb), and driveway.  Basement window wells and unit yards will free of all debris, papers, cigarette butts, etc.

8.9  Light Fixtures:  During COM, contractor shall clean and replace all bulbs in all ceiling mounted light fixtures (including chandeliers and ceiling fan light kits) and wall mounted fixtures above six (6) feet in height.

8.10  Bath Exhaust Vent.  During COM, contractor shall remove and clean fan blade/motor assembly/grate cover to be free of dust and other foreign  matter. Clean vent pipe to the first elbow.  Reinstall fan assembly and grate cover.

8.11  Clean Bathroom:  Lavatories, commodes, showers, bathtubs, glass enclosures, medicine cabinets, and other accessories will be cleaned.  Fiberglass tub and shower walls need to be free of soap residue and foreign matter.  Walls and ceilings will be clean and free from all foreign matter and stains.  Chrome will be free of foreign matter and water spots.  Vacuum exhaust fan covers.  Complete cleaning of bathrooms will be on an as needed basis and paid as a priced line item under Price Schedule Line Item X001AB, Items 2.15, 2.16, and 2.17.

8.12  Clean Unit Complete:  A complete cleaning of the housing unit will be accomplished.  The checklist in TE-13 will be used to accomplish this task.  Clean completes of units will be on an as needed basis and paid as a priced line item under Price Schedule Line Item X001AB, Item 2.18.

9.  DUST-DOWN CLEANING:  At certain times during the contract period units which have been previously cleaned will require dust-down cleaning because they have been sitting vacant for an extended period of time.  Payment will be made to the contractor under Price Schedule Line Item X001AB, Item 2.13.

9.1  Estimate quantity is twelve (12) units per year.  Dust down cleaning is to be completed within 24 hours of contractor notification.

9.2  The following items are included in dust-down cleaning:


a.  Sweep floors


b.  Damp mop floors


c.  Clean windows and screens


d.  Wipe down appliances


e.  Surface clean bathroom fixtures, mirrors, tile


f.  Surface clean countertops and sinks


g.  Clean light fixtures


h.  Clean blinds

      
 i.  Wipe down water heater, furnaces, utility pipes, vents, ducting

   
 j.  Wipe all pantries, stairwells, closets, cabinets, and shelves
k.  Replace furnace filter

l.  Remove trash from premises

m.  Yards will be mowed, edged, and trimmed (Seasonal)


n.  All sidewalks and driveway will be free of snow and ice (Seasonal)

10.  BUS SHELTERS:  The contractor shall be responsible for cleaning housing area bus shelters in April, July, and October each year.  Payment to the contractor will be included in the basic maintenance services  line item to this contract.

10.1  The following items are included in bus shelter cleaning:


a.  Clean each window and domed ceiling inside and out to be free of dust and streaks.  Remove 
decals and other foreign matter.  Ensure sills and ledges are free of dust and dirt.


b.  Clean all metal connecting beams and posts free of dirt, marks, and foreign matter.


c.  Clean bench seats free of dirt, marks, and foreign matter.


d.  Thoroughly sweep concrete pad.  Remove debris, spills, chalk, grease spots, and other foreign matter.

10.2  Contractor will also be responsible for clearing snow and ice from in and around bus shelters located within the housing area, including those along Missile Avenue to allow safe access during winter months.  This will be accomplished as required and as a minimum within 24 hours of each snowfall.

TECHNICAL EXHIBIT 7

PERFORMANCE REQUIREMENTS TABLE FOR USE WHEN

SURVEILLANCE IS BY RANDOM SAMPLING

PERFORMANCE






INDIFFERENCE

REQUIREMENT



SAMPLE SIZE


QUALITY LEVEL

0



           67



 1%


1



           33



 5%


2



           27



10%


3



           25



15%

TECHNICAL EXHIBIT 8

MINIMUM MAINTENANCE REQUIREMENTS CHECKLIST







CHANGE OF
EXTERIOR      RECURRING







OCCUPANCY    FACILITIES     EQUIPMENT






          MAINTENANCE   INSPECTION  MAINTENANCE

AS A MINIMUM, THE FOLLOWING ITEMS

SHALL BE CHECKED AND REPAIRED/

REPLACED/PAINTED/REFINISHED/

LUBRICATED/ADJUSTED/TIGHTENED/

CLEANED, ETC., AS REQUIRED.

Floor tile (vinyl composition and asphalt,
X



ceramic title, etc.)

Floor Covering (Sheet Vinyl)



X

Wood flooring





X


Carpeting
X

Doors  -  Interior (flush & Pocket)

  - Hardware (locks, latch sets, guide, pulls,

    hinges, strikers, etc.)
X

  - Jambs, facings, stops, casings, thresholds,

     tracks, etc.
X

Doors  -  Exterior (entrance, patio, storm,

    combination, garage)

  -  Hardware (locks, latch sets, hinges, guide pulls,

     rollers, tracks, strikers, closures, etc.)
X
X

  -  Jambs, facings, casings, stops, thresholds,

     weather stripping, etc.
X
X

  -  Glass and screens
X
X

  -  Rekey locks to master (key will fit all exterior and

      garage doors in unit)
X

Windows

  -  Hardware (latch, hinges, guides, arms, etc.)
X
X

  -  Sills, casings, facings, frames, jambs, etc.
X
X

  -  Storm windows, screens (inside and out)
X
X

  -  Window Wells (Seal, reposition)
X
X

                                                                                      CHANGE OF      EXTERIOR       RECURRING

                                                                                      OCCUPANCY    FACILITIES     EQUIPMENT

                                                                                  MAINTENANCE INSPECTION    MAINTENANCE                   

Walls, ceilings, floors  -  Interior


  -  Gypboard and vinyl wall covering
X

  -  Studs, ceiling joists, sub flooring
X

  -  Baseboards, molding, etc.
X

  -  Ceramic/metal wall tiles to include caps and

     base tile
X

  -  Insulation
X

Exterior Walls and Siding
X
X

Stairs and Handrails
X

Traverse Rods/Mini Blinds
X

Cabinets

  -  Hardware (hinges, latches, catches, drawers, 

     drawer pulls, and drawer guides)
X

  -  Finish
X

  -  Countertops
X

  -  Shelves
X

Bathroom accessories (soap dish, toothbrush holder,

     towel bars, toilet paper holders)
X

Medicine cabinets, mirrors and shelves
X

Bath Vanity/Sink
X

Bathtubs, shower units, sinks, toilets, etc.
X

Exhaust fans (bathroom(s) and kitchen range hoods)
X

Single and double faucets on sinks and toilets
X

Drains and overflows on tubs, sinks and toilets
X

Plugs, traps, strainer baskets
X

Flush valves, ball cocks, flanges, flange bolts and caps
X

Flange bolt caps, toilet seats on commodes
X

Washer connections and all angle stops
X

Operational check of unit primary water valve
X

                                                                                      CHANGE OF      EXTERIOR       RECURRING

                                                                                      OCCUPANCY    FACILITIES     EQUIPMENT

                                                                                  MAINTENANCE INSPECTION   MAINTENANCE

Snake waste drains to sewer main line
X

  -  Kitchen
X

  -  Basement
X

Appliances

  -  Refrigerators
X

  -  Dishwashers
X

  -  Ranges
X

  -  Freezers
X

  -  Water Softeners
X

X

Electrical   -   Interior

  -  Switches, receptacles, panels
X

  -  Light fixtures
X

  -  Smoke detectors
X

  -  Carbon monoxide detectors
X

  -  Thermostats
X

  -  Door Bells and cover
X

Ice Makers
X

X

Garbage Disposers
X

X

Closet Shelves
X

Basement

  -  Windows
X

  -  Walls
X

  -  Pipes, vents, duct work
X

  -  Floor drain clean-out plug
X

Attic

  -  Floors, Walls, Ceiling
X

  -  Insulation
X

Storage Sheds
X
X

Garbage Can Screens
X
X

Floor Vents
X

Wall Registers
X

Electrical  -  Exterior

-  Receptacles, Disconnects, Panels
X
X

                                                                                      CHANGE OF      EXTERIOR       RECURRING

                                                                                      OCCUPANCY    FACILITIES     EQUIPMENT

                                                                                  MAINTENANCE INSPECTION   MAINTENANCE

  - Light Fixtures
X
X
  -  Garage door openers
X

X

Water heaters
X

X

Furnaces, humidifiers, filters
X

X

Air Exchangers, core, filters
X

X

Sump Pumps
X

X

Hydrostatic Relief Valves
X

X

Fireplaces
X

 - Chimneys, chimney caps
X
X

 - Gas Inserts
X

X

Vents

  -  Exhaust, dryer
X
X

  -  Crawl space, gable, eave
X
X

Mail Boxes
X
X

Government owned fences, privacy screens, dividers
X
X

Porches

  -  Steps (concrete, wood, metal)
X
X

  -  Posts, railings, sheeting
X
X

Roofs

  -  Shingles, membranes
X
X

  -  Flashing, gravel guards
X
X

  -  Gutters, down spouts, splash blocks
X
X

  -  Fascia, soffit, bird screen
X
X

Building identification numbers
X
X

Basement foundations

X

Gas regulator valves

X

Playground equipment (100% annually)

X

Air Conditioning

-Central Air Conditioning
X

X

-Window Air Conditioners
X

X

Sidewalks/Concrete Slabs
X
X

TECHNICAL EXHIBIT 9

SERVICE CALL CATEGORIES

FACILITIES/EQUIPMENT
                              RESPONSE TIME/

SYSTEMS
CATEGORY
COMPLETION TIME

1.  Structural Maintenance:

Floor Covering:  Replacement of broken asphalt tile,

ceramic tile, sheet vinyl, inlay units and damaged underlay.
Routine
3 working days/



21 working days

---------------------------------------------------------------------------------------------------------------------------

Walls:  Patching and/or replacing broken or cracked 

wall surfacing material, and installing base and

shoe molding where required.  Includes shower

enclosures.
Routine
3 working days/



21 working days

---------------------------------------------------------------------------------------------------------------------------

Windows:


(1)  Removing and replacing deteriorated 

windows, trim, sash, apron, and sill.  Repair of 

mechanical operating, locking and stop devices, 

caulking and weather stripping as required.  

Replacement of all broken and/or cracked glass when

security of the property or occupant health and safety

is not being jeopardized.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------


(2)  When security of the property or health and

safety of the occupants is in jeopardy, replacement of

broken and/or cracked glass will have priority over

routine window maintenance.  Service calls of this

type may be downgraded to routine only after repairs 

are made which will eliminate hazards to people and 

property.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                              RESPONSE TIME/

SYSTEMS
CATEGORY
COMPLETION TIME

Doors:


(1)  Removing and replacing deteriorated door 

frames, sills, trim, and casing.  Repairing and/or 

replacing of broken or damaged doors, including 

lock sets and hardware identified after change of

occupancy acceptance of the quarters.  Screen

and storm doors are considered as doors under

this contract.
Routine
3 working days/




21 working days

--------------------------------------------------------------------------------------------------------------------------


(2)  When security of the property or health and

safety of the occupants are in jeopardy, repair or

replacement of doors and rekeying of locksets will have

priority over routine door maintenance.  Service calls of 

this type may be downgraded to routine only after repairs

are made which will eliminate hazards to people and

property.
Emergency
1 hr/1 day

--------------------------------------------------------------------------------------------------------------------------


(3)  Occupants locked behind interior passage doors

shall be freed as an emergency service call.  After access

to the room is gained, the passage lock shall be left in

operable condition.  The service call may then be 

downgraded to routine to restore the door jamb, stop, and

trim to its original appearance.
Emergency
20-min/2 hrs

---------------------------------------------------------------------------------------------------------------------------

Ceilings

(1)  Patching and/or replacing broken or cracked

ceiling surface materials which present no imminent 

danger to the safety and/or health of the occupants.
Routine
3 working days/

This will include popped nails.


21 working days

---------------------------------------------------------------------------------------------------------------------------


(2)  Ceiling surface materials which have deteriorated

to such an extent that it poses a threat to the safety 

and/or health of the occupants.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT

RESPONSE TIME/

SYSTEMS
CATEGORY
COMPLETION TIME

2.  Plumbing Maintenance (Interior):

Toilets:


(1) Toilets that are plugged and/or overflowing

shall be categorized as emergency due to the immediate

health hazard and threat to the unit.  Toilets will be

unstopped and the overflow problem corrected.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(2)  Repair and/or replacement of flush tank,

ball cock assembly unit, tank ball, guide and lift

rods, shutoff valve, washer, etc.
Urgent 
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------


(3)  If there are two or more toilets in the unit

and there are no damages to consider, one inoperable

toilet may be considered routine.  This also includes

replacement of toilet seats or entire unit when existing

unit is beyond repair.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Showers:  Replace component parts such as shower heads,

washers, mixing valves, drain covers, curtain rods, etc.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Sinks and Lavatories:  Repair and/or replace washers,

handles for faucets, drain traps, gaskets, and etc.

Replace entire sink or lavatory unit when beyond

repair.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Tubs:  Repair and/or replace washers, handles for 

faucets, mixing valves, traps, and etc.  (Replace tub

when required by determination of the QAP.)
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT                                                                                       RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME

Urgent Plumbing Repair:  Any plumbing problem which

renders a bathing facility unusable, could potentially

caused a health hazards or damage to the unit shall be

considered Urgent.  Leaking water lines and faucets

which requires the water to that fixture to be turned off

to avoid damage and significant water accumulation shall

also be considered urgent.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------

Water Heaters:  Repair all leaks and repair/replace

malfunctioning parts of hot water heaters as required.

Water heaters that are obviously leaking shall be replaced

by the contractor without prior QAP approval.  Water

heaters suspected of being defective but which are not

leaking shall be referred to the QAP.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------

Water Distribution Lines (Hot & Cold):  Repair all

leaks and repair/replace all deteriorated lines to 

prevent damage to government property and/or the

privately owned property of the occupant.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

Frozen Water Lines:  Thaw, repair and/or replace

any damaged lines, fittings, or other items which 

suffered damage due to freezing.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------

Sewage Collection Lines and Waste Lines:


(1)  Clogged Lines:  All lines, which are clogged 

and causing the back up and stagnation of sewage and/or

waste water run-off, must be freed to allow for proper

functioning of the system from the interior of the

building to the system main line.  (Responsibility for

clogged lines at the system main line will not be the

responsibility of the contractor.)
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME


(2)  Leaking Lines:  All leaking sewage and/or

waste water drain lines that may cause damage to

government or privately owned property must  be

repaired immediately.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(3)  Leaks:  Leaks, which do not pose an immediate 

threat to government or privately owned property may be

categorized as urgent.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------


(4)  Sewage Backup:  Sewage material on basement

floors/walls as a result of waste system backup will

be cleaned by the contractor.  Contaminated surfaces

will be chemically sanitized as part of this cleanup

process.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

Sump Pumps:  Inoperative or malfunctioning sump pumps

will be repaired/replaced as required.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

3.
*Electrical Maintenance:


(1)  Fixtures:  Repair and/or replace duplex outlets,

switches, switch boxes, controls, distribution panels,

light fixtures, door bells, etc., and wiring between

elements.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------


(2)  Detectors:  Repair/replace defective smoke detectors. 

Initial response on a carbon monoxide detector alert will be

to immediately (within 5 min) contact the fire department.  

The contractor will not respond to the housing unit until the 

fire department requests maintenance presence, at that point 

it will be an emergency response.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                              RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME

(3)  Hazardous Electrical Systems:  Replace faulty

elements, repair short circuits found in internal wiring;

replace defective light sockets, repair broken lines, repair

faulty circuit breakers, and any other electrical system 

hazards which imminently pose a threat of fire and/or a

health hazard to the occupants.  Includes the maintenance

and repair of faulty electrical motors, controls and 

circuits.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

*NOTE:  Electrical Maintenance:  All electrical work shall meet the standards set by the National Electrical Code and shall be performed in a manner consistent with the best standards and practices of the trade.

---------------------------------------------------------------------------------------------------------------------------

4.
Heating/Air Conditioning Maintenance:


(1)  No heat, flare backs, and/or other

faulty operation of the warm air furnace system

equipment that could cause deterioration of the living

units or would create a hazard to the health of the

occupants.  Repair or replace components parts such

as fan belts, electric motors, and fan bearings.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(2)  Repair or replace all items of control, including

thermostat, burners, etc.  Replacement of the complete

heating unit shall not be accomplished without prior

approval of the QAP.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------


(3)  Repair or replace defective humidifiers or 

summer fan switch.  Install/remove window air

conditioning units seasonally.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------


(4)  Inoperative air conditioning systems shall

be repaired and component parts replaced as

necessary to restore the unit to full functioning.
Emergency 
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME
5.
Miscellaneous Maintenance (Interior):

Bathroom Accessories:  Replace soap dish, tooth-

brush holder, towel bars, toilet paper holders, etc.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Medicine Cabinets:  Replace mirrors, shelves, 

hinges, latches, and restore finishes.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Cabinets:  Repair damaged cabinet hinges, cabinet

latches, drawer pulls, and drawer guides, cabinet

catches, restore cabinet finish, etc.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Handrails, Curtain or Drapery Rods:

Repair/replace when required.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Garbage Disposer Units:  Units will be freed, repaired,

or replaced as required to ensure the efficient

functioning of the unit.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------

Kitchen and Bathroom Exhaust Fans:

Repair/replace when required.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

Cabinets and Countertops:  Repair/replace damaged

cabinet and countertops to match the existing 

standard surface material.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME
6.  *Appliances:

Refrigerators, Ranges, & Dishwashers:


(1)  Total loss of appliance used for food preparation

or preservation, i.e., stove or refrigerator.
Emergency 
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(2)  Inoperative appliance components or malfunctioning

equipment, which is not operating to its original, designed

standards, i.e., temperature controls, top burner units,

oven burner unit, broiler unit, oven door, etc.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------


(3)  Inoperative components not affecting the 

functioning of the appliance, i.e.., timer controls,

oven door seals, refrigerator door seals, etc.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

*NOTE:  Expenditures for repair of appliances shall be reasonable amounts with due consideration given to the age of the appliance and acquisition cost of a new like item.  T.O. 00-25-211 shall be used to determine if one-time repair costs are allowable or whether the appliance shall be replaced.

---------------------------------------------------------------------------------------------------------------------------

7.
Structures (Exterior):

Doors:


(1)  Occupants locked out of their quarters shall be

granted access to their home and defective locking

mechanisms repaired if indicated.  If repairs are

required to door frames/jambs as a result of the 

technician’s efforts to gain access to the quarters, the

frame may be downgraded to a Routine job order

after locks are repaired.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(2)  When security of the property and/or health and

safety of occupants is in jeopardy, repair or replacement

of exterior doors and/or door components will have priority

over routine door maintenance.  Service calls of this type

may be downgraded to routine only after repairs are made to

eliminate the aforementioned hazards.  Includes replacement

of complete door lock sets when required or the rekeying

of existing door locksets when necessary.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------


(3)  Repair, remove, or replace deteriorated

entrance doors, garage doors, screen doors (storm or regular),

Doorframes, sills, trim and casing, thresholds, tracks for

sliding doors, jambs, door stops, closures, roller mechanisms,

weather stripping, etc.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/
SYSTEMS
CATEGORY      COMPLETION TIME

Windows:


(1)  Removing and replacing deteriorated window 

frames, screens and storm windows.  To include the trim,

stool, apron, and sill.  Repair locking and stop devices,

caulking and weather stripping as required.  Replacement

of all broken and/or cracked glass when security of the

property and/or health and safety of the occupant is not

being jeopardized.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------


(2)  When security of the property and/or the health

and safety of the occupant is in jeopardy, replacement of

broken and/or cracked glass will have priority over routine

window maintenance.  Service calls of this type may be 

downgraded to routine only after repairs are made which will

eliminate hazards to people and property.
Emergency
1 hr/1 day

---------------------------------------------------------------------------------------------------------------------------

Roofs:


(1)  Repair of built-up roofing, shingles, and metal

roofs when required to stop leakage.  Also repair flashing,

roof jacks, and vent caps, to assure proper roof performance.

For built-up roofs, roof leaks shall be responded to as an

Urgent service call at which time the service technician

shall determine the approximate location and extent of the

problem.  The service call may then be downgraded to 

Routine to allow the roofing membranes sufficient time

to dry before repairs are attempted.
Urgent
8 hrs/5 days

---------------------------------------------------------------------------------------------------------------------------


(2)  Repair to rain gutters, down spouts, and gravel

stops when there is no danger to the unit, and replacing

shingles when leaks are not a problem.  Clean debris 

from gutters and down spouts.  Complete re-roofing is

not considered within the scope of a service call.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME

Exterior Walls:  Repair damaged and/or deteriorated wall

(siding) to a serviceable and weather tight condition.

Includes repair/replacement of joints, soffits, fascia, and

exterior trim as required.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

8.
Hose Bibs (Exterior):  Repair leaking faucets and

other plumbing defects, and replace broken handles.

Repair and/or replace deteriorated slab areas that may occur

as a result of leakage inside the wall.  Repair or replace

bug proof seals (when installed).
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

9.
Electrical Components (Exterior):  Service, maintain,

repair or replace exterior lighting fixtures.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

10.
Gas Lines:  All reports of suspected gas leaks

regardless of their location (interior or exterior).

Repair/replace gas service lines from the shut-off

valve at the main line to the house and throughout

the unit as necessary.  Required maintenance/repair of

the regulator itself is the contractor’s responsibility.

Di-electric unions on gas lines shall be replaced as

necessary.  All action required to isolate (shut-off) a

line at the main cut-off is the contractor’s responsibility.

The contractor will notify the Fire Dept. immediately upon

notification by an occupant or other interested party that

there is a potential hazard of leaking gas or the smell of gas

from a unit or its associated gas lines.
Emergency
20 min/2 hrs

---------------------------------------------------------------------------------------------------------------------------

11.
Exterior Steps and Landings:  Repair damaged or

deteriorated steps and landing areas in order to restore

the areas to a safe, useable condition as originally

designed.  Cap steps to maintain a uniform and safe rise

between steps.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                           RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME

12.
Porches and Exterior Storage Structures:  Repair

damaged or deteriorated porches, wind breaks, garbage can

screens and exterior storage structures to a safe and usable

condition.  Loose items, such as railings, shall be secured.

Includes “Privacy Screens.”
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

13.
House Numbers and Name Plate Holders:  Replace

missing, damaged or deteriorated house numbers with

scroll-type numbers as specified in TE-6 to achieve

a uniform numbering style.  Replace missing, deteriorated

or damaged scroll-type numbers with new.  Replace

missing deteriorated or damaged numbers on address-o-lite

fixtures.  Replace missing or damaged magnetic nameplate, 

with nameplates of the same type and quality as those 

existing.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

14.
Mailboxes:  Replace missing, damaged, or plastic

mailboxes with boxes of the type and quality specified

in TE-6.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

15.
Fencing and Dividers:  Repair/replace deteriorated

fencing with new material matching the original.  Wood

fencing/privacy screens will be painted to match existing.

If paint cannot be satisfactorily matched, the entire fence

or divider will be repainted at no additional expense to the

government.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

16.
Clotheslines:  Existing clothesline wires will be

tightened and secured.  Remove deteriorated or

broken clothesline units.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

FACILITY/EQUIPMENT
                             RESPONSE TIME/

SYSTEMS
CATEGORY      COMPLETION TIME

17.
Exterior Window Wells:  Repair to the extent that they

are weather tight and to their original design.  Remove, reposition

and secure as needed.  Replace damaged or missing window

well covers that were originally provided under separate

contract.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

18.
Sidewalks and Concrete Slabs:  Repair or replace damaged 

or  unsafe concrete slabs up to 125 sq. ft.  Initial call and repair

patches will be responded to as a Routine work order.  Replacement

slabs will be poured twice yearly as specified in TE-6, 

Para 2.9.1.
Routine
3 working days/




21 working days

---------------------------------------------------------------------------------------------------------------------------

19.  Utility Line Locates:  Locate all necessary underground

electrical, gas, water, and sewer lines for occupants 

accomplishing self-help projects and housing 
Routine
3 working days

maintenance excavations for water breaks, etc..

.

SPECIAL NOTE:
It is recognized that some exterior work may require deferment because of harsh


weather conditions or inclement weather, which does not allow for a satisfactory


result upon completion of work.  All work that the contractor recommends for


deferment must have the approval and concurrence of the QAP.  Under no


circumstances will “Emergency” service calls be deferred.

--------------------------------------------------------------------------------------------------------------------------------

TECHNICAL EXHIBIT 10

EQUIPMENT TO BE SERVICED

# OF UNITS
EQUIPMENT TYPE
FREQUENCY
2033
Furnace, Gas
Annual, COM

  836
Sump Pumps
Annual, COM

  592 
Central Air Conditioner
Annual, COM

  148
Hydrostatic Relief Valves
Annual, COM

2032
Water Heaters
Annual, COM

1675  
Garage Door Openers
Annual, COM

     1
Water Softener
Annual, COM

1928
Ice Makers
Annual, COM

   14
Playgrounds
Annual

CHECKLIST FOR RECURRING EQUIPMENT MAINTENANCE

1.
Furnace, Gas:


a.   Clean filter


b.  Lubricate fan motor bearings


c.   Lubricate blower bearings


d.  Vacuum furnace


e.   Vacuum rust and debris from burner chamber


f.   Check V-belt and replace if necessary


g.  Check burner chambers for cracks


h.  Start up furnace, check and adjust all operations


i.   Check bonnet limit switch to turn fan on at 115 degrees Fahrenheit and to turn off at 90


     degrees Fahrenheit


j.   Check that all control wires and transformer are shielded from the burner to prevent


     deterioration


k.  Check gas line fittings, stop valves, outside and inside gas pressure regulator for


     obvious leaks, cracks, etc


l.   Check and clean condensate drain to ensure it is not plugged


m.  Perform other preventive maintenance in accordance with the manufacturer's


      instruction manual

n.  Refer any major repairs to a routine service call and notify QAP of problem

o.  Clean and or replace the two metal filters and core in air exchangers

2.
Humidifier:


a.   Inspect humidifier, clean mineral build-up from unit and repair leaks


b.   Insure water valve and tubing are operational


c.   Clean or replace evaporator pad

3.
Sump Pumps:


a.   Check and insure pump is operational


b.   Repair or replace as necessary to ensure proper functioning

4/5.
Central Air Conditioner and Window Air Conditioners:


a.   Inspect condenser and evaporative coils and clean with coil cleaner if required; use fin


     comb to straighten fins


b.   Remove grass and debris from condenser, check grille and repair or replace as required


c.   Check disconnect for loose connections and mountings, check running amperage against


      machine limits


d.   Start outdoor unit, check for leaks, verify charge using manufacturer’s recommended


      method of charging


e.   Calibrate thermostat and level thermometer if applicable


f.   Check and repair/replace insulation on condensate lines as required


g.   Lubricate condenser fan motor bearings as required by the equipment manufacturer


h.   Check and clean condensate drain to ensure drain is not plugged


i.    Check and clean condenser inlet/discharge


j.    Check plenum chamber for proper seal and repair as necessary


k.   Replace any missing bolts, nuts and or screws


l.    Check operation to ensure proper functioning


m.  Replace worn, broken or damaged elements

6.
Hydrostatic Relief Valves:


a.   Remove dirt and debris from valve chamber and drain tube


b.   Ensure valve moves freely


c.   Secure cover

7.
Water Heater:


a.   Clean and check heater for leakage


b.   Adjust primary air, as required to ensure complete combustion, clean combustion chamber


      of debris


c.   Ensure gas heater vent flue maintains a positive rise to the connection of the furnace venting


      system


d.   Ensure draft hood is securely attached to the appliance


e.   Check for leaks in water lines serving the heater; repair when evidence of corrosion exists

8.
Garage Door Openers:


a.  Check/Repair adjustment and operation of door opener


b.  Lubricate chain/sprocket assemblies


c.  Ensure mounting hardware is secure


d.  Replace light bulbs as necessary at COM only


e.  Replace defective parts with QAP approval

9.  
Water Softener:


a.  Clean and check operation of water softener


b.  Check for leaks in water lines serving the softener/repair as required


c.  Replenish salt quantity as required.  Use only Morton System Saver Pellets, 99.5%, Pure Salt,


     or approved substitute.  Approximately 300 pounds of pellets will be required annually.

10.
Ice Makers:  Check lines for blockage, check saddle valves for leakage and proper usage, and general 
operation.

11.
Playgrounds:


a.   Repair damaged or broken items to attain a safe and usable condition


b.   Replace deteriorated, damaged, or missing components with items closely matching


      original

TECHNICAL EXHIBIT 11

U-FIX-IT STORE

ITEMS USED AT THE U-FIX-IT STORE




YRLY
REQUIRED


ITEM

QTY 
IN STOCK  


Bracket, Handrail, Brass


  50

10

Catch, Magnetic, Cabinet


  25
        6


Chain Stop, Storm Door, w/spring


  50
        6


Closer, Storm Door, Pneumatic


150
      15


Door Stop, 3”, Flexible
 

150
      25


Door Stop, Bumper, Rubber Tip
 

100
      25



Guide, Bi-fold Door


  50
        6


Latch, Storm Door Strike Bar


  75
      10


Latch, Storm Door, Push Button


  75
      10


Latch, Storm Door, Tulip Knob


  50
        8


Knob, Door, Passage Door


  50
        8


Knob, Door, Privacy Door


  75
      10


Striker Plate


100
      15

Wall Anchors
 

250
      50


Support Pins, Kitchen Shelves
              500
     100

Window Closer, Crank
 

150
      25


Caulking, Latex Base, Tub/Tile 6oz. Tube
 

150
      25


Mail Box, 6” x 15” x 2 1/2” Minimum


  50
        6


Spackling Compound, Vinyl Ready Mix


40qt
        5qt


Drip Pan, GE/Hotpoint, 8” (Square)

  
  50
        8


Drip Pan, GE/Hotpoint 6”


  75
      10


Knob, GE/Hotpoint, Burner


  50
      10

Knob, GE/Hotpoint, Oven


  50
      10

Filter, Furnace, 16 x 20 x 1”
 
          1000
     100


Filter, Furnace, 16 x 25 x 1”

          2500                        100

Filter, Furnace, 20 x 25 x 1”
 

300
      45

Filter, Furnace, 14 x 20 x 1


500
     100


Filter, Furnace, Space Guard


  12
        2


Handle, Wheel Type for Exterior Faucet


  25
        4


Handle, Wheel Type for Washer Area Faucets


  50
        6


Cocksill Key for Exterior Faucets


100
       15

Holder, Soap w/tray


  50
        6


Holder, Toilet Paper


  50
        6


Towel Bar


  50
        6


Aerator, Faucet, Male-Female


  75
      20


Disposer Stopper, Kitchen Sink


  50
        6


Flapper Valve, Closet, Fit All


  50
        6


Handle, Faucet, Replacement


  75
      12


Index Caps, Delta/Gerber Faucets
 

150
      30


Pop up/Tip Toe Tub Stopper


  15
        3


Shower Head, 1/2” Female


  50
        8


Splash Guard, Garbage Disposer


  50
        6


Strainer Basket, Kitchen Sink


  50
        8


Toilet Seat, Elongated


  75
      10


Toilet Seat, Regular


  75
      10


Battery, 9 Volt
 

300
      50






YRLY
REQUIRED


ITEM


QTY 
IN STOCK
Batteries for OHGD Opener Remotes


100
      25

Batteries for Door Bells


  30
      10



Door Bell, Push Button


  10
        2


Filter, Kitchen Exhaust 10 1/2” Deep Dish


  50
        6


Filter, Kitchen Exhaust 8 x 9 1/2” Rectangular


  25
        5


Filter, Kitchen Exhaust, 10 1/2” square w/lens


  50
        8


Filter, Kitchen Exhaust, 11 3/4 x 16 1/4” w/lens


  50
        8


Filter, Kitchen Exhaust, 8 3/4 x 10 1/2” Braun/Kenmore


  50
        8


Filter, Kitchen Exhaust, 8 1/4 x 11 1/4” Nutone


  50
        8


Plate, Outlet 2 gang


150
      25


Plate, Switch, Ivory
 

150
      25


Plate, Switch, 2 Gang, Ivory
 

100
      20


Plate, Switch, 3-Gang, Ivory


  50
      10


Plate, Wall, Telephone Cord, 3/8” Hole


  25
        6


Lens, Light, Chandelier (Varity)


  75
      15

Lens, Light, Jar Type for Porch


  50
        8


Lens, Light, Wall, 3-Sided

 
  50
        8


Lens, Light, Nutone, 3 3/4 x 11 1/4”


  25
        5


Lens, Fluorescent, 4 Bulb, 48”


  50
        8


Lens, Fluorescent, 2 Bulb, 48”


  50
        8


Lens, Fluorescent, 1 Bulb, 24”


  50
        8


Lens, Fluorescent, 2 Bulb, 24”


  50
        8


Lens, Address-O-Lite


  25
        5


Carrier, Plastic for Drapery Hooks
 

150
       50


Grate, Burner, GE/Hotpoint
                20
         4

Rod, Closet


  15
        3


Rod, Shower Curtain, 1” x 6’


  20
        4


Rod, Traverse, 30” to 50”


  25
        6


Rod, Traverse, 48” to 86”


  75
      10


Rod, Traverse, 66” to 120”


  75
      10


Rod, Traverse, 80” to 160”


  25
        4


Weather strip, Adhesive Back, 3/8” x 5/16” x 17’
 

100
      20


Weather strip, Door, Wood/Foam, 17’
 

100
      20


Paint, Latex, Semi-Gloss, Off White


220gal
      20gal


Fertilizer, (Seasonal)

    188,300 lbs


Grass Seed, (Seasonal)

        2,500 lbs




(1 lb to be issued to each unit starting 1 May;


after 15 June, issued on a first come/first served


basis)

TECHNICAL EXHIBIT 12

QUALITY PERFORMANCE MEASURES (QPM)

FROM:








DATE:



SUBJ:  Military Family Housing Maintenance, Contract 




    TO:  5 CES/CEHI

The following QPM data for the quarter, 


 is submitted as required by the contract:


a.
MFH - Minor Emergency Work:



Level of Effort (MFH Emergency JOs in Sys)


%


b.
MFH - Minor Essential Work:







Level of Effort (MFH Urgent JOs in Sys)



%



Level of Effort (MFH Routine JOs in Sys)





c.
Back-up Information:



Avg Await $
Avg Await Mat
Avg Await Hrs
Avg Other
Urgent JOs:

      

          

           

   


Routine JOs:

      

          

            

   



d.
The average time to order and receive materials 


 for MFH - Minor Essential Work.

(Signature of Project Manager)

TECHNICAL EXHIBIT 13

FAMILY HOUSING CLEANING AND INSPECTION INSTRUCTIONS

as of  1 Oct 03

(For use by both the Contractor and Housing Occupants)

1. STOVE:  Occupant will wipe off lid and remove all loose particles and food items under the lid.  Oven will have a working appliance type bulb.  Occupant DOES NOT have to pull out stove clean sides or underneath.

2. RANGE HOOD/EXHAUST SCREEN:  Clean to remove all traces of grease, dirt, and foreign matter.  DO NOT use oven cleaner or an abrasive for cleaning.  Remove exhaust screen and wash in hot soapy water or a dishwasher to remove all foreign matter.

3. REFRIGERATORS:  Completely defrost, removing all moisture.  Wipe the interior with a solution of warm water and vinegar or baking soda to remove all food particles and stains.  Clean plastic molding and seals around doors.  The accessible areas of the exterior need to be wiped free of smudges, food, dirt, etc.   Unit will have a working appliance bulb.  DO NOT shut unit off, but leave running on lowest setting.  Occupant DOES NOT have to pull out refrigerator to clean sides or back. 

4. DISHWASHERS:  Remove soap residue, mineral deposits, stains, food items, or foreign particles from interior and exterior surfaces, racks, filter, and door seals.  Wipe to remove all moisture from the interior compartment.

5. SINKS/GARBAGE DISPOSER:  Remove food particles, grease, soap residue, and stains from sinks and faucets.  Garbage disposer splashguards will be cleaned to remove all foreign particles.

6. CABINETS, DRAWERS, AND COUNTERTOPS:  Clean to remove dirt, grease, shelf/drawer liners, adhesive, and stains.

7. CLOSETS:  Clean all dirt and foreign matter from closet clothes rods and tracks.

8. WALLS, WOODWORK, BASEBOARDS, AND DOORS: 
Nails, hooks, and occupant installed window hardware will be removed, holes filled, and touch-up paint applied.  Spackle and paint are provided through the U-Fix-It Store.  All non-painted wall surfaces (wallpaper, Formica, tile, etc.) will be cleaned to remove grease, stains, dirt, etc.  

9. LIGHT FIXTURES:  Clean all light fixtures at six feet or lower (indoor and outdoor) to include the washing of globes and lenses.  Occupant will furnish working light bulbs for all fixtures, but only those at six feet or lower need to be installed.

10. WINDOWS/WINDOW BLINDS:  Window frames and sills need to be cleaned free of dirt and dust.  Window blinds will be free of dust and foreign matter.

11. FIREPLACE:  Clean fireplace, grates, screens, and tools to remove traces of soot, dirt, etc.

12. FLOORS:  Vinyl, tile, and hardwood floors will be swept and damp mopped to remove surface dirt, grease, food, etc.  Carpets will be vacuumed.

13. SWITCH PLATES/OUTLET COVERS:  Clean to remove dirt, grease, fingerprints, and other foreign matter.

14. BATHROOMS:  

a. Lavatories, commodes, showers, bathtubs, tub surrounds, shower walls and doors, medicine cabinets, and accessories will be cleaned to remove stains, soap residue, and other foreign matter.

b. Faucet chrome will be cleaned to remove all foreign matter.

c. Wallpaper will be cleaned to remove all foreign matter and stains.    

15. BASEMENT:

a. Pipes, vents, ductwork, and rafters will be swept down to remove cobwebs and dirt.

b. Furnace and water heater will be cleaned to remove dust.  Clean permanent type furnace filters and replace disposable filters.

c. Floor will be swept and damp mopped to remove dirt and foreign matter.  Remove grease spots from leaking machines.  Clean floor drain of all debris.  Remove all pet debris residue and odor remaining in the basement.

16. ATTICS  (In single story duplexes only):  Will be cleaned of all dirt, cobwebs, and foreign matter.

17. GARAGES, DRIVEWAYS, STORAGE SHEDS, PORCHES, SIDEWALKS, AND EXTERIOR SIDING:  Will be cleaned to remove dirt, grease, oil, cobwebs, or other foreign matter.  Remove interior wall nails at seven feet and lower as a safety precaution.

18. GARBAGE CANS AND RECYCLE CONTAINERS:  Will be cleaned of all foreign matter and placed in the garage.  Any last minute trash may be disposed of in the dumpster at the recycle center.

19. YARDS AND GROUNDS:

a. Summer:  Cut, rake, edge, and trim all grassed areas, reseeding where needed.  Yard and flowerbed areas will be free of all debris, dead growth, weeds, and leaves.  Basement window wells will be cleaned and free of debris, vegetation, etc.  

b. Winter:  In addition to summer requirements all snow and ice will be removed from porches, sidewalks (front and back), decks,  patios, driveways, and a path to the storage shed.
c. Decorative rock borders or beds will be removed and yard repaired.
d. Pet damaged yards will be tilled to a depth of 3-4”.  Resulting dirt clumps should not be larger that 1” in diameter.  New topsoil will be added as needed.  Area will be raked smooth and reseeded.  New seed should be kept moist for a minimum of two weeks to allow germination to take place.
20. SELF-HELP:  All items received will be properly installed and functional.

DO NOTS

1. Strip or wax any vinyl, tile, or ceramic floors.

2. Clean duct or motor of range hood.

3. Pull stove or refrigerator out to clean around and under.

4. Clean windows, screens, or window tracks.

5. Clean bathroom exhaust fans.

6. Clean ceiling light fixtures or fans.

HELPFUL HINTS

1. Living room and dining room traverse rods and unit mini-blinds must be properly placed and installed.

2. Leave all operating instructions for appliances in the unit.

3. All personal property should be removed from the unit.  Maintain a small quantity of cleaner and cloth/paper towels to correct any small discrepancies during course of inspection.

4. Two house keys, two garage keys, three mailbox keys and garage door opener remote (as applicable) are required at termination.

5. Nameplate letters are required at termination. 

TECHNICAL EXHIBIT 14

CONTRACTOR HAZARDOUS MATERIAL INVENTORY WORKSHEET

1.  Initial Inventory


a.  Item:  _______________________________________________________________


b.  Unit of Issue:  __________________  c.  Quantity:  __________________________


d.  Type Container:  ________________  e.  Container Capacity:  _________________


f.  Bar Code Label Numbers:  __________________ thru  _______________________

2.  Quarterly Update For Month Ending:  _________________________


a.  Where was substance used?  _____________________________________________


b.  How much was spilled?  ________________________________________________


c.  How much was wasted?  ________________________________________________


d.  How much was used in the intended process?  _______________________________


e.  Total amount of substance expended?  _____________________________________


f.  Numbers of used bar code labels?


________________________________
__________________________________


________________________________
__________________________________


________________________________
__________________________________

(Use continuation sheet if necessary)


g.  Substances still on hand (by label numbers):


________________________________
__________________________________


________________________________
__________________________________


________________________________
__________________________________


(use continuation sheet if necessary)

BEE Certification:

I hereby certify the chemical listed on this inventory sheet has been approved for use on Minot AFB.

____________________

____________________

____________________

          TITLE


       SIGNATURE

               DATE

Contractor Certification

I hereby certify the foregoing information is true and accurate to the best of my knowledge.

___________________

___________________

___________________

          TITLE 


       SIGNATURE


DATE

Contractor Certification

I hereby certify that all used, unused, and partially used substances and containers have been removed from Minot Air Force Base, and have been or will be disposed of in strict accordance with all state, local, and federal regulations.

__________________

___________________

__________________

         TITLE


        SIGNATURE


DATE







