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STATEMENT OF WORK

FOR 

MAINTENANCE OF MILITARY FAMILY HOUSING (MFH) 

1.0 DESCRIPTION OF SERVICES

The Contractor shall provide all personnel, equipment, tools, materials, supervision, and other items and services necessary to perform Maintenance of Military Family Housing at Ramstein Air Base (AB), Vogelweh, Landstuhl, Flieger Blutacker, and Sembach AB also known as Kaiserslautern Military Community Housing (KMC).  Military Family Housing maintenance services apply to all houses, garages, storage sheds and associated grounds, maintenance support buildings, outdoor recreation areas and playgrounds.  In addition, the Contractor shall be responsible for maintaining all appurtenances, which are added to a Housing Facility during the life of the contract.  See Appendix 1 (List of Facilities To Be Maintained). 

Variation In Contract Workload

There are several future projects in the 5-year construction program to renovate, demolish, build new facilities and eliminate entire neighborhoods in the KMC.  These projects will drastically change the number of units presently in the contract and the footprint of the KMC neighborhoods serviced in this Statement of Work (SOW).  The Military Family Housing Maintenance Contractor shall be responsible for the maintenance and upkeep of all changes/updates in the housing areas as they become available to the government for use.  This shall include, but not limited to any different type of items installed at no additional cost to the government.  In order to compensate for these workload changes, a calculation for adjusting the price of contract line item price is included in this SOW see Appendix 2 (Variation In Contract Load Calculation).

1.0.1 Goals for Housing Maintenance The Government’s goal is to provide our customers with a very comfortable living environment.  The Government wants the homes and neighborhood facilities to be safe, well maintained, and aesthetically pleasing.  Homes shall be available when needed and repairs shall be completed on a timely basis to help minimize disruptions for our customers. The Contractor shall support a hospitable, safe, reliable living and working environment.  The Contractor shall apply “best practice” expertise to furnish timely, flexible, friendly, responsive, customer-focused services that achieve consistent quality and continuous improvements in efficiency.  The Government expects compliance with statutory requirements, an accurate accounting of resources, and the timely submission of reports.  

1.1 PERFORMANCE STANDARDS AND WORKMANSHIP The Contractor shall accomplish all work in this Statement of Work (SOW) in accordance with (IAW) manufacturers’ recommendations, national codes (German Industrial Norms) {DIN} standards or European Norms {EN} if available and a DIN standard does not exist, (National Fire Protection Association (NFPA) 12, 25, 72, Unified Facilities Criteria (UFC 3-600-02), Verband der Elektrotechnik (VDE), U.S. Consumer Product Safety Commission 9 USCPSC Handbook for Public Playground Safety (current edition), applicable federal, or host nation rules and regulations, applicable environmental rules and regulations, energy programs, applicable building and safety codes, and Federal Republic Germany (FRG) final governing standards (FGS) unless otherwise specified herein or  the Department of Defense Military Handbook 1008.  The Contractor shall use most current version of all standards as they become available.  Work not meeting these specifications shall be corrected by the Contractor at no expense to the Government, and time frames specified for service calls or as specified by the Government for Change of Occupancy Maintenance and additional work.  If a standard is not listed in the SOW, the Contractor shall restore the item to a clean and operable condition or replace it as necessary.  Damage to Government or occupant-owned property by the Contractor shall be reported to the Government and promptly repaired or replaced by the Contractor at their expense.

1.2 CHANGE OF OCCUPANCY MAINTENANCE
The Contractor shall provide a comprehensive change of occupancy maintenance (COM) program that will ensure quality housing is available to meet the needs of the Government in a timely manner.  The COM Program shall establish turnaround times for the facilities listed in Appendix 1 (List Of Facilities To Be Maintained).

1.2.1  General   The Contractor shall meet the goals and criteria specified in this section.  When possible, the Contractor shall identify and propose methods to more efficiently perform the specified goals and criteria.  The Contractor shall develop comprehensive written procedures and guidelines implementing a COM program. The COM program shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1, and the specified or identified timeframe.  The written COM Program shall be submitted to the Contracting Officer (CO) within 30 calendar days of contract award.  The CO must approve the COM Program before any COM work is permitted.  As a minimum, the COM Program shall address the work as described in the paragraphs below as appropriate.  See Appendix 4 (COM Worksheet) and Appendix 4a (COM Checklist Items) for the COM worksheet and checklist items.  The list in Appendix 4a does not, nor is it intended to encompass all of the COM situations that may be encountered.  The COM Plan when approved will become part of this SOW.  

1.2.2 Quality Control The Contractor shall be responsible for the quality control of all work associated with COM maintenance, major maintenance and cleaning.  The Contractor shall make homes available as determined by the government when needed and ensures repairs are completed on a timely basis to help minimize customer disruptions.  The Contractor shall ensure that the quality control plan addresses the correction of defects and provides employee training on standards to be met before offering the unit to the Government for acceptance.

1.2.3 Pre-COM Procedures The housing Quality Assurance Person (QAP) will perform a pre-termination inspection with the departing housing occupant and list any known maintenance and major maintenance items on a COM Worksheet see Appendix 4 (COM Worksheet).  At the final inspection, the housing inspector will validate items listed on the COM Worksheet and turn the COM Worksheet over to the housing scheduler. Contractor may request copy of COM Worksheet from scheduler.  The housing scheduler will process the COM Worksheet and turn the unit, the COM Worksheet and keys to the unit over to the Contractor.

1.2.4  COM Turnover  The housing scheduler will turnover COM unit(s) to the Contractor at the KMC housing office every workday morning at 0800.  The Contractor shall notify the scheduler of any unforeseen maintenance problems at the COM unit(s) 24 hours following the receipt of units from scheduler. The COM period begins on the next working day following the receipt of units from the scheduler.

1.2.5 COM Period Calculation IAW times allowed in Appendix 3 (COM Turn Around Times), the Contractor shall calculate the maximum COM period as follows: The COM period starts the next workday after a COM turnover and counts as one full day. The COM period ends on the day of acceptance by the Government. This day shall be counted as a full day for the COM period and the Contractor shall schedule acceptance before 1130 hours.  Days calculated are Monday through Friday except German and American Holidays, see Para 4.10.1 for holidays not counted.

1.2.6 COM Turn-back Schedule The Contractor shall schedule COM turn-back for Government acceptance with the QAP by 1400 hours the workday prior to turn-back.  Work not accepted by the Government shall not be scheduled by the contractor for same day acceptance.

1.2.7 Government Acceptance  A COM shall not be scheduled for turn-back by the Contractor until all required maintenance items are complete and the Contractor has accomplished quality control on the unit.  The COM calculation period continues to run while work is reaccomplished and rescheduled. COM is not complete until accepted by the Government.  (Re-schedule, re-accomplish work in accordance with 1.2.5 and 1.2.6 of SOW.)

1.2.8 Delinquent COM The Contractor shall turn back COM units with in the maximum calculated timeframe indicated in this section.  The Government will withhold liquidated damages in the amount of €XXXX per day for each unit that the Contractor fails to return or the government does not accept because of defects in the work.  Also see reference SOW Para. 2.3

1.2.9 Occupant Information Package The Contractor shall provide QAP a contractor supplied and complete information package for new occupant that contains all of the information specified in Appendix 5 (Occupant Information Package).  This package will be completed by the Contractor and given to the QAP at COM turn-back and is intended to be left in the unit for the new occupants.

1.2.10 COM Maintenance When ordered by the QAP, the Contractor shall provide all labor and material to accomplish Appendix 4a (COM Checklist Items). All material costs under €100.00 per COM Maintenance are contractor costs, material cost over €100.00 per COM Maintenance and under €2,000.00 per COM Maintenance shall be charged to CLIN 19.  Where material costs exceed €2,000.00 the Contractor shall submit a written cost estimate to the QAP IAW SOW Para. 4.8 and the CO must approve work and material before the Contractor purchases any material or starts any work with material cost over €2,000.00.  

1.2.11 Major Maintenance When ordered by the QAP, the Contractor shall provide all labor, and material to accomplish major maintenance items. If major maintenance items are ordered by QAP to be accomplished during a COM the Contractor shall calculate COM turn around times IAW Para 1.2.5 of this SOW. If major maintenance is ordered in an occupied unit by the QAP, the Contractor shall also calculate turn around times IAW Para 1.2.5 of this SOW.  The Contractor shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1, and the specified or identified timeframe.  When ordered by the QAP major maintenance items marked by an asterisk * may be accomplished either at the interior or exterior of occupied or unoccupied units; all other major maintenance items will normally be accomplished at unoccupied units.

1.2.12 Painting   The term "paint or painting" as used herein includes emulsions, enamels, paints, stains, varnishes, and other coatings whether used as a prime, intermediate, or finish coat.  The Contractor shall paint interior or exterior surfaces in an area designated to be painted.   Finished surfaces shall be smooth, free from runs, ridges, waves, laps, brush marks, and variations in color.  All coats shall have a complete hiding finish and be applied so as to produce a film of uniform thickness. The Contract shall remove new and old paint from items such as, but not limited to, doorknobs, window frames, receptacles, receptacle covers, switches, switch covers that have or had been previously painted over and all items not intended to be painted. The Contractor may replace the item, with a new like item, if it would be more economical, at no additional cost to the government unless over 100€.

1.2.13 Surface Preparation The Contractor shall: Prepare all surfaces to be painted to match existing surfaces and obtain complete coverage, Prepare interior or exterior surfaces in an area designated to be prepared. Prepare masonry, plaster, concrete, wood, and metal surfaces to be painted. Remove or otherwise protect hardware, including accessories, smoke detectors, wall plates, light fixtures, electrical outlets, telephone outlets, special purpose outlets, electrical receptacles, switch plates, door stops, door hinges, and other items not intended to be painted.

1.2.14 Wall or Ceiling Covering The term covering as used herein includes any material wall covering such as but not limited to any type of paper or coating covering a surface and wet room covering.  All labor and material for this work shall be charged to CLIN 5a for paper covering including painting of paper covering, CLIN 5b for wallpaper covering with a design, CLIN 5c for colored vinyl covering.  The Contractor shall provide five samples of each type of covering for the housing director to select a type and pattern that is acceptable for the life of the contract.  The Contractor shall submit samples to the CO with in 30 calendar days of contract award.

1.2.15 Exterior Insulation/Masonry Maintenance The Contractor shall maintain exterior facility insulation/masonry surfaces IAW Performance Standards in Para.1.1.  Exterior Insulation/Masonry maintenance less than 50 square meters shall be accomplished as a service call.  Exterior Insulation/Masonry Maintenance in excess of 50 square meters shall be accomplished as separate CLIN line items, which include all labor and material cost.  Work includes insulation repair/replacement, masonry repair/replacement, scaffolding, finish to match existing surface and painting to match existing paint.  Work shall include all labor and material of any type of paint to make area whole and usable. Contractor shall charge all labor and material for Exterior Insulation/Masonry Maintenance to CLIN 6a.

1.2.16 Paint Maintenance The Contractor shall maintain paint IAW Performance Standards in Para.1.1.  Paint maintenance less than 80 square meters shall be accomplished as a service call.  Paint maintenance in excess of 80 square meters shall be accomplished as separate CLIN line items, which include all labor and material cost.  Work may take place anywhere on the interior or exterior of a facility. Work shall include all labor and material of any type of paint to make area painted whole and usable. The Contractor shall provide 5 color samples of each type of paint used for the housing director to select a color that is acceptable.  Samples shall be submitted to the CO within 30 calendar days of contract award.

Paint maintenance includes all interior and exterior appurtenances of unit:

· *Paint 2 bedroom Unit CLIN 3A.

· *Paint 3 bedroom Unit CLIN 3B.

· *Paint 4 bedroom Unit CLIN 3C.

· *Paint 5 bedroom Unit CLIN 3D.

· *Paint 2 Br Multi-unit Facility Renovated (Keeper) CLIN 3AA
· *Paint 2d Br Multi-unit Facility Renovated (Keeper) CLIN 3BB
· *Paint 3d Br Multi-unit Facility Renovated (Keeper) CLIN 3CC
· *Paint 4d Br Multi-unit Facility Renovated (Keeper) CLIN 3DD
· *Paint one unit of Duplex Old Type CLIN 3E
· *Paint one unit of 4-Plex Old Type CLIN 3C
· * Paint Freestanding House Old Type CLIN 3F
  Freestanding House New Type 
· *Paint Type A 4 Br Standard CLIN 3G
· *Paint Type B 4 Br SCP CLIN 3H
· *Paint interior area CLIN 4A

· *Paint exterior area CLIN 4B

· Abate Lead Based Paint CLIN 4C

· Remove Lead Based Paint CLIN 4D

Wall/Ceiling Covering 

· *Paper (Raufaser) and paint CLIN 5A

· *Wall Paper with pattern CLIN 5B

· *Vinyl colored CLIN 5C

* NOTE: Paint maintenance less than 80 square meters shall be done as a service call.

1.2.17 Floor Maintenance. When ordered by the QAP, the Contractor shall maintain floors IAW Performance Standards in Para.1.1.  Floor maintenance in excess of 20 square meters shall be accomplished as separate CLIN line items, which include all labor and material cost.  Work may take place anywhere in the interior or exterior of a facility. Work shall include all labor and material any type of sub-floor repair or replacement to make floor whole and usable. Any floor surface may be replaced with a different floor type. This type of work when requested includes the removal of sub-floor in the price.   Hardwood originating from tropical forests shall not be used. The contractor shall replace carpet with carpet specifications meeting “USAFE Carpet Specifications,” dated 31 Jan 90. 

Floor maintenance includes:

· Refinishing wood floors charge cost to CLIN 7A

· * Replacing wood floor charge cost to CLIN 7B

· * Replacing sheet flooring charge cost to CLIN 7C

· Replacing wood floor containing PAH and remove PAH material charge cost to CLIN 7D

· * Replacing ceramic floor tiles charge cost to CLIN 7E

· * Replacing PVC charge cost to CLIN 7F

· Replacing PVC tiles containing Asbestos charge cost to CLIN 7G

· Replacing PVC tiles by encapsulating Asbestos charge cost to CLIN 7H

· * Replacing Carpet  charge cost to CLIN 7I

· Replace Laminate Floor charge cost to CLIN 7J

* NOTE: Floor maintenance less than 20 square meters shall be done as a service call.

1.2.18 Hazardous Waste Removal  MFH units in the KMC area were tested, and some were found to contain asbestos, lead based paint and PAH materials. Flooring and the mastic underneath may contain asbestos and/or PAH. A listing of units containing asbestos and lead based materials is available for review at the 86 CES/CEV (Environmental Flight), Bldg 2106, telephone 06371-47-5086. When performing maintenance on units where hazardous materials were identified, the Contractor shall promptly inform the QAP before proceeding further.  In the event work is authorized, the Contractor shall proceed IAW Final Governing Standards (FGS), including, certificates, permits and clearance air sampling before the unit is turned back for acceptance to re-occupancy.  The Contractor shall remove all hazardous waste and properly disposes of it off base. The Contractor shall charge all hazardous waste removal and handling costs to Major Maintenance CLIN for item ordered.

1.2.19 Lead Based Paint
1.2.19.1 *Abate Lead Based Paint The Contractor shall abate lead base paint IAW Performance Standards in Para.1.1. Contractor shall provide all labor, material and clearances.  Contractor shall charge all labor and material to CLIN 4C.
1.2.19.2 Remove Lead Based Paint The Contractor shall remove lead base paint IAW Performance Standards in Para.1.1. The Contractor shall provide all labor, material and clearances.  The Contractor shall charge all labor and material to CLIN 4D.
1.2.20 *Replace Countertop The Contractor shall provide all labor, material, accessories, splash backs and support service and material i.e. electrician, plumber and mason/tile layer labor and material needed to replace countertop. When size and color cannot be matched contractor shall obtain approval of replacement size and color from the QAP before installing new countertop. The Contractor shall charge all cost to CLIN 8 for this work.

1.2.21 *Replace Vanity/Vanity Top The Contractor shall provide all labor, material, accessories, to replace Vanity. Vanity tops shall be replaced with existing size and color. When size and color cannot be matched, the contractor shall obtain approval of replacement size and color from the QAP before installing a new vanity. The Contractor shall charge all costs to CLIN 9 for this work.

1.2.22 *Bathtub Replacement The Contractor shall provide all labor, material, accessories, and support service and material i.e. electrician, plumber and mason/tile layer labor and material needed to replace bathtubs. When size and color cannot be matched contractor shall obtain approval of replacement size and color from QAP before installing new bathtub. Contractor shall charge all cost to CLIN 10 for this work.

1.2.23  *Roof Replacement/Repair The Contractor shall provide roof replacement/ repair IAW Performance Standards in Para.1.1. The Contractor shall provide all labor, material, scaffolding and equipment.  The Contractor shall charge all labor and material to CLIN 11.
1.2.24  *Gutter and Downspout Replacement/Repair The Contractor shall provide Gutter and Downspout replacement/repair IAW Performance Standards in Para.1.1. The Contractor shall provide all labor, material, scaffolding and equipment.  The Contractor shall charge all labor and material to CLIN 12.
1.2.25 COM Cleaning The following items, not all inclusive, shall be disinfected and cleaned to remove all stains, smudges, dirt, grease, old wax, hard water deposits, soap film, swirls, mildew, any foreign matter, and odors without disfiguration, scarring, or damage.

· Floors, comers, and baseboards

· Strip old wax and apply new wax to floors

· Carpet

· Wall and ceiling vents

· Heating/radiators

· Dryer vents

· Bathroom ceiling vent fans

· Windows, frames, and tracks

· Doors, frames, and tracks

· Patio doors, frames, and tracks

· Screens and frames

· Kitchen sink

· Garbage disposal

· Stove, inside and outside

· Refrigerator, inside and outside

· Dishwasher, inside and outside

· Washer and Dryer, inside and out

· All   flat   surfaces    (i.e. shelves, countertops)

· Commodes, inside and outside

· Showers

· Bathroom sinks

· Toilet tank, inside and outside

· Tubs

· Exterior walls

· Porches

· Garages/carports/driveways

· Storage rooms

· Patios

· Basement

· All Appurtenances

All labor and material cost for this work shall be work shall be charged to:

· COM Clean 2 bedroom Unit CLIN 2A.

· COM Clean 3 bedroom Unit CLIN 2B.

· COM Clean 4 bedroom Unit CLIN 2C.

· COM Clean 5 bedroom Unit CLIN 2D.

· COM Clean 2 Br Multi-unit Facility Renovated (Keeper) CLIN 2AA
· COM Clean 2d Br Multi-unit Facility Renovated (Keeper) CLIN 2BB
· COM Clean 3d Br Multi-unit Facility Renovated (Keeper) CLIN 2CC
· COM Clean 4d Br Multi-unit Facility Renovated (Keeper) CLIN 2DD
· COM Clean one unit of Duplex Old Type CLIN 2E
· COM Clean one unit of 4-Plex Old Type CLIN 2C
· COM Clean Freestanding House Old Type CLIN 2F
Freestanding House New Type 
· COM Clean Type A 4 Br Standard CLIN 2G
· COM Clean B 4 Br SCP CLIN 2H
1.2.26 * Dust Down Cleaning Previously cleaned vacant units that have been vacant shall require, but not be limited to, the following cleaning prior to the occupant moving into the unit. The housing inspector shall notify the Contractor one workday day prior to required occupancy. 

· Sweep/Vacuum floors

· Damp mop floors

· Clean windows

· Wipe down appliances

· Surface clean bathroom fixtures, mirrors, tile

· Clean light fixtures

· Clean blinds/shades

· Wipe down water heater, heat unit, utility pipes, vents, dueling

· Wipe all pantries, stairwells, closets, cabinets, shelves

· Remove cobwebs, debris, and trash from premises (50 feet of the unit)

All labor and material costs for this work shall be work shall be charged to CLIN 2I.

1.2.27 COM Reports The Contractor shall provide the following reports:

1.2.27.1 COM Completion Report   At COM Turn-back the Contractor shall provide QAP a report of the Contractor quality control items checked by the Contractor Quality Control Person (QCP) for that unit.  The COM Completion Report shall also include a list of all material exceeding €100.00 used in the COM.  The report shall include all information listed and sorted with a find feature IAW Appendix 4b (COM Completion Report). Contractor shall publish report to contractor provided website, SOW Para. 1.17.6 for QAP review.
1.2.27.2 Delinquent COM Report By 0900 on each workday, the Contractor shall provide a Delinquent COM Report listing all COM(s) open beyond the required turn-back date.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 6 (Delinquent COM Report).  The Contractor shall publish the report to the contractor provided website, SOW Para. 1.17.6 for QAP review.
1.2.27.3 COM Material Order Report By 0900 on each workday, the Contractor shall provide a COM Material On Order Report listing all open COM(s) that are awaiting material. A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 7 (COM Material Order Report).  The Contractor shall publish the report to the contractor provided website, SOW Para. 1.17.6 for QAP review.
.
1.2.27.4 Completed COM Cost Report By 0900 on each workday, the Contractor shall provide a COM Cost Report listing all completed COM(s) with material costs over €100.00 including major maintenance CLIN items and cost.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 8 (Completed COM Cost Report).  The Contractor shall publish the report to the contractor provided website, SOW Para. 1.17.6 for QAP review.
1.2.27.5 Completed COM Report By 0900 on each workday, the Contractor shall provide a Completed COM Report listing all completed COM(s) that have been accepted by the Government and invoiced.  The report shall include all information listed and sorted with a find feature IAW Appendix 9 (Completed COM Report).  The Contractor shall publish the report to the contractor provided website, SOW Para. 1.17.6 for QAP review.
1.3 SERVICE CALL SYSTEM

The Contractor shall develop and implement a service call system that is responsive to the occupants and has the capability to classify and handle emergency, urgent, and routine work requests.  Each category of work must have a maximum resolution time constraint established IAW Appendix 10 (Service Order by Classification).  The Contractor shall develop comprehensive written procedures and guidelines to implement a service call system to ensure all work is performed IAW the performance standards and workmanship identified in paragraph 1.1.  Also, the written procedures shall address suspected resident abuse or negligence. The written service call system shall be submitted to the CO for approval with in 30 calendar days after contract award.    An approved Service Call System shall be established before any service call work is permitted, but must be in place no later than contract start date. The Service Call Plan when approved will become part of this SOW.  

Categories of service calls and maximum response times are as follows:


EMERGENCY:

(Health, safety, environmental, or property risk) Respond 1 hour and completed 8 hours.


URGENT:

(Immediate need that would result in inconvenience to occupant if not resolved)  Respond 24 hours, completed 3 calendar days.  


ROUTINE:

(Cosmetic repairs & maintenance) Respond 3 calendar days, and repairs completed in 7 calendar days.

1.3.1 Ordering Service Call Material Any service call item requiring the ordering of parts shall not be downgraded to routine status while awaiting parts.  Questionable service calls shall have the appropriate class determined by the QAP.  In all instances that an item is called in for maintenance, the Contractor shall provide the initial response and troubleshoot the problem.  If the Contractor identifies the problem as outside the scope of responsibility, the Contractor is required to immediately notify the CO and the QAP.  See Appendix 10 (Service Order By Classification), for examples of service orders by classification.  The list in this technical exhibit does not nor is intended to encompass all of the service call situations that may be encountered.

 1.3.2 Service Call Quality of Life Up-Grades In order to provide friendly, responsive, customer-focused services that achieve consistent quality and continuous improvements in efficiency, the Contractor shall at the request and approval of the QAP upgrade by installing item(s) or repair by upgrade any item by service call.  These upgraded items will thereafter be maintained as part of the contract.  This service is capped by the material limit of a service call namely €2000.00 per service call.  The Government will provide a list of QAP personnel authorized to request this type of work to the Contractor.  When work is completed, the Contractor shall notify the QAP.  The Contractor shall charge all material costs for this type of service call to CLIN 19 and all labor costs to CLIN 13.

1.3.3  Service Call Upgrades  At the discretion of the CO and the QAP, service calls may be upgraded from routine or urgent to emergency at no additional cost to the Government to assist in solving command-related special interest cases.  A list of QAP personnel authorized to request this type of work will be provided to the Contractor.  The Contractor may assume for estimating purposes that the total amount of upgrades will amount to approximately three percent of the total combined routine and urgent service calls made per year.  

1.3.4 Receiving Service Calls  The Contractor shall provide and operate a 24 hour, seven days a week service call system that is responsive to the customer and has the capability to relay information to maintenance personnel that will respond to and handle emergency, urgent, and routine work requests.  A call may be placed on hold and/or in queue to await response from the attendant; however, no recorded message or answering machine/service may be used. Callers shall not have to wait more then three minutes before having their call acted upon without further delay.  The Contractor shall provide walk-in service call request at all U-Fix-It Stores during normal U-Fix-It Store hours.

1.3.5 Service Call Reference Number The Contractor shall implement a service call reference numbering system that will assign each service call a sequenced reference number with a specific prefix identifying the type of maintenance generated from each of these categories: COM, Recurring Work Program, Playground, Outdoor Recreation Area, Appliance Calls sub prefixed by Free Standing or Built-in Appliance, Service Call Quality of Life Upgrades, Lock Calls, Fire Protection Systems, Grounds Maintenance, special work for handicap units all other Service Calls.  All material costs over €100.00 per service call will refer to this number for audit purpose. 

1.3.6  Service Call Response Information  The reference number and a time frame for service call response shall be provided to the occupant at the time of the request; this time shall be IAW the maximum calculated timeframe. On urgent and routine calls a two-hour appointment window shall be coordinated with the occupant at the time of calling. If the appointment requested by the occupant falls past the calculated timeframe, the service call technician shall note the occupant’s request on the service call and perform the work IAW with the occupant’s wish. 

1.3.7 Paint Service When requested by a QAP, paint service as a service call shall include repair or preparation of surface and painting of 80 square meters or less of the interior and/or exterior painting 80 square meters or less of the exterior of a unit

1.3.8 Fence Repair When requested by a QAP, the Contractor shall accomplish the repair and/or preparation of surface and painting of any type of housing fence or any fence appurtenance in the housing areas on a service call basis or during COM at no additional cost to the government.

1.3.9 Resident Lockouts The Contractor shall provide lockout service as an emergency work order and provide entry to residents who are locked out of their quarters.  This service shall only be provided when identification of resident or his/her dependent can be confirmed using identification card and government supplied quarters roster.  Questions concerning the identification of an individual will be referred to the Housing Office or Security Forces.  The Privacy Act of 1974 protects any information obtained during the verification.

1.3.10 Locksmith And Key Duplicating Work The Contractor shall maintain a backup key or key code system for each facility lock. The Contractor shall duplicate keys for occupants, building leaders and the QAP at no cost to occupant or building leader when requested by the QAP.  This request will be done by e-mail to the Contractor.  The Contractor shall inform the Occupant/Building Leader that the housing office must initiate requests for key duplication and the QAP will notify the Contractor by e-mail of approval.  The Contractor shall track locksmith and key duplicating work by separate service call reference number IAW 1.3.5 of this SOW.  All labor for locksmith and key duplication work shall be charge to CLIN 13.  The Contractor shall charge all material costs for locksmith and key duplication work to CLIN 19.  The Contractor shall document all lock, key work and material costs over €100.00 in the facility file.

1.3.11 Lock Replacement Replacement locks shall conform to National Fire Protection Association (NFPA) 101, (most current addition) Chapter 5, Section 5-2.1.5; that is, “locks shall not require the use of a key, a tool, or special knowledge or effect for operation from the inside”.  Unless there is more then one type lock system used in a building, replacement locks shall conform to the type already installed.  The Contractor shall install, upgrade or replace locks and issue keys when requested by the QAE. These requests will be sent to the contractor by e-mail.

1.3.12 No-Show Failure on the part of an occupant to provide access to quarters after appointments have been made shall be considered a no-show.  The Contractor shall provide a missed notice form with a telephone number to reschedule attached to the door.  After the Contractor attempts three times to complete a service call and the occupant is a no-show, the Contractor shall document the times and dates of the attempts on service call document and then cancel the service call.  The Contractor shall provide a missed notice form with a telephone number to reschedule attached to the door.

1.3.13 Occupied Status During this contract, units or entire facilities may be changed to unoccupied status or returned to occupy status.  The service call system shall apply to all facilities regardless of status.  This does not relieve the Contractor of the responsibility for service call work in these facilities.  Refer to Appendix 2 (Variation In Contract Load Calculation), for workload estimates for calculation adjustments to payments for changes of facility status. 

1.3.14   Fire Response/Damage/Clean-up The Contractor may be required to immediately respond to a fire damaged unit to secure utilities, secure and/or seal unit to prevent further damage or prevent vandalism.  The Contractor shall maintain materials in stock, or have materials readily available to secure units damaged by fire.  The Contractor shall provide wet/dry clean-up service or fire clean-up service to include the first six hours of labor as a service call.  Fire damage clean-up over six hours of labor shall be accomplished IAW para.1.12.6 of this SOW. Clean-up fire response work will be treated as an Emergency Service Call.

1.3.15 Occupant Damages Non-Fair Wear and Tear (NFWT)/Vandalism The Contractor shall notify QAP personnel for validation of suspected occupant damage; i.e., NFWT, or damage suspected to have been caused by vandalism.  Provide a written cost estimate if requested by QAP.  Normally, this estimate should be provided in two working days; however, under extenuating circumstances; e.g., rapid separation of the occupant from service, an estimate may be required immediately (two hours).  Complete repairs as a service call after authorization by QAP personnel. 

1.3.16 NFWT Occupants may repair NFWT themselves (must meet Government standards), hire an agent to do the repairs at their expense (must meet Government standards), or reimburse the Government for these repairs.  If the resident elects to reimburse the Government, QAP will notify the Contractor to make repairs as a service call at no additional expense to the Government.  Under no circumstances, will the Contractor determine an occupant’s liability and/or impact the Government’s collection/non-collection decision.

1.3.17 Vandalism Vandalism is usually done by an unknown source, and ranges from complete destruction to malicious defacing (graffiti) of Government property.  The Contractor is responsible for making all repairs as a service call at no additional expense to the Government when notified by the QAP.

1.3.18 Vacant Units/Facilities The Contractor shall maintain a record on units/facilities that are vacant and have not been prepared for extended closure.  Record date, time, and comments on all actions taken to monitor these units.  Provide a weekly report containing this information to QAP personnel.  Respond to service calls on vacant units/facilities in the same manner as service calls for occupied units/facilities.  Inspect vacant units once every Wednesday when temperatures are above 1 degree Celsius, and once every Monday and once every Thursday when temperature drops below -1 degrees Celsius.  

1.3.19 Extended Closure The Contractor shall prepare a facility for extended closure by turning off, draining and winterizing the plumbing system, heating system, turning off the electrical system at the main panel unless an alarm system is installed, secure entrances, and provide one entrance door with a master lock system when requested by the QAP.  The Contractor shall accomplish this work as a service call.  
1.3.20   Entomology Support The Government will provide rodent and pest control management in Housing with the exception of self-help items at the U-Fix-It store.  The Contractor shall provide entomology self-help items at the U-Fix-It store and support service as stated in a-c of this paragraph.

1.3.20.1 When requested by the QAP, the contractor shall support the Government Entomology Shop’s efforts to control pest in housing facilities.  The Contractor shall be responsible to open, close and restore to original condition any portion of a housing facility listed to provide access to the Government Entomology Shop so they may apply pest control devices or manage pest.  The Contractor shall provide this work as a service call.

1.3.20.2 The Contractor shall make the unit or facility rodent and pest-proof during COM, RWP work, service calls and recurring interior, exterior and facilities by identifying openings during inspections and shall close and seal openings that would allow pests to enter the facility.  The Contractor shall provide this work as a service call.

1.3.20.3 Should the Contractor encounter a pest control problem with a stray/abandon animal in any facility contact the QAP.  
1.3.21 Second-Hand Smoke in Multi-plex Units KMC Housing does not have designated “smoke free” housing and the non-occurrence of second-hand smoke in any unit cannot be guaranteed.  When a complaint is received of second-hand smoke, the Contractor shall as a minimum, but not limited to taking the following steps as a service call: 

· Ensure powered exhaust vents are separately vented to outside of quarters. 

· Seal and/or Repair holes or cracks in common walls, ceilings and floors between units, including firewall as necessary.

· Reseal baseboards as necessary.

· Clean/repair dryer vent, ensure dryer is separately vented to the outside of the quarters.

· Repair furnace and water heater vents as necessary.

· Insulate /seal around water, waste, heat and electrical lines at the point they enter chases, walls, ceilings or floors

1.3.22 Publicity The Contractor shall prepare and pay for quarterly articles for publication in the base newspaper providing the Service Call Desk telephone number(s) and information on proper use of the Service Call System, Lockout Service, U-Fix-It store hours of operation, location and a short feature story of MFH maintenance interest such as periodic cleaning start dates, fire protection system inspection procedures, not hanging items on installed sprinkler heads etc. The Contractor shall obtain approval of the text from the QAP prior to publication.  The Contractor prepared article may also be used by the Government in the housing newsletter at no extra cost to the Government.

1.3.23   Service Call Reports The Contractor shall provide the following reports:
1.3.23.1 Completed Service Call Report By 0900 on each workday provide a      Service Call Completion Report listing all job orders completed during the last six months. The report shall include all information listed and sorted with a find feature IAW Appendix 11 (Completed Service Call Report).  The Contractor shall publish the report to  the contractor provided website, SOW Para. 1.17.6 for QAP review.
1.3.23.2  Overdue Service Call Report By 0900 on each workday provide an Overdue Service Call Report listing all job orders overdue. A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 12 (Overdue Service Call Report).  Contractor shall publish the report to the contractor provided website, SOW Para. 1.17.6  for QAP review.

1.3.23.3   Service Call Material Order Report By 0900 on each workday provide a Job Order Material On Order Report listing all open job orders that are awaiting material.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 13 (Service Call Material Order Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6  for QAP review.
1.3.23.4 No-Show Report By 0900 on each workday provide a Service Call Report listing all service calls that were cancelled by contractor because of no-show after third attempt.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 14 (No Show Report).  The Contractor shall publish the report to The Contractor provided website, SOW Para. 1.17.6  for QAP review.
1.3.23.5 Vacant Unit/Facilities Report By 0900 on each workday provide a Vacant Unit/Facilities Report listing all vacant units/facilities not prepared for extended closure.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 15 (Vacant Unit Facilities Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6  for QAP review.
1.3.23.6 Warranty On Hold Report By 0900 on each workday provide a Warranty On Hold Report listing all service calls that are on hold for renovation warranty determination.  A negative report shall be submitted if there is nothing to report in this category.  The report shall include all information listed and sorted with a find feature IAW Appendix 16 (Warranty On Hold Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6  for QAP review.
1.4 APPLIANCE MAINTENANCE AND SERVICE

The Contractor shall install new and/or refurbished appliances upon approval by the Government.  When appliance replacement is required, the Contractor shall be responsible for all transportation, placement, modification, connection, and disposal actions.  Appliances shall be maintained IAW manufacturer's recommendations and standard commercial practices.

1.4.1   Power Source  All new appliances to be installed by the Contractor shall be capable of operating on an existing standard German DIN household electrical system and attaching to existing dryer vents and plumbing systems.  All new appliances shall be energy rated in the better half of their rating group. 

1.4.2 Non-Repairable The QAP will approve all condemned appliance requests.  The Contractor shall dispose of those items in accordance with local base or country procedures. The Contractor shall prepare all forms for condemned appliances; prepare appliances for transport and transport then to the Defense Re-Utilization and Marketing Office (DRMO) located in Kaiserslautern, Germany and unload the items at DRMO.  The Contractor shall submit a DD Form 1348-1 to DRMO and forward a copy to the QAP.  The Contractor is responsible for transporting condemned appliances, removing, and disposing of hazardous materials when required at no additional cost to the Government.  This cost shall be included in the service call.

1.4.3 Master List The Contractor shall maintain a master appliance list to include purchase date, installation date, type of appliance, manufacturer, model number, and serial number, address of unit where appliance was installed, code as to whether appliance is built-in or is free standing and expiration date of appliance warranty. The master appliance list is a stand-alone list for appliance management, but the information it contains shall also be incorporated into the facility folder for the facility, unit or common area of the facility folder. See Appendix 17 (Master Appliance List), for items to be included in the Master Appliance List. Records shall be maintained during the life of the contract and turned over to the Government during the phase-out period.  
1.4.4 Master List Carry Over The Contractor shall use the files from the previous family housing maintenance Contractor to update the Master Appliance List and continue to document the master appliance list as required for this contract.  The Contractor shall incorporate the master appliance list into the facility file to provide a complete maintenance history for each facility, unit or common area of a facility.  These folders shall be updated 30 days after the start of the contract. The Government will furnish the previous contract files to the Contractor.  

1.4.5  Replacement Parts  The Contractor shall furnish replacement parts equal to or better than parts originally on the appliance.  If an item cannot be repaired in place, transport the item to the Contractor’s shop for repair and immediately provide a replacement appliance so that the occupant is not left without an appliance.  The Contractor shall maintain a complete record of parts and cost used for historical data.  The Contractor shall make these records available upon request for Government review.  These records shall distinguish between built-in and freestanding appliances. These records shall be maintained in the facility file.  

1.4.6 Removal and Transport of Appliances The Contractor shall disconnect the appliance from the utility and secure the utility remove and transport the appliances when directed by QAP personnel regardless of reason or cause.  At times, mass moves of appliances may be necessary to support demolition/renovation projects.  These appliance moves may be from an entire Government facility or unit to storage, another facility or unit or to DRMO.  The Contractor shall accomplish this service as a service call with a 20-calendar day completion time from date of notification.

1.4.7 Purchase, Transport and Installation Appliances  The Contractor shall purchase transport and install appliances and connect to the utility when directed by QAP personnel regardless of reason or cause.  At times, mass moves of appliances may be necessary to support demolition/renovation projects.  These moves may be from Contractor storage to the Government facility or unit.  The Government will provide The Contractor a minimum 45-calendar day notice of need in writing to provide the Contractor lead-time to purchase, ship and download new appliances. The Contractor shall accomplish this installation service as a service call with a 20-calendar day completion time from date of notification to install.  The Contractor shall invoice for appliances purchased under CLIN 15a when installed.

1.4.8 Government Furnished Appliances The Contractor shall use government-furnished appliances for replacement stock until the present inventory is exhausted. Once the appliance inventory has been depleted, the Contractor shall purchase and install new appliances i.e. refrigerators, electric ranges, stove top, built-in ovens, dishwashers, freezers, ice-makers, washers and dryers for orderly and timely replacement.  Appliances purchased and installed by the Contractor shall become the property of the Government and appliance paid for as a separate line item when installed.  These items will thereafter be maintained as part of the contract.  A list of Government-supplied appliances is available in Appendix 27 (Government Supplied Appliances).

1.4.9  Replacement Appliances  Replacement appliances shall be equal or better to the existing appliances.  Replacement stand-alone stoves appliances shall match counter-top height. When possible, the appliance shall fit in the location from which the old appliance is removed without making renovations. Some new refrigerator installations may be equipped with an icemaker, or may require that one be installed. If no water connection is available for the icemaker, the Contractor shall install a water line to the closest water connection.  This may require routing a new water line that shall be as concealed as much as possible. The cost of this installation is included in the service call as contractor cost.

1.4.10 Replacement Stock Quality Replacement stock quality shall conform to the following basic guidelines. The Government will approve the make and model of all appliances prior to purchased.

1.4.10.1 Dishwashers   Dishwasher fronts must match existing adjoining cabinet fronts.

1.4.10.2 Ranges   Free-standing, four burner surface units, removable top, surface and oven “ON” indicator light, stove clock with cleaning and baking timer, removable oven door, oven door window, oven interior light, leveling legs, full width storage.

1.4.10.3  Wall Oven  German type built-in oven with: “ON” indicator light, stove clock with cleaning and baking timer, removable oven door, oven door window, oven interior light.
1.4.10.4  Cook Tops  American or German type whichever is currently installed regardless of heating surface.

1.4.10.5   Refrigerators  American or German type, whichever is currently installed.  Refrigerators and freezers shall be frost-free.  Hard plastic liner, no-frost freezer.  Freezer section shall be approximately 28% of total cubic footage.
Some German refrigerators may have to be installed due to a non-standard sized kitchen doorway.

Minimum size standards for refrigerators limited only by size of opening.

2, 3, 4 bedroom, 21.5 cubic foot.
Senior Officer Quarters (SOQ), 25 cubic foot, side by side with icemaker. 

General Officer Quarters (GOQ), 27 cubic foot, side by side with icemaker.
1.4.10.6  Washers American or German type, as requested by the QAP.
1.4.10.7   Dryers American or German type as requested by the QAP.
1.4.10.8  Garbage Disposals  German type GOQ/SOQ-spell out only.
1.4.10.9  Range Hood German type.  Two or four speed fan, light, a filter that is removable, can be cleaned and reinstalled or is disposable and replaced with new.  Range hood shall match existing range hood color or kitchen cabinet surface.   Replaceable filter to be provided to occupant by the U-Fix-It Store.  Various types of range hoods exist.  Some are build-in, stand alone and stainless steel.    
1.4.10.10 Integral Appliance Components/Parts/Equipment  The Contractor shall provide any and all integral appliance component/part/equipment that belong to the original appliance such as but not limited to: oven cooking rack, oven broiler pans, burner drip pans, ice cube trays, shelves, dishwasher salt funnels, silverware baskets, during COM’s.   Contractor shall provide these items as a service call when requested or as a U-Fix-It item store item.

1.4.10.11 Air Conditioning Units The Contractor shall inspect, test, maintain, install, repair or replace Government owned and installed air condition units as a service call.

1.4.10.12 Microwave Ovens The Contractor shall inspect, test, maintain, install, repair or replace Government owned and installed microwave oven units as a service call.

1.4.11   Reimbursement for Appliance Parts and Purchase  Maintenance and repair of appliance parts shall be charged to CLIN 19.  Purchase of new appliances shall be charged to CLIN 19. All labor shall be charged to CLIN 13. If the appliance is under Warranty, the Contractor is responsible to submit Warranty claims.  The Government will reimburse the Contractor the cost plus freight of appliances purchased when no Government-owned serviceable used items where available.  At the end of each month, the Contractor shall invoice for items installed during that month.  The Contractor shall invoice on a monthly basis distinguishing between built-in and free standing appliance repair parts and purchase.  The Contractor’s invoice shall include their supplier’s invoice as backup.  The Government will not reimburse the Contractor for appliances that are replaced by the supplier IAW the terms and conditions of the warranty.

1.4.12 Appliance Warranty Documentation Filing The Contractor shall file appliance warranty documentation to the master appliance list and in the applicable facility maintenance folder no later than the next workday after completion of installation.

1.4.13 Reports The Contractor shall provide the following reports:
1.4.13.1 Master Appliance Report By 0900 the first workday of each month provide a Master Appliance Report. The report shall include all information listed and sorted with a find feature IAW Appendix 18 (Master Appliance Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6  for QAP review.
1.4.13.2 DD 1348-1 DRMO Turn-In Form Report By 0900 on the first workday of each month, the Contractor shall provide a report summarizing all appliances turned in to DRMO and copy of any DD Form 1348-1 that was turned in to DRMO the proceeding month.  The report shall include all information listed and sorted with a find feature IAW Appendix 19 (DRMO
 Turn In Form Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6 for QAP review.  Turn in a hard copy of DD Form 1398-1 presorted by turn on number to QAP with monthly invoice.
1.4.13.3 Appliance Warranty Report By 0900 on the first workday of each month the Contractor shall provide an updated appliance warranty listing of all current appliances warranties in effect.  The report shall include all information listed and sorted with a find feature IAW Appendix 20 (Appliance Warranty Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6  for QAP review.

1.5   UTILITY MAINTENANCE PROGRAM

The Contractor shall develop and implement a Utility Maintenance Program that is proactive and responsive to the needs of the Government.  The Contractor shall develop a comprehensive written program, procedures, guidelines and quality control procedures to implement this program.  The Contractor-developed program shall include, at a minimum, provisions for maintaining, repairing, replacing, installing, testing and inspecting utility system lines, appurtenances, and ancillary devices and documenting as appropriate.  This program shall be submitted to the CO for approval within 30 calendar days before contract start date. The CO must approve the program before any work is permitted.  The program when approved will become an attachment to this contract.  The Utility Program shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1. The list in Appendix 21 (Area Of Responsibility and Heat Supplying Agency), does not nor is intended to encompass all of the situations that may be encountered. The Contractor shall add new systems to this program, as they become known. All labor cost for all utility system program work shall be included in CLIN 13.  All material costs under €100.00 per service call are Contractor costs, material costs over €100.00 per service call and under €2,000.00 per service call shall be charged to CLIN 19.  Where material costs exceed €2000.00 the Contractor shall submit a written cost estimate IAW SOW Para. 4.8 and the CO must approve work and material before the Contractor purchases any material or starts any work with material costs over €2,000.00.  

1.5.1 Underground Utility Repair Repairs to underground utilities may require the Contractor to remove portions of sidewalks, driveways, street pavement, patio slabs, concrete curb and gutter, improved grounds or unimproved grounds, concrete basement floors and building foundation to repair or replace underground heat lines, underground sewer/storm/rain lines and waterlines. The Contractor shall notify The QAP of work and estimated cost involved in any underground utility work before they actually start. The Contractor shall charge all work for this maintenance and repair to CLIN 16a. CLIN 16a shall include all labor, equipment, excavation, and setup, take down, material, and restoration of excavated areas.

1.5.2 Utility Maintenance The Contractor shall maintain MFH utility systems at Ramstein Air Base, Vogelweh, Landstuhl, Flieger Blutacker and Sembach AB MFH. The Base Civil Engineer fills the role of the Administrative Authority for code enforcement at MFH.  The Contractor shall comply with applicable safety and environmental regulations governing utilities maintenance.  The Contractor shall check any and all utility systems affected for proper function and correct any problems found through a service call after any scheduled or unscheduled utility outage regardless of cause.  

1.5.3 Plumbing Systems

1.5.3.1 Water The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting water system lines, appurtenances, and ancillary devices from the first water cutoff valve inside the building throughout the facility.  The Contractor shall clean up and repair all damages resulting from water line leaks and repair activities.  The Contractor shall provide the equipment, equipment operator(s), and digging permits/work clearances needed to excavate, backfill, and resurface work sites as required.

1.5.3.2 Sewer The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting sewer system lines, appurtenances, and ancillary devices to the point the house sewer meets the main sewer line back through the facility and out through the sewer vent. The Contractor shall replace any fixture or water/waste conveyance located a facility that becomes unserviceable, unsafe, or unsanitary regardless of its functionality.  The Contractor shall test repaired drainage systems to ensure that the systems drain freely and at the design or industry standard flow rate.  The contractor shall clean up waste/debris and repair all damages resulting from water line leaks, sewer line backups, and repair activities. The Contractor shall provide the equipment, equipment operator(s), and digging permits/work clearances needed to excavate, backfill, and resurface work sites as required.

1.5.3.3 Storm/Rainwater Systems The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting storm/rain water system lines, appurtenances, and ancillary devices to the point the house storm/rain water system meets the main sewer line, back through the facility and through the rain gutter. The Contractor shall replace any storm/rain water system fixture or conveyance located in/on a facility that becomes unserviceable, unsafe, or unsanitary regardless of its functionality.  The Contractor shall test repaired drainage systems to ensure that the systems drain freely and at the design or industry standard flow rate.  The Contractor shall clean up waste/debris and repair all damages resulting from water line leaks, sewer line backups, storm/rain water and repair activities. The Contractor shall provide the equipment, equipment operator(s), and digging permits/work clearances needed to excavate, backfill, and resurface work sites as required.

1.5.4   Mechanical Systems Heat, Ventilating, Air Conditioning (HVAC)

1.5.4.1 The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting mechanical systems, appurtenances, bringing heat systems on line in the Fall and changing over to summer operation in the Spring and maintaining all ancillary devices at:

1.5.4.2 Ramstein AB MFH The Contractor responsibility for maintaining heating system at Ramstein AB starts at different points in the heat distribution system.  The heat system is diverse and Appendix 21 (Area of Responsibility and Heat Supplying Agency) shows contractor-starting point of responsibility for each facility.  The Contractor shall maintain entire heating system from starting point identified IAW Appendix 21.  Ramstein has secondary piping systems that are underground and run under paved roads, sidewalks, improved-grass areas, unimproved-grass areas and under building foundations.  The Contractor shall maintain and repair these secondary heat-piping systems. The Contractor shall coordinate with the heat-supplying agency in Appendix 21 to determine whether the distribution system needs to be adjusted or shut off.

1.5.4.3 Vogelweh MFH Contractor responsibility for maintaining heating system at Vogelweh MFH starts at different points in the heat distribution system.  The heat system is diverse and Appendix 21 (Area of Responsibility and Heat Supplying Agency) shows contractor-starting point of responsibility for each facility.  The Contractor shall maintain entire heating system from starting point identified IAW Appendix 21.  Vogelweh has secondary piping systems that are underground and run under paved roads, sidewalks, improved-grass areas, unimproved-grass areas and under building foundations.  The Contractor shall maintain and repair these secondary heat-piping systems. The Contractor shall coordinate with heat supplying agency in Appendix 21 to determine whether the distribution system needs to be adjusted or shut off.

1.5.4.4 Flieger Blutacker MFH Contractor responsibility for maintaining heating system at Flieger Blutacker MFH starts at different points in the heat distribution system.  The heat system is diverse and Appendix 21 (Area of Responsibility and Heat Supplying Agency) shows contractor-starting point of responsibility for each facility.  The Contractor shall maintain entire heating system from starting point identified IAW Appendix 21.  Flieger Blutacker has secondary piping systems that are underground and run under paved roads, sidewalks, improved-grass areas, unimproved-grass areas and under building foundations.  The Contractor is the heat-supplying agency for this area.  The Contractor shall maintain and repair these secondary heat-piping systems. 
a. Natural Gas: The Contractor shall maintain interior natural gas lines from the gas meter throughout the facility, gas fired boilers and domestic hot water storage tanks. The Contractor shall coordinate with the City of Kaiserslautern Gasanstalt for gas distribution shut off if needed.

1.5.4.5 Sembach AB MFH Contractor responsibility for maintaining heating system at Sembach AB MFH starts at different points in the heat distribution system.  The heat system is diverse and Appendix 21 (Area of Responsibility and Heat Supplying Agency) shows contractor-starting point of responsibility for each facility.  The Contractor shall maintain entire heating system from starting point identified IAW Appendix 21.  Sembach AB has secondary piping systems that are underground and run under paved roads, sidewalks, improved-grass areas, unimproved-grass areas and under building foundations.  The contractor shall maintain and repair these secondary heat-piping systems. The Contractor shall coordinate with heat supplying agency in Appendix 21 to determine whether the distribution system need to be adjusted or shut off.  At Sembach AB heating systems going through housing facilities supply heat to other than housing facilities.  Contractor shall maintain heating system in these facilities.
1.5.4.6 Landstuhl MFH Contractor responsibility for maintaining heating system at Landstuhl MFH starts at different points in the heat distribution system.  The heat system is diverse and Appendix 21 (Area of Responsibility and Heat Supplying Agency) shows contractor-starting point of responsibility for each facility.  The Contractor shall maintain entire heating system from starting point identified IAW Appendix 21.  Landstuhl MFH has secondary piping systems that are underground and run under paved roads, sidewalks, improved grass areas, unimproved grass areas and under building foundations.  The contractor shall maintain and repair these secondary heat-piping systems. The Contractor shall coordinate with heat supplying agency in Appendix 21 to determine whether the distribution system needs to be adjusted or shut off.

1.5.4.7 The Contractor shall replace any fixture or heating/ventilation conveyance located  in a residential unit that becomes unserviceable, unsafe, or unsanitary regardless of its functionality.  The Contractor shall test repaired mechanical systems to ensure the systems meet applicable design and manufacturers’ standards.  The Contractor shall clean up waste/debris and repair all damages resulting from mechanical systems leaks and repair activities.  The Contractor shall provide the equipment, equipment operator(s), and digging permits/work clearances needed to excavate, backfill, and resurface work sites as required.

1.5.5   Natural Gas The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting natural gas systems, appurtenances and devices. 

1.5.6 Electrical Systems The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting electrical systems, appurtenances, devices, underground secondary electrical lines to detached ancillary MFH facilities such as garages, carports, pavilions, landscape lighting etc. and the electrical system inside all facilities from the first electrical service panel inside the main facility throughout the facility, its exterior and any detached facilities connected to facility electrical system in a manner that provides safe, serviceable systems.  The Contractor shall maintain the ability to troubleshoot system malfunctions such as circuit breaker trips, fluctuations, and other problems as they occur.  The Contractor shall provide the equipment, equipment operator(s), and digging permits/work clearances needed to excavate, backfill, and resurface work sites as required.  Some facilities in MFH have 110V 50 cycle electrical systems and building transformers that the Contractor shall maintain.

1.5.6.1 Miscellaneous Electrical Requirements The Contractor shall replace all burnt out interior/exterior light bulbs, florescent tubes, motion sensors, and appliance light bulbs during COMs, recurring maintenance and periodic cleaning. The Contractor shall replace light bulbs located more than three meters high on a service call when requested.  The cost of these light bulbs/tubes shall be charged to CLIN 19.

1.5.7   Lightning protection systems The Contractor shall be responsible for maintaining, repairing, replacing, installing, testing and inspecting lightning protection systems, appurtenances and devices.
1.5.8   Interior Communications Devices Telephone, Modem, Cable TV, Intercom, Surveillance Cameras, Lines and Devices:  The Contractor shall service, inspect, test, repair and maintain all existing systems installed in MFH from the point provider/vendor/government service ends to end user outlet.   The Contractor shall be responsible to make arrangements with phone and cable companies in order to test the equipment and ensure service for the end user.

1.5.9   Utility Outages

1.5.9.1 Unscheduled Utility Outage

Regardless of cause, the Contractor shall secure the emergency situation immediately and simultaneously notify the QAP, the neighborhood fire department for fire protection systems outages, 786 CES Operations Chief for the neighborhood affected and all occupants affected by the outage.  Within one hour of restoring service, the Contractor shall notify the same people that the utility is back in service.  In case of domestic water outage estimated to last longer than four hours, The Contractor shall notify occupants affected that they may obtain bottled water at their neighborhood self-help store during normal business hours for the duration of water outage.

1.5.9.2 Scheduled Utility Outage

Regardless of cause, the Contractor shall notify and secure approval from QAP prior to any scheduled utility outage 14 calendar days in advance of outage. The Contractor shall notify the neighborhood Fire Department for fire protection systems outages, 786 CES Operations Chief for neighborhood affected and all affected occupants of scheduled utility outages at least 10 calendar days prior to the outage.   Within one hour of restoring service, the Contractor shall notify the same people that utility is back in service.  In case of domestic water outage estimated to last longer then four hours, the Contractor shall notify all occupants affected that they may obtain bottled water at their neighborhood self-help store during normal business hours for the duration of water outage.

1.5.9.3 When Utility Is Placed Back In Service

When utility service is reinstated, regardless of outage cause, the Contractor shall check all mechanical systems affected by outage to ensure the systems are reset for proper operation within four hours of service being restored.  The Contractor shall coordinate and cooperate with the 786 CES utility shops when they schedule utility outages for housing.
1.5.10   Technical review of new renovated facility The Contractor shall attend technical briefings for all newly renovated facilities when scheduled by the QAP.  This will provide the Contractor a first hand look at systems that are incorporated in the facilities.

1.5 RECURRING WORK PROGRAM 
The Contractor shall develop and implement a Recurring Work Program (RWP) that will cover the routine maintenance of MFH units.  The Contractor shall develop comprehensive written procedures and guidelines to implement a RWP.  The Contractor-developed RWP shall include provisions for inspecting/testing, inventorying, repairing/replacing, and documenting recurring work as appropriate.  The RWP shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1. The Contractor shall revise the plan to include new systems to this program, as they become known. The program when approved will become an attachment to this contract.   Labor costs for all RWP work shall be included in CLIN 13.  Material costs under €100.00 per service call are Contractor costs, material cost over €100.00 per service call and under €2,000.00 per service call shall be charged to CLIN 19.  Where material costs exceed €2000.00, the Contractor shall submit a written cost estimate and the CO must approve work and material before the Contractor purchases any material or starts any work with total material costs over €2,000.00.

1.6.1 Recurring Maintenance Survey The Contractor shall survey all facilities listed in Appendix 1 (List Of Facilities To Be Maintained) to identify RWP work and build an electronic database and part of the website containing information relating to items identified during recurring maintenance survey and Appendix 22 (Recurring Maintenance Item List Times And Frequencies). These items shall be included in the Recurring Maintenance Plan.  The survey shall be completed and provided to the CO for approval 30 calendar days before contract start date.  This survey shall include as a minimum all items listed in Appendix 22 and any additional items found by the Contractor during the survey that require recurring maintenance, inspecting, testing or repair.  Information gathered during this survey shall be the database used by the Contractor to build a recurring maintenance plan and inspection frequency schedule in addition to items listed in Appendix 22. This will be a one-time survey to identify all components in a facility that requires recurring maintenance.  The Contractor shall cost for this survey is a one-time cost charged to CLIN 1b and shall be invoiced by contractor the month after completed plan is approved and implemented.

1.6.2 Recurring Maintenance Plan The Contractor’s plan shall include a database of maintenance items, their facility location, test procedures required, inspection frequency required, a method of documenting inspection findings and correction actions for items needing repair through the established service call system of this SOW.  Tests, inspections and repair methods shall be in accordance with manufacturer’s recommendations, industry practice and best-method repair.  Some systems may require certified inspection and repair.  This certification is to provide warranty continuation or safety and shall be provided by the Contractor through its own employees or through qualified subcontractors. Testing, inspecting and repairing shall be accomplished to keep all installed equipment, facility interior/exterior components and housing common use areas in such condition that they remain clean, safe, structurally sound, and may be continually utilized for their intended purpose at their designated capacity and efficiency. This plan shall be submitted to the CO for approval within 30 calendar days of contract award date.  CO will approve plan or return plan to contractor with suggested changes.  Contractor shall resubmit plan with changes incorporated with in two work days of receiving.  The Contractor shall consider climatic conditions when scheduling recurring maintenance.  All work included in this plan shall be performed IAW paragraph 1.1. RWP Plan when approved will become a part of this SOW.  The Contractor shall add new systems to this RWP plan, as they become known. The plan shall address items in Appendix 22 (Recurring Maintenance Item List Times And Frequencies).
1.6.3 Inspections

1.6.3.1 Interior & Exterior Facility Inspections The Contractor shall provide all service for interior and exterior facility inspections and they shall occur IAW times and frequencies as listed in Appendix 22 (Recurring Maintenance Item List Times And Frequencies). The Contractor shall record all interior and exterior items needing routine repair or replacement on a Multicraft Service Call Form (MSC) (see example in Appendix 23 (Multi-Craft Service Call Form (MSC)) and submit the MSC to the QA for review 48 hours after making an inspection. The Contractor shall submit inspection results and recommended course of repair to the QA with a cost estimate for items exceeding service call material cost limit. After the QA reviews the MSC, the QA will submit the MSC for items to be corrected. Interior and exterior inspection includes any other items appurtenant to the unit that have been added, installed, constructed, or approved by the Government IAW Government contracts or Military Family Housing written policies. Major renovation repairs for exterior and/or interior work will be covered under a separate contract SOW. The Contractor shall update the facility file and the RWP Report with the inspection findings with completed tasks and tasks awaiting approval (MSC) by the QAP within 24 hours of completing inspection.

1.6.3.2 Clothes Dryer Appliance Dryer Duct Cleaning, Smoke Detector Inspection, Inside Unit Fire Protection System Component Check. IAW the times and frequencies identified in Appendix 22 (Recurring Maintenance Item List Times And Frequencies), the Contractor shall make appointments with occupants to perform recurring cleaning of the interior of all dryers listed on the master appliance list by removing the back of the dryer and removing any dust, lint or foreign matter inside the dryer housing.  The Contractor shall replace any broken or missing dryer lint traps at this time.  The Contractor shall test the dryer, hard wired smoke detector for proper operation, repair appliance, during the inspection/cleaning or if parts need to be ordered for the appliance, create a service call to correct the problem or report any dryer that is no longer economically repairable to the QAP for replacement. The Contractor shall at the same time clean the inside of all dryer ducts from the dryer appliance connection to the point the dryer duct exits the facility.  This includes cleaning any devise at the end of the duct. Scaffolding/ high-reach may be required to access exterior duct outlets.  The Contractor shall document cleaning in the facility file and report completed work in recurring maintenance report.  The Contractor shall report any dryer or component of the dryer duct system that is inoperable to the QAP for replacement. The Contractor shall charge all labor to CLIN 13.

1.6.4 Unoccupied Units IAW times and frequencies identified in Appendix 22 (Recurring Maintenance Item List Times And Frequencies), the Contractor shall survey unoccupied housing facilities to ensure the building is secure inside and outside, and all conditions that are dangerous or could cause damage are secured and any vandalism is reported to the QAP.   The QAP will provide the Contractor a list of facilities to be surveyed on the first workday of each week.
1.6.5 Electric Operated Gates IAW times and frequencies identified in Appendix 22 (Recurring Maintenance Item List Times And Frequencies), the Contractor shall test, inspect, repair and maintain electric operated gates located at unit 2676 Flieger/Blutacker MFH and GOQ area Ramstein MFH as an Emergency Service Call.

1.6.6 Electrical/Digital Operated Signs The Contractor shall test, inspect, repair and maintain electrical digital signs at the entrance to each MFH neighborhood.

1.6.7 Mechanical, Electrical, Cable TV, Fire Protection System, Heat Substations rooms or Buildings IAW times and frequencies identified in Appendix 22 (Recurring Maintenance Item List Times And Frequencies), the Contractor shall accomplish a visual inspection of each and every utility room and substation.
1.6.8 Recurring Maintenance During COMs Recurring maintenance inside housing units may be performed during a COM when approved by QAP.  If recurring maintenance is accomplished during a COM, no additional maintenance time will be allowed.

1.7 Playground Maintenance Program (PMP)

The Contractor shall develop and implement a PMP that will cover the recurring maintenance of MFH playground facilities. The Contractor developed PMP shall include provisions for inspecting, testing, inventorying, repairing, replacing, emptying trash containers and supplying new trashcan liners and documenting inspection and maintenance as appropriate.  The PMP program shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1.  See Appendix 1 (List Of Facilities To Be Maintained) for a list of playground facilities to be maintained.

1.8 Outdoor Recreation Areas and Equipment

The Contractor shall develop and implement a program that shall cover provisions for recurring maintenance, inspecting, testing, inventorying, repairing, replacing, cleaning, emptying trash containers and supplying new trashcan liners and documenting inspection and maintenance as appropriate: MFH owned outdoor benches and picnic tables; basketball courts and tennis courts equipment, pavement and fences; Picnic and BBQ pavilions, associated BBQ equipment and electrical systems in BBQ pavilions.  The program shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1.  See Appendix 1 (List Of Facilities To Be Maintained) for a list of outdoor facilities to be maintained.   All outdoor recreation work and material cost over €100.00 per item shall be maintained as an integral part of the facility file.

1.9 Trash Enclosures 

The Contractor shall develop and implement trashcan enclosure program that shall cover the maintenance of MFH trash enclosure areas and installed equipment. The Contractor developed program shall include provisions for inspecting, maintaining, inventorying, repairing/replacing, cleaning and documenting inspection and maintenance as appropriate.  The Contractor shall clean and remove any weeds within a radius of 2 meters around the enclosure or receptacle.   The program shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1.  See Appendix 1 (List Of Facilities To Be Maintained) for a list of trash enclosure facilities. 

1.9.1 Recurring Maintenance Schedule The Contractor shall provide an annual inspection schedule for all items included in the RWP Survey and RWP Plan.  This schedule shall be submitted to the CO within 10 calendar days of receiving approval of RWP Survey and Plan.  This schedule shall be IAW the times and frequencies listed in Appendix 22 (Recurring Maintenance Item List Times And Frequencies) and include all items identified in the RWP Survey and Plan.

1.9.2 Cleaning Schedule and Schedule Posting   The Facility Cleaning Plan schedule shall be submitted to the CO within 30 calendar days of contract award.  The CO must approve the FCP schedule before any work is permitted.  Changes to the schedule shall be submitted to the QAP for approval two weeks in advance of effective change. The Contractor shall post a monthly schedule in each stairwell.  Updates shall be posted promptly.

1.9.3 Repair And/Or Replacement Of Recurring Maintenance The Contractor shall maintain, repair and replace maintenance items found during recurring maintenance inspections with a service call.  The Contractor shall maintain all items in a safe and useable condition and match original appearance when possible.  Contractor shall charge all labor for recurring work to CLIN 13.

1.9.3.1 Any emergency/urgent item found during RWP inspection The Contractor shall initiate repair/replacement immediately through a service call initiated by the Contractor.  If material costs per service call exceed €2,000.00, the Contractor shall notify the CO and the QAP with a written cost estimate immediately and receive approval from the CO before repairing/replacing the item. Category, response and completion time of service shall be IAW Appendix 10 (Service Call Classification)

1.9.3.2 Any routine item found during RWP inspection The Contractor shall repair the item through a service call initiated by the Contractor. If material costs per service call exceed €2,000.00, the Contractor shall notify the CO and the QAP with a cost estimate immediately and receive approval from the CO before repairing/replacing the item. Category, response and completion time of service shall be IAW Appendix 10 (Service Call Classification)

1.9.3.3 Recurring maintenance The Contractor shall maintain and/or repair or replace damaged, missing, or deteriorated components or equipment; equipment shall be painted, replaced, or repaired to a safe and usable condition.  The Contractor shall install/replenish areas containing playground equipment with appropriate surfacing material as needed.
1.9.3.4 Cleaning IAW times and frequencies listed in Appendix 22 (Recurring Maintenance Item List Times And Frequencies), the Contractor shall clean all playgrounds outdoor recreation areas and trash enclosures.

1.9.3.5 Signs The Contractor shall provide and install a sign at each playground, outdoor recreation area, trash enclosure and maintain the sign at each site informing the public of the facility identification number and telephone number to call for maintenance or unsafe conditions.  The sign design shall be submitted to the CO within 30 days after contract award.  The CO must approve the sign design before it is installed.  The sign shall be installed at the facility by 31 Oct 04. Charge all labor and material for this work to CLIN 1a.

The Contractor shall provide a schedule and maintenance report to ensure playgrounds comply with the most current safety features applicable to each brand of equipment installed.
1.10 Fire Protection Systems 
The Contractor shall furnish a fire suppression and alarm transmitter/radio system inspection, testing, and maintenance plans.  The fire suppression and alarm radio systems plan shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1. The plan shall address the work described in this section.

1.10.1 Fire Suppression and Alarms The Contractor shall provide all reference material, tools, supplies, equipment, labor, and transportation necessary to inspect, test, maintain, and repair installed fire suppression, alarm systems and radio transmitting in a manner that will ensure 99 percent overall serviceability and operation reliability in response to an actual fire.

1.10.2 Inspections The Contractor shall inspect installed automatic fire alarm systems IAW applicable NFPA 12, 25, 72, UFC 3-600-02, VDE, Department of Defense Military Handbook 1008, and manufacturer’s instructions.  The Contractor shall correct discrepancies or impairments to an installed automatic fire alarm system with in two calendar days of discovery.

1.10.3 Testing The Contractor shall perform functional operation tests on installed automatic fire alarm systems IAW applicable NFPA 12, 25, 72, UFC 3-600-02, VDE, Department of Defense Military Handbook 1008, and manufacturer’s instructions.   If the system is connected to the installation fire department, the Contractor shall notify the Fire Department at least 24 hours in advance that a system test is to be conducted and that an emergency response is not desired.  All personnel at the end-user’s facility shall be notified in writing at least 24 hours in advance that a test is to be conducted and instructed as to the sequence of operation.  Installed automatic fire alarm systems located in areas that are inaccessible for safety considerations, such as continuous process operations, shall be tested during scheduled operation shutdowns at intervals approved by the QAP and coordinated with the Ramstein Fire Protection Flight (86th CES/CEF) at building 2303 Ramstein AB, Germany.

1.10.4 Status Reports The Contractor and the QAP shall review the current inspection, test, maintenance, and repair status of all installed automatic fire alarm systems included in this contract.  The Contractor shall submit a planned work schedule to the QAP for approval seven calendar days after contract start date.  The Contractor shall submit a documented report to the QAP on all installed automatic fire alarm system’s inspection, test, maintenance, or repair work, noting discrepancies, system impairments and recommendations, five calendar days after inspection.

1.10.5 Preventive Maintenance The Contractor shall perform preventive maintenance on installed automatic fire alarm systems IAW applicable NFPA 12, 25, 72, UFC 3-600-02, VDE, Department of Defense Military Handbook 1008, and manufacturer’s instructions.  The Contractor shall implement a planned preventive maintenance program, as approved by the QAP, to help prevent and correct deficiencies with installed automatic fire alarm system components, thus minimizing breakdowns and service interruptions, extending component life, and maximizing operating efficiency.  The Contractor shall notify the QAP, Ramstein AB Fire Department and facility managers in writing 10 calendar days before proceeding with any preventive maintenance on installed automatic fire alarm systems.  At the conclusion of preventive maintenance, those previously notified shall be further notified that the maintenance work is completed.

1.10.6 Repairs The Contractor shall perform corrective repairs on installed automatic fire alarm systems, IAW applicable NFPA 12, 25, 72, UFC 3-600-02, VDE, Department of Defense Military Handbook 1008, and manufacturer’s instructions, to return a system or component to full operating condition.  The Contractor shall notify the QAP, Ramstein AB Fire Department, and facility managers in writing 10 calendar days before proceeding with any corrective maintenance on installed automatic fire alarm systems.  At the conclusion of the corrective maintenance, those previously notified shall be further notified that the maintenance work is completed.  The Contractor shall return to full service all installed automatic fire alarm systems after use or as indicated by an inspection, functional test, or maintenance work.  The Contractor shall notify the QAP in writing with in 24 hours after corrective maintenance has been completed and shall provide a list of work accomplished.

1.10.7 Reliability Centered Maintenance (RCM) Methodology The objective of Inspection, Testing, Maintenance, and Repair (ITMR) for fixed fire protection systems is to assure that the systems will function on demand.  RCM analysis identifies any defects responsible for system malfunction and how they can be detected and corrected before a fire.  A bi-product of RCM analysis is a list of ITMR tasks and how often they must be accomplished (frequencies) to achieve a desired reliability.  The Contractor shall use the methodology that is summarized in AFCESA Technical Report, “Risk Based Reliability Centered Maintenance of DOD Fire Protection Systems,” January 1999. 
1.10.8 Exceptions If the repair time will be delayed due to non-availability of parts, the Contractor shall notify the QAP.  The Contractor shall provide written proof to the QAP as to why required repair time cannot be met; i.e. letter from the manufacturer showing the ordering time for parts causing the delay.  The Contractor shall accomplish the applicable repair services on the next workday after receipt of the spare parts.
1.10.9 Qualifications The Contractor or the Contractor’s employees shall possess the following current and valid professional certifications before starting work under this contract:

1.10.9.1. Manufacturer’s certificate of training for the system installed.

1.10.9.2. Verein Deutscher Sachversicherer (VDS) certification for work on fire alarm systems.

1.10.10 Fire Extinguisher Maintenance   The Contractor shall inspect each fire extinguisher and fire extinguisher case installed in the stairwell of MFH to ensure extinguisher and case is operational once every 30-calendar days.  This inspection shall be documented on the inspection form on each extinguisher at time of inspection and inspection documented in the RWP portion of the facility folder within 24 hours of inspection.  The Contractor shall maintain the extinguisher inspection form and replace the form when full.  The Contractor shall retain and store the form with the facility file. The Contractor shall exchange any fire extinguisher found to be unserviceable with a new extinguisher of the same type by taking unserviceable extinguisher to 86 CES Fire Protection Office at building 2303 Ramstein AB, Germany and exchanging it for a new extinguisher within 24 hours of discovery of the unserviceable extinguisher.  The Contractor shall place a sign on the removed fire extinguisher case informing occupants the extinguisher is out for service and the nearest location of the next serviceable extinguisher in the building.  The sign shall be removed when the new extinguisher is installed.

1.10.11 Hard Wired Smoke Detectors The Contractor shall inspect and test hard wired smoke detectors IAW applicable NFPA 12, 25, 72, UFC 3-600-02, VDE, Department of Defense Military Handbook 1008, and manufacturer’s instructions.
1.11 Grounds Maintenance
The Contractor shall provide grounds maintenance and snow and ice removal for grounds bounding of the housing areas.    Grounds maintenance includes, but is not limited to repair of grounds after exterior utility work, lawn repair and re-seeding common areas, lawn maintenance and ice and snow removal of unoccupied family housing facilities/units and common grounds areas.  All labor costs for recurring maintenance inspection and repair of items identified are covered under CLIN 13.  All material costs under €100.00 per service call are Contractor costs, material costs over €100.00 per service call and under €2,000.00 will be charged to CLIN 19.  Where material costs exceed €2000.00, the Contractor shall submit a written IAW SOW Para. 4.8 and CO must approve work and material before contractor purchases any material or starts any work with material costs over €2,000.00.  

1.11.1 Excavation and Digging Any excavation or earthwork exceeding 15 centimeters requires a permit before digging.  An AF Form 103, (Base Civil Engineering Work Clearance Request), is the request form for this permit.   The Contractor shall not proceed with any excavation before having this permit approved by 786 Civil Engineer Chief of Operations and the Contractor shall have this permit in their possession before starting work. The Contractor shall complete AF Form 103 and coordinate approval through the required agencies and the appropriate 786 Civil Engineer Customer Service Unit before proceeding with excavation.  The Contractor shall have this permit approved and at the work site when working.  

1.11.2 Grounds Repair After Utility Work Utility system repair may require removal of portions of (see Para 1.5.1) sidewalks, roads (street pavement), driveways, patio slabs, and/or concrete curb and gutter improved/unimproved grounds, concrete basement floor and building foundation to accomplish repairs to utility lines.  The Contractor shall provide excavation, backfill; repair to damaged areas, as needed, including equipment, operator, and required permits.  The Contractor shall grade disturbed grounds and restore lawn area.  Charge all costs for this work to CLIN 16A.

1.11.3 Cleaning – Floods, Spills, Sewer and Water Clean up for interior and exterior utility repairs includes, but is not limited to, removal of water, waste matter (inside or outside unit) caused by floods, water leaks, broken water pipes, or sewer back-up; and disinfecting of areas affected by sewage.  During freezing conditions, the Contractor shall insure the area effected is treated for ice control.  

1.11.4 Grounds During a COM As ordered by the QAP on the COM Worksheet the Contractor shall mow improved area, edge, trim, repair damaged areas, police area, and remove debris, snow and ice.  If lawn repair cannot be accomplished during the COM due to weather conditions, the Contractor shall complete it as a routine service call as soon as weather permits.

1.11.5 Unoccupied Units The QAP will provide a list of facilities that require this service to the Contractor on the first workday of each week.  The Contractor shall mow improved area, edge, trim, repair-damaged areas, police area, and remove debris, snow and ice.  The Contractor shall provide lawn maintenance and snow and ice removal for all unoccupied facilities sidewalks when required.  Sidewalks shall be cleared of snow and ice by 0900 on any day that that weather requires snow or ice removal.

1.11.6 Special Request Cleaning When requested by the QAP as a service in addition to scheduled cleanings required in RWP, the Contractor shall clean item(s) or area with high-pressure power wash equipment.  The Contractor shall provide transportation, equipment, labor, material and in some cases may be required to provide water and electrical supply to operate contractor-supplied equipment at remote locations. Item(s) or areas to be cleaned include, but is not limited to, such things as patios, fences, driveways, parking spaces, playgrounds, outdoor recreation areas, trash receptacles and trash enclosures. Some item(s) or areas to be cleaned may require the use of a high reach lift or scaffolding to reach such as the covering over the top balcony on the top floor of multi-family dwellings or stairwell entrance covers. The Contractor shall charge the cost of this to CLIN 17 A.

1.11.7 Special Events At times, the housing office is host to special visitors and will require “spruce-up” of grounds around occupied and unoccupied housing facilities.  Exterior: The Contractor shall provide service to pick-up trash and debris in area to be visited, sweep sidewalk, steps and parking spaces, erect portable VIP reserved parking sign(s) provided by the Government, mow grass if requested by QAP, clean leaves from lawn area in the summer, remove ice and snow from sidewalks and parking spaces in winter, and clean nearest dumpster area. These events occur approximately 20 times throughout the year and may occur with as little as a two workday notice to the Contractor.  The area is normally directly in front of a multi-unit facility; the area to be cleaned is approximately 250 square meters and includes approximately 10 parking slots.  Interior: The Contractor shall sweep stairwells, hallway, basement floor laundry room and common areas, remove debris, wipe down, dust and sweep interior of unit(s) to be showed, sweep balcony.  Contractor shall charge the cost of this to CLIN 17 B.

1.11.8 Fences The Contractor shall maintain all fences and manually and electrically operated gates associated with housing facilities.  The Contractor shall maintain electrically operated gates located at unit 2667 Flieger/Blutacker MFH and GOQ area Ramstein MFH.  All labor costs for recurring maintenance inspection and repair of items identified are covered under CLIN 13.  All material costs under €100.00 per item are Contractor costs, material cost over €100.00 per item and under €2,000.00 will be charged to CLIN 19.  Where material costs exceed €2000.00 the contractor shall submit a written cost estimate IAW SOW Para. 4.8 and CO must approve work and material before contractor purchases any material or starts any work with material cost over €2,000.00.  

1.11.9 Minor Landscaping (less than 1000 sqm) Upon request of the QAP, the Contractor shall prepare and submit an estimate to improve the drainage or repair damaged landscape in housing; this service shall include all labor, transportation, equipment, and material to complete work. All labor, equipment, transportation, supplies and material shall be charged to CLIN 17 C for this work.

1.11.10    Definitions

1.11.10.1 Mow Improved Grounds The Contractor shall mow improved area; grass shall be cut at a growth height of 6 centimeters, to a height of not less than 3 centimeters. This height is a guideline for a neat and professional appearance.  All improved grounds shall look well manicured at all times. 

1.11.10.2 Edging The Contractor shall edge sidewalks, driveways, curbs, and other concrete or asphalt edges located in the improved grounds for that facility/areas.  Edging shall include removal of vegetation from cracks in sidewalks, driveways, and curbs 1-2 centimeter of the edged surface and to a depth of 3-4 centimeters.  

1.11.10.3 Trimming The Contractor shall trim grass and weeds around trees, shrubs, buildings, fences, benches, tables, poles, posts, fire hydrants, parking lot bumper blocks, boulders, and other fixed obstacles.  Trimming height shall match surrounding area grass heights.  This task involves all improved grounds in area requiring service.  All areas shall be trimmed concurrent with mowing.  Damage to trees and shrubs from trimming shall be repaired by the Contractor.  

1.11.10.4 Irrigation/Water The Contractor shall ensure all improved areas including flowerbed, shrubs and trees receive sufficient amounts of water necessary to present a uniform green color without browning or barren areas resulting from lack of water. The Contractor shall provide watering hoses and portable watering devices for irrigating areas. 

1.11.11 Remove Debris/Police Grounds The Contractor shall perform general litter patrol in all areas as requested by the QAP.  Responsibilities shall include, but not be limited to, the removal and disposal of all natural debris, (tree limbs, dry brush, rodent habitats, etc.), and man-made debris.  The Contractor shall police areas identified by the QAP.  During the fall months, the Contractor shall remove fallen leaves weekly from those areas indicated by the QAP.  At other times of the year leaves shall be removed as directed by QAP.  Dispose of all debris at an off-base location in accordance with existing local, state, federal regulations and FGS.  All labor, equipment, transportation, supplies and material shall be charged to CLIN 17 D for this work.

1.11.12 Repair Damaged Areas The Contractor shall ensure damaged grounds area regardless of cause shall be seeded, re-seeded, or sodded to meet the standards of surrounding areas.   Lawn areas shall be repaired to match the surrounding area.  All labor, equipment, transportation, supplies and material shall be charged to CLIN 17 E for this work.

1.11.13 Snow and Ice Removal The Contractor shall remove snow and ice from all paved areas, sidewalks, steps, stairs, landings, and entrance ramps as required. The Contractor shall ensure a pathway of one meter is free of snow accumulation, piles, or drifts by removing all snow and ice from sidewalks, steps, landings, and entrance ramps.  The snow shall be removed when accumulation exceeds one inch or one hour after snowfall stops. This may require multiple snow/ice removals each day.  Ice Removal: The Contractor shall immediately remove ice to provide secure footing by the snow removal operation, or by sanding with approved anti-skid material.  The Contractor shall provide all ice removal material and shall remove and dispose of excess built-up ice removal material accumulation when it’s no longer required. All labor, equipment, transportation, supplies and material shall be charged to CLIN 17 F for this work.

1.11.14 Housing Quarterly Award Recognition Marker The Contractor shall provide with a marker design and provide five portable/moveable markers with a changeable name sign for each of the five housing neighborhoods recognizing each neighborhood quarterly award winner.  The Contractor shall move recognition markers once every quarter at the request and direction of the QAP.  The Contractor’s marker design concept shall be submitted to the CO with bid proposal. Successful bidder shall have marker ready for use and delivery to the first five neighborhood winners on the first working day of Jan 05.  All labor, equipment, transportation, supplies and material shall be charged to CLIN 17G for this work.

1.12 Facility Cleaning  

The Contractor shall provide a comprehensive Facility Cleaning Plan (FCP) that will ensure quality housing is available to meet the needs of the Government.  The FCP shall establish a cleaning schedule for housing facilities listed in Appendix 1 (List Of Facilities To Be Maintained) that meet the frequencies and times in accordance with Appendix 24 (Facility Cleaning Schedule).  The Contractor shall develop comprehensive written procedures and guidelines implementing a facility-cleaning program that includes provisions for conducting quality control procedures for service provided.  The written FCP shall be submitted to the CO within 30 calendar days of contract award.  The CO must approve the FCP before any work is permitted.  The FCP shall address the work cited in this section.

1.12.1   Regular Cleaning IAW times and frequencies listed in Appendix 24 (Facility Cleaning Schedule), the Contractor shall clean all accessible common areas of a facility including but not limited to stairwells, hallways, common area bathrooms, common basement laundry rooms and common areas including entrance walk-off carpet surfaces and dirt traps in the facilities common areas to remove all loose litter, debris, dust and loose foreign matter from floor surfaces.  Ensure floors are fully swept clean and then mopped such that when finished, the floor is free of spills, removable stains, superficial marks, and loose debris and is dry.  Dust all vertical and horizontal areas so they are free of loose visible debris, dust and cobwebs.  Damp wipe and spot wash all vertical and horizontal surfaces so that they are free of impacted debris and removable spots, stains and graffiti.  Remove and dispose of all loose trash from inside the facilities common area and empty all wastebaskets in common use areas including entrance step waste receptacles into the nearest trash dumpster. Clean entrance door and glass on both sides so that smudges, smears and foreign matter are removed.  Clean all exterior stairwells on all building that have exterior stairwells. The Contractor shall not clean or disturb fire sprinkler system pipes or alarm systems.  Foreign matter such as but not limited to feces or urine found by the Contractor during cleaning operation shall be reported to the QAP and the Contractor shall remove, clean and disinfect the contaminated area. The Contractor shall charge this cleaning to CLIN 18 A.  

1.12.2 Extensive Cleaning When requested by the QAP, the Contractor shall provide extensive cleaning for a facility.  The Contractor shall scrub all accessible floors in the facilities stairwells, halls, laundry room and common areas to remove stains, spills, ingrained dirt, scuff marks and impacted debris from all floor surfaces.  Treat PVC floor with manufactures recommended agent.  The Contractor shall disinfect basement floor with a disinfecting agent.  When finished, floor surface shall have a uniform appearance.  Overhead piping systems and cable ducts in the basement hallway shall have a full suction cleaning and be free of visible loose debris, dust, fluff and lint.  Walls shall be fully washed, free of impacted debris, dust, cobwebs and removable stains/ graffiti with a uniform appearance. All vertical and horizontal areas shall be free of dust debris and cobwebs.  The Contractor shall not clean or disturb fire sprinkler system pipes or alarm systems.  The Contractor shall document cleaning in the facility file and report completed work in recurring maintenance report.  This work will be charge to CLIN 18 B

1.12.3 Periodic Cleaning IAW times and frequencies identified in the Appendix 24 (Facility Cleaning Schedule). The Contractor shall clean the interior and exterior of all windows frames, sills and glass in the stairwells, basement, laundry room and common areas of the facilities listed in Appendix 1 (List Of Facilities To Be Maintained).  The Contractor shall charge all labor and material for this cleaning to CLIN 18 C. The Contractor shall document cleaning in the facility file and report completed work in recurring maintenance report.  All interior light fixtures globes need to be cleaned inside and out. Clean entrance covers to remove all debris.  Glass entrance covers shall be cleaned inside and out.  

1.12.4 Removal Of Household Quantities Of Hazardous Waste The Contractor shall supply all labor, transportation, equipment, tools, material and supervision to perform general cleaning by removal of contained household hazardous waste and transport it to the nearest Government recycle center for disposal when ordered by the QAP. Areas of hazardous waste removal include interior and exterior of facilities.   The Contractor shall charge all labor and material to CLIN 18 D. 

1.12.5 Automobile Tires On Rims And Batteries When ordered by the QAP, the Contractor shall supply all labor, equipment, tools, material, transportation and supervision to perform general cleaning of area affected by removing automobile tires on rims and motor vehicle batteries transporting them to a disposal area off base.  The Contractor shall comply with all local regulations FRG FGS regarding disposal of tires with rims and batteries.  The Contractor shall charge all labor and material to CLIN 18 E. 

1.12.6   Fire Damage Clean-up Estimated To Exceed 6 Hours Of Labor To Clean-up When ordered by the QAP, the Contractor shall supply all labor, equipment, tools material and supervision to perform general cleaning of area affected, cabinets, closets, walls, ceiling, and floors by fire/smoke in order to re-inhabit the affected area.  Electrical supply may or may not be available to accomplish cleaning without temporary electrical hook up provided by the Contractor.  Cleaning may consist of wet/dry vac of area or manually wiping to remove soot.  Unit/Facility to be cleaned may be occupied or empty and may include any interior part of a facility.  The Contractor shall charge all labor and material to CLIN 18 F. The first six hours of clean up, if accomplished through service call in 1.3.12, shall not be included in the CLIN 18F cost.

1.12.7 Bulk Trash Removal When ordered by the QAP, the Contractor shall supply all labor, equipment, tools, transportation, material and supervision to perform general cleaning by removing bulk trash items from inside or outside of units or facilities.  Items to be removed may be in basement, attic, interior or exterior or any other area of KMC housing.  The Contractor shall remove refrigerators, including disposing of freon, when found in MFH. The Contractor shall pick up all items(s) less then three cubic meters total and then transport to the nearest Government recycle center for disposal. Any item(s) 3.1 cubic meters total or more shall be picked up and moved by the Contractor to a dumpster provided by the Government.  This dumpster will normally be located within 50 meters of bulk trash location.  The Contractor shall charge all service ordered to CLIN 18G.  
1.13 U-FIX IT STORE  

The Contractor shall establish written procedures and policies to operate the Military Facility Housing U-Fix It Store, also known as the Store that will allow occupants to make self-help repairs and improvements.  The Contractor shall submit written procedures and policies to the CO within 30 calendar days after contract award.  This written program may also be submitted with the COM Program.  The Contractor shall operate the U-Fix It Store IAW the written procedures and shall ensure that work is performed IAW the performance standards and workmanship identified in paragraph 1.1, and that knowledgeable personnel are available and in attendance of the Store. Required procedures for special items shall be included in the written procedures.  Examples of special items include handling procedures for fluorescent and incandescent light bulbs, burner drip pans, and household paint.  See Appendix 26 (U-Fix-It Store Items) and 26a (U-Fix-It Store Procedures) for examples of items and procedures to be included in the U-Fix-It Store program.  All Labor and material costs for U-Fix-It Store shall be charged to CLIN 14.  The Contractor shall invoice items issued from U-Fix-It Store monthly.  

1.13.1 U-Fix-It Pest Management Supplies The Contractor shall provide only approved self-help pest management supplies and devices to authorized U-Fix-It customers as required in Appendix 26c (U-Fix-It Pest Management Supply Store Procedures).  The Contractor shall maintain records and provide informational material to customers as required in Appendix 26d (U-Fix-It Store Pest Management Customer Information Material).  The Contractor shall have all pest management supplies or devises approved by Command Entomologist before changing brands or type of pest supplies. The Contractor shall obtain approval to store and provide pest management products to customers by processing an AF Form 3952 through the USAFE Command Entomologist before bringing product on base.

1.13.2 U-Fix-It Store Use Report By 0900 the first workday of each month, the Contractor shall provide a U-Fix-It Store Use Report. The report shall include all information listed and sorted with a find feature IAW Appendix 26e (U-Fix-It Use Report).  The Contractor shall publish the report to the Contractor provided website, SOW Para. 1.17.6 for QAP review.

1.14  SUPPLIES/EQUIPMENT/MATERIALS/PARTS

The Contractor-furnished items shall be subject to testing and/or approval by the Government.  The Contractor shall bill for reimbursable parts each month.  The billing shall be supported by an attached sales/delivery document (invoice or sales slip); a service call number and an itemized list of all reimbursable materials used showing the item, the part number, unit cost, and total cost, including previously completed service call numbers used against an invoice line item.  The Contractor shall maintain original delivery tickets, sales slips, or other documents identifying items purchased under the cost reimbursement portion of this contract.  All documents described in this paragraph shall be filed by service call number.

1.14.1 Replacement Items Contractor-furnished materials used in maintenance, repair, and replacement shall be of a quality equal to or better than items to be replaced.  The Contractor shall consider aesthetics such as color and texture when selecting materials.  If existing aesthetics cannot be matched the contractor shall submit proposed variations for approval to the QAP.  The QAP must approve the variations before installation.  When the QAP determines items to be replaced are repairable, the Contractor shall repair and reuse the items before using new items.  When the QAP determines items to be replaced are non-repairable, the Contractor shall prepare, palletize and turn in the items to the DRMO.  The Contractor shall prepare paperwork required by DRMO.  The Contractor shall invoice for all completed replacement items with a unit price exceeding €100.00 but less than €2000.00 per service call on a monthly basis. For example, for one service call, material cost is €25.00 for one item and €55.25 for the second item and €25.75 for the third item, the Contractor shall invoice €6.00 to CLIN 19.
1.15 UNIT PRICED/COM CHECKLIST ITEMS

All work ordered IAW CLIN 03 through CLIN 12 shall be performed IAW the performance standards and workmanship identified in paragraph 1.1 above and performance time shall be established when ordered to provide minimum disruption to the occupant. Contractor shall accomplish all work ordered IAW CLIN 03 through 12 in occupied or unoccupied units without extra cost to the Government. 

1.15.1 Contractor Cost Estimate Request (CCER) There may come a time where the base will desire work to be performed that is not priced nor included in the bid schedule. In such instances, a cost-estimating request on AF Form 332 will be used.  This CCER shall be used by both the Government and the Contractor to develop estimates and proposals for each small project.  Each line item in the CCER includes appropriate direct material, equipment, and labor costs, as well as, overhead and profit.  The “Total Including Overhead and Profit” column shall be used for contract pricing regardless of who performs actual construction (prime Contractor or sub Contractor.)  The Government will develop a general scope of work.  The Government and the Contractor will go to the project site, discuss the project and finalize a scope and method of construction. The Government and the Contractor will develop independent estimates and submit to the Contracting Officer. The Contracting Officer will hold quantity negotiations and finalize the cost of the required work. Material submittals, color submittals, etc., will be submitted by the Contractor for approval by the Contracting Officer.  The cost of estimating, negotiating and preparing submittals shall be considered as included in the price of the work and CCER will not be utilized for any additional pricing of the aforementioned areas.  Contractor submitted CCER shall be IAW Appendix 34.

1.16 ENVIRONMENTAL REQUIREMENTS

Major activities supported under this contract involve the appropriate and proper handling of incidental environmental wastes to include lead-based paint, household hazardous or other hazardous wastes.  In addition, the Contractor shall support any and all programs relating to solid waste management, refuse collection, and material recycling.  All work performed in support of the environmental mission shall be IAW the performance standards and workmanship identified in paragraph 1.1.  The Contractor shall perform work in such a manner that it is not in conflict with Environmental Restoration, Environmental Conservation and Planning (natural and cultural resources, archaeology, wildlife, and baseline surveys) and Environmental Quality (compliance, pollution-prevention, sustainable development, and Environmental Assessment and Management Program [ECAMP]) missions.

· Where applicable the Contractor will use environmentally safe products in the course of their project(s).  The Contractor may recommend ways to make projects more environmentally sustainable and may apply the Leadership in Energy and Environmental Design (LEEDTM) rating system criteria to facility maintenance.  The Contractor shall review operations and recommend sustainable alternatives.

· Specifically, the Contractor shall have the capability to address and handle asbestos containing material, lead based paint, polycyclic aromatic hydrocarbons (PAH)/polyskilschen aromatischen kohlenwasserstoff (PAK). The contractor shall follow host country laws regulations governing worker, area and work process protection and notice, testing, approval, clearance and inspection requirements. The Government may supplement inspection by conducting independent checks of work method and processes used to accomplish work.  

1.16.1 Waste Handling  The Contractor shall handle and store wastes, special wastes, and hazardous materials IAW the performance standards and workmanship identified in paragraph 1.1 during the performance of this contract.  IAW Air Force Instruction (AFI) AFI 32-7086, Hazardous Materials Management, the Contractor shall provide to the CO and the QAP a list of all hazardous materials/products that will be used on the installation with a yearly estimated quantity with amounts and facility where material would be stored, and a copy of each material's Material Safety Data Sheet (MSDS). The Contractor shall also maintain a copy of all MSDSs at the facility. The Contractor shall not handle any hazardous material at any time unless appropriately equipped, trained and/or licensed to do so.

· The Contractor will immediately report any spill of a Hazardous Material to the appropriate emergency response office as well as the QAP and the CO. If a spill of a hazardous material occurs, the appropriate emergency response office will stabilize and contain the spill.

1.16.2 Material Recycling The Contractor shall comply with Ramstein Air Base Solid Waste Management Plan, Solid Waste Reduction Goals, and Recycling of Solid Waste.  Contractor disposition of replaced parts and other recyclable products such as paper, cardboard, metal and wood pallets shall be accomplished through the base recycle program.  The Contractor shall direct all questions and paperwork primarily to the recycling manager, copying the CO and the QAP.

1.16.3 HAZMART

1.16.3.1 Contractors shall identify all potential hazardous materials/products   Within 30 calendar days after contract award contractor shall identify via a provided spreadsheet all hazardous material/products that will be brought onto the installation.  The contractor shall update this spreadsheet once each year in September or if there is significant increase or decrease (+/- two percent) or a new material is brought onto the installation.  General categories for tracking hazardous material/products are composed of gas, adhesives, sealants, paints, lubricants, oils, fuels, welding materials, cleaning solvents, chemicals used in testing or additives, most fluids added to machinery or vehicles, pesticides, herbicides and insecticides.

1.16.3.2 The contractor shall submit the spreadsheet to the Contracting Officer for Environmental review.

1.16.3.3 Refuse Collection The Contractor shall provide for their own construction material refuse containers, collection and disposal.  The Contractor shall handle refuse materials IAW base guidelines, applicable federal and FRG FGS host nation rules, regulations, and statutes.

1.16.3.4 Cost All costs associated with hazardous waste abatement or removal shall be included in CLIN 4C, 4D, 7D, 7G, 7H, and 15 respectively.

1.17 ADMINISTRATIVE REQUIREMENTS

1.17.1 General Officer Quarters (GOQ) and Senior Officer Quarters (SOQ) Tracking Report Include the following information, by housing unit:  unit number, type of unit (GOQ or SOQ), detailed description of work performed with related costs (including parts and materials), and a monthly total of all GOQ and SOQ costs listed in the report.
1.17.2   LBP and Asbestos Containing Material Report  Include housing unit number, date of abatement, disposition of material, detailed location and description of affected area.  This report shall be forwarded immediately to QAP and CO upon such findings.
1.17.3    Annual Government property inventory report

1.17.4 Special Reporting Immediately report to the CO and the QAP any issues or incidents that may indicate potential imminent risk to contracted, federal, or host nation personnel, or the public at large.  Other types of issues that require notification include, but are not limited to, health risks, spills, and changes in critical personnel.  Following the telephone or e-mail notification, a written notice with supporting documentation shall be prepared and delivered three working days to the CO.
1.17.5   Facility Maintenance Files A facility folder shall be maintained for each building and are available for Government review at all times.  A copy of each completed job order shall be placed in the appropriate facility folder after completion of work.  These records provide maintenance and repair history for each housing unit.  All AF Forms 1219, parts list, material costs over €100.00, warranties, and any pertinent data shall be maintained in chronological order the building file.  The Contractor shall notify QAP personnel of any adverse trends.

1.17.6 Data Management The Contractor shall maintain all report, file and data information under this section in a secure location and posted to a commercial World Wide Web location to enable password protected remote access by QAP personnel and the CO.  Documents shall be posted in MS Word, Excel, or PDF form. 

1.17.7 Cell Phones The Contractor shall provide 22 cellular telephones with standard features including but not limited to voice message capability for use by Government QAP personnel.   Five cellular telephones shall be provided to the Government at the beginning of contract phase-in, the remaining 17 phones shall be provided to the Government on contract start date. The Contractor shall pay charges, maintenance costs on these phones and replace non-operational phones.  Upon completion of the contract, The Government will return the cellular phones to the Contractor.

1.18 WARRANTY

There are basically two types of warranty work that the Contractor shall take care of: The Housing Maintenance Contractor warranty on material installed by the Contractor and Renovation Warranty Work that is work that is under warranty from separate Government contracts other then the MFH Maintenance Contract.  

1.18.1 Housing Maintenance Contractor Warranty The Contractor shall establish a warranty program that tracks and executes warranties.  The Contractor shall exercise manufacturers’ and contract warranties for Government or Contractor furnished equipment and appliances.  The Contractor shall initiate warranty work orders and install replacement parts where the manufacturer’s warranty does not provide for installations.

1.18.2 Renovation Warranty   If the Contractor becomes aware of a possible warranty issue from a renovation contract other then their own MFH Maintenance Contract, the Contractor shall promptly contact the QAE and Housing Program Manager.  The Contractor will not be held liable for renovated units still under warranty unless the Contractor violates the warranty terms or fails to perform maintenance IAW this contract.

1.18.2.1 The Contractor shall respond to all service requests and secure the situation to prevent further damage to property or life.

1.18.2.2 If the Contractor believes the service call is a possible warranty item, the Contractor shall notify the occupant that their service call is a possible warranty item and the Contractor shall turn the service call over to the housing office to determine the repair and inform the occupant they may call the housing office at 0631-536-7108 for further information and status of service call.

1.18.2.3  The Contractor shall contact the housing office Housing Program Manager by e-mail at mfhmaintenance.complaint@ramstein.af.mil with the following information:

a. Building and unit number.

b. Occupants name and telephone number.

c. Service call #

d. Description of item under warranty.

e. The problem with the item.

f. What the Contractor did to secure the situation.

g. The Contractor shall put service call on hold status service and annotate on the call that it was sent to housing for warranty determination.

1.18.2.4 The housing office will forward the Contractor’s e-mail information to Landesbetrieb Liegenschafts- und Baubetreuung (LBB), Construction Management and Program Management Office (PMO) to determine warranty and to identify trends or product defects.

1.18.2.5 If LBB decides the item is not under warranty, the housing office will notify the CO and the CO will direct the Contractor to complete repair/replacement of item by service call using the same priority as the original service call.  The Contractor shall open a new service call provide that number to the Housing Program Manager and complete the work.  Any Contractor material costs spent on first service call shall be added to and included in the €100.00 for the Contractor material costs for the second service call. The Housing Program Manager will notify the Construction Management and PMO that work is not under warranty and shall be repaired by the Contractor.

1.18.2.6 If LBB decides the item is under warranty; the Housing Program Manager will coordinate the appointment with the occupant for LBB’s contractor to correct the work.

1.18.2.7 The Housing Program Manager will track all warranty items from the Contractor notification to completion of work, keeping the occupant informed at all steps of the process.  QAP will brief warranty item tracking will be briefed to the Housing Director at the weekly staff meeting as an item of interest.

SERVICE DELIVERY SUMMARY

2.0 SERVICE DELIVERY SUMMARY (SDS)

2.1 The SDS table is at the end of this section.  The Contractor service requirements are summarized into performance objectives.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  

2.1.1 The table shows the Performance Requirements that the Government will assess.  The absence of any contract requirement from the SDS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provisions of the contract, including the clauses entitled “Inspection of Services” and “Default.”

2.1.2. Performance thresholds are listed for each requirement.

2.1.3. The surveillance methods the Government will use to evaluate the contractor’s performance include:

100% Inspection of the output.

Periodic Surveillance of the processes and outputs.

Customer Feedback of the processes and outputs.

2.1.4   Change in Method of Surveillance Method of surveillance may change at the discretion of the Government after notification to the Contractor.

2.2  PERFORMANCE EVALUATION
Services will be evaluated to determine whether performance meets the requirements of the contract.  When the performance requirement is not met, the CO will issue a Contract Discrepancy Report (CDR) to the Contractor.  The Contractor shall respond to the CDR by completing the appropriate blocks and returning the form to the CO within 10 calendar days of receipt.  

2.3   LIQUIDATED DAMAGES

The Government will withhold €xxxx per day per each unit, that the Contractor fails to return to the Government by the scheduled COM acceptance time and date.  The government will assess no liquidated damages against the Contractor for the first two months of the contract basic period.
2.4 CONTRACTOR PERFORMANCE ASSESSMENT RATING  (CPAR)

The critical aspect of the Contractor’s rating is recognizing the Contractor’s resourcefulness in overcoming challenges that arise in the context of contract performance.  This SDS measures defects per month and assesses the Contractor’s level of contract performance by averaging each SDS assessed rating over the contract period.  The Contractor’s rating will be given as earned when the Government evaluates the Contractor service or is requested to provide assessment of the Contractor’s performance.

SERVICE DELIVERY SUMMARY

	SDS
	Performance Requirement
	SOW Paragraph*
	Performance Threshold per month
	CPAR Rating for month 



	SDS # 1
	QC Plan
	
	2 or less defects per month is acceptable
	Exceptional 0 Defects 

Very Good 1 Defect  

Satisfactory 2 Defects

Marginal 3 Defects

Unsatisfactory 4 or more Defects

	SDS # 2
	Service Call
	
	1 or less defect is acceptable for emergency

2 or less defects per month is acceptable for urgent and routine service calls
	Exceptional 0 Defects 

Very Good 1 Defect  

Satisfactory 2 Defects

Marginal 3 Defects

Unsatisfactory 4 or more Defects

	SDS # 3
	COM
	
	2 or less defects is acceptable for COM maintenance and major maintenance items combined

1 or less overdue days is acceptable
	Exceptional 0 total Overdue days 

Very Good 1 day total Overdue 

Satisfactory 2 total Overdue days 

Marginal 3 Overdue total days 

Unsatisfactory 4 or more total Overdue days

	SDS # 4
	Recurring Maintenance Program
	
	2 or less defects is acceptable
	Exceptional 0 Defects

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 5
	Fire Protection Systems
	
	1 Defect or less is acceptable
	Exceptional 0 Defect per month

Satisfactory 1 Defects per month

Unsatisfactory 2 Defects per month

	SDS # 6
	Outdoor Recreation Areas
	
	2 Defects or less is acceptable
	Exceptional 0 Defect per month

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 7
	Utilities
	
	2 Defects or less is acceptable
	Exceptional 0 Defect per month

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 8
	Grounds Maintenance
	
	2 Defects or less is acceptable
	Exceptional 0 Defect per month

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 9
	U-Fix-It
	
	2 Defects or less is acceptable
	Exceptional 0 Defect per month

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 10
	Reports and Schedules
	
	1 Defects or less is acceptable
	Exceptional 0 Defect per month

Very Good 1 Defect per month  

Satisfactory 2 Defects per month

Marginal 3 Defects per month

Unsatisfactory 4 Defects per month

	SDS # 11
	Facility Cleaning
	
	3 defects or less is acceptable
	Exceptional 1 Defect per month

Very Good 2 Defect per month  

Satisfactory 3 Defects per month

Marginal 4 Defects per month

Unsatisfactory 5 Defects per month


3.0 GOVERNMENT FURNISHED PROPERTY AND SERVICES

The Government will provide the following Government owned facilities for the Contractor to use as a base of operation in the execution of this contract.  A list of Government provided property, facilities, and services are listed in Appendix 29 (Government Furnished Facilities).

3.1.1 Government-Furnished Facilities The Government will furnish or make available facilities described in Appendix 29 (Government Furnished Facilities). Should a hazard be subsequently identified, the Government corrects OSHA hazards according to base-wide Government developed and approved plans of abatement taking into account safety and health priorities. A higher priority for correction will not be assigned to the facilities provided merely because of this contracting initiative. The fact that no such conditions have been identified does not warrant or guarantee no possible hazard exists or work-around procedures will not be necessary or facilities as furnished will be adequate to meet the responsibilities of the Contractor. Compliance with OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the Contractor (AFI 91-301 and USAFE Supplement 1). Further, the Government will assume no liability or responsibility for the contractor's compliance or noncompliance with such requirements, except for the aforementioned requirement to make corrections according to approved plans of abatement subject to base-wide priorities. Before modifying any Government-furnished facility, the Contractor must furnish the Contracting Officer a description and estimated cost of the modification. Modification will be at the Contractor’s own expense. The Contractor shall return the facilities to the Government in the same condition as received, fair wear and tear and approved modifications excepted. These facilities shall only be used in performance of this contract.

3.1.2 Government Furnished Equipment An inventory of Government-furnished equipment will be provided to the Contractor.  The Contractor and a CO appointed Government representative shall conduct a joint review of the current inventory of all Government-furnished equipment and the Contractor shall sign a receipt for all equipment provided by the Government.  Items of equipment missing or not in working order shall be recorded and the CO notified, in writing, within two calendar days of discovery.  The Contractor and the QAP shall jointly determine the working order and condition of all equipment and document their findings on the inventory.  In the event of disagreement between the Contractor and the QAP on the working order and condition of equipment, the disagreement shall be elevated to the CO.  A list of Government furnished equipment is listed in Appendix 30 (Government Furnished Equipment).

3.1.3 Government Furnished Records The Government will furnish the Contractor examples of typical floor plans, utility system maps and drawings when required.    The Government may provide additional records at the Contractor’s request.  All Contractor requests shall be in writing and provided to the CO. A list of Government furnished records is listed in Appendix 31 (Government Furnished Records).

3.1.4 Government Furnished Services The Government will furnish electricity, heat, water and sewage and refuse disposal for Government-furnished facilities with the exception of Building R858 warehouse, which has electricity only.  Refuse service provided by the Government is for office trash only.  All Contractor-generated trash used in the accomplishment of this contract shall be disposed at the Contractor’s expense off base. Additionally, the Government will provide major maintenance for Government-furnished facilities, including utilities.  The Contractor shall notify the QAP and the CO when major repairs are necessary and complete an appropriate work request form which is AF Form 332.  Examples of major repairs are roof leak, water pipe rupture, and electrical system failure affecting the entire building.  The Government will provide training for Contractor supervisors of personnel who perform welding, cutting with a torch, soldering, or brazing in the performance of this contract, and will issue an appropriate Welding Cutting and Brazing Permit.  The Contractor must not perform welding, cutting, soldering, or brazing work under this contract until a permit has been issued. A list of Government furnished services is listed in Appendix 32 (Government Furnished Services).

3.1.5 Communication Service At Government Furnished Facilities  The facilities furnished by the government do not have the capability to provide modern communication technology for the Contractor. There is one Defense Switched Network (DSN) military telephone line in each facility except warehouses at buildings # R866, R2128 and R858 which have no telephone connection.  Connectivity for modern computer technology is not provided.
4.0
GENERAL INFORMATION
4.1 QUALITY CONTROL

4.1.1 The Contractor shall develop and maintain a quality program to ensure maintenance of MFH services are performed IAW the performance standards and workmanship identified in paragraph 1.1.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum the Contractor shall develop quality control procedures addressing the areas identified in the Service Delivery Summary SOW Para. 2.0.

4.1.2 The Contractor shall prepare with the proposal a Quality Control Schedule. The Contractor shall develop and maintain an approved quality control schedule that identifies the Contractor’s effort to ensure performance IAW the items specified herein.  The schedule shall allow sufficient time for deficiencies to be identified and corrected.  The schedule shall be submitted on a quarterly basis and, at a minimum, include the elements identified in this section.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum, the Contractor shall develop quality control procedures addressing the areas identified in the Service Delivery Summary. 

4.1.3 At the onset of this contract, the Contractor shall have a Quality Management System (QMS) in place and in operation that identifies the organizational structure, procedures, processes, and resources necessary to implement an organization’s quality management functions.  The QMS in place shall be ISO 9001 certified and the Contractor shall be able to provide recent audit documentation and/or surveillance audit information that displays that the certification is current.  

4.2   QUALITY ASSURANCE

 The Government will periodically evaluate the Contractor’s performance by appointing a representative(s) to monitor performance to ensure services are received.  The Government representative will evaluate the Contractor’s performance through intermittent on-site inspections of the Contractor's quality control program and receipt of complaints from base personnel.  The Government will also receive and investigate complaints from various customers located on the installation.  The Contractor shall be responsible for initially validating customer complaints.  However, the Government representative shall make final determination of the validity of customer complaint(s) in cases of disagreement with customer(s).  The Government will prepare a final QASP that will incorporate the quality program elements described in the Contractor’s proposal.

4.3   NATIONAL CODES

The Contractor shall adhere to the latest editions of German National Codes and Air Force or DoD Regulations including, but not limited to, the following:

· U. S. Consumer Product Safety Commission’s Handbook for Public Playground Safety

· Certified Playground Safety Inspector

· International Playground Equipment Manufactures Association

· National Playground Safety Institute

4.4   MATERIAL SUBMITTALS   The Contractor shall submit to the CO for approval, a list of all supplies, materials, and equipment on AF Form 3000, Material Approval Submittal, if requested by the QAP.  The Contractor shall make initial submittals to the CO no later than ten workdays prior to the first performance date.

4.5   COORDINATION WITH OTHERS   The Contractor shall not commit or permit acts that will interfere with the performance of work by another Contractor or a Government employee.  Also, the Contractor will coordinate and work effectively with others to repair utility systems where requirements overlap.

4.5.1 The Contractor recognizes that other Contractors and other parties may be performing work at or around the MFH.  If there is a conflict between two or more Contractors, the Government shall have the right to decide the time and order in which various portions of the work shall be performed.  The Contractor shall participate and cooperate in the development of schedules and other efforts to achieve cooperation and timely completion of the Work.  The Contractor shall coordinate the work covered by this contract with work of all other Contractors in a manner that will facilitate the efficient, safe and timely completion of the activities.

4.5.2 The Contractor shall be responsible for securing and protecting all areas of work.  When requested, the Contractor shall prepare a security plan for approval.  The Contractor shall carefully mark work on or near roadways with lights and barricades complying with local regulations, or where such regulations are not applicable, provide adequate lights and barricades to minimize the risk of an accident.  The Contractor shall comply with security regulations imposed by the Government installation and shall be responsible for securing his/her own work area.  The Contractor shall be fully responsible for conducting the work in such a manner as to not endanger people, property (including the work) or the environment. This includes but is not limited to preventing damage or nuisance to people and property resulting from pollution, noise and other results of its operations.  At all times during the course of the work, the Contractor shall perform work to maintain the area in a clean and orderly condition.  Upon completion of the work, the Contractor shall remove all hazardous materials; temporary structures, debris and waste incident to its operation clean all surfaces, fixtures and equipment installed by the Contractor.

The Contractor must comply with all federal and host nation safety and health FRG FGS, regulations and requirements.  The Contractor shall coordinate work site activities with applicable existing base or area operations. 

4.6 Transition Plan The Contractor shall provide a transition plan for work under this statement of work.  The plan shall address the seamless transfer of responsibilities from the existing contractor in critical areas as service call job orders, executed, but not completed, routine work orders, and change of occupancy work.  This plan shall include separate tasks for phase-in and phase-out.  The incumbent and the newly selected Contractor will be responsible for coordinating the phase-in and phase-out with no noticeable effect on the quality or derogation of services to the occupants.  

Response to service calls shall not be interrupted.  The new Contractor shall respond to all emergency service calls during phase-out period.  Urgent and routine service calls, during phase-in and phase-out, shall be recorded and immediately given to the Government QAE for disposition.  The Government QAE will direct the contractor to commence work if work can be completed contract end date.  If not, the job orders will constitute the initial work order backlog to be completed under this statement of work.  

Work orders shall be completed prior to contract end date.  The QAE will direct the incumbent Contractor to commence work if work can be completed by the  contract end date.  Otherwise, this too shall become the initial work order backlog to be completed under this statement of work by the new Contractor.  

4.6.1 Phase-In The Contractor shall provide with the proposal a plan that addresses the smooth transition of services and accounts for phase-in requirements and schedules.  During the new contract, the new Contractor shall ensure the following phase-in requirements are accomplished during the incumbent’s phase out period.   

· Complete workforce requirements including the hiring of personnel to ensure satisfactory performance beginning at contract start date.  

· Familiarize all Contractor personnel with equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling storage, safety, security, and quality control procedures.  The Contractor shall not interfere with the production efforts of the incumbent contractor personnel.  

· Complete a joint phase-in/phase-out inventory of Government Furnished Property.

· Review all records, files, documents, and work papers provided by the Government or generated by the incumbent in support of this contract.  

· Ensure all Contractor personnel complete initial training and briefing requirements prior to contract start date.  The Government will provide initial Government training to Contractor personnel during the phase-in period for all training identified in Government Furnished Services section.

· Submit applications to obtain Contractor identification badges, vehicles passes, and security clearances.  

· Develop and deliver an occupant notification letter describing that there was a change of contractors for KMC Military Family Housing services.  The letter shall inform all occupants of the new Contractor’s name, service call phone number, and any location changes.  The contract shall ensure the Housing Office approves the notification letter before delivery to the occupants.

4.6.2 Phase-Out The incumbent shall be fully responsible for all work performed under this SOW during the phase-out period.  The incumbent shall ensure any open job orders, as of the contract end date, are completed under the terms of this contract.  The incumbent shall ensure the following phase-out requirements are accomplished during the new contractor’s phase-in period.  

· Corporate fully to permit an effective change over of workload.

· Allow recruitment notices to be placed in the work areas.  

· Allow new Contractor and Government personnel access on a non-interference basis, to observe equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling, storage, safety, security, and quality control procedures.

· Complete a joint phase-in/phase-out inventory of Government Furnished Property.

· Provide all records, files, documents, and work papers provided by the Government or generated by the incumbent in support of this contract.  These documents should be legible, in sequential order, readable in English, and if electronic, accessible via Government systems.  

· Provide all warranty paperwork; warranty paperwork should be in English.
· Be allowed to interact with the new Contractor and negotiate a fair settlement for contractor owned inventory, equipment, or vehicles.

4.7 WORK BACKLOG

The Contractor shall assume responsibility for the existing backlog of job orders (service calls) and outstanding COMs at contract start date.  Reimbursement for the backlog will be a one-time payment charged to CLIN 1c.  The Contractor shall complete and invoice for all backlog COMs and job orders in the first month of contract start up, following phase-in, unless circumstances exist beyond the Contractor’s control, which prevent completion.  Any COM that cannot be completed the first month shall be identified to the CO and the QAP within one working day of discovery.  At the end of this contract, the Government will reimburse the Contractor only for the job orders and COMs 100% completed on the termination date.  See Appendix 33 for an example of typical work backlog.

4.8 WRITTEN ESTIMATES OF WORK 

Contractor shall provide written Contractor Cost Estimate when requested by QAP or when required by this SOW. Contractor shall provide a written cost estimate IAW sample in Appendix 34 (Contractor Cost Estimates) to QAP. A list of QAP personnel authorized to request this type of work will be provided to the Contractor.  Normally, this estimate should be provided with in two working days; however, under extenuating circumstances; e.g., rapid separation of the occupant from service, an estimate may be required immediately (two hours).  The Contractor shall complete repairs only after a notice to proceed is issued by the CO.  The estimate when provided becomes property of the Government.  Regardless of the nature or reason for the request for estimate, the estimate shall be provided at no additional cost to the Government.  Contractor may receive 300 +/- 10% estimate requests per contract year.

4.9 MISCELLANEOUS LOCAL REQUIREMENTS

The Contractor shall comply with local procedures pertaining to safety, key and lock controls, smoking, utility conservation, environmental controls, fire prevention and protection, working in unoccupied quarters, and other similar matters.

4.10   HOURS OF OPERATION 

The Contractor shall perform services required under this contract during the following hours: Monday – Friday, 0730 – 1630 unless otherwise directed.  U-Fix-It Store hours shall be during normal hours and Saturday, 1000 – 1400.
4.10.1   Holidays The Contractor is not required to provide service other than emergency service calls on the following holidays (NOTE: Holidays are observed on the day of the holiday unless the holiday falls on a Saturday or Sunday):

	AMERICAN
	GERMAN

	HOLIDAY
	OBSERVED
	HOLIDAY
	OBSERVED

	New Years Day
	1 January
	New Years Day
	1 January

	Martin Luther King’s Birthday
	3rd Monday in January
	Good Friday
	Friday before Easter Sunday

	President’s Day
	3rd Monday in February
	Easter Monday
	Monday after Easter Sunday

	Memorial Day
	Last Monday in May
	Labor Day
	1 May

	Independence Day
	4th of July
	Ascension Day
	1st Thursday after 40 days past Easter

	Labor Day
	1st Monday in September
	Whit Monday
	7th Monday after Easter Monday

	Columbus Day
	2nd Monday in October
	Corpus Christi Day
	2nd Thursday after Ascension Day

	Veterans Day
	11 November
	Day of German Unity
	3 October

	Thanksgiving Day
	4th Thursday in November
	All Saints Day
	1 November

	Christmas Day
	25 December
	Christmas
	25, 26 December


4.10.2   Emergency and Urgent Calls The Contractor shall provide a capability for receiving service calls 7 days per week, 24 hours per day as specified and accomplish emergency and urgent service calls during the following time periods:

	CATEGORY
	DAYS PER WEEK
	TIMES

	EMERGENCY
	7
	24 hours per day

	URGENT
	7
	0730 – 1630


If the response time for an urgent service call falls after normal work hours, or on a weekend or holiday, the Contractor shall respond within the specified timeframe for an urgent call, render the situation safe, then recategorize and complete the job order as routine.  (“Safe” for emergency service calls means to remove risk of immediate danger or health hazard to occupants and prevent further damage to property, and for urgent service calls, safe means to remove risk of a failure or deficiency which could affect the health and well-being of occupants.)
4.10.3   Inclement Weather During inclement weather conditions (usually snow or ice) the KMC Commander will make the determination whether to delay or cancel work for that day.  This information will be broadcast on American Forces Network (AFN) station 1107 on the AM band.  The Contractor shall adjust the schedule for the delay or cancellation and shall not work in the areas affected by this announcement.  However, the Contractor must maintain a service call and an emergency response capability during this time.  The Contractor shall also provide for snow clearing services on building sidewalks and outside stairwells to ensure access is made available for building entry, sidewalk and stairwell use, and dumpster use and removal.  COM downtime will be adjusted due to official notification through the AFN announcement.   If unable to receive AFN broad-cast, the Contractor may shall contact the CO and /or the QAP for current reporting information.

4.10.4 Force Protection The Contractor will be required to maintain service as normal when the National Command Authority or Overseas Combatant Commander has declared a crisis.  During these times the Contractor may encounter additional security delays and should allow for these additional delays in the scheduling of work activities.  The CO will notify the Contractor of changes in work hours, security requirements, special procedures and any other provisions required to cope with the crisis.  If the Contractor or its employees are asked to leave a work location or are not permitted access to a work location, the CO and QAP shall be immediately notified and provided a summary of impacts to MFH maintenance activities.

4.10.5   Applicable Publications and Forms    Publications and forms that   apply     are listed below.  The Contractor is obligated to use the following forms as required in the performance of this contract.

	FORM
	TITLE
	DATE

	AF 332
	Base Civil Engineer (BCE) Work Request
	Jan 01

	AF 592
	USAF Welding, Cutting and Brazing Permit
	Oct 80

	AF 103
	BCE Work Clearance Request
	Aug 94

	AF 1219
	BCE Multi-Craft Job Order
	Feb 84

	USAFE 77
	Base Entry Identification
	May 85

	USAFE 79
	Request for Base Entry Identification
	Jul 91


4.11 SECURITY REQUIREMENTS

The Contractor shall ensure each employee obtains the following pass and identification items as applicable for Contractor personnel and privately owned vehicles.  The Contractor shall maintain a list of all employees that have obtained passes.  This list shall be provided to the Government upon request.  The Contractor is responsible for ensuring all passes are turned in when an employee has either left the employment of the Contractor, no longer works at the facility, or has been removed by the request of the Government.
4.11.1 Employees Contractor employees shall obtain passes to enter and work in MFH areas.  Contractor employees shall carry these passes for identification at all times during working hours.  Contractor’s employees shall obtain personnel security clearances before start of contract performance.  The Contractor is responsible to make sure forms are properly completed, signed, and available for QAP and CO review for Contractor personnel to enter and work on all Government housing areas.  Contact:  upon Notice of Award contact QAP for specific instructions on obtaining proper passes for identification.
4.11.2 Vehicles All vehicles used by the Contractor to perform contract requirements shall be registered and insured. The Contractor shall be able to verify registration and insurance upon request of government vehicle registration office. All Contractor vehicles used on base in conjunction with this contract shall be marked with the words Housing Maintenance Contractor large enough to be read at ten meters. 
4.11.3 Property The Contractor shall be responsible for safeguarding Government property provided for Contractor use.  At the end of each work period, Government facilities, equipment, and materials shall be properly secured.
4.11.4 Key Control The Contractor shall establish and implement methods of       making sure keys issued to the Contractor by the Government are not lost, misplaced or used by unauthorized persons.  The Contractor shall immediately report lost and compromised keys to the QAP.  The Contractor shall not duplicate any keys.  In the event keys are lost or duplicated, the Contractor may be required to re-key or replace the affected lock(s) without cost to the Government.  All keys issued shall be used for official use only.
4.12 PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER

The Contractor shall identify services determined to be essential for performance during crisis situations according to DODI 3020.37.  The CO will notify the Contractor and will specify the hours of operation if different than those specified herein.

4.13 SPECIAL QUALIFICATIONS

Individuals who possess all required credentials and have applicable current and valid professional certification in the host nation before starting work under this contract shall perform primary technical services.  Generally, a credentialed professional (a) is licensed (e.g., registered professional engineer) to practice in the nation where a facility is located and (b) commands the necessary expertise, in terms of knowledge and experience, to undertake the specified task.  Licenses, certifications, and registrations include, but are not limited to mechanical craftsmen and motor vehicle operators.  Copies of all licenses, certifications, and registrations are to be made available to the QAP upon request.

4.13.1 Contract Manager The Contractor shall provide a contract manager and at least one alternate who shall be available to oversee the maintenance crew(s) and/or Quality Control (QC) personnel to ensure complete and satisfactory performance of all work IAW the terms of the contract.  The Contract Manager and alternate(s) shall have full authority to act for the Contractor on all contractual matters.  The contract manager and alternate(s) shall be designated in writing by the contractor and submitted to the CO.  The contract manager and alternate(s) cannot be substituted or changed without the advance approval of the CO.  The contract manager and alternate(s) shall have legal authorization to supervise and lead maintenance and construction work as required by applicable federal and host nation trade regulations.  The contract manager or alternate shall be available during normal working hours as specified in this contract SOW in case of discrepancies or emergencies.

4.13.2 Contract Manager Alternate The contract manager or alternates must be able to read, write, speak, and understand English and German with a level three proficiency.  Level three proficiency is defined as being able to read routine correspondences, reports, and technical material in his/her field.  Can grasp the essential of articles of the above types without using a dictionary.  Able to speak the language with sufficient proficiency as it relates to the job being performed.  It is an option for the Contractor to submit for approval more than one alternate contract manager.

4.13.3 Response Time  During normal working hours the contract manager or alternate(s) shall be available  within 30 minutes of notification to meet on the installation with Government personnel.  Outside of normal duty hours (365 days a year/24 hours a day/7 days a week), the manager or designated alternate shall be available within two hours of notification.

4.13.4 Contractor’s Employees The Contractor shall perform the work IAW its own means and methods.  The Contractor shall maintain complete control over its employees and agents and all of its subcontractors, suppliers, and consultants.  The Contractor warrants its employee are experienced, properly qualified, registered, licensed, equipped, organized, and financed to perform the work.

4.13.4.1 If any of the work includes services or equipment furnished by others, it shall be the responsibility of the Contractor to receive, examine, handle and store, protect and maintain and accept, at the time of delivery or first access, the items so provided.  The Contractor shall handle store, install and care for the items with such skill and care as to ensure satisfactory completion of the work.   

4.13.4.2 The Government may request the Contractor remove (or cause to be removed) any person employed by the Contractor, who in the reasonable opinion of the Government: (1) engages in misconduct, (2) is incompetent or negligent in the performance of their duties; (3) fails to conform with any provision of the Contract or (4) engages in any conduct which is prejudicial to safety, health, or protection of property and the environment.  Compliance with such request shall be immediate.  The Contractor shall not employ any person for work on this contract if such employee is identified to the Contractor by the CO as a potential threat to the health, safety, security, general well being, or operational mission of the MFH community and its population.  

4.13.4.3 Contractor personnel shall present a neat appearance and be easily recognized as Contractor employees.  This shall be accomplished by wearing distinctive clothing bearing the name of the company or by wearing an appropriate badge, which contains the company name, employee name, and the words “Contract Maintenance”.

4.13.4.4 Employees whose job requires admittance to occupied housing units must be able to speak, and understand English with Level one proficiency.  Additionally, employees whose job requires admittance to occupied housing units, communicating by telephone with housing occupants, and U-Fix-It Store employees, must be able to read, speak, and write English with a Level three proficiency (Reference H-923 hereof).

4.14   CERTIFICATIONS, LICENSES, AND REGISTRATIONS

The Contractor shall ensure employees have the following applicable current and valid (German) professional certification before starting work under this contract.  Licenses, certifications, and registrations include, but are not limited to mechanical craftsmen and motor vehicle operators.  

4.15  TRAINING 
At any time during the course of this contract the Contractor and employees may be required to attend training classes on base for environmental awareness and/or required training by law that the environmental management office deems necessary.  Examples of classes are: Hazardous Material Management Program, Hazardous Waste Accumulation Site/Initial Point Management, Environmental Compliance Assessment Management Program, Pollution Prevention Program and Storm Water Seminar.  Schedules for these classes can be obtained from the environmental flight office and will be scheduled through the CO. 

4.16   NO SMOKING POLICY

Comply with Air Force Instruction (AFI) 40-102, Para 2.2. Stating, smoking is prohibited in any Government owned Facility to include the contractor’s facility and all housing facilities, whether vacant or occupied 

4.17   PARTNERING AGREEMENT

The CO may require a partnering agreement between the Government and the Contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a Government-Contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the Civil Engineer Manager, the Government Inspector, the Government Contract Administrator, the Contractor’s Manager and the Contractor’s Quality Control Person.  All costs for the partnership agreement should be shared equally between the Government and Contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.

4.18   Government Purchase Card (GPC)

The Contractor shall be capable of accepting Government Purchase credit card for purchases of material and services not covered under other paragraphs of this SOW.

4.19   USE OF RECOVERED MATERIALS

 All products, supplies and materials provided and/or used in performance of this contract that are designated by the Environmental Protection Agency’s (EPA) Comprehensive Procurement Guidelines must comply with the recovered material content level recommendations listed in the Recovered Material Advisory Notice.  Specific materials and required content level can be found at the EPA website at http://www.epa.gov/cpg.  

(Note: Please visit the following website for more information concerning the USAF Affirmative Procurement Program:

http://www.afcee.brooks.af.mil/eq/programs/progpage.asp?rbox=False&type=program&groupcode=0&progid=1)
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