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STATEMENT OF WORK
FOR
OPERATION AND MAINTENANCE ENGINEERING HOSPITAL/CLINICS AT YOKOTA AIR BASE
 
 
1.  DESCRIPTION OF SERVICE.

The Contractor shall provide the necessary management to maintain certification and resources to develop and carry out a comprehensive medical facilities’ maintenance program for the Composite Medical Facility at Yokota Air Base, Japan (Hereafter referred to as: Composite Medical Facility), in accordance with Joint Commission on Accreditation of Healthcare Organizations (JCAHO), National Fire Protection Association (NFPA), host nation laws, and local directives (most stringent guidance takes precedence throughout this contract), Manufacturer’s instructions and common commercial practices.  The Composite Medical Facility includes Bldg 1562, 1585, 1586, 4145, 4305, 4408, and 4413.  The Contractor shall provide a management team to staff and manage three functional areas.  Changes in scope are anticipated due to facility upgrades and enhancements. 

1.1.  JCAHO establishes the facility and management standards for US hospitals including the Composite Medical Facility.  The Air Force is committed to maintaining JCAHO approved health care facilities.  The Contractor's efforts shall provide the service to meet the requirements for high quality patient care, a sensitivity to proper scheduling to meet medical and patient needs, sanitation for infection control purposes, and dependable utilities operations for the varied patient life support equipment and hospital systems.  The Contracting Officer or his/her authorized representative and Facility Manager will be notified immediately of any system failure in accordance with the Management Plan addressing utility systems (para 1.1.5.3.2.6.).  

1.1.1.  The Contractor's work and responsibility shall include all planning, programming, administration, management and workforce supervision necessary to assure that all services are conducted in accordance with the contract, applicable laws, regulations, codes, and directives.  The Contractor shall assure that all work meets or exceeds requirements specified or included in these referenced documents.  

1.1.2.  The Government will provide adequate space for a maintenance shop.  It shall be located within the Composite Medical Facility or near enough to permit operational efficiency.

  

1.1.3.  This contract is a combination firm fixed-price and indefinite delivery quantity;  Functional Area I – Preventive Maintenance; Functional Area II – Repair Workforce; Functional Area II Emergency Work; Functional Area III - Repair or new Work that exceeds $25,000; and Reimbursable Materials.  Phase In and Phase Out are fixed prices but only chargeable in the Base Year and in the last option year.   

1.1.4.  Under this combination contract, the Contractor shall provide all personnel, materials (on a reimbursable basis), equipment, transportation, management, supervision and all other items and services necessary to perform facility engineering services as specified in the SOW.  This work consists of the operation, inspection, maintenance, repair and new work of real property building systems, real property installed equipment, and other non-medical equipment (including food service equipment) at the Composite Medical Facility.  All maintenance and repair work conducted under this contract is intended to support the management for all property and facilities covered under this contract.  The Contractor shall perform all work to the standards and specifications contained or referenced therein.   

1.1.4.1.  Under the firm, fixed price portion of the contract, (Functional Area I) the Contractor shall provide a comprehensive preventive maintenance program and shall supply and manage a dedicated work force to perform operation maintenance and repair of the Composite Medical Facility.  The function is to develop and carry out a comprehensive preventive maintenance program for the Composite Medical Facility.  No separate payment shall be made for administration, work order management center, overhead, or project management for materials acquisition for materials to support the preventive maintenance effort in support of Functional Area I.

1.1.4.2.  Under Functional Area II the contractor shall staff and manage a repair and maintenance team to perform repairs, maintenance and selected new work for the Composite Medical Facility under $25,000 per work order.  No separate payment shall be made for administration, overhead or project management for materials acquisition; materials shall be provided to the Government at cost.  Where contractor discounts are available the government will split the discount on a 50/50 basis.

1.1.4.3.  Under Functional Area II, Emergency Work, the contractor shall provide emergency technicians to resolve emergency situations under $25,000 per work order during other than Standard Working hours. 

1.1.4.4.  Under Functional Area III, Project Work, the contractor shall provide a proposal for evaluation and negotiation on a case-by-case basis as requested by the Contracting Officer.  Repair, replacement or new work that is not Preventive Maintenance but is new or repair work between $25,000 and $100,000 per work order will be considered as Functional Area III.  

1.1.4.5.  Under Reimbursable Materials, parts, and supplies the contractor shall maintain bench-stock for common used and emergency materials, parts and supplies.

1.1.5.  BUILDING MANAGEMENT TEAM OVERVIEW

The Project Manager and Assistant project manager are the building blocks of the building management team.  The project manager and assistant project manager must have knowledge and follow the guidelines of JCAHO Environment of Care (EOC) Standards, National Fire Protection Association Codes, and other criteria in accordance with Appendix C.  Conformance with the most stringent standards is key to sustaining a quality medical care facility.  The management team will be responsible for following all applicable standards and ensuring their compliance.

1.1.5.1.  Project Management and Administration

 The contractor shall provide adequate staff in order to meet contract requirements.  

1.1.5.2.  Project Management Team Qualifications

The Project Manager/Assistant Project Manager shall have supervisory experience in a field related to a hospital type facility planning, maintenance, repairs, and operations.  The Project Manager shall have the necessary management skills to operate and maintain a composite medical facility.  The Project Manager shall be proficient in English language - both written and oral. 

1.1.5.3.  Overview Of Contractor's Responsibilities  
1.1.5.3.1  The Contractor, using the most current published edition of the following coded, standards and publications, will assist the Facility Manager in managing the environment of care (all referenced publications in this SOW are available at building 4408 Yokota Air Base Japan, Room 145 or on-line at: http://www.hospitalconnect.com/ 
NFPA 13, The Standard for the Installation of Sprinkler Systems. Quincy, MA National Fire Protection Association, 
NFPA 25, Standard for the Inspection, Testing, and Maintenance of Water-Based Fire Protection Systems.  Quincy, MA National Fire Protection Association, 
NFPA 72, National Fire Alarm Code., ). Quincy, MA National Fire Protection Association, 
NFPA 99, Standard for Health Care Facilities.). Quincy, MA National Fire Protection Association, 
NFPA 101, The Life Safety Code., ). Quincy, MA National Fire Protection Association, 
NFPA 101A, Alternative Approaches to Life Safety.). Quincy, MA National Fire Protection Association, 
NFPA 110, Standards for Emergency and Standby Power Systems.). Quincy, MA National Fire Protection Association, 
Maintenance Management for Health Care Facilities, Chicago, IL The American Society for Hospital Engineering. 
Comprehensive Accreditation Manual for Hospitals, Oakbrook Terrace, IL Joint Commission on Accreditation of Healthcare Organizations  (Environment of Care (EOC) Manual)
 

1.1.5.3.2  The contractor is responsible for complying with the following EOC Plans. .

1.1.5.3.2.1  A MANAGEMENT PLAN ADDRESSING SAFETY 

1.1.5.3.2.2  A MANAGEMENT PLAN ADDRESSING CONTROL OF HAZARDOUS MATERIALS AND WASTE 
1.1.5.3.2.3  A MANAGEMENT PLAN ADDRESSING EMERGENCY PREPAREDNESS 

1.1.5.3.2.4  A MANAGEMENT PLAN ADDRESSING LIFE SAFETY 

1.1.5.3.2.5  A MANAGEMENT PLAN ADDRESSING MEDICAL EQUIPMENT 

1.1.5.3.2.6  A MANAGEMENT PLAN ADDRESSING UTILITY SYSTEMS 

 
1.1.5.3.2.7  A MANAGEMENT PLAN ADDRESSING SECURITY
1.2.  BUILDING MAINTENANCE SUPPORT OVERVIEW. 

The Concept of Operation for the contract is a three-pronged approach to the operations and maintenance of the Composite Medical Facility, Yokota Air Base.  It is the intent of this Concept of Operations to identify and define each of the three functional areas.  The Contractor shall study the characteristics of the various pieces of installed equipment and determine the location of all components of equipment, controls and regulating points, building construction features and utility connections to (1) provide access to utilities arid facility system components; (2) provide methods of interior access on large units for periodic clean-up and to conduct manufacturer's operation and maintenance; (3) determine aspects of the operation which fall short of approval by inspection agencies or do not meet the requirements of applicable regulations, codes, or standards. 

1.2.1.  Functional Area I - Preventive Maintenance Team

The Contractor shall develop and carry out a proactive comprehensive preventive maintenance program.  The Preventive Maintenance Team under “Functional Area I” performs this work.  Preventive maintenance includes normal, recurring maintenance activities which are designed to keep systems in good operating condition and which do not require replacement of major elements of the system. Preventive maintenance activities are intended to prolong the life of a system or an element of a system that can cost effectively be prolonged by reasonable maintenance care.  It involves actions necessary to ensure the continued, effective operation of building equipment and systems through a plan of preventive maintenance implemented on a consistent periodic schedule.  The Preventive Maintenance Work Force includes those persons who perform inspections or certifications work to maintain the hospital facilities, building and systems.  The Preventive Maintenance Work Force performs the scheduled preventive maintenance measures required to maintain manufacturers' warrantees in full force and effect or to adhere to manufacturers' recommended preventive maintenance measures or, in the case of equipment for which the manufacturer no longer exists, those common-knowledge, basic industry or craft standards of maintenance necessary to maintain these systems.  Preventive Maintenance Work Force inspections and maintenance may lead to repair work, which will be performed under Functional Area II or Functional Area III of this contract.

 

1.2.1.1.  The Preventive Maintenance Tasks (PMTs) for equipment will be at a minimum in conformance to the US Air Force Preventive Maintenance Standards for Air Force Medical Facilities June 1995 Submittal and as supplemented by the Yokota addendums listed in Appendix A.  Preventive maintenance required under this contract on Real Property Installed Equipment (RPIE) listed in Appendix A1.3 shall include all manufacturer's recommended preventive maintenance actions and shall acknowledge appropriate requirements of Occupational Safety and Health Administration (OSHA), JCAHO, American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE), Government of Japan requirements, National Fire Protection Association (NFPA) 110, NFPA 101, NFPA 99, NFPA 99C, NFPA 72, NFPA 70, NFPA 25, NFPA 13, and other  codes and standards that pertain to US health care facilities. 

 

1.2.1.2  Other work requirements considered to be preventive maintenance activities are specifically noted throughout this document.  These requirements are specifically designated herein as a preventive maintenance activity or activities, as a preventive maintenance action or actions, as preventive maintenance work or simply as preventive maintenance.  These work activities shall be considered a part of the Contractor's Functional Area I program. 

 

1.2.1.3.  The contractor is required to maintain Functional Area I staff to sufficiently provide preventive maintenance in accordance with the PM schedule.  

1.2.1.4  Functional Area I does not include Repair Work, New Work, or Functional Area III for building, equipment, components, or systems in the Composite Medical Facility or the surrounding grounds.  Repair Work and New Work are covered under Functional Areas II and III. 

 

1.2.1.5.  Functional Area I work is a fixed price lump sum line item paid on a monthly basis.

1.2.1.6.  Technical Inspection of Equipment.
As part of the Preventive Maintenance program, the Contractor shall conduct Technical Inspections of equipment such as air conditioners, water coolers, refrigerators, fans and food service equipment.  Technical Inspections and equipment history shall be performed in accordance with general guidelines in Appendix A.1.2.  Technical Inspections and the maintenance of the equipment history information are preventive maintenance activities. 

1.2.1.7.  Electrical materials and equipment shall comply with existing codes of the National Fire Protection Association, National Institute of Standards and Technology, National Electrical Safety Code and the American Safety Code. In addition, all work shall conform to the requirements of the current National Electrical Code where applicable. 

1.2.2.  Functional Area II - Repair Team

The contractor shall staff and manage a repair team to perform repairs and selected new work. Work performed by the Repair Work Force is specified in the schedule as “Functional Area II” 

 

1.2.2.1.  Work conducted under this functional area includes work intended to repair equipment or systems that require repair or replacement.  Following completion of Repair or Replacement Work, preventive maintenance shall be performed as specified in the schedule as Functional Area I. 

 

1.2.2.1.1.  Selected New Work may also be performed under Functional Area II.  New Work addresses new work needs (refer to definitions paragraph 4.5.8.).  It is not repair work or repair by replacement.  New Work includes labor and materials necessary to perform a variety of operational projects not included in Functional Area I and under the dollar amount specified in Functional Area III.  The Facility Manager or QAP will determine what New Work is to be performed by Repair Work Force.  All work under Function Area II will be paid in accordance with Functional Area II line items after completion of assigned work orders on a monthly basis.

1.2.2.2  Facility Maintenance And Repair

1.2.2.2.1.  Scope of Work.

The Contractor shall provide all personnel, equipment, management, and supervision, except those Government-Furnished items specified in Paragraph 3 to provide the following specializations as part of the preventive maintenance (Functional Area I) and repair maintenance activity (Functional Area II).  If a repair is needed to a system or piece of equipment, then that activity will be classified as repair.  If a system's manufacturer should require periodic replacement of a system element that is prone to wear and that requires replacement of the element as a routine maintenance activity, then that work would be classified as preventive maintenance.

1.2.2.2.2.  Tasks.

Contractor shall perform the following tasks as required by work orders, repairs, and new work.  Any activity may be considered to be an emergency or urgent activity given compelling need. 

1.2.2.2.2.1.  Carpentry. 

The Contractor shall install, maintain and repair items such as, but not limited to, built-in fixtures, trim, fire doors, smoke doors, doors, door frames, door closers and stops, hold-open devices, door and window hardware windows, screen doors, screening fabric and windows, Venetian blinds, windows and door locks and handles, interior and exterior walls, dividers, wall surfaces/coverings, floors, ceilings, roofs, floor tile, carpeting, insulation, curtain rods, cabinets, and loading docks/platforms.  The Contractor shall make repairs to roofs that shall include, but is not limited to, re-sealing flashings, replacing shingles in spot locations, applying asphalt patch to spot leaks, and sealing penetrations and pitch pockets.  Depending on the task, carpentry is a preventive maintenance, repair, new work, or project activity.  Interior and exterior finishes, trim and decor shall match or equal the existing in appearance and quality. 

1.2.2.2.2.2.  Locksmith Functions. 

The Contractor shall install, maintain, repair, and adjust locks, latches, panic hardware devices and strikes of different makes, sizes, and shapes.  Locks and lock components under the Contractor's responsibilities shall include, but not be limited to, the following: dead bolt mortise, latch type mortise, cylindrical type locks, exit alarm locks, push button combination locks, push button electronic locks, electronic gate locks, best padlocks, and combination type door locks.  Replacement of security system lock hardware will be with matching hardware.  The Contractor shall coordinate as required, with the Government locksmith or Facility Manager who will maintain the master key systems and duplicate keys.  Locksmith functions are not considered preventive maintenance activities. 

1.2.2.2.2.3.  Masonry. 

The Contractor shall install and repair any type of ceramic and quarry tile, maintain and repair all ceilings and walls to include, but not be limited to, patching and/or replacing broken or cracked areas, install all types of shower walls and floors, lay blocks/bricks, and perform concrete work.  Fabricate and/or repair items such as, but not limited to, steps, ramps, approaches, footers, storm drain manholes, catch basins, concrete curbing, sanitary manholes, and retaining walls.  Masonry work is not considered a preventive maintenance activity. 

1.2.2.2.2.4.  Metal Working.

The Contractor shall fabricate, maintain, repair or replace metal components such as, but not limited to, installed building equipment, dining facility equipment, utility system components, and metal components in support of other maintenance activities.  Metal work shall include heating and bending to form metal shapes, drilling, torch cutting, hammer forging, grinding, sawing and fitting of metal parts.  The Contractor shall weld all types of metals using electric, acetylene and/or inert gas shielded welding processes on light, medium and heavy gauge, and hardened metals using flat, vertical, horizontal, and overhead positions.  Processes include preheating, brazing, bead welding, tack welding, flame cutting, pressure welding, and heat-treating.  Metal work is not generally considered to be a preventive maintenance activity. 

1.2.2.2.2.5.  Glasswork.

The Contractor shall replace cracked or broken glass, Plexiglas (Lexon) or similar materials, glazing compound or sealant, damaged or deteriorated sashes, frames and other components.  When replacing glass in interior partitions that separate smoke or fire zones or separate corridors from adjacent rooms, the glass shall be wired glass or fire- rated glass approved by the Contracting Officer or his/her authorized representative in all health care occupancy facilities that are not totally protected by a sprinkler system.  The frames shall be ferrous-based metals approved by the Contracting Officer or his/her authorized representative.  Misaligned frames shall be realigned and made plumb. Replacement glass shall be installed the same day damaged glass is removed or the opening shall be completely closed and sealed to deflect rain from the building or provide the fire resistive separation required by NFPA 101.  Glasswork, glazing, sanding and sealing is not considered a preventive maintenance activity.  Broken glass will be replaced as a repair activity.  

1.2.2.2.2.6.  Electrical Work.

The Contractor shall maintain and repair all electrical components such as, but not limited to, surge arresters, primary fuse cutouts, grounding, cathodic protection, lightning protection system, automatic transfer switches, electrical distribution system, circuit breakers, starters, contactors, relays, line conditioner, uninterrupted power system, meters, wiring, boxes, receptacles, switches, switchboards, panel boards, fuses, motors, motor controllers and disconnects, transformers, lamps and lighting fixtures, lighting controls, electric heating cable, raceways, line isolation monitors, O.R. and O.B. isolation panels, patient head wall units, elapsed time indicators, x-ray raceway systems, physiological monitoring conduit system, data transmission raceway system, alarms and annunciation system, psychiatric area door system, outlets, nurse call signaling system, battery operated lights, electric locks and buzzers, area lighting system, lighting, and switches.  Electrical work shall comply with JCAHO, NFPA 70, NFPA 99, NFPA 101, NFPA 110, and/or applicable Government of Japan standard/s, whichever guidance is the most stringent.  Electrical work, which requires normal, routine, and periodic activity - such as a routine small fuse replacement when a hard-to-reach control panel is accessed - should be considered as a preventive maintenance activity.  Required system testing and inspection is a preventive maintenance activity.  Problems discovered through preventive maintenance actions are repairs if materials failed do not normally fail and which can normally be depended upon to provide a long-term, trouble-free service. 

 

1.2.2.2.2.6 1.  The Contractor shall maintain and repair all electrically operated Government-owned real property installed equipment except biomedical equipment (see Paragraph 1.3.9) but including automatic and roll-up doors and shutter.  Equipment shall be maintained in accordance with manufacturer's recommendations, as specified within this document, and in accordance with NEC and NFPA 99 codes. 

 

1.2.2.2.2.6.2.  The Contractor shall inspect, check, and maintain operational status of emergency lighting a minimum-of-once monthly as a tasking of the-Preventive Maintenance Program. 

 

1.2.2.2.2.6.3.  The Contractor shall maintain and repair all electric alarms and alarm control systems including, but not limited to, automatic fire control (combustion) systems, bells, system fault alarms and fire alarms.  Electric controls systems including, but not limited to, thermostats, valve operators, damper operators, pressure reducing valves, selector switches, gradual switches, solenoid air valves, duct modustats, and pressure switches.  The Contractor shall operate and maintain the fire alarm and control systems in the Composite Medical Facility. 

 

1.2.2.2.2.6.4.  The Contractor shall maintain and repair all exterior lighting systems used to light the exterior and the grounds. 

 

1.2.2.2.2.6.5.  The Contractor shall repair electric motors when repair is economical.  Motors under five horsepower that require rewiring shall be replaced except for those having unique mounting/frame specifications or applications that limit availability.  

1.2.2.2.2.7.  Fire, Domestic Water Distribution and Waste Systems

(Plumbing and Pipe Fitting).  The Contractor shall maintain, repair and/or replace water distribution, plumbing and steam/hot water systems and their associated components.  Plumbing components to be maintained include, but are not limited to, soil, waste and vent piping; pipe cleanouts, flashings, traps, shower pans, foundation drainage, drains, backwater valves and basins; grease traps, sump pumps, water pipe, fittings and connections; valves, unions, and flanges; bibs and sill cocks; vacuum breakers and backflow preventers; drinking water dispensers, water piping, mixing valves, hot water generators, relief valves, insulation, circulating pumps, emergency water system, pneumatic water supply, sewage pumps, fixtures and fixture trimmings; fire protection systems and eyewashes. Inspect water supply piping, including: sprinkler systems, for proper flow and alarm activation, leaks at pipe connections and valves misaligned, damaged, or corroded piping; and improper pipe supports. Activities such as periodic servicing of pump impeller seals or replacing or cleaning drinking water dispenser filters are examples of preventive maintenance.  Replacements of leaking valves or other pipe system components are repairs.  Testing of emergency water systems (e.g., fire supply lines) are preventive maintenance activities.  Plumbing and pipe fitting work shall be in accordance with the Uniform Plumbing Code (UPC) and applicable Government of Japan standards. 

1.2.2.2.2.7.1.  Water Distribution System.  The Contractor shall be responsible for maintaining the entire water distribution system commencing at the outlet side of the underground incoming water main valves.  For all support buildings, responsibility shall commence at the outlet side of the incoming water valve, which may be located in or outside of the buildings. 

 

1.2.2.2.2.7.2.  Water Treatment.  The Contractor shall be responsible for monitoring, inspecting, and maintaining proper treatment of domestic, sewer, and firewater used in the Composite Medical Facility.  Results of test will be presented to the Facility Manager Quarterly. 

1.2.2.2.2.8.  Painting.

The Contractor shall paint a variety of surfaces where appearance as well as surface protection is important.  Contractor shall prepare surfaces (tape, float, etc.), mix paints, and apply prime, intermediate and finish coats in accordance with commercial practices.  Surfaces to be painted include interior/exterior wood, metal, masonry, dry wall materials and equipment. Painting is not considered a preventive maintenance activity.  Paint work orders less than 2,000 square feet (SF) will be performed as Functional Area II; larger paint work orders shall be performed as Functional Area III.  

1.2.2.2.2.8.1  The Contractor is cautioned that materials in and around this project may contain lead.  Lead survey data is available from the Environmental Flight but may not always be comprehensive.  The contractor will be responsible for the Lead Operations and Maintenance Program throughout the Composite Medical Facility, IAW the Yokota AB Lead Management Plan.  The contractor must have an Environmental Protection Agency (EPA) trained and certified lead abatement supervisor to identify suspect materials.  In the absence of detailed survey data, lead sampling and testing will be conducted IAW EPA approved methods.  The failure of the government to identify all lead hazards present in no way relieves the Contractor from his legal obligation to comply with DoD and Japanese Environmental Governing Standards (JEGS) regulations regarding the safe handling and disposal of lead.  If suspected lead containing materials are encountered, notify the QAP and Contracting Officer immediately.  Do not continue with any work that will violate DoD or JEGS regulations regarding lead.  Failure to notify the government will be grounds for termination of this contract.  Lead shall be disposed of by the Contractor in accordance with local Japanese laws.  Bioenvironmental Engineering (374 AMDS/SGPB) reserves the right to perform any area sampling before, during, or after the contract period.
 

1.2.2.2.2.8.2.  Prepare and paint all repaired areas and new installations. P aint shall blend with the color and texture of surrounding areas.  Move, reset and protect furniture and equipment and protect all Government-owned property during work performance. 
 

1.2.2.2.2.8.3.  Painting requirements may be identified by the Government or as a result of Contractor preventive maintenance inspections.  The Repair Work Force shall perform requirements under 2,000 SF.  The Contracting Officer or his/her authorized representative will issue a project request for authorized work over 2,000 SF.   

1.2.2.2.2.9.  Exterior maintenance. 

1.2.2.2.2.9.2.  Roof Maintenance.  The Contractor shall be responsible for roof maintenance and repair.  Roof repair includes any necessary repairs or replacement of built-up roof systems or system components; repairs or replacement of structural framing members supporting roofing materials; and repairs to flashing, edge strips, gravel stops, drains, gutters, parapets, downspouts, and decks.  The present roof includes a built-up roof with gravel ballast and bitumen waterproofing. Copper sheeting is also present. 

 

1.2.2.2.2.2.1.  All roofs shall be inspected annually for damage or faults.  The annual roof inspection is a preventive maintenance action. Special attention shall be focused on roof projections, vent lines, and parapets. 

 

1.2.2.2.2.9.2.2.  When major damage or faults are discovered, they shall be reported to the Facility Manager and Contracting Officer or his/her authorized representative for further instructions.

1.2.3.  Emergency Repair Work: 

A listing of man-hours by various trades will be included as a separate unit-price line item in the Contractor's proposal for the labor necessary to respond to the failure of equipment, components or systems outside standard duty hours.  Labor costs for such response will be Indefinite Quantity costs based upon the Contractor's unit prices provided in “Functional Area II – Emergency Work” line items.  These man-hours are intended only for use on hospital Emergency Repair work that is performed other than standard duty hours.  Emergency work on systems such as elevators, where proprietary equipment or limited service sources are available must be utilized to preclude voiding manufacturers' warrantees.  Complete records of the time line of actions taken, persons contacted and any other information documenting that sound judgment is used, are required.  The 24 hour Emergency Room staff should, at a minimum, be contacted when such action is necessary and when the QAP or Facility Manager cannot be contacted. 

1.2.3.1.  The Contractor shall accomplish emergency work regardless of warranty provisions and report, in writing, to the Contracting Officer or his/her authorized representative and Facility Manager the actual labor and materials cost within one working day after the repair is complete. 

1.2.4.  Functional Area III - Project Work

1.2.4.1.  Functional Area III can be any repair, maintenance, alteration, modification, renovation or new work that the Contracting Officer determines exceeds the intent of the Preventive Maintenance work force and which will not be completed by the Repair Work Force.  Functional Area III work exceeds $25,000 and is less than $100,000 per project.  The Facility Manager/QAP will determine the work to be performed under Functional Area III.  Functional Area III shall be completed as individual jobs separate from the fixed price provisions of this contract. Payment for each project will be at the price negotiated in accordance with functional area III of this contract.  At the Government's discretion, Functional Area III may be accomplished by other sources (including other contracts) designated by the Contracting Officer.  The Government is under no obligation to give the Contractor first rights to Functional Area III.  There is no guarantee of a minimum order. 

 

1.2.4.2.  Given the nature of work, neither quantity nor time frame for Functional Area III to be performed under this contract is currently known.  The Government will request a proposal from the contractor for each project.  Refer to appendix F for the flowchart showing how Functional Area III is accomplished.  Functional Area III work may or may not be awarded to the incumbent contractor.  Functional Areas I and II work shall not suffer at the expense of Functional Area III.  

1.2.4.2.1  The Contractor shall provide all labor, materials and supplies (unless materials and/or supplies are Government-furnished), equipment, management and overhead to accomplish Functional Area III. 

1.2.4.2.2  Overview of the Functional Area III Process.  

1.2.4.2.2.1  The Government will forward a request for proposal to the Contractor for Functional Area III requirements.  Requests for proposals will include a narrative description of Functional Area III requirements and, possibly, sketches to help define them. 

 

1.2.4.2.2.2  The Contractor shall estimate each Project and shall, within the time stated by the Contracting Officer, return a proposal to the Contracting Officer or his/her authorized representative with a detailed estimate of all costs. Any necessary supplies, materials, equipment or subcontract costs should also be included in the Contractor's proposal.  Proposals for all Functional Area III work may be negotiated.  If a negotiated agreement cannot be reached, the Government reserves the right to perform Functional Area III with its own work force or under a separate contract. 

 

1.2.4.2.2.3.  Upon written approval of the Contracting Officer, the Contractor shall order materials and schedule work.  The Contractor shall prioritize Functional Area III to provide for completion within thirty calendar days following issuance of the approval unless additional time is justified and approved by the Contracting Officer.  Work shall be in compliance with all applicable codes and shall include a standard commercial warranties for labor and materials. 

 

1.2.4.2.2.4.  When significant changes or unanticipated conditions arise during performance of the project, the Contractor shall immediately notify the Contracting Officer or his/her authorized representative and the Facility Manager. 

 

1.2.4.2.2.5.  At the weekly coordination meeting (see Paragraph 1.3.1.3.3.1.), the Contractor shall submit a written report reflecting all unfinished projects that have been awarded to the Contractor. 

 

1.2.4.2.2.6.  Upon completion of Functional Area III work, the Contractor shall prepare and submit to the QAP updated autoCAD drawings whenever any alterations of an existing system or facility are made.  Updated autoCAD (as builts) on equipment or the building itself is needed to update the installation's real property records. The autoCAD (as builts) shall show all work as it was actually completed.  The as-built, drawings shall be accomplished in autoCAD and shall include adequate detail to allow trade draftsmen to update the record drawings and the Government to update the JCAHO Statement of Conditions.  As-built drawings must be submitted not later than five working days after completion of each project. 

1.2.5  Materials & Supplies:

1.2.5.1.  An initial inventory of Government furnished bench stock materials (refer to definition of bench stock material) shall be made available to the Contractor at time of contract performance.  The Contractor is responsible for maintaining adequate stock levels.  Materials, which must be purchased and furnished by the Contractor to be used for equipment, component and systems repairs will be reimbursed to the Contractor on a monthly basis by the Reimbursable Materials CLIN. 

 

1.2.5.1.1.  Replenishing and increasing sufficient bench stock levels will be accomplished through the following monthly process.  The Contractor shall submit a request to the QAP for approval to replenish bench stock materials.  All materials so purchased are Government property and must be accurately accounted for.  Any material item which must be provided by the Contractor, which is not recurring in nature and which can be individually procured with a unit price of less than $500, shall be purchased directly by the Contractor. Reimbursement of each such item shall be based upon submittal of a proper receipt, which shows source, date and actual purchase price. Individual items, which cost over $500 shall only be purchased subsequent to obtaining QAP approval for the procurement.  Some type of competition, including the requirement to identify more than one source for acceptable materials may be required prior to their actual purchase. 

 

1.2.5.1.2.  Reimbursement for materials, parts and supplies will be made under the “Reimbursable Materials” CLIN.  Note that no separate payment shall be made for administration, overhead or project management for materials, parts or supplies acquisition.  Discounts of any kind will be split with the US government on a 50/50 basis.  Note that no separate payment shall be made for administration, work order management center, overhead, or project management for materials acquisition for materials to support the preventive maintenance effort.  The Contractor's failure to order stock and issue spare parts, materials and supplies shall not be used as an excuse for untimely performance.

1.2.5.2.  Bench-Stock Material Inventory System

The Contractor shall procure, store, issue, and account for all materials used in accomplishing this Contract using an automated system to maintain inventory level and stock accountability. 

 

1.2.5.2.1.  The Contractor shall establish and maintain an inventory of bench stock materials and an inventory system.  The inventory shall be updated at least once every six (6) months.  

 

1.2.5.2.2.  Prior to purchasing any chemicals or hazardous materials the contractor shall submit an MSDS and estimated quantity of usage to be used on each work order to the QAP or Facility Manager for approval using AF Form 3009, Material Submittal.  Upon completion of work the Contractor shall submit a report stating the amount of hazardous materials used to the QAP for work order completion.  

1.2.5.2.3.  The Contractor shall plan for emergency situations by identification and stocking high demand spare parts, tools and equipment. 

1.3.  MANAGEMENT OPERATIONS

This Section addresses specific tasks, standards, performance periods, and workload that are required for the performance of this contract. 

1.3.1.  WORK MANAGEMENT 

1.3.1.1.  Work Overview. 

 1.3.1.1.1.  All communication devices used in the hospital structure itself shall comply with restrictions imposed by the Medical Facility for communication equipment operating within these medical facilities.  No cellular phones or two-way radios are permitted within the health care facility buildings without authorization from the Facility Manager.   

 

1.3.1.1.2.  The Contractor shall have a representative present who is capable of explaining the work operations and receiving communications from the Government in the English language when any work is being conducted by any member of the Contractor or its subcontractors. 

 

1.3.1.1.3.  All oral communication, and written correspondence and documentation submitted by the Contractor in connection with the performance of the contract requirements shall be in English.  

1.3.1.2.  Work Exclusions.

 1.3.1.2.1.  The housekeeping personnel has the responsibility for providing a clean and sanitary environment in the entire Composite Medical Facility except areas used by the Contractor for this contract.  The service includes cleaning patient rooms, corridors, public spaces, and office areas. Maintenance and repair work may conflict with custodial service daily routines.  When this occurs, the Contractor shall coordinate with housekeeping personnel through the QAP to reschedule so that cleaning operations follow maintenance work whenever possible. Government provision of housekeeping personnel or the presence of Government personnel who perform general custodial duties do not relieve the Contractor from the requirement to clean up all work areas immediately following maintenance or repair work.  Also, the contractor is responsible for maintaining the cleanliness of all electrical and mechanical rooms and the roof area, including gutters.

1.3.1.3.  Work Management and Scheduling.

Personnel from the Base Civil Engineer's (BCE) office and other contractors perform various responsibilities that may be impacted by Contractor operations.  The Contractor's monthly and weekly work schedules shall be prepared and coordinated to avoid adverse impact on the hospital facilities' operations to the maximum extent practicable.  At least 72 hours in advance, the Contractor shall coordinate with the QAP or Facility Manager any planned utility outage or any work activity that might interrupt or hinder patient care or any Government activity at the Composite Medical Facility. 

1.3.1.3.1.  Annual Work Scheduling.

The Contractor shall develop an annual Work Schedule showing all proposed scheduled preventive maintenance activities the schedule shall be submitted to the QAP for review and approval not later 10 Oct each Option Year with the exception of the basic year (see Phase-in appendix).  The Contractor shall make changes to the schedule as directed by the QAP. 

 

1.3.1.3.1.1.  The schedule shall be divided into sections corresponding to subsections corresponding to Paragraphs 1.3.3 through 1.3.8.  Within each section or subsection the schedule shall indicate by paragraph reference each task to be performed, dates to be performed and the facility number/location where the task will be performed.  The schedule shall be revised as required to incorporate any significant changes in its contents.  Schedule shall be loaded into the DMLSS. 

1.3.1.3.2.  Monthly Work Schedule.

The Contractor shall supplement the Annual Work Schedule with a detailed Monthly Work Schedule.  The monthly schedule shall contain all scheduled work from the Annual Work Schedule with known additional work from Functional Areas II and III.  The schedule shall be submitted to the QAP for review and approval not later than the 21st (twenty-first) of each month preceding the month to which the schedule applies. 

 

1.3.1.3.2.1.  The Monthly Work Schedule shall indicate the specific task to be performed, the date it is to be performed, the location where it is to be performed and the estimated man- hours required for each task.  The schedule shall be sufficiently detailed to enable Government quality assurance evaluators to locate and observe the ongoing work if desired. 

 

1.3.1.3.2.2.  The Contractor shall schedule, control, and perform all work in accordance with the work schedules approved by the QAP.  Planned revisions or changes to any schedule shall be submitted a minimum of eight (8) work hours in advance to the QAP and Facility Manager and shall indicate reasons for the change. 

 

1.3.1.3.2.3.  Monthly reports shall be submitted to the QAP not later than the 5th business day after the reporting month showing actual performance.

1.3.1.3.3.  Performance Evaluation Meetings. 

The Contracting Officer or Contractor may request a meeting be scheduled in writing at any time.  

 

1.3.1.3.3.1.  Weekly Coordination Meetings.  The Contractor shall meet once weekly with the Government QAP and/or Facility Manager at a mutually agreed upon time to review work completed, work in progress, and planned work. 

1.3.1.3.4.  Work Reception and Management.

The Contractor shall operate and maintain a work reception and management center to receive work orders electronically (via Defense Medical Logistics Support System (DMLSS)) and to coordinate work through the Facility Manager.  The work reception and management center shall operate during normal duty hours.  

1.3.1.3.4.1.  The contractor is responsible for coordinating gate passes through base security, expediting receipt of spare parts, recover parts from local off base sources and provide escort services for subcontractors.  For emergency work response times see paragraph 1.3.1.3.6.1.

1.3.1.3.4.2.  Automated Maintenance and Repair Database. 

The Contractor shall maintain an automated database of real property maintenance and repair records and activities using the DMLSS.  The Government shall provide the required hardware, software, and Contractor training to support DMLSS implementation.  The Contractor shall use DMLSS for scheduling inspection and maintenance work orders, tracking historical maintenance and repair activities (including task, man hours, materials, and cost), maintaining real property equipment inventories (to include S/N, model numbers, manufacturer information, etc…) and all other maintenance and repair related management features as provided by DMLSS and as specified by the Government.  The work to maintain DMLSS shall be part of the Contractor's firm fixed price under Functional Area I.  

1.3.1.3.4.2.1.  The Contractor shall provide DMLSS implementation support that includes data gathering of information to be used in creating the equipment inventory database, including, but not limited to, the following information (1) unique equipment or item identification/control number; (2) equipment type and manufacturer; (3) model & serial numbers; (4) location; (5) department code; (6) supplier name and related information; (7) purchase date (when available); (8) date of warranty expiration; (9) date of service contract expiration; (10) availability of operators; (11) service manuals.  

 

1.3.1.3.4.2.2.  The Contractor shall perform all related administrative services necessary to perform the work such as, but not limited to, supply, procurement, quality control, reception, financial control and maintenance of accurate and complete records, files, maintain integrity of DMLSS RPIE equipment information, and libraries (including preparation and updating of as-built drawings) which are necessary and related to the functions being performed. 

 1.3.1.3.4.2.3.  Work Orders.

A Work Order can be written for any needed maintenance or repair work.  A Work Order is identified and primarily reported to the Contractor by a phoned-in request or electronically via DMLSS from an element of the Composite Medical Facility. 

1.3.1.3.4.2.3.1.  Work Orders shall be logged in or entered into a database upon their receipt.  The Work Order number shall be furnished to the requestor.  The QAP/Facility Manager will confirm classification of work as Emergency or Urgent.  A work order is considered complete when inspected and/or approved as complete by QAP. 

1.3.1.3.4.3.  Files and As Built

The Contractor shall maintain and update accurate files of documentation records and reports as required under the terms of this contract.  The Contractor shall not allow access to files by any Government agency, non-government agency or any individual unless specifically authorized by the QAP or Facility Manager.  Files shall be made available to the QAP or Facility Manager upon request.  The automated data files are the property of the Government and shall be turned over to the Contracting Officer or his/her authorized representative at the completion termination of this contract.  The as built drawings shall be updated using AutoCAD software.  Updated as builts are required if a change is made to the floor plan.

1.3.1.3.4.4.  Technical Library.

The Contractor shall maintain a library of technical data related to the operation and maintenance of the medical facilities, systems, equipment and property.  The library shall be developed as maintenance and repair activities are undertaken.  The library shall consist of all technical information gathered on any system maintained under this contract.  The library shall include information such as manufacturers' operating instructions, parts lists, and maintenance manuals or other recommended maintenance instructions for installed systems and equipment; applicable Government publications; facility drawings; and any other technical and reference publication deemed necessary by the Contractor.  Publications listed in Appendix C.1 are necessary for the daily operations, the contractor is encouraged to obtain copies but will have joint use of the Facility Management Library.  Contractor should be aware of all standards and publications referenced in Appendix C.2
 

1.3.1.3.4.4.1.  Government publications shall be requested through the QAP or Facility Manager. 

 

1.3.1.3.4.4.2.  If manuals are not provided and are not otherwise available, the Contractor shall determine a source of the required publications and submit the information to the QAP or Facility Manager for approval to procure.  The Contractor shall initiate reimbursable procurement action upon approval from the QAP or Facility Manager. All publications and references placed in the technical library shall be marked and accounted for as Government-Furnished Property. 

 

1.3.1.3.4.4.3.  Warranty information shall be maintained in the Technical Library.   Warranty records will identify the item, the type of warranty, the expiration date of the warranty and the name and location of the firm to contact concerning the entitlement under the warranty.  The Contractor shall establish records for new warranties acquired during the contract period. Maintenance of warranty information is a preventive maintenance activity. 

1.3.1.3.4.4.3.1.  The Contractor shall perform all tasks necessary to enforce all construction/ manufacturers' warranties on facilities and equipment covered by this contract.  The Contractor shall promptly notify the QAP or Facility Manager in writing of difficulties encountered in the enforcement of warranties and of instances in which the costs of enforcement would exceed the benefits derived. 

1.3.1.3.5.  Work Hours. 

Due to the nature of Composite Medical Facility's mission, a portion of the Contractor's work may have to be accomplished during other than normal duty hours to meet the performance requirements of this contract and support customer's needs.  If the Contractor desires to carry on scheduled work at other than normal duty hours, or on Saturdays, Sundays, or Holidays, he/she shall submit a request to the QAP or Facility Manager and shall allow a minimum of seventy-two (72) hours to enable satisfactory arrangements to be made with the Facility Manager.  The Contracting Officer or his/her authorized representative may, at his/her discretion, disapprove applications for work hours outside the normal work hours.

1.3.1.3.5.1. Normal Duty Hours.

Normal duty hours shall be 0730 to 1630 hours, Monday through Friday, except for Legal United States Holidays.  Normal duty hours incorporate a one hour lunch period.  The contractor shall staff the work reception and management center at all times during normal duty hours. 

1.3.1.3.5.1.1  Daily Maintenance Requirements.

The Contractor shall perform daily operational checks of the following equipment and systems as a part of the Preventive Maintenance program: electric distribution systems, water treatment/water softener systems, medical and dental gas distribution systems, HVAC systems, elevators, air compressors, and vacuum pumps at 7:30 AM daily (seven days per week) and again at 1 :00 PM on non-duty days. Checks shall be accomplished to ensure that all equipment/systems are operating prior to the peak patient load in the Hospital. 

1.3.1.3.5.1.2.  24 Hour Support.

The contractor shall provide on site personnel to maintain a 24-hour surveillance of major systems within the Composite Medical Center.  The personnel shall respond to unanticipated emergencies (such as loss of electrical power, loss of environmental control system, etc…)

1.3.1.3.5.2.  Standard Working Hours.

Standard working hours shall be from 0500 to 2000 hours, Monday through Friday, except Legal United States Holidays.  On occasions where Preventive Maintenance or Repair Work Orders require performance other than normal duty hours (i.e. utility outages, access to occupied rooms, etc.), the QAP or Facility Manager shall coordinate work force scheduling within Standard Working Hours. 

1.3.1.3.5.3.  Emergency Hours 

Hours other than Standard Working Hours.  Emergency Work Hours is work conducted due to an emergency situation that falls under Functional Areas II or III that occurs outside Standard Working Hours.  Emergency work is defined in paragraph 4.5.24.1.

1.3.1.3.6.  Priority Classification and Response Times.

The Contractor shall respond to work requirements promptly, and shall complete tasking without delay.  The following table and guidelines will be used in evaluating work requirements. 

 

	 
Priority
Classification
	 
Condition
	 
Response Time

	 
Emergency
	 
Failures or wants of repair of the installations which constitute a danger, security risk, health hazard, seriously affects facility occupation / comfort or the Medical Group’s operational effectiveness.

 
	Standard Working Hours

Initial response to be within 15 minutes of the call.  Investigate and make safe within 1 hour of the initial response.
Repair / replacement completed or provide temporary alternative facilities within, 2 hours of the initial response.
Outside Standard Working Hours
To be at the failure within 1 hour of the call.
Investigate and make safe within 2 hours of the call. 
Repair/replacement completed or provide temporary alternative facilities within, 3 hours of the call. 

	 
Urgent
	 
Failures or wants of repair that affect amenities, but which do not immediately affect operational effectiveness or occupation.
	 
Investigate within 1 hour or first hour of next duty day. 
Repair or replace within 3 days.

	 
Routine
	 
Other than Emergency or Urgent. 
	 
Investigate within 7 days. Repair or replace within 30 days.


 

1.3.1.3.6.1  For emergency work orders at the Composite Medical Facility during standard duty hours, the Contractor shall immediately dispatch and have a qualified serviceman at the work site within fifteen (15) minutes.  After standard duty hours, the Contractor shall have a qualified serviceman at any work site within one (1) hour from notification of an emergency. 

1.3.1.3.6.2.  Emergency Maintenance.

Any transportation system failure, which results in slowing the movement of medical items or personnel essential to proper patient care, shall be considered as emergency maintenance.  Contractor shall respond to work orders for repair of elevators as priority emergency work.  (See Paragraph 1.3.4).

1.3.1.3.6.3.  Urgent work orders

During normal duty hours, the Contractor shall dispatch and have a qualified serviceman at the work site within one (1) hour.  After normal duty hours, the Contractor shall have a qualified serviceman at the work site the first hour of the next duty day.  

 

1.3.1.3.6.3.1.   If work continues beyond standard working hours, emergency rates apply for the period when work is performed beyond standard working hours.  The Facility Manager or QAP must approve work beyond standard hours. 

 

1.3.1.3.6.3.2.  Verification of Response/Completion Times.  The Contractor shall have the QAP or Facility Manager or in their absence - someone else with knowledge of the service requirement, verify by his/her printed name and signature the work performed and the time/date work was completed.  The Contractor shall file completed work orders in numerical sequence and retain them for at least two years or until the QAP, Facility Manager requests them.  The Contractor shall provide all work order documentation to the QAP, Facility Manager upon completion of the contract.  

1.3.1.3.6.4. Routine work 

Routine work shall be initiated on-site on a first-come-first served basis unless the Facility Manager indicates otherwise and shall be executed within normal work hours to completion unless circumstance warrant otherwise. 

1.3.1.3.6.5.  In all cases, it is expected that the Contractor will have available equipment, materials, supplies and personnel to perform foreseeable tasking within the above mentioned goals and that he will schedule activities to avoid unnecessary delay in completing work.  If the above mentioned goals cannot be met due to unforeseen circumstance, the Contractor shall notify the QAP, Contracting Officer or his/her authorized representative and Facility Manager. 

1.3.1.3.7. Holidays. 

 

Legal US Public Holidays:  

On the following holidays there will be a reduced staffing of the Composite Medical Facility, and access will be limited in certain areas or rooms of the facility.  

 

New Year's Day, 1 January 

Martin Luther King, Jr. Birthday, 3rd Monday in January 

President's Day, 3rd Monday in February 

Memorial Day, last Monday in May 

Independence Day, 4th July 

Labor Day, 1st Monday in September 

Columbus Day, 2nd Monday in October 

Veteran's Day, 11 November 

Thanksgiving Day, 4th Thursday in November 

Christmas Day, 25 December 

 

When US legal holidays fall on Saturday, the preceding Friday will be considered a holiday.  When such holidays fall on a Sunday, the succeeding Monday will be considered a holiday

1.3.1.3.8.  Recording Hours Worked.

The contractor shall maintain an electronic time keeping system to record all hours worked on this contract and may be required to use additional time keeping systems installed in the facility.  These times will be submitted on a monthly basis to the QAP or Facility Manager.   

1.3.1.3.9.  Contractor Representatives. 

 1.3.1.3.9.1.  Contractor Representative (Project Manager).  The Contractor shall designate a representative - hereafter referred to as the Project Manager - who shall be authorized and empowered to act fully on behalf of the Contractor on all matters relating to this contract, who shall serve as the main point of contact with the Government, and who shall conduct overall management coordination with the Government. 

 

1.3.1.3.9.2.  The Contractor shall designate an Assistant Project Manager who shall be authorized to act on behalf of the Contractor in the absence of the Project Manager. 

 

1.3.1.3.9.3.  Either the Project Manager or an Assistant Project Manager shall be present at the Composite Medical Facility at all times during normal duty hours.  The Contractor is expected to directly manage and supervise all personnel and resources employed in the performance of any contract activity at all times.  Outside standard duty hours, the Project Manager or Assistant Project Manager shall be available at all times for telephone contact from the Composite Medical Facility.  Both the Project Manager and Assistant Project Manager will provide a home fixed phone number and a mobile (cell) phone number to the Facility Management Office.  A representative of the contractor shall be available at all times on site or by telephone (24 hours per day every day) to answer questions and promptly take appropriate, responsible action.  The Project Manager shall have the ability to immediately communicate with all of his/her work force. 

1.3.1.3.9.4.  Engineering Support.

Contractor will provide on site engineering support for electrical and mechanical systems.  Engineers should be present during the normal duty day and available for call back and for consultation when required.  

1.3.1.3.9.4.1.  The Contractor shall verbally notify the QAP or the Facility Manager of any changes to the engineering support personnel by providing written notification not later than 24 hours prior to the effective date of the change.  The Contracting Officer shall have the right to determine, without appeal of such decision, whether the proposed representative has sufficient capabilities, and the Contractor shall immediately replace any individual not acceptable to the Contracting Officer. 

1.3.1.4.  Work Authorization.

 Work requests will be submitted to the Facility Management or Contractors Help Desk (when Facility Management is closed) for action.  The Facility Manager shall review and prioritize each work request before forwarding it to the Contractor for action by the Repair Work Force.  Coordination of personnel, work scheduling and the determination of the type of skilled labor necessary for each work request will be the responsibility of the Contractor's Project Manager, based upon input from the Facility Manager.  For example, the Facility Manager may note that a certain work request carries a much higher priority than another i.e. - a fire alarm system repair may be more important than repair of a bad light switch in an unused storage room. 

 

1.3.1.4.1.  Miscellaneous Tasks.

The Contractor shall perform the following special tasks at the intervals indicated and within the response times stated. 

1.3.1.4.1.1.  Clean up and Disposal of Trash.

The Contractor shall completely clean up all work sites when maintenance, repair or Functional Area III is completed. While work is underway, work sites should also be maintained.  Work sites must be reasonably clean and orderly at all times.  If work cannot be completed by the close of any normal business day, reasonable efforts should be taken to minimize disorder and the amount of trash or waste materials left on site.  Trash or waste materials should be disposed of as it is generated - it should not accumulate.  The Contractor will be required to remove all trash or waste for work performed under each work order and dispose of it off base in accordance with local Japanese laws and pertinent regulations.  The Contractor shall submit all final manifests to the Environmental Flight through the QAP or the Contracting Officer for review and records in accordance with the Japan Environmental Governing Standards and local Japanese laws and pertinent regulations.  Functional Area III Hazardous waste shall be disposed of in accordance with Paragraph 1.3.8.2.3. 

1.3.2.  Quality Standards 

Standards Applicable To All Work.  All of the Contractor's work shall meet the standards below and any additional standards, which may be imposed elsewhere in this document.  Methods and procedures shall minimize the frequency of required maintenance.  The Contractor shall meet all standards incorporated by reference.  The Contractor's work shall meet the standards in Appendix C2. 

1.3.2.1.  Asbestos.

The Contractor is cautioned that materials in and around the Composite Medical Facility may contain asbestos.  Asbestos survey data is available from the Environmental Flight but may not always be comprehensive.  The contractor will be responsible for the Asbestos Operations and Maintenance Program throughout the Composite Medical Facility, IAW the Yokota AB Asbestos Management and Operating Plan.  If suspected ACM is encountered, notify the QAP, Contracting Officer, and Environmental Flight immediately.  Do not continue with any work that will violate DoD or the Japan Environmental Governing Standards regarding asbestos.  Failure to notify the government will be grounds for termination of this contract.  In the absence of detailed survey data, asbestos sampling and testing will be conducted IAW EPA approved methods.  The failure of the government to identify all asbestos containing material (ACM) in no way relieves the Contractor from his legal obligation to comply with DoD and JEGS regarding the safe handling and disposal of asbestos.  The Contractor in accordance with local Japanese laws shall dispose of ACM.  Bioenvironmental Engineering (374 AMDS/SGPB) reserves the right to perform any area sampling before, during, or after the contract period.
1.3.3.  HEATING, VENTILATING, AIR CONDITIONING EQUIPMENT. 

1.3.3.1.  Scope of Work.

The Contractor shall operate, maintain, and repair all heating, air conditioning, ventilation and refrigeration equipment and systems including, but not limited to, heating and cooling plants, central heating and cooling systems, heat pumps, window air conditioning units, water coolers, dehumidifiers, raised floors, computer rooms and refrigeration equipment.  All equipment shall be operated, maintained and repaired in accordance with manufacturers' recommendations.  The Contractor shall operate the equipment in the most economical manner to assure provision of heating and air, administrative areas, and preservation of perishable items throughout the Hospital complex.  The Contractor shall balance all HVAC systems and rebalance the systems each year during the Spring transitional period. This work is preventive maintenance work. 

1.3.3.2.  Heating Systems. 

1.3.3.2.1.  The Contractor shall operate all boiler and heating systems and associated equipment/systems in support facilities as required.  The Contractor shall operate and maintain all boiler and heat exchange systems.  The daily observation required to confirm proper heating system operation is a preventive maintenance activity.  If through such observation a determination is made that a need for repair exists, then that repair will be completed by the Repair Work Force or as Functional Area III. 

 

1.3.3.2.1.1.  The boiler and heat exchange systems consist of an assembly of coordinated equipment used to supply the energy needed to meet hot water and steam load requirements. 

 

1.3.3.2.1.1.1.  Steam and Hot Water Generation Components:  The groups of components used in various combinations requiring maintenance in steam and hot water generation include, but are not limited to, boilers, gas/oil-fired burners, economizers, safety valves, water columns, gauge glasses, pressure gauges, blow-off valves, steam outlet valves, fans, fan drives, and stacks, combustion control, instruments and meters, flash tanks, surge tanks, and storage tanks, feed water heaters, de-aeration equipment, centrifugal pumps, accumulators, boiler piping systems for water and steam, steam distribution systems and insulation. 

 

1.3.3.2.1.1.2.  Steam and Hot Water Distribution Systems.  The groups of components used in various combinations requiring maintenance in steam and hot water distribution systems include, but are not limited to, thermostatic traps, float and thermostatic traps, air eliminators and vents, strainers, oil separators, pressure reducing valves, pressure relief valves, expansion joints, pipe anchors. hangers, supports, fittings, and connections, control system, radiators, convectors, fly tube units, heating coils, unit heaters, heat exchanger, humidifiers, cabinet heaters, condensate return units, and insulation. 

 

1.3.3.2.2.  Maintenance and Repair of Heating and Distribution Systems.  The Contractor shall maintain and repair all central heating systems.  Heating system components and accessories to be maintained include, but are not limited to, steam, condensate and hot water supply/return lines, heat exchanger; distribution and handling components; condensing equipment; miscellaneous pumps and systems instrumentation; flash and expansion tanks; safety valves and associated appurtenances necessary to generate and deliver steam and hot water to facilities external to the main heat exchanger. 

 

1.3.3.2.3.  Summer Overhaul of Boilers, Gas/Oil-Fired Burners and Heat Exchanger.  The Contractor shall overhaul each boiler during the summer months. Overhaul shall include complete disassembly, inspection, cleaning, replacement of defective parts, reassemble and testing.  Gas/oil-fired burners shall be overhauled every 6 months.  These overhaul activities are considered preventive maintenance actions. 

 

1.3.3.2.4.  Maintenance and Repair of Heating Systems and Equipment Other Than Boiler and Heat Exchange Systems.  The Contractor shall accomplish maintenance and repair of equipment such as, but not limited to, forced hot air heaters, wall heaters, infrared heaters, overhead heaters, and domestic hot water heaters as required by preventive maintenance schedules, manufacturer's instructions and in response to work orders.  This work is considered to be preventive maintenance. 

1.3.3.3.  Air Conditioning Systems.

The Contractor shall operate air conditioning plants and systems and maintain/repair all air conditioning systems, components and equipment.  Performance shall be in strict compliance with the system manufacturer's instructions, operation and maintenance manuals and standards contained herein or incorporated by reference.

 

1.3.3.3.1.  Maintain/Repair Central Air Conditioning/Ventilating Systems.  The Contractor shall conduct operational checks of Central Air Conditioning/Ventilating Systems at a minimum of twice weekly during the cooling season.  Operating deficiencies shall be corrected as required in accordance with the equipment manufacturer's instructions and applicable PM tasks listed in this document, which are incorporated by reference.  Include annual maintenance of the chillers and disinfection service for appropriate areas. Operational checks are preventive maintenance actions. 

 

1.3.3.3.2.  Condenser/Chill Water Testing and Treatment.  The Contractor shall test and treat condenser and chill water in all air-conditioned buildings covered in this document for corrosion, scale, and algae in accordance with Operation and Maintenance manuals and the equipment manufacturer's recommendations.  This work is preventive maintenance. 

 

1.3.3.3.3.  Maintain/Repair Air Conditioning/Refrigeration Equipment Other Than Central Systems.  The Contractor shall accomplish maintenance and repair of equipment such as, but not limited to, water coolers, dehumidifiers, self-contained air-conditioner units, ventilation fans, and refrigeration equipment as required by preventive maintenance schedules, inspections and work orders. 

 

1.3.3.3.4.  Recovery of Freon Gas.  The Contractor shall recover Freon gas to the maximum extent possible during repair/maintenance of equipment to prevent release of chlorofluorocarbons into the atmosphere.  The 1990 amendment to the Clean Air Act shall be adhered to during repair and maintenance of all refrigeration equipment.  The Contractor shall comply with Japan Environmental Governing Standards and Government of Japan requirements for all operations involving ozone-depleting substances.

1.3.3.4.  Utility Control Systems.

The Contractor shall operate, maintain and repair the utility control systems in strict compliance with the manufacturer's instructions and standards contained herein or incorporated by reference.  All temperature control devices such as thermostats, valve actuators, damper motors, pneumatic and electronic sensors, relays and enthalpy controllers, etc., are an integral part of the system.  The observation of these systems is a preventive maintenance action. 

 

1.3.3.4.1.  The Contractor shall monitor and record, on a monthly basis, water supply and discharge, propane gas, fuel oil, steam and electricity usage.  This work is a preventive maintenance action. The Contractor is required to monitor utility systems operations and usage and to initiate a work order upon any need for repair or maintenance. 

1.3.3.5.  Water Treatment

The Contractor shall be responsible for monitoring, inspecting, and maintaining proper treatment of water used in heating, ventilation, and air conditioning systems and provide a monthly summary of daily maintenance monitoring results. 

1.3.4.  ELEVATORS  

1.3.4.1.  Scope of Work.

The Contractor shall maintain and repair elevators in accordance with the manufacturer's recommendations.  The Contractor will post “Out of Order" signs in both English and Japanese at elevators which are not working or which are down for repairs or maintenance and indicate the location of other means of travel.  Personnel who perform maintenance and/or repairs shall be authorized and certified by the system's manufacturer.  The Contractor at the required frequency or intervals shall perform recurring inspections or certifications required by the Government of Japan.  All inspections required by any level of the Government in Japan are considered preventive maintenance. 

1.3.4.2.  General Maintenance Requirements: 

1.3.4.2.1.  Should the Contractor find serious or potentially hazardous conditions existing in any elevator system while performing work under this contract, the equipment shall be immediately shut down and secured until repairs can be accomplished. 

 

1.3.4.2.2.  Government of Japan codes should be adhered to when they require more stringent or more frequent inspections and tests than those indicated above or those required in the American National Safety Codes and National Standard Practice for Inspection.  Manufacturers' preventive maintenance and inspection schedules shall be considered the minimum requirement.  Should either the Contractor's or the Hospital's experience with any specific unit(s) indicate that additional work or shorter frequencies between preventive maintenance inspections are required, then that experience should be the basis for a revised preventive maintenance requirement for the specific unit(s) and the Preventive Maintenance plan should be changed to reflect this revision. 

 

1.3.4.2.3.  Clean-up:  The Contractor shall be responsible for the general cleaning of spaces that house elevator equipment.  General cleaning shall include removal of debris, dust, and any other matter from any spaces utilized or maintained by the Contractor. Combustible fluids or oily rags shall be removed at the end of each visit.  They may not be stored in mechanical room areas.  If the Contractor must store combustible materials at the job site, approved containers must be provided that meet NFPA 30 requirements and/or requirements of the Government of Japan. 

 

1.3.4.2.4.  After correcting defects or making repairs to an elevator, the Contractor shall inspect and test the equipment to assure that the elevator complies with the requirements of: 

 

1.3.4.2.4.1.  American National Safety Code for Elevators, Dumbwaiters, and Escalators, No. A 17.1, A17.2 and A17.3, ASME, 345 E. 27th Street, New York, New York, 1971-C, and/or as specified in Government of Japan Standards. 

 

1.3.5.  ELECTRICAL DISTRIBUTION SYSTEMS AND EMERGENCY GENERATORS. 

1.3.5.2.  Secondary Electrical System.

The Contractor shall maintain and repair the secondary electrical service system and the substation in accordance with the manufacturer's instructions, local and federal electrical codes/standards and applicable laws, and regulations.  Responsibility shall be all inclusive.  Materials and workmanship shall be in conformance with existing Federal or local electrical codes, National Institute of Standards and Technology, American Safety Code, Underwriters Laboratory Standards, and the National Electric Safety Code and applicable Government of Japan Codes. 

 

1.3.5.2.1.  Contractor shall test transformer oil annually and provide results to the contracting representative or facility manager.  

 

1.3.5.2.2.  Contractor shall prepare monthly power usage (Meter Readings) to the base and facility management on a Government pre-approved form.

1.3.5.3.  Electrical Distribution Systems

The Contractor shall maintain, repair or replace all components of the electrical distribution systems to include, but not be limited to, main breaker/distribution panel, wire, conduit, lighting fixtures, circuit breakers, transformers, starters, relays, contactors. fuses, disconnects, relays, switches, receptacles, capacitors, ballasts, conduits, electric utility meters, etc.  The medium voltage system shall be subject to annual maintenance.  The emergency electrical distribution system shall comply with NFPA 99.  Results will be recorded in the EOC Committee minutes.

1.3.5.4.  Emergency Generators.

The Contractor shall test, exercise, repair and maintain all emergency generators in accordance with AR 420-43, NFPA 99, NFPA 110 and Government of Japan regulations and manufacturers' recommendations.  Emergency power generation systems must be operational at all times.  All generators shall be tested monthly on designated testing days that will be distributed and set by the QAP and Facility Manager.  The monthly tests will be conducted under full load, by use of live load or a load bank with kVAR load capabilities (to test voltage regulation) for a minimum of two hours each or according to manufacturer's specifications, whichever is most stringent.  Conduct weekly inspections of generators and plant as required by NFPA 99.  The Contractor shall provide close, detailed surveillance, maintenance support and a spare parts inventory to assure continuous operation of the system.  Testing, exercising and maintenance of generators and plant is a preventive maintenance requirement.

 

1.3.5.4.1.  In the event a test reveals a weakness in the capability of the emergency generator to respond to emergency situations, the Contractor shall take appropriate action to restore the equipment's emergency operating capability as a repair.  The Facility Manager and Contracting Officer or his/her authorized representative will be notified within one hour if the generator does not meet NFPA 110 standard response time and response requirements for any test or actual emergency situation. 

 

1.3.5.4.2.  The Contractor shall maintain operating logs for each emergency generator in accordance with AR 420-43, NFPA 99, NFPA 110 and Government of Japan regulations for emergency generators. Completed logs shall be available on-site for inspection by Government representatives upon request.  The Contractor shall prepare a report which details all emergency generator testing activities.  Records of all generator tests activities shall be maintained on file for review by higher authority or by JCAHO.  A copy of the report shall be provided to the Facility Manager and Contracting Officer or his/her authorized representative. 

1.3.5.5.  PCBs 

All electrical components containing oil shall be treated as though they contain polychlorinated biphenyls (PCBs). 

 

1.3.5.5.1.  Notify the Facility Manager, Contracting Officer, Electric Shop (374 CES/CEOIE, 225-2108), and Environmental Flight (374 CES/CEV, 225-5440), whenever a rupture, spill or seepage occurs in a transformer or light ballast. 

 

1.3.5.5.2.  Segregate all fluorescent light ballasts by country of manufacture and store them in Performance Oriented Package (POP) certified containers.  Maintain a listing of all ballasts in container, including serial number, manufacturer’s name, and other requirements to be provided by the Environmental Flight.  Contractor shall coordinate with manufacturer(s) to obtain PCB or Non-PCB certificates for all Japanese-made ballasts. 

1.3.6.  PROPANE GAS, MEDICAL AND DENTAL GASES AND PETROLEUM PRODUCTS STORAGE AND DISTRIBUTION SYSTEMS. 

1.3.6.1.  Scope of Work.

The Contractor shall maintain and repair all gas distribution systems including propane gas, compressed air, nitrogen, medical air, dental air, nitrous oxide, vacuum and oral evacuation.  The Contractor shall maintain any petroleum products storage tanks and distribution systems. 

1.3.6.2.  Gas Distribution Systems.

The Contractor shall maintain and repair, from source to point of use, all components of the gas distribution systems including, but not limited to, piping, pumps, automatic and manual valves, safety valves, reducing stations, meters, alarms, and outlets. 

 

1.3.6.2.1.  The Contractor's responsibility for any gas system shall commence at the outlet side of main valve where gas enters any building.  The Contractor shall monitor, operate, maintain and repair all valves controlling propane gas on the outlet side of the main valve. 

 

1.3.6.2.2.  Maintenance of medical gas systems at the Composite Medical Facility shall be performed as required by the manufacturer's instructions, NFPA 99 and other applicable standards. 

 

1.3.6.2.2.1.  The Contractor shall monitor medical gas supplies and notify the facility manager or designated representative whenever supplies are reduced to 50% of authorized stock levels.  Replacement procurement of medical gases will be accomplished by the Government upon notification of the requirement by the Contractor.  The monitoring of medical gas supplies is a preventive maintenance activity. 

 

1.3.6.2.2.2.  The Contractor shall perform leak tests on all medical gas distribution systems quarterly and maintain a log of test results.  Leak testing is a preventive maintenance activity. 

1.3.6.3.  Petroleum Products Storage and Distribution.  

1.3.6.3.1.  Fuel Storage Tanks.  The Contractor shall inspect, test, maintain, and repair petroleum fuels storage tanks, distribution lines and cathodic protection systems as required by preventive maintenance schedules and inspections. Inspection and testing are preventive maintenance activities.  Minimum preventive maintenance requirements will be those recommendations issued by the manufacturer. 

 

1.3.6.3.1.1.  Fuel Storage Tank Minimum Levels.  The Contractor shall notify the Facility Manager whenever the combined levels in the main fuel tanks fall below 60% of their full capacity.  Fuel tanks shall be inspected weekly in accordance with NFPA 99. 

 

1.3.6.3.1.2.  Fuel Testing.  The Contractor shall test diesel and fuel oil quarterly. If testing establishes that fuel is not acceptable for use, the tanks shall be emptied and non-reusable fuel shall be disposed of by the Contractor.  Routine testing is a preventive maintenance activity.  Any required fuel removal will be undertaken by the Repair Work Force or may be completed under the indefinite delivery program.  The Contractor shall coordinate with the Facility Manager to schedule re-supply to provide uninterrupted service. 

1.3.6.4.  Propane gas distribution systems

The Contractor shall maintain and repair, from source to point of use, all components of the propane gas distribution systems including, but not limited to, piping, pumps, automatic and manual valves, safety valves, reducing stations, meters, alarms, and outlets. 

 

1.3.6.4.1.  Propane gas distribution System shall be maintained in accordance with NFPA 54 and/or the National Fuel Gas Code and all applicable Government of Japan standards. 

 

1.3.6.4.2.  The Contractor shall monitor propane gas supplies and notify the facility manager or designated representative whenever supplies are reduced to 50% of authorized stock levels.  Replacement and procurement of medical gases will be accomplished by the Government, upon notification of the requirement by the Contractor.  The monitoring of medical gas supplies is a preventive maintenance activity.  

1.3.7.  FOOD SERVICE EQUIPMENT. 

1.3.7.1.  Scope of Work. 

The Contractor shall install, maintain and repair mobile and installed food service equipment in support of the Hospital patient and staff dining facilities.  Food service equipment includes all items supporting the preparation, processing, serving, and disposal of food.  As a minimum, work orders for repair of dining facility equipment shall be designated urgent. 

1.3.7.2.  Tasks. 

1.3.7.2.1.  Maintenance and Repair of Food Service Equipment. 

The Contractor shall maintain and repair all food service equipment.  The listing at Appendix A1.3 reflects the quantity and type of major equipment presently on hand.  This list is subject to continual change. 

 

1.3.7.2.1.1.  Preventive Maintenance.  The Contractor shall perform preventive maintenance services on all equipment in accordance with maintenance instructions provided by the equipment manufacturer or in appropriate, applicable technical manuals. 

 

1.3.7.2.1.2.  Repair.  The Contractor shall repair damaged and defective food service equipment to include replacement of damaged defective and worn parts.  Repair shall include the removal, reinstallation or relocation of equipment or their parts which have been removed for repair or replacement.  Repair shall include all electrical, gas, water, steam, drain and any other installed hookup as it pertains to the equipment. 

 

1.3.7.2.1.2.1.  The Contractor shall establish a relationship with a major supplier of parts for food service equipment repair/component parts which will facilitate order/receipt of replacement parts that are not on hand (not demand supported or approved standby).  The objective of this procedure shall be to obtain required replacement parts within 12 hours of breakdown.  The Contractor shall be reimbursed for supplies and parts procured to make the required repairs.  Alternatively, the Government may supply equipment or their parts as Government-furnished equipment. 

 

1.3.7.2.1.2.2.  The need to accommodate concerns for safety and the need for good hygiene in food preparation areas and around food preparation equipment must constantly be considered in preparation and the execution of maintenance routines and in the preparation and updating of the preventive maintenance plan.  JCAHO compliance reviews focus on work practices.  Contamination or infection control is important issues for the hospital. 

 

1.3.7.2.1.3.  Utility Connections.  The Contractor shall maintain and repair all electrical power supplies, steam lines, sewer lines, gas, water supply and any other service utility connection to food service equipment and its component parts. 

1.3. 7.2.2.  Installation and Relocation of Food Service Equipment. 

The Contractor shall install replacement equipment or relocate equipment in response to work orders.  The Contractor shall install Government-furnished equipment in response to work orders. 

 

1.3.7.2.2.1.  The Contractor shall position equipment to be compatible with available utilities. 

 

1.3.7.2.2.2.  The Contractor shall assemble new equipment according to manufacturers' instructions and recommendations for preparation and installation. 

 

1.3.7.2.2.3.  The Contractor shall connect the equipment with the proper power source, water lines, gas lines, sewer lines, ventilation system, and discharge lines as necessary for correct installation to include proper anchoring bolting and other manufacturer recommended methods of securing the equipment to its stationary locations or, in the case of any mobile equipment, for its intended function.  The Contractor shall inspect and correct all leakage of connection lines to include, but not be limited to, gas, electricity, water, ventilation, steam, sewer, and discharge. 

 

1.3.7.2.2.4.  The Contractor shall ensure that the equipment functions properly in accordance with the equipment's capability and the manufacturer's recommended usage. 

1.3.7.2.3.  Maintenance and Repair of Fire Suppression Systems.

 1.3.8.2.2.  Fire Detection/Prevention and Protection System. 

The Contractor shall inspect, test, operate, maintain and repair the entire fire detection/prevention and protection systems as specified by NFPA 72, the manufacturer's instructions and in accordance with all applicable local and Federal rules, regulations, codes, and standards, including semi-annual maintenance of the sprinkler system.  Results of the semi-annual maintenance and inspection will be reported to the EOC Committee.  The Contractor shall add to or remove devices as needed to maintain compliance with these codes and standards. Any such work will be performed by the Repair Work Force or as Functional Area III.  The Contractor shall determine requirements for devices and the location where devices can be added.  If devices are added or removed from the system, the Contractor shall update the drawings, perform revised battery calculations and notify the Contracting Officer or his/her authorized representative and Facility Manager in writing. 

1.3.7.2.3.2.  Preventive maintenance services shall be performed following ventilation hood cleaning. A perpetual record of preventive maintenance and system repairs shall be maintained in DMLSS. 

1.3.7.2.4.  Ventilation Hoods. 

The Contractor shall perform preventive maintenance services in accordance with manufacturers' recommendations and Chapter 8 of NFPA 96.  Ventilation hoods are defined as the complete hood structure, which includes grease filters, drip pans, and all ductwork contingent with the vent hood and the ventilation fans.  

1.3.8.  MISCELLANEOUS HOSPITAL SYSTEMS AND SERVICES. 

1.3.8.1.  Scope of Work.

The Contractor shall operate, maintain and repair the Hospital systems and provide the services described herein for the Composite Medical Facility. 

1.3.8.2.  Tasks. 

1.3.8.2.3.  Disposal of Hazardous Wastes.

The Contractor is responsible for the proper handling and management of all hazardous waste generated from their work performed on Air Force property.  The Contractor must store, document and transport hazardous waste in accordance with Japanese Environmental Governing Standards, the Yokota AB Hazardous Waste Management Plan, and local Japanese laws.  The Contractor shall be held fully liable for any of their activity or non-activity that results in a Host Nation Enforcement Action.  If a Host Nation Enforcement Action is issued or regulators are investigating a potential violation, the Contractor will assist Yokota AB in defending the investigation.  Any contractor-purchased hazardous materials that become waste shall be the responsibility of the Contractor and shall be disposed of off-base in accordance with local Japanese laws.  The Contractor shall submit all final manifests to the Environmental Flight through the QAP for review and records in accordance with the Japan Environmental Governing Standards and local Japanese laws.  All other (US-government purchased) hazardous waste disposal shall follow the requirements below and shall be coordinated through the Environmental Flight (225-5440).  

1.3.8.2.3.1  All drums used to store hazardous waste must be labeled with a hazardous drum label.  The Contractor shall coordinate with the Environmental Flight to obtain a label.  The label must be placed in the upper third of the drum.  
1.3.8.2.3.2  All drums used to store hazardous waste must be non-leaking, in good condition, and free from severe rusting, bulging, or structural defects.  Drums that are rusty, dented, or leaky should be over-packed.  Drums and/or over-packs must be purchased by the Contractor.  All drums purchased by the Contractor must conform to Performance Oriented Packaging (POP) standards.    

1.3.8.2.3.3  Drums filled with hazardous waste must be inspected weekly for leaks.  The Contractor will obtain from the Environmental Flight, Building 838, and fill out a generator’s inspection checklist each week the drums are in storage (up to 90 days).  Completed checklists must be forwarded to the Environmental Flight every Friday until the Contractor properly disposes of the drums.

 

1.3.8.2.3.4  Hazardous waste drums must be stored in an area authorized by the Environmental Flight.  In general, the area must provide security, spill response equipment, communication, fire equipment, and applicable signage in accordance with Japanese Environmental Governing Standards.

1.3.8.2.3.5  Hazardous waste drums can only be stored for 90 days after accumulation start date.  Drums must be locked except when adding or removing waste with the exception for Medical Equipment. 

1.3.9.  EXCEPTION FOR MEDICAL EQUIPMENT

The contractor shall support the Biomedical Equipment technician to repair Medical equipment.  This may include providing electrical, plumbing or structural support.  The contractor shall NOT perform PM on medical equipment.  

2.  SERVICE DELIVERY SUMMARY.

The contractor service requirement is summarized into the performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective
	SOW Paragraph
	Performance

Threshold 

	Perform Scheduled Maintenance & Submit Required Reports
	1.2.1
	90% of tasks completed on time.  Lot size is number of PM line items scheduled during the month, and the required report suspenses.

	Perform Unscheduled Maintenance and Repair
	1.2.2.
	95% of tasks completed on time  Lot size is number of tasks performed during the month.

	Manage Spare Parts and Consumable Supplies
	1.2.5.
	95% of tasks completed on time  Lot size is the number of orders placed during the month.

	Manage O&M Records and RPIE Maintenance Actions
	1.3.1.3.4.
	95% of tasks completed on time  Lot size is sum of Real Property records managed in the DMLSS system.


3.  GOVERNMENT FURNISHED PROPERTIES AND SERVICES.  

For the performance of this contract, the Government will provide facilities, equipment, materials, or services listed in Appendix B.

 

3.1.  GOVERNMENT REIMBURSEMENT FOR ITEMS: 

3.1.1.  When an item of Government-furnished material under Appendix B is not available and is urgently required to correct any situation, the QAP may issue a job order to the Contractor for purchase of such material from the local market on a reimbursable basis.  The job order shall specify item description and quantity, as well as any quality, efficiency, and aesthetic requirements as applicable.  The QAP shall obtain the CO’s prior approval for any job order covering an item exceeding $500 in estimated unit cost.

 

3.1.2.  The Contractor shall procure all items as ordered, competitively and at the best market prices obtainable in line with the urgency of delivery requirement.  The materials, parts, and supplies purchased shall be of equal or greater quality than the items to be replaced.  Replacement items shall be standard products from manufacturers regularly engaged in the production of such materials, parts, and supplies.  The Contractor shall maintain documented proof of competition on all purchases exceeding the yen equivalent of $2,500.  Any discounts and rebates on items obtained by the Contractor shall shared on a 50/50 basis with the Government.  Each purchased item shall be inspected and accepted by the QAP upon delivery and title thereto shall transfer to the Government upon acceptance.

 

3.1.3.  All the items thus procured shall be reimbursed at the net purchase cost plus any shared cost savings on a monthly basis by the Government.  The Contractor's invoice shall include a listing of all the items by item description, quantity, unit and total purchase costs, and job order number.  The Contractor shall maintain the original copy of each delivery ticket, sales slip, or other documentation in full support of his monthly invoices, at the Contractor's office on this installation for review and audit by the Government. 

3.2.  REMOVED PARTS AND MATERIALS: 

 3.2.1.  Any item with a replacement cost over $2,500.00 that is removed from equipment or facilities will be inspected by the QAP prior to final disposition.

 

3.2.2.  The Contractor shall repair those items determined by the QAP to be repairable as a routine service call.  Repaired items shall be used before newly purchased items are used.  If the repaired item is not returned to its original “Like New” condition, it will be replaced by a new item. 

3.2.3.  Those items determined by the QAP to be non-repairable shall be disposed of as directed by QAP.

4.  GENERAL INFORMATION

4.1.  QUALITY CONTROL (QC) SYSTEM.

The Contractor shall develop and implement a comprehensive Quality Control System designed to ensure delivery of quality of service to the U.S. Government.  The Quality Control System will be submitted within fifteen (15) calendar days after Contract award.  The Quality Control System shall encompass all tasks described herein and those contained in the Contractor's proposal.  The Quality Control System shall provide names of key individuals and details of a program to identify potential and actual problem areas in providing the specified requirements of the contract and to effect corrective action throughout the entire scope of the contract.  The basic tenet of quality control is that the Contractor is responsible for quality.  All methods and procedures employed in the performance of this contract shall support this concept.  The Quality Control System shall be paid for under Functional Area I portion of this contract.  The Government shall retain the right to inspect and evaluate the Contractor's Quality Control System and/or all services provided under the contract using either Government personnel or an independent third party Contractor.  The Quality Control System shall include, but not be limited to, the following general features. 

 

4.1.1.  An adequate number of personnel shall be provided to ensure compliance with the contract quality control requirements.  (Minimum at least one full time person.)  Personnel in this position will be dedicated to this function and not given additional responsibilities or titles defined in this document.  (Not dual hated.)

 

4.1.2.  Quality Control personnel shall be designated in writing within 5 days after notice of award and upon change of personnel.  The letter of designation shall fully describe their responsibilities, levels of authority, and qualifications.  A copy of each designation shall be furnished to the Contracting Officer. 

 

4.1.3.  The Contractor shall develop a QC inspection system which covers all services required by this contract.  The QC inspection system shall be organized to address quality control procedures for each category of work: repairs, maintenance, new work, and Functional Area III conducted by the Contractor's own forces and for work performed by subcontractors.  Procedures shall be developed and implemented which encompass all requirements contained herein.  These procedures shall also address the quality of supplies and materials that the Contractor purchases for the Government. 

 

4.1.3.1.  The QC inspection system shall specify procedures to document and maintain file information on quality control inspections and on all corrective actions taken as a result of these inspections. 

 

4.1.4.  Methods of direct, indirect, formal and informal interface and communication with the Contracting Officer regarding performance of the contract. 

 

4.1.5.  A customer complaint/feedback system with procedures for recipients of the services provided and other interested parties to register their complaints, identify problem areas or offer suggestions for improvement to the Contractor.  The system shall include: 

 

4.1.5.1.  Identify procedures for investigating complaints, evaluating comments or suggestions, documentation of findings and corrective actions. 

 

4.1.5.2.  Provisions for notifying the originator and the Contracting Officer of actions taken as a result of their complaints, comments or suggestions. 

4.1.6.  Performance Of Services During Crisis Declared By The National Command Authority Or Overseas Combatant Commander:  Full service in accordance with SOW will be required for performance during a crisis according to DoDI 3020.37.  The QAP will notify the contractor of the hours of operation and crisis procedures at that time.  In the event a “crisis” is declared, it is expected that this contract will be continued, “as written” to maintain full-support to the facility infrastructure and to sustain an operational medical facility.  

4.2.  CONTRACTOR PERFORMANCE PLANS AND PROCEDURES.

The Contractor shall develop and execute the following plans and procedures.  The Contractor shall submit the following plans for approval within 30 days after notice of award. 

4.2.1.  Subcontracting Plan

Describe to what extent subcontracting shall be used to satisfy contract requirements.  Describe controls project management will have to ensure timeliness and quality of all subcontracted effort and how this work will be coordinated.  Explain what controls and procedures will be enacted to ensure subcontractor responsiveness. 

4.2.2.  Procurement System Plan.

Describe the system for acquiring repair parts and materials to satisfy contract requirements.  Provide information on how the inventory will be managed and identify/describe automated support equipment/systems. 

4.2.3.  Contingency Plan

The Contractor shall prepare contingency plans to meet the requirements of the contract under the following circumstances: 

 

4.2.3.1.  Occurrence of a labor dispute, strike, or civil disorder, which effects the Contractor's ability to perform. 

 

4.2.3.2.  Occurrence of a natural disaster which impacts the Contractor's ability to perform. 

 

4.2.3.3.  Hazardous material spill.  Contractor and subcontractor employees shall be made aware of and comply with the community spill contingency plan's response procedures and notification requirements for any hazardous material spill. 

4.2.4.  Organization and Staffing Plan. 

Provide a project organizational chart and show its relationship to the corporate organization.  Include staffing levels to include skills/craft mix by category and quantity, supervisor/ subordinate ratios, job descriptions/qualifications to include levels of general and specific experience, education requirements, necessary certification, registration, licensing and other related qualifications for each skill/craft level. 

4.2.4.1.  Listing of Employees.  The Contractor shall maintain a current listing of employees.  The list shall include employee names and social security numbers (or comply with host nation requirements).  Additionally, the list will provide details and dates indicating status of immunizations, physical exams, and training.  This list shall be validated by the Contractor and provided to the QAP and facility management at the contract start date.  An updated listing shall be provided upon change of employees.

4.2.4.2.  Pass and Identification Requirements:  All Contractor employees are required to report to Pass & ID to initiate all paperwork required gaining access to the installation.  Pass & ID is located at Bldg. 316, phone 225-8932.  Access to controlled areas within the MTF requires an escort by a member of the organization.  Controlled areas include the Medical Logistics warehouse and the Pharmacy.

4.2.5.  Training Plan

The Contractor shall establish a plan for training/certification of all Contractor personnel and submit for approval within 30 days after notice of award.  The plan shall include, but not be limited to, employee orientation, skills development, safety, security (physical and automation), environmental, asbestos-containing materials, energy conservation, JCAHO Environment of Care requirements.  The Contractor shall maintain records of all scheduled and accomplished training.  It shall also address the Quality Control System - define responsibilities and a description of how it works for all employees. 

4.2.6.  Safety and Accident Prevention Plan. 

The Contractor shall develop and implement a safety and accident prevention plan to prevent accidents and preserve the health and safety of Contractor employees, Government personnel and civilians that may come in contact with the Contractor, Contractor employees, Contractor equipment or repair or maintenance work sites.  The plan shall be submitted for approval within 30 days after notice of award and shall meet the requirements of EM 385-1-1, ANSI Z-245.1 and 29 CFR 1910.132 through 1910.137, NFPA 99 and NFPA 10.  The safety and accident prevention program shall include provisions for: 


a.   Compliance with OSHA, American National Standard Institute (ANSI) requirements and any applicable Government of Japan requirements. 


b.   Periodic inspection surveys of work areas to determine potential safety problems 


c.   Furnishing protective equipment and safety devices for employee Lockout/tagout procedures to be developed and utilized to prevent injury or unnecessary exposure to dangerous working conditions. 


d.   Preparation and maintenance of reports on accidents, safety inspections and investigations. 


e.   Reporting accidents and injuries to the Contracting Officer in accordance with AR 385-40. 

 
f.   Compliance with standards and procedures established by the Base Civil Engineer (BCE). 


g.  Fire Protection Division.  Compliance with standards and procedures outlined in the latest, current versions of NFPA 99, Standard for Health Care Facilities. and NFPA 101, Code for Safety to Life From Fire in Buildings and Structures. Training and education for all maintenance employees to meet the requirements of the EPA Asbestos Hazard Emergency Response Act of 1996, (AHERA), 40 CFR Part 763.92 

4.2.7.  Key Control Plan.

The Contractor shall establish and maintain a key control plan that ensures keys are not lost, duplicated or used by unauthorized personnel.  The Contractor shall maintain a register of, account for, and safeguard all keys and locks and shall be responsible for any re-keying as the result of lost keys.  The key control plan shall include provisions for a written report of lost or compromised key(s) to the Contracting Officer not later than the first working day following discovery.  The plan shall be submitted for approval within 30 days after notice of award. 

4.2.8.  Phase-in/ Phase-Out Plan

(Follow-On Contractor Training Plans.)

 

4.2.8.1.  Phase-In Plan.  The Contractor shall submit a phase-in plan describing how the Contractor will assume full responsibility for operation of the facility.  The phase-in period shall encompass the 30-day period between Contract award and Fully Operational date.  Contractor phase-in operations shall not conflict with or interfere with Government performance of essential services.  The Contractor shall submit the plan for approval within 10 days after notice of award.  The requirements of this paragraph shall be furnished as a basic part of this contract, without further cost to the Government.

4.2.8.1.1.  The phase-in plan shall address those actions, plans and procedures necessary to ensure a smooth transition from contract award to full operational status. 

4.2.8.1.2.  Present a detailed plan for the phase-in period which includes:  Mobilization, training, orientation and in-processing (vehicle registration, identification cards, licensing, etc.) of the work force.

 

4.2.8.1.3.  Provide a recruitment plan which will reflect on board strength from start of phase-in and the increases over the phase-in period to "full" manning level on Fully Operational date.  Specify personnel (to include key personnel) during phase-in time by position, functional area and labor category. 

 

4.2.8.1.4.  Provide for the Project Manager, Assistant Project Manager and other Contractor designated personnel to attend a pre-performance orientation meeting and on-site tour of facilities to be maintained under this contract. 

 

4.2.8.1.5.  Describe the approach to development and dissemination of operational instructions, procedures and control directives in preparation of the assumption of all service responsibilities. 

 

4.2.8.2.  Phase-Out Plan.  Describe how, during phase-out, the Contractor shall ensure smooth transition between incoming/outgoing Contractors.  The phase-out plan shall: 

 

4.2.8.2.1.  Address those actions, plans and procedures necessary to complete the contract term without affecting service or response in the functional areas. 

 

4.2.8.2.2.  Present a plan for retaining the required staffing, to include key personnel, necessary to provide complete contractual support through expiration of the contract. 

 

4.2.8.2.3.  Describe how responsibility and accountability will be relinquished for all Government- furnished property. 

 

4.2.8.2.4.  Upon completion of this contract, the Contractor shall provide a complete automated database record of all work orders, all preventive maintenance efforts, and all material costs and physical labor associated with all work performed under this contract.  

 

4.2.8.3.  Phase Out/Termination Transition Tasks.  The Contractor shall assist the Government in transitioning into the follow-on maintenance contract upon notification of termination of the current contract.  As part of this transition, the Contractor shall insure that maintenance services are followed through the full term of the contract.  The Contractor shall not defer any required maintenance procedures scheduled during the final contract period for the purpose of avoiding responsibility or transferring responsibility to the succeeding party.  During the final 60 days of the contract, the Contractor shall permit personnel specified by the Contracting Officer's Representative to observe any and all operations performed under the terms of the contract. 

 

4.2.8.3.1.  Scheduling.  The Contractor shall develop and implement a systematic phasing schedule that will provide information on the specific tasks required to the Contracting Officer's Representative.  The Contractor shall submit the schedule within 10 working days of the date of the notice of termination of this contract.  This plan shall state exact times, dates, tasks, and requirements of each maintenance activity remaining for the contract period. 

 

4.2.8.3.2.  Training of Government Personnel and/or Follow-On Contractor.  The Contractor shall provide a minimum of 360 hours of training for maintenance people as named by the Government.  Training topics shall include operation and maintenance responsibilities and functions for the facility and equipment. 

 

4.2.8.3.2.1.  The Contractor shall furnish all follow-on training beginning with Contract award for the follow-on contract and before the completion date of this contract.  The training shall continue until the specified number of training hours has been furnished; even beyond the last date of the performance period for this contract, if necessary.  The exact schedule for all training shall be coordinated with the QAP/Facility Manager.  The requirements of this paragraph shall be furnished as a basic part of this contract, without further cost to the Government.  In the event of the Government does not exercises option 1,2,3,and 4 such training shall take place at the end of the last option which is exercised.

 

4.2.8.3.2.2.  The Contracting Officer will determine that all termination transition tasks have been satisfactorily completed and will review and recommend final payment for the contractor.

4.3.  CONTRACTOR PERSONNEL GUIDELINES. 

4.3.1.  Qualifications.

The Contractor shall provide a work force possessing the skills, knowledge, training and licenses or certifications required to satisfactorily perform the service work required by this contract. 

 

4.3.1.1.  Tradesmen such as mechanics, electricians, and plumbers employed by the Contractor have a minimum of five years experience in their respective trades.  The Contractor shall submit an affidavit for approval attesting to each employee's qualifications. 

  

4.3.1.8.  The Contractor shall give all new employees a thorough orientation of the facilities and equipment.  The Contractor shall assure that any person who works on any medical building system is proficient and thoroughly competent to perform work in hospital/health care facilities maintenance and repair on items of equipment and operating systems such as, but not limited to, medical gas and air vacuum distribution systems, domestic water filtration and treatment systems, forced air and air circulation systems, compressed air systems, domestic water pumping systems, utility control systems, refrigeration systems, chillers, steam generating and hot water systems, alarm and surveillance systems, dental gas and air suction collection systems, elevators, food service equipment, nurse call system, public address system, fire detection and alarm systems, fire pumps, extinguishing systems, emergency alarm systems, security surveillance systems, lightning protection systems, electrical switchgear, controls for emergency generators, automatic transfer switches, and transformers. 

4.3.2.  Employee Medical Examination Information.

The Contractor shall provide medical screening of personnel involved in repair or maintenance service work in health care areas where medical treatment is provided to patients.  The Government will deny entrance to patient care areas where the medical screening results show the presence of contagious diseases.  The Contractor shall report to the Contracting Officer, in writing, all information necessary to assure up-to-date medical records on employees in accordance with JCAHO health record requirements.  This information shall be provided to the Contracting Officer for each employee prior to beginning work at the Composite Medical Facility. 

4.3.3.  Conflict of Interest.

The Contractor shall not employ any employee of the United States Government or the Department of Defense, either military or civilian, unless such person receives prior approval in writing from the Contracting Officer. 

4.3.4.  Employee Conduct.

Eating by personnel while on duty shall not be permitted except at coffee breaks, lunch periods, etc., in authorized areas. Smoking is not allowed inside any facility. 

4.3.5.  Security Requirements.

All Contractor personnel and all representatives of the Contractor such as subcontractors or suppliers, shall abide by all security regulations upon entering the installation and shall be subject to background and security checks enacted by the Department of Defense and the Government of Japan.  

 

4.3.5.1.  The Contractor will be provided with keys to allow access to all rooms requiring maintenance service work.  Keys provided to the Contractor shall not be removed from the premises of the Composite Medical Facility, duplicated, or issued to any individual to be retained in his/her possession while not physically performing duties on the installation.  Keys shall be safeguarded and carefully controlled in accordance with all applicable security regulations. 

 

4.3.5.2.  Contractor employees shall not permit the use of keys entrusted to their possession to be used by any other person to gain access to locked rooms or areas; and, likewise, Contractor employees shall not open locked rooms or areas to permit entrance by persons other than the Contractor's employees in the fulfillment of their duties.  All rooms found unlocked shall not be left unattended during maintenance and repair activities and shall be relocked by maintenance personnel after completion of work. 

4.3.6.  Compliance with Rules and Regulations.

Department of Defense and/or Government of Japan rules, regulations, and directives that are in effect on contract start date and those issued during the contract term relating to law and order, administration, and security shall be applicable to Contractor personnel. 

4.3.7.  Identification Badges.

Each Contractor employee shall have a badge containing, as a minimum, the company name, employee name, and recent photograph conspicuously displayed on exterior clothing at all times while on duty. 

4.3.8.  Uniforms. 

All Contractor employees with the exception of management and administrative personnel, shall wear a distinctive uniform furnished by the Contractor.  Uniform shall indicate by name tape or color which activity (Administration, Repair or Maintenance) the wearer is assigned.  All project personnel (Functional Area III) that enter the hospital shall also be required to be identified by their company logo on their outer wear as a minimum.  Personnel shall present a neat, clean, and well-groomed appearance at all times.  Personnel shall not wear hats, caps, or headbands on duty indoors unless specified as special clothing, part of employee uniform, or when working in the food preparation and service area.  The Project Manager and administrative personnel shall dress in appropriate business attire.  Contractor personnel may also be required to wear Government-provided outer protective clothing while working in patient care areas. 

4.4.  STANDARD DEFINITIONS. 

4.4.1.  Where "as directed", "as required", "as permitted", "approved", "accepted" or similar words are used, it shall be understood that direction, requirement, permission, approval or acceptance of the Contracting Officer or his or her authorized representative is intended unless stated otherwise. 

 

4.4.2.  Where "as shown", "as detailed", "as outlined" or similar words are used, it shall be understood that reference is made to the Attachments and Appendices included with this work statement unless stated otherwise. 

 

4.4.3.  ADVISORY DOCUMENT:  A directive which the Contractor may use for information and guidance, but is not binding for compliance. 

 

4.4.4  CLOSE OF BUSINESS (COB):  The end of normal duty hours on a normal work day. 

 

4.4.5  COMPOSITE MEDICAL FACILITY:  The Composite Medical Facility includes Bldg 1562, 1585, 1586, 4145, 4302, 4408, and 4413.  

 

4.4.6.  CONTRACT DISCREPANCY:  A failure of the Contractor to perform in accordance with contract requirements and specifications.  A contract discrepancy may result from a failure of the Contractor to provide - or to provide on time - the required contract products or services in accordance with the Service Delivery Summary.  A contract discrepancy may also result when delivered products or services do not meet specific contract standards. 

 

4.4.7.  DEFECT: Any non-conformance of a unit of service with specified requirements. 

  

4.4.8.  GOVERNMENT-FURNISHED PROPERTY (GFP):  All property, materials, equipment, supplies, goods and land under the control of the Government which is subsequently delivered or otherwise made available to the Contractor. 

 

4.4.9.  MANDATORY DOCUMENTS:  Documents which provide mandatory requirements. 

 

4.4.10.  PROPER INVOICE:  An invoice for payment that contains the following information: name and address of the Contractor; invoice date; contract number and delivery number, if applicable; contract line item number (CLIN); item description; quantity; unit of measure; unit price; extended price; payment terms (e.g., prompt payment discount); name and address of individual to whom payment is to be sent (must be the same as that in the contract or on a proper notice of assignment); name, title, telephone number, and mailing address of person to be notified in event of discrepancies in invoicing. 

 

4.4.11.  QUALITY ASSURANCE (QA):  Those actions taken by the Government to assure that the quality of purchased goods and services received meet the requirements of the contract.  QA activities will be designed to ensure the Contractor's Quality Control (QC) Program is working properly. 

 

4.4.12.  QUALITY ASSURANCE PERSONNEL (QAP):  A Government representative designated by the CO that is responsible for performing surveillance and inspection of Contractor performance. 

 

4.4.13.  QUALITY ASSURANCE SURVEILLANCE PLAN (QASP):  A written document used by the Government for quality assurance surveillance.  The document contains specific methods to perform surveillance of the Contractor s performance. 

 

4.4.14.  QUALITY CONTROL (QC):  The program developed and undertaken by the Contractor to ensure that the services provided under this contract meet all requirements of the contract.  QC is the Contractor's program to assure quality in the performance of this maintenance contract. 

 

4.4.15.  STANDARD:  A measure of comparison, an acceptability criterion, a benchmark or yardstick against which a service will be measured. 

4.5.  TECHNICAL DEFINITIONS. 

4.5.1.  BREAKDOWN:  A failure of equipment, a facility, or components thereof that requires repair to return the equipment, facility or component to operating condition. 

 

4.5.2. BUILDING SYSTEM:  A utility, safety, communication, or architectural feature of facility infrastructure such as HVAC, electrical, plumbing, medical gas, roofing, fire protection, fire detection, fire alarm, nurse call, etc.  

 

4.5.3.  CALL BACK:  A request for service following an initial service response or the recall of contractor personnel to return to the Composite Medical Facility after the normal duty hours.

 

4.5.4.  Defense Medical Logistics Support System (DMLSS).  The Department of Defense has mandated the use of DMLSS as the automated database for medical logistics and facility management functions.  If the Composite Medical Facility has implemented DMLSS, the M&R workforce shall use DMLSS for real property inventory management, scheduling of inspection and preventive/predictive maintenance work orders, and tracking of completed repair and maintenance actions to include man-hours, materials, and the cost thereof.   

 

4.5.5.  EQUIPMENT AND FACILITIES:  Items of equipment or facilities that must operate or be available either intermittently on demand or continuously and whose failure to meet design output requirements may adversely affect the health and welfare of personnel or damage Government equipment or property. 

 

4.5.6.  FACILITY MANAGER:  The designated Government representative who has overall responsibility for maintenance and operation of the Composite Medical Facility  and its grounds. 

 

4.5.7.  HAZARDOUS SPILL:  Spillage of any material which, because of its quantity, concentration, physical, chemical or infectious properties or any hazardous characteristic of corrosives, reactivity, ignitibility or toxicity may pose a threat to human health or the environment. 

 

4.5.8.  MAINTENANCE:  Corrective work required to prevent further deterioration and/or restoration of facility or equipment to operational condition. 

 

4.5.9.  NEW WORK:  New work addresses new needs.  It is not repair or repair by replacement. New work includes labor and materials necessary to perform a variety of operational projects not included in preventive maintenance or in Indefinite Delivery (project) work. 

 

4.5.10.  NEW WORK ORDERS:  New work requirements or services not qualifying as maintenance or repair work and which change or modify the function or functional capabilities of a facility or system. 

 

4.5.11.  OPERATION:  Refers to physical plant functions such as HVAC, utilities distribution, and emergency power generation.  Includes all functions which are not operated or controlled by Government employees.  Contractor is responsible for all operations within his/her fixed price bid. 

 

4.5.12.  PHASE: A segment of a project defining an individual task to be performed. 

 

4.5.13.  PHASE-IN PERIOD:  The period between the Contract award date and the fully operational date.  The Contractor shall prepare a Phase-In plan to be fully operational 30 days after Contract award. 

 

4.5.14.  PREVENTIVE MAINTENANCE:

The periodic and scheduled work on Composite Medical Facility building systems required to maintain manufacturers' warrantees in full force and effect or to adhere to manufacturers' recommended preventive maintenance measures or, in the case of equipment for which the manufacturer no longer exists, those common-knowledge, basic industry-or craft-standards of maintenance.  Preventive maintenance includes normal, recurring maintenance activities which are designed to keep systems in good operating condition and which do not require replacement of major elements of the system.  Preventive maintenance is scheduled; recurring maintenance not performed in response to malfunction.  Preventive maintenance involves the scheduled, periodic replacement of minor parts such as belts, seals or filters.  Preventive maintenance involves supplementing or replacement of materials such as grease, oil or lubricating fluids.  Preventive maintenance activities are intended to prolong the life of a system or an element of a system that can cost-effectively be prolonged by reasonable maintenance care. Preventive maintenance is intended to ensure proper technical function of a mechanical or electrical system and is not intended to address aesthetics.  Preventive maintenance will be performed only on systems that are presently functional.  Preventive maintenance is intended to prevent damage to or loss of function of operable equipment.  Preventive maintenance will not include work such as grounds maintenance, roof repair, painting and caulking or any repair, unless specifically noted in this contract.  Preventive maintenance includes required inspections, such as the annual roof inspection.  Preventive maintenance inspections may lead to maintenance or repair work, which may be performed by the Repair Work Force or under the indefinite delivery portion of this contract.  Repairs and/or replacements which become necessary because of required but neglected or improperly performed preventive maintenance will be completed by the Contractor under the preventive maintenance bid items at Contractor expense, and no extra cost to the Government.  Preventive maintenance also includes some operating activities.  Such activities are specifically, designated as preventive maintenance activities.  They include activities such as monitoring boiler and heating system operations and the annual balancing and rebalancing of heating, ventilating and air conditioning (HVAC) systems. 

 

4.5.15.  PREVENTIVE MAINTENANCE WORK ORDER:  A scheduled task performed on an item of equipment or building system component.  The task is performed to prolong or enhance the life of that item of equipment or building system component.  These work orders are non-reimbursable and included in the lump sum price bid. 

 

4.5.16.  PREVENTIVE MAINTENANCE WORK FORCE:  The collective force of personnel, including Contractor employees and subcontractor employees, that performs the required periodic and scheduled preventive maintenance work on building systems at the Composite Medical Facility 

 

4.5.17.  PROJECT PACKET:  If requested by the Contracting Officer or his/her authorized representative, documents applicable to a specific Project will be submitted by the Contractor to include: (1) Work (or Service) order request; (2).  Contractor proposal for materials and labor required performing the work. (3) Drawings/sketches and specifications, as applicable, along with 'as-built' information. 

 

4.5.18.  FUNCTIONAL AREA III:  Repair, maintenance, alteration, modification, renovation and new work not performed by the Repair work force.  The Contracting Officer or his/her authorized representative and Contractor will jointly determine the work force to be used to accomplish Functional Area III.  The Preventive Maintenance and Repair Work Forces shall not be used for Functional Area III unless equivalent manpower compensation is made (added) to these work forces to keep them at their required strength.  If the Functional Area III is beyond the capability of the Contractor, the Contractor may subcontract the work to a firm approved by the Contracting Officer or his/her authorized representative. 

 

4.5.19.  REPAIR: Repair is the restoration of a real property facility, its equipment or a system of its equipment so that it may efficiently be used for its designated functional purpose.  Repair may be overhaul, reprocessing, or replacement of deteriorated or broken items, component parts or materials which caused the system to fail or lose its operational capability.  Repair may be the total replacement of an item of equipment or building system component with a similar, in-kind item. 

 

4.5.20.  REPAIR WORK FORCE:  The crew of persons employed to work on Repair or New Work at the Composite Medical Facility during standard duty hours.  The Repair Work Force will complete work under Functional Area II 

 

4.5.21.  REPAIR WORK ORDER:  Repair work requirement request to bring an item of equipment, a system or building component up to acceptable operational standards to service its intended purpose. 

 

4.5.22.  WORK ORDER:  A request for work, which includes maintenance, preventive maintenance or repairs.  This can apply to Functional Area I or Functional Area II.

 

4.5.23.  WORK AUTHORIZATION DOCUMENT:  A numbered document used to describe work to be accomplished.  A work authorization document can be a work order.  The document is used to obtain work approval and to document labor, material, and equipment costs associated with the work described.

 

4.5.24.  WORK ORDER CLASSIFICATIONS:  The Facility Manager or After Hours Duty Officer shall classify work orders.  Three work order classifications are used: 

 

4.5.24.1.  Emergency Work.  Consists of work which, due to an existing or developing condition or event, is conducted to reduce or eliminate danger to life or limb, reduce or eliminate a health hazard or reduce, eliminate or mitigate actual or potential property damage.  Examples are: Gas leaks, broken water main, loss of heat during heating season, electrical malfunctions endangering life or property, running water that can damage property, sewage backup, roof leaks from rain, loss of electrical power, and a malfunctioning fire alarm system.  The Contractor shall respond to work orders for repair of elevators as emergency work.  Any transportation system failure, that results in slowing the movement of medical items or personnel essential to proper patient care, shall be considered an emergency. 

 

4.5.24.2.  Urgent Work.  Consists of work which has the potential of developing into a serious problem which would necessitate emergency work or work which requires priority consideration due to mission requirements.  

 

4.5.24.3.  Routine Work.  Consists of work which does not meet the criteria of urgent or emergency work and is performed on a first-come, first-serve basis as manpower and materials become available.   

4.6.  BREVITY CODES 

A/C 
Air Conditioner(s) 

AC/DC 
Alternating Current/Direct Current 

ADP 
Automated Data Processing 

ADPE 
Automated Data Processing Equipment 

AMCS
Automated Monitoring Control System 

ANSI 
American National Standards Institute 
 AQL  
Acceptable Quality Level 

ASHE 
American Society for Hospital Engineering 

AWWA 
American Water Works Association 

BCE 
Base Civil Engineer 

CDR 
Contract Discrepancy Report 

CFR 
Code of Federal Regulations 

CO 
Contracting Officer ~ 

COB 
Close of Business 

COCO 
Contractor Owned/Contractor Operated 

CMF 
Composite Medical Facility, Yokota Air Base 

DD Form 
Department of Defense Form 

DOD, DoD
Department of Defense 

DODI 
Department of Defense Instructions 

DOE 
Department of Energy 

ENRMD 
Environmental and Natural Resources Management Division 

EM 
Engineer Manual 

EMD 
Equipment Management Office 
EMO 
Environmental Management Office 

EO 
Executive Order 

EPA 
Environmental Protection Agency 

FAR 
Federal Acquisition Regulation 

FIFRA
Federal Insecticide, Fungicide, and Rodenticide Act 

FS 
Form Federal Standard Form 

GFE 
Government-Furnished Equipment 

GFP 
Government Furnished Property 

HVAC 
Heating, Ventilation and Air Conditioning 

lAW 
In Accordance With 

IDG
Installation Design Guides 

IEEE
Institute of Electrical and Electronic Engineering 

JCAHO 
Joint Commission on Accreditation of Healthcare Organizations 

JRTC 
Joint Readiness Training Center 

MCS
Maintenance Management System 

MCN
Management Control Number 

MEDDAC 
Medical Department Activity  

NACE 
National Association of Corrosion Engineers  

NEC 
National Electric Code 

NEMA 
National Electrical Materials Association 

NFPA 
National Fire Prevention Association 

NL T 
Not Later Than 

NPDES
National Pollution Discharge Elimination System 

OSHA 
Occupational Safety and Health Act Para Paragraph 

PCB 
Polychlorinated Biphenyls 

PL 
Public Law 

PM 
Preventive Maintenance 

POL
Petroleum, Oil and Lubricants 

POV
Privately Owned Vehicle 

PPM 
Parts Per Million 

PSI 
Pounds Per Square Inch 

PVC 
Polyvinyl Chloride 

QAP  
Quality Assurance Person

QASP 
Quality Assurance Surveillance Plan

QCP 
Quality Control Program

 RFP 
Request for Proposal 

RPMA 
Real Property Maintenance Activities 

RPMAGS 
Real Property Maintenance Activities Guide Specification 

SOP 
Standing Operating Procedures 

TB 
Technical Bulletin 

TB MED
Technical Bulletin, Medical 

TI 
Technical Inspection 

TMDE 
Test, Measurement and Diagnostics Equipment 

TN
Technical Note 

UPC
Uniform Plumbing Code 

4.7.  INSTALLATION ACCESS AND CONTROL. 

All persons (employees and subcontractor employees) working for the Contractor shall have a current installation pass allowing access to the Composite Medical Facility. 

 

4.7.1.  Search and Seizure.  Contractor personnel and property shall be subject to search and seizure upon entering and leaving the confines of Composite Medical Facility in accordance with AFFARS 5352.242-9000 (Contractor Access to Air Force Installation) or any supplements thereto in conjunction with agreements between the Department of Defense and the Government of Japan. 

4.8.  CONTRACTOR VEHICLE IDENTIFICATION. 

Contractor-owned vehicles used in the performance of services under this contract and on this installation shall be legibly and conspicuously marked with the Contractor's name, address and telephone number.  Markings shall be placed on both sides of the vehicle.  All Contractor-owned vehicles shall be registered with both Air Force and Japanese security organizations on Yokota, and be clearly marked as required. 

4.9.  CONSERVATION OF UTILITIES.

The Contractor shall instruct employees in appropriate utilities conservation practices.  The Contractor and the Contractor's forces including employees and all subcontractors' employees, shall operate under conditions which preclude the waste of utilities.  The Contractor shall comply with the Energy Conservation Program.  The Contractor shall comply with additional energy policies upon notification by the Contracting Officer. 

4.10.  ENVIRONMENTAL PROGRAM.

The Contractor shall comply with regulations in accordance with Japan Environmental Governing Standards, Environmental Protection Agency (EPA) provisions, and/or appropriate regulations of the Government of Japan, whichever are more stringent. 

APPENDIX A ESTIMATED WORKLOAD

A.1.  ESTIMATED WORKLOAD.

A.1.1.  Service Call History: 

	SERVICE CALLS HISTORY (Hospital)

(3 year average history calls per month)

	Type
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Emergency
	2
	1
	2
	1
	2
	4
	1
	4
	3
	2
	2
	3

	Urgent
	11
	4
	3
	3
	7
	6
	9
	2
	3
	4
	7
	1

	Routine
	98
	126
	103
	93
	89
	91
	117
	128
	68
	135
	118
	108

	Total
	111
	131
	108
	97
	98
	101
	127
	134
	74
	141
	127
	112


A.1.2. Preventive Maintenance Schedule

A.1.3. Real Property Installed Equipment (RPIE) List: 

RPIE DEFINITION:  Those items of Government-owned or leased accessory equipment, apparatus and fixtures that are essential to the function of the real property and permanently attached to, integrated into, or on Government-owned or leased property. 

Section I      Medical Warehouse (Bldg 4145)

Section II     Hospital (Bldg 4408)

Section III    Hospital Addition (Bldg 4413)

Section IV    Medical Warehouse (Bldg 1586)

Section V     Aero-Medical Center (Bldg 1585)

Full list provided as attachment 3.

APPENDIX B GOVERNMENT FURNISHED ITEMS

B.1.  GOVERNMENT FURNISHED ITEMS
B.1.1.  General Information:

The Government shall furnish or make available facilities described in Appendix B.1.2.  No hazards have been identified for which work-around have been established.  Should a hazard be subsequently identified, the Government corrects hazards according to base-wide Government developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided hereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that work-around procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the Contractor.  Compliance with the local laws and regulations for the protection of their employees is exclusively the obligation of the Contractor.  Further, the Government will assume no liability or responsibility for the Contractor’s compliance or noncompliance with such requirements, with the exception of the aforementioned requirement to make corrections according to approved plans of abatement subject to base-wide priorities.
B.1.2. Government-Furnished Facilities:


	Bldg. 4408

Room #
	Room Name


	Square Footage

	D002A D002B
	Rest Room
	39.2

	D003
	Administrative/Work Area
	124.97

	D002
	Central Monitoring Station
	268.7


B.1.2.1.  Maintenance of Government-furnished Facilities.

The Contractor shall provide all custodial, upkeep, and minor maintenance to facilities assigned.  Contractor shall maintain generally accepted housekeeping standards in mechanical rooms, work shops, and break areas allocated for Contractor use.  

B.1.2.2.  Modifications to Government-furnished Facilities.

Before making any modifications to Government-furnished facilities, even if at his/her own expense, the Contractor shall obtain prior approval from the QAP.  The Contractor shall submit the proposed change in writing, to the QAP who will pass the request to the MTF Facility Manager for preparation of an AF Form 332 for review/approval by base officials. No alterations to the facilities shall be made without an approved AF Form 332 and specific written permission from the CO.  In the case of alterations necessary for safety reasons, such permission shall not be unreasonably withheld.  The Contractor shall return the facilities to the Government in the same condition as received, fair wear and tear and approved modifications excepted. Government-furnished facilities shall be used only in the performance of this contract.  The Contractor shall not use Government-furnished facilities and equipment to work on any project, proposal, or bid that does not relate to this Contract.
B.1.2.3.  Facility Abuse.

The Contractor shall notify the QAP of all suspected facility abuse or vandalism.  The Government will determine validity of all suspected facility abuse or vandalism.  Unless damage repairs can be classified as Emergency repairs, the Contractor shall not begin repair unless directed by the CO.  The Contractor shall provide the QAP with written cost estimates of repair of all suspected facility abuse when requested by the QAP.

B.1.3.  Government-Furnished Equipment:


B.1.3.1.  Automated Data Processing Equipment (ADPE).

The Contractor shall use ADPE for controlling and tracking data and information as well as any other duties related to contract performance.  The Contractor shall not use Government furnished ADPE or services for non-contractual related purposes.  The Contractor and QAP shall jointly inventory listed equipment IAW AFI 33-112, Automatic Data Processing Equipment.  The Contractor shall designate an ADPE custodian, in writing, for the equipment.  The Contractor shall comply with all computer system and ADPE accountability procedures required by the Government.  The Contractor shall comply with all ADPE security measures required by the Government.
B.1.3.2.  Equipment Inventory.

A joint inventory of Government-furnished equipment must be completed not later than 5 calendar days before start of the contract, within 10 calendar days of the start of any option periods, and not later than 10 calendar days before completion of the contract period (including any option periods).  The Contractor and the QAP shall conduct a joint inventory of all Government-furnished equipment and the Contractor shall sign a receipt for all equipment provided by the Government.  Items of equipment missing or not in working order shall be recorded and the CO notified in writing.  The Contractor and the QAP shall jointly determine the working order and condition of all equipment and document their findings on the inventory.  In the event of disagreement between the Contractor and the Government representative on the working order and condition of equipment, the disagreement shall be treated as a dispute under the contract clause entitled "Disputes."
B.1.3.3.  Replacement of Government-Furnished Equipment (GFE).

Replacement of Government-furnished equipment will be at Government expense with all requirements being identified to the QAP.  The Contractor shall submit such requests through the QAP for approval.  Upon approval, the Contractor may obtain the EAID equipment by placing orders through the Facility Management using operating funds that are provided by the Government.  The Contractor shall furnish and/or acquire repair and replace parts for Government-furnished equipment (RPIE) or Government furnished EAID and non-EAID equipment required in the performance of the contract on a reimbursable basis at cost.  The Contractor shall submit requests for replacement of Government-furnished equipment or Government furnished Equipment Authorization Inventory Data (EAID) and non-EAID equipment required in the performance of the contract using commercial letterhead.  There shall be no reimbursement for labor charges associated with the replacement of Government-furnished equipment.  Such requests shall specify the reason for the replacement.

B.1.3.3.1.  Sound Business Practices.

The Contractor shall employ sound business judgment in purchasing repair and replacement parts at a fair and reasonable price for equipment maintenance.  Prior to purchase of repair or replacement parts the Contractor shall obtain approval from the QAP.  For the purpose of reimbursement, "cost" shall be the applicable figure shown on the supplier’s invoice less any applicable discount and without taxes applied.  To obtain reimbursement for parts the Contractor shall attach the supplier's original invoice to request for reimbursement.
B.1.3.4.  Equipment Accountability.

The Contractor shall be liable for loss or damage to Government furnished property beyond fair wear and tear in accordance with the clause of the contract "Government Furnished Property".  Compensation shall be effected either by reduced amounts owed to the Contractor or by direct payment by the Contractor, the method to be determined by the CO.  All equipment in need of repair/maintenance shall be repaired/maintained by the Contractor within 30 days of discovery, but before the joint inventory is made under the new contract.  All repairs/maintenance not performed by the Contractor shall be made at the Government's option and at the Contractor's expense.  In the case of damaged property, the amount of compensation due the Government by the Contractor shall be the actual cost of repair, provided the amount does not exceed the economical replacement value.  In the case of loss or damage beyond economical repair to equipment, the amount of the Contractor's liability shall be the depreciated replacement value of the item to be determined by the CO.  

B.1.3.5  Equipment & Furnishings:

	ROOM#
	ROOM NAME
	EQUIPMENT NOMENCLATURE
	QTY
	EST Value 
	Condition
	U/I

	D02
	CENTRAL MONITORING STATION (CMS)
	WORKSTATION, PANEL-MTD, W/CORNER, 72”W x 36”D  SEE CUT SHEET
	1
	$20
	Used
	Each

	D02
	CMS
	CHAIR, DESK, ERGO, w/CASTERS
	2
	$20
	Used
	Each

	D02
	CMS
	CABINET, FILING, LATERAL, 5 DR, 42”W
	1
	$30
	Used
	Each

	D02
	CMS
	FACILITY MONITORING SYSTEM WASTEPAPER
	1
	$50
	Used
	Each

	D02
	CMS
	TABLE, OFFICE, 72”W x 30”D LINX
	2
	$20
	Used
	Each

	D02
	CMS
	BOOKCASE


	1
	$30
	Used
	Each

	D02
	CMS
	RACK, BLUEPRINT, VERTICAL, 18 BAR
	1
	$20
	Used
	Each

	D02
	CMS
	PHONE, MULTI-FEATURE, MERIDIAN (8314)
	1
	$15
	Used
	Each

	D02
	CMS
	SHELVING
	1set
	$15
	Used
	Each


B.1.4.  Government-Furnished Materials:


B.1.4.1.  Fuel.

The Government will provide fuel and oil necessary to perform work listed herein to the Contractor for all Government-furnished equipment, such as stand-by generator and boilers.  Fuel and oil used by the Contractor shall be expensed against operating funds provided by the Government for that purpose.

B.1.4.2.  Incidental Materials:

B.1.4.2.1.  Operating keys.

B.1.4.2.2.  Protective clothing i.e. scrubs, gowns, and shoe covers, when and where required by the NFH to be worn by Contractor personnel.

B.1.4.2.3.  Walk off mats at entrance doors.

B.1.5.  Automated Data Processing Equipment (ADPE):

B.1.5.1.  The below ADPE listing shows equipment that will be furnished for the Contractor’s use.  All equipment shall be returned at the termination of the contract in the amount and condition as at the start of the contract, fair wear and tear as determined by the Contracting Officer considered.  A current inventory will be provided at the contract start showing any additions or deletions to the ADPE listing.

	Manufacturer
	Device
	Model #
	Serial #
	Est Value
	Bldg.- Room #
	QTY
	Condition
	U/I

	Mitsubishi
	Central Monitor
	HC39PEX
	301003946
	$3500
	4408/D02
	1
	Used
	Each

	Lexmark
	Printer
	T614
	4069-41E
	$350
	4408/D02
	2
	Used
	Each

	Micron
	Assistant CPU
	DR737-MATX-PIII400
	1946650-0001
	$700
	4408/D02
	1
	Used
	Each

	Dell
	Assistant Monitor
	E-771p
	MX-0819ET-47801-11Q-11311A
	$250
	4408/D02
	1
	Used
	Each

	Dell
	Manager Monitor
	E-771p
	1946629-0001
	$700
	4408/D03
	2
	Used
	Each

	Micron
	Manager CPU
	DR737-MATX-PIII400
	MX-0819ET-47801-110-H0LM
	$750
	4408/D03
	1
	Used
	Each


B.1.6  Government Furnished Records:

B.1.6.1.  Defense Medical Logistics Standard Support (DMLSS) Facility Management database of facility, room, and real property information.

B.1.6.2.  Warranty information and manufacturer maintenance manuals received from the construction Contractor at time of beneficial occupancy.

B.1.6.3.  Inventory of Real Property Installed Equipment (RPIE) included in this contract.

B.1.6.4.  DMLSS database of room, real property equipment, budget, and work order control.

B.1.6.5.  Manufacturer Operations & Maintenance Manuals for Real Property Installed Equipment will be provided by the government, after completion of Construction project. 

B.1.6.6.  As-Built Drawings of the facility (CAD-based drawings will be made available as the functionality is released in DMLSS and drawings are converted for input)

B.1.7.  Government-Furnished Services: 

B.1.7.1.  Government-Furnished Utilities. 

The Government will provide all utilities (electric, water, sewer, and fuel oil) at no cost to the Contractor for the sole purpose of accomplishment of this contract.  This service shall not be used for any other purpose.
B.1.7.2.  Telephone Services.

The Government will provide access to at least one Class C (base only), line to the Contractor’s office for official calls only.  Government telephones shall not be used for personal reasons or for any toll or long distance calls. The Contractor will provide commercial telephone services for Contractor use.

B.1.7.3.  Postal/Installation Distribution.

Official Government/Contractor mail that is generated as a result of performance of this contract will be handled via the Base Information Transfer System (BITS) at Government expense.  Personal mail is not authorized.
B.1.7.4.  Refuse Collection.

The Government will provide refuse collection from dumpsters located in the Contractor’s assigned areas for office type waste products only.  Disposal of large items will be disposed of as directed by the QAP.
B.1.7.5.  Pest Management Services.

The Government will provide insect and rodent control for all Government-furnished facilities.  The Contractor shall notify the Facility’s Manager when an insect or rodent problem is detected.
B.1.7.6.  Police and Fire Protection.

The Government will provide police and fire protection.
B.1.7.7.  Emergency Medical.


In the event of a medical emergency, accident, or injury involving Contractor personnel during performance of duties under this contract, services in order to save life/limb or to stabilize for transportation to local civilian Medical Treatment facility.  The Contractor shall reimburse the Government for emergency medical services at the prescribed rate.

B.1.7.8.  Laboratory Tests and Analyses.   

The Government will be responsible for and bear the cost of all permits, tests, and analyses. That includes but is not limited to: boiler water analysis, boiler stack emissions, incinerator stack emissions, back-flow prevention, and annual medical gas inspection as required by Federal, state and local laws and regulations, and requirements of this contract.  The Government shall provide the Contractor a copy of all test results.  All requests for tests or analyses should be provided to the QAP in sufficient time to allow for processing without impacting the requirements of this contract and/or maintenance action.

B.1.7.9. Vehicles Parking.  

One reserved parking space will be available upon request of Contractor for the requirements of this contract (does not include privately owned vehicles)

APPENDIX C  APPLICABLE DOCUMENTS.

The following documents are incorporated by reference as part of this statement of work.  All Federal and local laws, codes, directives, and instructions in force at the time of solicitation, unless coded otherwise, shall be considered mandatory as applicable to the service or function to be performed.  All other publications, such as manufacturers' publications and equipment data are advisory.  The most current edition of all documents shall be used.  The Contractor shall obtain all supplements and amendments to required publications, which shall be considered to be in full force and effect upon their issuance and publication.  The Contractor shall follow and adhere to entire documents when the entire document is incorporated by reference or to specific paragraphs in instances where only a portion of the document is referenced.  Where conflict arises as to the appropriate course of action, the Contractor shall notify the Contracting Officer for guidance.  

C.1.  GENERAL AND ADMINISTRATIVE PUBLICATIONS.  

C.1.1. All applicable US Department of Defense and Air Force Regulations listed below.

C.1.2. MIL HBK 1191, Medical Military Construction Program Facilities, Design, and Construction Criteria.

C.1.3. National Fire Protection Association (NFPA)


a. NFPA 110, Standards on Emergency and Standby Power Systems


b. NFPA 101, Life Safety Code


c. NFPA 99, Heath Care Facilities


d. NFPA 99C, Gas and Vacuum Systems


e. NFPA 72, National Fire Alarm Code


f. NFPA 70, National Electric Code


g. NFPA 25, Standard for the Inspection, Testing, and Maintenance of Water-Base Fire Protection Systems


h. NFPA 13 and 13A, Standards for the Installation of Sprinkler Systems

C.1.4. Joint Commission on Accreditation of Health Organizations Environment of Care Standards

C.1.5. American Society for Hospital Engineering (ACHE): Maintenance Management for Healthcare Facilities.

C.1.6.  Occupational Health and Safety Agency (OSHA) Regulations and Standards

C.1.7.  US Air Force Preventive Maintenance Standards for Air Force Medical Facilities (June 1995)

C.1.8. National Standard Plumbing Code and the Uniform Building Code

C.1.9. American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE) Codes and Standards

C.1.10. Uniform Federal Accessibility Standards

C.1.11.  American Society of Mechanical Engineers (ASME) Boiler and Pressure Vessel Code :-

C.2.  TECHNICAL PUBLICATIONS. 

National Fuel Gas Code 


International Electrical Testing Association 


ANSI C107.1 Guidelines for Handling and Disposal of Capacitor and Transformer-


Grade Askarels Containing Polychlorinated Biphenyls 


ANSI C37.50 81 A&B Test Procedures for Low Voltage AC Power Supplements Circuit 
Protectors Circuit Protectors Used in Enclosures 


ANSI C37.09 -79 Test Procedure for AC High Voltage Breakers (R1969) 


ANSI C37.52-74 Test Procedure for Low Voltage AC Power 


Circuit Protectors Used in Enclosures 


ANSI-ASTM D470-82 Testing Thermosetting Insulated & Jacketed Wire and Cable 


ANSI/ASTM 8539-80 Test for Contact Resistance of Electrical Connections (Static 
Contacts) 



ANSI/NFPA Pub No 70 National Electric Code  


ANSI/NFPA Pub No 70B, Recommended Practice for Electrical Equipment Maintenance


ANSI-ASTM D2864-79 Definitions of Terms Relating to Electrical Insulating Liquids


and Gases 


ANSI/ASTM D1818-72 Specification for Continuity of Quality of Electrical Insulating 


Oil for Low Pressure Cable System 


ANSII ASTM D 1819-66 Specification for Continuity of Quality of Electrical Insulating

 
Oil for High Pressure Cable System 


ANSI/ASTM Specification for Continuity of Quality of 02297-68 Electrical Insulating

 
Mineral Oil for Capacitors and Cable Accessories 


ANSI/ASTM Specification for Continuity of Quality 


ANSI/ASTM 02484-68 Specification for Polyester Film Pressure- Sensitive Electrical 
Insulating Tape 


ANSI/ASTM 01459-59 Specification for Silicone Varnished Glass Cloth and Tape


for Electrical Insulation 


ANSI/ASTM 02301-68 Specification for Vinyl Chloride Plastic Pressure-Sensitive 
Electrical Insulating Tape 


ANSI/IEEE Practice for Grounding of Industrial and 142-1972 Commercial Power 
Systems 


ANSI 2414-76 Men's Electrical Hazard Safety Toe Footwear 


ANSI 2891-81. Safety Requirements for Industrial Protective, Helmets for Electrical 
Workers 


ANSI/ASTM 01048-81 Rubber Insulating Blankets 


ANSI/ASTM 0120-79 Rubber Insulating Gloves 


ANSI/ASTM 01050-80 Rubber Insulating Line Hose 


ANSI/ASTM 01051-81 Rubber Insulating Sleeves 


ANSI/ASTM 01049-81 Rubber Insulating Covers 


ANSI/ASTM D178-81 Rubber Insulating, Specs for Matting 


ANSI 287. Practice for Occupational and Educational Eye 1-79 and Face Protection 


ANSI C2 National Electrical Safety Code (Current  Edition) 


ANSI C2. Rules for the Operation of Electric Supply and 4- 73 Communication Lines


and Equipment 


ANSI C57. Requirements Terminology and Test Code for 15-68 Voltage and Induction-
Regulators 


IEEE STD Guide for Safety in AC Substation Grounding 80-76 


IEEE Orange Book Recommended Practice for Emergency and IEEE STD 446-80 
Standby Power Systems 


IEEE STD Recommended Practice for Emergency and 446-74 Standby Power Systems 


BWS 7 Instructions for Bureau of Mines Boiler Water Test Kit for Sodium Sulfite 


BWS 9A Instructions for Bureau of Mines Test Kit for Tannin by Boiler Water Color 


BWS 14 Instructions for Determining Chloride Concentration in Water by Use of Bureau 
of Mines Chemical Reports 


BWS 15 Instructions for Bureau of Mines Boiler Water Test Kit for Phosphate 


BWS 16 Instructions for Bureau of Mines Boiler Water Test Kit for Causticity 


BWS 18 Instructions for Bureau of Mines Test Kit for Condensate pH 


BWS 20 Instructions for Test Kit for pH of Boiler Water by Indicator Paper 


BWS 21 Instructions for Determining Dissolved Solids in Boiler Water by Electrical 
Conductivity for Control of Boiler Slowdown 


BWS 22 Instructions for Bureau of Mines Return Line Corrosion Tester 


6.3 Code of Federal Regulations (CFR) 


29 CFR 1910 Occupational Safety and Health Administration (OSHA) Occupational 


Safety and Health Standards 


29 CFR 1926 Occupational Safety and Health Administration (OSHA) Safety and Health 
Regulations for Construction 


40 CFR 61 Environmental Protection Agency (EPA) National Emission Standards for 
Hazardous Air Pollutants for Asbestos 


40 CFR 241 Environmental Protection Agency (EPA) Guidelines for the Land 


Disposal of Solid Wastes 


40 CFR 257 Environmental Protection Agency (EPA) Criteria for the Classification of 


Solid Waste Disposal 
C.3.  CRITICAL PUBLICATIONS SOURCES

The following is a list of critical publications and their associated source from which they may be procured. 

1. Life Safety Code Handbook 


National Fire Protection Association

(Latest Edition) 




1 Batterymarch Park







P. O. Box 9146

 





Quincy, MA 02269-9703 

2. Health Care Facilities Handbook 

Same as Item 1

 (Latest Edition) 

3. National Fire Protection Standards

Same as Item 1

4. Plant, Technology, and Safety 

Joint Commission on Accreditation 

    Management Handbook 


of Healthcare Organizations






One Renaissance Blvd




Oakbrook Terrace, IL  60181

5. Comprehensive Accreditation 

Same as Item 4

    Manual for Hospitals

C.4.  ADDITIONAL PUBLICATIONS AND FORMS

PUBLICATIONS
	Publication No./ Section/Para/Line
	Title
	Date
	Mandatory (M)/

Advisory (A)

	
	
	
	

	DoDI 3020.37
	Continuation of Essential DoD Contractor Services During a Crisis
	Nov 90
	M

	MILHDBK 1190
	
	
	A

	MILHDBK 1191
	
	
	A

	DoDR 5500.7
	Joint Ethics Regulation
	Mar 96
	M

	AFCAT 36-2223
	USAF Formal Schools
	
	A

	AFIND 2
	Numerical Index of Standard and Recurring Air Force Publications
	Aug 96
	A

	AFIND 9
	Numerical Index of Departmental Forms
	Jul 96
	A

	AFIND 17
	Index of Air Force Occupational Safety and Health (AFOSH) Standards, Department of Labor Occupational Safety and Health (OSHA) Standards, and National Institute for Occupational Safety and Health (NIOSH) Publications
	May 96
	A

	AFPD 23-3
	Energy Management
	Sep 93
	M

	AFMAN 23-110V5
	USAF Supply Manual
	Apr 96
	A

	AFPAM 32-1009V2
	Working in Facility Maintenance
	Draft
	A

	AFI 32-1031
	Operations Management
	Mar 94
	M

	AFJMAN 32-1040
	Maintenance and Repair of Surface Areas
	Oct 95
	A

	AFI 32-1045
	Snow and Ice Control
	Mar 94
	M

	AFI 32-1051
	Roof Systems Management
	May 94
	M

	AFI 32-1052
	Facility Asbestos Management
	Mar 94
	M

	AFI 32-1054
	Corrosion Control
	May 94
	M

	AFI 32-1061
	Providing Utilities to US Air Force Installations
	Jun 94
	M

	AFI 32-1062
	Electrical Power Plants and Generators
	May 94
	M

	AFI 32-1063
	Electrical Power System
	Mar 94
	M

	AFI 32-1064
	Electrical Safe Practices
	Mar 94
	M

	AFI 32-1065
	Grounding Systems
	Apr 94
	M

	AFI 32-1066
	Plumbing Systems
	May 94
	M

	AFI 32-1067
	Water Systems
	Mar 94
	M

	AFI 32-1068
	Heating Systems and Unfired Pressure Vessels
	May 94
	M

	AFI 32-1069
	Gas Supply and Distribution
	Mar 94
	M

	AFJMAN 32-1080
	Electrical Power Supply and Distribution
	Feb 95
	A

	AFJMAN 32-1083
	Facilities Engineering Electrical Interior Facilities
	Nov 95
	A

	AFI 32-2001
	The Fire Protection Operations and Fire Prevention Program
	May 94
	M

	AFI 32-7040
	Air Quality Compliance
	May 94
	M

	AFI 32-7045
	Environmental Compliance Assessment and Management Program
	Apr 94
	M

	AFI 32-7080
	Pollution Prevention Program
	May 94
	M

	AFI 41-201
	Managing Clinical Engineering Programs
	Jul 84
	M

	AFI 41-203
	Electrical Safety in Medical Treatment Facilities
	Jun 94
	M

	AFI 44-108
	Infection Control Program
	Jul 94
	M

	AFI 64-106
	Air Force Industrial Labor Relations Activities
	Mar 94
	M

	AFM 85-3
	Paints and Protective Coatings
	Jun 81
	A

	AFM 85-5
	Maintenance and Operation of Cathodic Systems
	Feb 82
	A

	AFM 85-16
	Maintenance of Petroleum Systems
	Aug 81
	A

	AFP 87-8
	Building Manager’s Handbook
	Feb 91
	A

	AFM 88-3 CH15
	Concrete Floor Slabs on Grade Subjected to Loads
	Aug 87
	A

	AFM 88-4 CH9
	Raised Floor Systems
	Dec 90
	A

	AFM 88-5 CH1
	Surface Drainage Facilities for Airfield and Heliports
	Aug 87
	A

	AFM 88-5 CH3
	Drainage and Erosion - Control Structure for Airfields and Heliports
	Jun 91
	A

	AFM 88-5 CH4
	Drainage for Areas Other Than Airfields
	Oct 83
	A

	AFM 88-5 CH5
	Backfill for Subsurface Structure
	Jun 83
	A

	AFM 88-5 CH6
	Dewatering and Groundwater Control
	Nov 83
	A

	AFM 88-8 CH3
	Compressed Air
	Jan 90
	A

	AFM 88-8 CH5 C2
	Nonindustrial Gas Piping Systems
	Oct 94
	A

	AFM 88-9 CH2 C1
	Electrical Design, Interior Electrical System
	Sep 84
	A

	AFM 88-9 CH3
	Electrical Design Lighting and Static Electricity Protection
	Mar 85
	A

	AFM 88-10 V1
	Water Supply Sources and General Considerations
	Jun 87
	A

	AFM 88-10 V3
	Water Supply, Water Treatment
	Sep 85
	A

	AFM 88-10 V4
	Water Supply, Water Storage
	Sep 85
	A

	AFM 88-10 V5
	Water Supply, Water Distribution
	Nov 86
	A

	AFM 88-11 V1
	Sanitary and Industrial Wastewater Collection Gravity Sewers and Appurtenances
	Mar 85
	A

	AFM 88-11 V2
	Sanitary and Industrial Wastewater Collection Pumping Stations and Force Mains
	Mar 85
	A

	AFM 88-11 V3
	Domestic Wastewater Treatment
	Aug 88
	A

	AFM 88-12 CH4 C1
	High-pressure Gas and Cryogenic Systems
	Mar 85
	A

	AFM 88-20
	Power Plant Acoustics
	Dec 83
	A

	AFR 88-28
	High Temperature Water Heating Systems
	Dec 91
	A

	AFM 88-29
	Engineering Weather Data
	Jul 78
	A

	AFM 88-32
	Grouting Methods and Equipment
	Mar 89
	A

	AFM 88-36
	Energy Monitoring and Control Systems (EMCS)
	Jan 91
	A

	AFP 88-40
	Sign Standards
	Apr 82
	A

	AFM 91-3 C3
	Facilities Engineering, Electrical Exterior Facilities
	Oct 88
	A

	AFM 91-6 C1
	Maintenance and Operation of Gas Systems
	May 91
	A

	AFOSH 127-8
	Medical Facilities
	
	M

	AFP 91-23
	Facilities Engineering Maintenance and Repair of Architectural and Structural Elements of Buildings
	May 90
	A

	AFR 91-24
	Real Property Operations and Maintenance Energy Management Control Systems
	Mar 89
	M

	AFR 91-26 C3
	Maintenance Operation of Water Supply, Treatment and Distribution
	Jun 88
	A

	AFM 91-31
	Maintenance and Repair of Roofs
	Jan 74
	A

	AFM 91-32 C3
	Operation and Maintenance of Domestic and Industrial Wastewater Systems
	Jun 88
	A

	AFP 91-35
	Refrigeration, Air Conditioning, Evaporative-Cooling, and Mechanical-Ventilating Systems
	Nov 87
	A

	AFM 91-37
	Maintenance of Fire Protection Systems
	Sep 89
	A

	AFP 91-46
	Maintenance and Operation of Electric Power Generator Systems
	May 91
	A

	AFI 91-301
	Air Force Occupational and Environmental Safety, Fire Prevention, and Health (AFOSH) Program
	Jun 96
	M

	AFI 91-302
	Air Force Occupational and Environmental Safety, Fire Protection, and Health (AFOSH) Standards
	Apr 94
	M


FORMS

	Form
	Title
	Date
	Mandatory (M)/

Advisory (A)

	AF Form 103
	Base Civil Engineering Work Clearance Request
	Aug 94
	M

	AF Form 269
	Electrical Facilities Safe Clearance
	Sep 67
	M

	AF Form 288
	Request for Boiler Inspection
	Aug 72
	M

	AF Form 487
	Emergency Generator Operating Log (Inspection and Testing)
	Mar 91
	M

	AF Form 1167
	Daily Power Plant Operating Log (Diesel - Electric)
	Jul 73
	M

	AF Form 1457
	Water Treatment Operating Log for Cooling Tower Systems
	Jul 90
	M

	AF Form 1458
	Daily Steam Plant Operation Log
	Oct 82
	M

	AF Form 1459
	Water Treatment Operating Log for Steam and Hot Water Boilers
	Dec 86
	M

	AF Form 1460
	Water Utility Operating Log (Supplemental)
	Aug 62
	M

	AF Form 1461
	Water Utility Operating Log, (General)
	Aug 62
	M

	AF Form 1462
	Water Pollution Control Utility Operating Log (General)
	Jun 94
	M

	AF Form 1463
	Water Pollution Control Plant Operating Log (Supplemental)
	
	M

	AF Form 1464
	Monthly Steam Boiler Plant Operating Log
	Oct 82
	M

	AF Form 1686
	Cathodic Protection Operating Log for Sacrificial Anode System
	Jan 86
	M

	AF Form 1688
	Annual Cathodic Protection Performance Survey
	Feb 85
	M

	AF Form 1689
	Water Tank Calibration
	Jan 81
	M

	AF Form 3508
	Diesel Cylinder Compression and Firing Tests
	Mar 91
	M

	AF Form 3509
	Daily Power Plant Operating Log (Gas Turbine - Electric)
	Mar 91
	M

	
	
	
	

	
	
	
	


REFERENCES

	Reference
	Title
	Date
	Mandatory (M)/

Advisory (A)

	ANSI A 17.1
	Safety Code for Elevators and Escalators
	
	M

	ANSI A17.2
	Practice for the Inspection of Elevators and Escalators
	
	M

	ANSI A117.1
	Specifications for Making Buildings and Facilities for Handicapped People
	
	M

	AHA
	Americans With Disabilities Act, Guide for Healthcare Facilities
	
	M

	ASHRAE
	Guide and Data Book
	
	A

	PL-
	Clean Air Act
	1990
	M

	PL-
	Clean Air Act Amendments
	1990
	M

	JCAHO
	Accreditation Manual
	
	M

	JCAHO
	Introduction of Key Items, Probes, and Scoring (KIPS) Scoring Guide:  Hospital Accreditation Program
	
	M

	JCAHO
	Plant Technology and Safety Management Handbook
	
	A

	MCMILLAN PUB
	Environmental Health and Safety in Healthcare Facilities
	
	A

	MFGR GUIDES
	Manufacturer’s Operating and Maintenance Guides
	
	M

	MEANS
	MEANS Repair and Remodeling Cost Data
	
	A

	NFPA 13A
	Sprinkler Systems, Care, Maintenance
	
	M

	NFPA 54
	National Fuel Gas Code
	
	M

	NFPA 72
	National Fire Alarm Code
	
	M

	NFPA 96
	Ventilation Control and Fire Protection of Commercial Cooking Operations
	
	M

	NFPA 99
	Standard for Healthcare Facilities
	
	M

	NFPA 70
	National Electric Code
	
	M

	NFPA 101
	Life Safety Code
	
	M

	NFPA 110 
	Check title--emergency generators
	
	

	UNIFORM CODES
	Uniform Building codes, Electrical, Plumbing, Mechanical
	
	M

	40 CFR 302
	Environmental Protection Regulations
	
	M

	
	
	
	


C.5.  GOVERNMENT RIGHTS TO CONTRACTOR’S OPERATING LOGS AND FORMS

The government will have unlimited rights to use, duplicate, or disclose contractor’s operating logs and forms, in whole or part, in any manner, for purposes associated with execution of this contract only. Purpose of this statement is to minimize disruptions in service and preserve historical data in the event the contractor is changed.  This does not pertain to proprietary publications.

APPENDIX D  ADDITIONAL INFORMATION

D.1.  EXAMPLES OF PROJECT WORK 

Building Alteration/Modification 

Construct Concrete Slabs 

Replace Water Line

Replace Sewer Line 

Install Dedicated Circuit 

Construct Office 

Install Heat System 

Construct Ramps 

Replace Boiler 

Remove Boiler 

Install Doors 

Install Exterior Lighting 

Install Utility Sinks 

Modify/Install Sprinkler Systems 

Modify/Install Smoke Detection System 

Construct Partitions 

Construct Fence 

Modify Building 

Rewire Building 

Install Emergency Lights 

Fabricate and Install Heat and Cooling Ducts 

Install Suspended Ceiling 

Install Heating/Air Conditioning 

Install Fire Rated Doors & Frames 

Replace Floor Coverings 

Painting 

Install Interior Lighting 

Install Electrical Power Outlets 

Replace Water Distribution System 

Replace Fire Alarm System 

Install Backflow Preventer 

Install Anti-tampering Device on Flow Control Valves 

APPENDIX E  FACILITIES

	Category
	Facility Number
	Nomenclature
	Square Feet
	INV-CTL
	Year Constructed
	Year Renovated

	Prefix
	 
	 
	 
	 
	 
	 

	 
	1562
	Family Housing
	3,028
	 
	1983
	 

	 
	1585
	Dental Clinic
	44,639
	 
	1995
	 

	 
	1586
	Contingency Facility
	22,435
	 
	1995
	 

	 
	4145
	Warehouse
	39,778
	 
	1975
	 

	 
	4305
	Family Housing
	3,028
	 
	1974
	 

	 
	4408
	Hospital
	132,300
	 
	1974
	 

	 
	4413
	Hospital
	20,044
	 
	1997
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


E.1.  ADDITIONAL INFORMATION

Cite the demarcation boundaries for infrastructure/ maintenance contract/ Medical Equipment Repair Center (MERC).  E.g., state where the CE infrastructure responsibility stops and the maintenance contractor responsibility starts for all utilities and the same for internal equipment/utilities for MERC and contractor responsibilities.

Demarcation boundaries for all utilities will be at the first connection point to source equipment inside the medical facility.  Communications equipment will not be the responsibility of the contractor.  Sole responsibility for all communication equipment on both sides of the demarcation point is with the 374th  Communication Squadron or their appointed representative(s).

Internal equipment/utilities inside the walls, above the ceiling, or in the utility tunnel is the responsibility of the contractor.  MERC responsibilities for utilities and infrastructure end at the wall(s)/service connection, the contractor assumes responsibility for all connections, maintenance, and repairs behind the wall(s) to service connections.

APPENDIX F - FUNCTIONAL AREA III FLOWCHARTS

F.1  Hospital (End-User) Functional Area III Process 




F.2.  Civil Engineering Functional Area III Process






F.3.  Contracting Functional Area III Process



F.4.  Contractor Functional Area III Process
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KTR does work





Complete final inspection 





Work Completed





Approve for Payment





Yes





No





FA I/ II





FA III





Determine


FA





Yes





QAP & KTR Agree?





FA III





FA III





FA I/II





No





KTR completes requirement and updates DMLSS


-END PROCESS





QAP or KTR refers matter to the CO for resolution  


- END PROCESS





FA I/II





Attempt resolution with KTR.





Contractor starts working as prioritized





FA III





FA I/ II





FM/QAP/customer determine need & creates W/O’s





FM/Hospital QAP completes 332 and forwards to CE QAP to evaluate. -- Go To CE Flowchart (1)





Budget funds at request from CE QAP





FM/QAP Fills out 332 - send to CE QAP with detailed description of requirement 


- Go to CE flowchart. (1)





FA III





FA I/II





FM/QAP evaluates as FA I/II/III 





QAP sends KTRS letter to FM for submission of 332 to CES.


. 





QAP evaluates KTR’s response.  Determines…





Contractor Returns to FM/Hospital QAP with explanation of FA III 





KTR rvws W/Os.  If KTR believes 





FM/QAP submits W/Os to contractor via DMLSS





1





Await CONS to send KTR Proposal





Rcv confirmation from CONS that requirement is FA III





Submit AF form 9 to ABSS





Rcv work schedule w/I 5 days from KTR





4





3





Yes





Approve for Payment





Work Completed





Complete final inspection 





KTR does work





Rcv Notification mod is done





No





2





Evaluate proposal, prepare and return response to CONS


--Go to CONS flowchart (2)





Rcv KTR proposal from CONS





Forward PR package to CONS for evaluation as FA III


Package must include


FA III request


SON


Government Estimate


-Go to CONS Diagram (1)





No





Does rqrmt need 332 process





CE reviews technical aspect and develops SON and diagram if required.





Determine FA I/II/III





FA III





CE QAP rcvs FA III 332 description of requirement from Hospital FM/QAP





Send thru 332 approval process - QAP walkthru





Yes





Return requirement to Hospital FM to add to DMLSS as FA I/II





Yes





No





FA I/II





Determine FA I/II/III





Send to CO to resolve


-END PROCESS





QAPs KTR agree





Discuss w/KTR and hospital QAP





FA I/II





FA III





Notify all parties modification is done


Go to KTR process (3)


 CE process (4)


Hospital process (3)














Accomplish Modification





2





Rcv Evaluation from CE regarding KTRs proposal





sufficient funds available








Request additional funds from CE





No





Yes





KTR’s proposal acceptable





Yes





No





Negotiate w/KTR





Rvw KTR proposal and forward to CE to evaluate


-Go to CE flowchart (2)





Rcv proposal/design specs from KTR 





Return FA III letter to CES to input AF form 9 into ABSS 


See CE flowchart (2)





Request Proposal from KTR and government estimate from CE (10-14 day response)


See KTR flowchart (2)





Return to CE to obtain required documents





Yes





Yes





No





Concur with CE request for FA III work





Return to CE to obtain requirement by other means





Determine FA III





No





PR Package Complete





Rcv PR Package from CES for FAIII work





1





Receive request for proposal from CONS





2





Prepare proposal and forward to CONS





Negotiate as required





Sign modification





Perform Work--Notify FM/QAP when work is completed





Conduct inspection with FM/QAP to ensure work is completed





Invoice for payment  at end of month





Provide work schedule within 5 days





3





KTR/FM & QAP discuss





FA III





1





Complete as agreed





Matter referred to CO


. 





KTR and FM/QAP Concur  





Yes





See Hospital Process (1)











No





FM/QAP Concur FA III 





Return W/O to FM/QAP with letter indicating requirement is FA III work





FA I/II





Complete work as required and prioritized.


- END PROCESS





Evaluate as FA I/II/III 





No





Yes





FA III





Rcv W/Os from FM or QAP
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