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Quality Assurance Surveillance Plan

For

Operation and Maintenance Hospital/Clinics

Yokota Air Force Base

August 2003

NOTE:  THIS QUALITY ASSURANCE SURVEILLANCE PLAN IS PROVIDED AS AN ATTACHMENT TO THE SOLICITATION FOR INFORMATION PURPOSES ONLY.  IT WILL NOT BECOME PART OF THE CONTRACT
1.  PURPOSE:  The Quality Assurance Surveillance Plan (QASP) implements AFI 63-124, Performance-Based Service Contracts.  It is designed to provide the Quality Assurance Personnel (QAP) an effective and systematic surveillance method for each required service in the Service Delivery Summary (SDS) for monitoring the Operation and Maintenance Hospital/Clinics at Yokota Air Force Base, Japan.  It will be used by the QAP to ensure the standards of the contract are being met.  

2.  NONCONFORMANCE:  The term “defect” is used in reference to a service output in the Service Delivery Summary that was not or could not be re-performed.  If, during an inspection or a customer feedback, a service item was found to not be within standards, the contractor’s Quality Control Inspector (QCI) must be notified, requesting that he or she initial and date surveillance documentation acknowledging notification.  If the contractor re-performs and corrects the service item, it is not considered a defect.  If the number of defects exceeds the performance threshold for any item in the SDS, QAP will determine the possible cause of this unacceptable performance.  Government-caused complaints/defects shall not be counted against the contractor.  If the contractor disputes the results of surveillance, QAP must refer the contractor to the Contracting Officer (CO) for resolution.  If a unacceptable trend exists the QAP should contact the Contracting Office.

2.1  The QASP provides a systematic method to evaluate the services the contractor is required to furnish and not the details of how the contractor accomplishes the work.  This plan may use 100% Inspection, Periodic Inspection, Customer Feedback, 3rd Party Audits, or any other method deemed necessary to ensure compliance with the SDS requirements.  

2.2  The QASP is based on the premise that the contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  The performance requirements recognize that the contractor is not perfect and that unforeseen and uncontrollable problems do occur.  Good management and use of an adequate quality control plan will allow the contractor to operate within specified performance requirements.  QAP’s are to be objective, fair, and consistent in evaluating contractor performance against the standard.

2.3  Revisions to QASP:   Revisions to this surveillance plan are the responsibility of the functional area and must be coordinated through the contracting office and the QA Program Coordinator.

3.0  PROCEDURES
3.1  Quality Assurance Surveillance Schedule 
The QAP will develop a monthly surveillance schedule either computer generated or locally devised forms may be used based on the surveillance plan’s requirements.  This schedule should indicate the inspection items and paragraph numbers of the Statement of Work, (items off the SDS) contract number, and dates of inspections and be signed by the QAP and their supervisor.  The schedule must be completed prior to the first day of the surveillance period that it covers.  The schedule shall not be shown to the contractor. All monthly schedules and surveillance documentation will be sent to the CO at contract completion.  

3.2  Surveillance.  The QAP will conduct inspections of all SDS items.  The QAP may also receive feedback from customers and other government employees and pass them on to the contractor’s QCI for correction.

3.2.1 Periodic Inspection.  The Government quality assurance (QAP) person shall inspect each task after either completion or due date.  Deficiencies in performance shall be brought to the attention of the contractor’s quality control inspector (QCI) for correction.

STANDARD: Deficiencies shall not exceed the performance thresholds cited in the SDS for each performance objective. The QAP shall notify the Contracting Officer for appropriate action in accordance with FAR 52.212.4, Contract Terms and Conditions-Commercial Items or the appropriate Inspection of Services clause, if any of the above service areas exceed the performance thresholds.

PROCEDURES: The QAP shall inspect the performance objectives indicated in the SDS at least monthly and indicate performance as acceptable or unacceptable.  The surveillance documentation should outline the same items indicated on the QAP monthly schedule. If during an inspection the QAP finds unacceptable service they will conduct an investigation to ascertain the validity and cause of the unacceptable service and notify the QCI of the findings.  Based on the findings, the QCI may be asked to reperform.  If the QCI disagrees with the complaint and challenges the validity, the QAP will contact the Contracting Officer (C.O).  The deficiency will not be recorded if correction of the unacceptable condition(s) is accomplished. Recurring deficiencies in excess of the performance thresholds listed in the SDS are not permitted for any of the performance objectives listed in the SDS. If a repeat unacceptable service is received indicating the same deficiency during the same service period (month, quarter, etc.), the QAP should contact the Contracting Officer for appropriate action.

3.2.2 NON-SDS ITEMS:  NON-SDS items will be inspected randomly by the QAP.  The surveillance documentation should outline the same items indicated on the QAP monthly schedule.

4.0 SERVICE DELIVERY SUMMARY. 

	Performance Objective
	SOW Paragraph
	Performance

Threshold 
	Method of Surveillance

	Perform Scheduled Maintenance & Submit Required Reports
	1.2.1
	90% of tasks completed on time.  Lot size is number of PM line items scheduled during the month, and the required report suspenses.
	Periodic Surveillance

	Perform Unscheduled Maintenance and Repair
	1.2.2.
	95% of tasks completed on time  Lot size is number of tasks performed during the month.
	Periodic Surveillance

	Manage Spare Parts and Consumable Supplies
	1.2.5.
	95% of tasks completed on time  Lot size is the number of orders placed during the month.
	Periodic Surveillance

	Manage O&M Records and RPIE Maintenance Actions
	1.3.1.3.4.
	95% of tasks completed on time  Lot size is sum of Real Property records managed in the DMLSS system.
	Periodic Surveillance


5.0  CERTIFICATION OF SERVICES.  QA personnel are responsible for certifying receipt of the contractor’s services on a monthly basis.  QAP may use a DD Form 250 or similar document.  

