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5.  Required Reports Matrix

PART I

DESCRIPTION OF SERVICES

1.1  SCOPE OF WORK:  The contractor shall provide all labor, tools, equipment, supervision, and transportation necessary to provide complete monthly inspection, maintenance, and repair services as required for Heating, Ventilation and Air Conditioning (HVAC) systems located on Langley Air Force Base (AFB), VA.   The work includes preventive maintenance, support services, inspection, repairs, alterations, calibration and administration.

1.1.1  The government makes no representation or guarantee as to the condition of equipment on the start date of the contract.  A site visit and inspection of all equipment condition is strongly encouraged.

1.2  LOCATION OF WORK:  The following are the street addresses for the buildings where the HVAC systems are located:

BUILDING NUMBER

STREET ADDRESS

15



45 Nealy Ave

23



34 Elm St

25



37 Elm St

252 75 Nealy Ave

412



128 Benedict Ave

546



162 Dodd Blvd

771



169 Danforth Ave

1.3  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  All services in this Statement of Work are designated as essential services for performance during crisis according to DODI 3020.37.  The requirement for continuation of essential services could possibility be as currently scheduled in the statement of work (SOW) or it could be for 24 hour coverage, seven days a week.  The schedule will be determined based on the crisis requirements.  Within two days of contract start, the contractor will provide the contracting officer a list with the following information.  The name, address, and telephone number of the Contract Manager.  Contractor is required to maintain this information in current status.  The contracting officer, functional director/functional commander (FD/FC), Program Manager or a designated representative will contact the contract manager by telephone or in person that essential services are required.  This will be followed up in writing.  The contractor will develop contingency plans for tasks designated as essential no later than the start of the contract to provide reasonable assurance of continuation of services during crisis conditions.  

PART II

SERVICE DELIVERY SUMMARY

2.1

	Performance Objective
	SOW Para
	Performance Threshold

	Contractor performed a minimum of twelve (12) monthly scheduled inspections on all HVAC equipment.
	4.4.1
	12 monthly inspections were performed on all HVAC equipment 100% of the time.

	Replace HVAC Filter.

Filter replacements are made in a timely manner; QAP is informed of filter replacement in writing. Replacement is made within the specified time.
	4.5
	Replacement schedule is submitted and followed 95% of the time.

	Submit Maintenance and Repair Reports.

Accurate reports are delivered within specified time lines.
	4.4.1, 4.4.2, 4.6, 4.9, 4.19, 4.19.1, 4.19.2
	95% of all reports are timely and accurate.

	Services calls. Responded to service calls in specified time frame.  
	4.9.
	Response to routine service calls within the specified time frame 95% of the time.

	Special Event Services. Response to Special Event within the specified time frame.
	4.9.1
	Response to Special Event within the specified time frame 100% of the time.


PART III

GOVERNMENT FURNISHED PROPERTY AND SERVICES

3.1  GENERAL INFORMATION.  The Government will provide no Government furnished equipment or property.  

PART IV

GENERAL INFORMATION

4.1  POINT OF CONTACT:  The contractor shall provide a primary point of contact in writing at time of contract award, with full authority to interface with the Government representative or Contracting Officer on all contract matters relating to the daily operations.  If the primary point of contact should change, the contractor shall, within 15 calendar days of the change, notify the Contracting Officer in writing. 

4.2  CONTRACTOR PERSONNEL:  Contractor personnel shall display legible identification of the contractor’s company name on their uniform.  

4.2.1  Contractor personnel shall be licensed by the Commonwealth of Virginia as Master HVAC Mechanics and HVAC Journeymen.  The contractor shall provide a copy of license to the contracting office at time of contract start.  The contractor shall supply a copy of license for all new employee assigned to work on this contract within 15 calendar days of starting work.

4.3  HVAC SYSTEMS  See list of equipment and locations listed in Technical Exhibits 1, 2, 3 and 4.

4.4  MAINTENANCE REQUIREMENTS:  

4.4.1  Contractor is required to perform a minimum of twelve (12) monthly scheduled inspections on all HVAC equipment.  The contractor shall provide a written monthly schedule to the contracting officer not later than the 15th of each month preceding the scheduled month maintenance is to be performed.  All preventative maintenance tasks shall be performed in accordance with industry standards and equipment manufacturers’ recommended maintenance schedules.  The frequency of preventative maintenance in an effort to minimize repair requirements may be increased at the contractor’s discretion at no additional cost to the Government.

4.4.2  All work shall be documented in the monthly schedule and submitted to the contracting officer no later than (NLT) the 5th workday of the month.  A summary of work performed will be required.

4.4.3  Provide water treatment of the cooling towers and closed-loop water systems to minimize scale and corrosion.  Chemicals used must not violate Federal, State, or Local regulations.  Contractor shall submit proposed chemical treatment with Material Safety Data Sheets (MSDS) at time of contract start for approval by the contracting officer prior to use on Langley AFB.

4.4.4  Contractor shall be responsible for corrosion control and touch-up painting of all equipment listed on Technical Exhibit 1.

4.4.5  Contractor shall supply all replacement parts and components necessary to maintain equipment.  

4.4.6  The contractor shall provide in writing, on 1 March and 1 September a detailed overview of the condition of the equipment listed in Technical Exhibit 1 to the contracting officer.  This report is to specify preventive maintenance work performed, repair work accomplished and any potential problems with recommended solutions.

4.4.7  The contractor shall schedule and arrange work so as to cause the least interference with the normal occurrence of government business and mission. 

4.4.8  Prior approval shall be obtained from the Quality Assurance Person (QAP), except in emergencies, for work requiring shut-down of any equipment for more than thirty (30) minutes or for critical equipment as designated by the building manager for any period of time.  All such requests must be submitted at least 72 hours in advance.  In cases where shutdown is necessary, the contractor shall coordinate the shutdown with the building manager or other designated representative in that affected facility.

4.4.9  The contractor shall blow-down a total of eighteen (18) Venturi style steam traps located at bldg 412, 128 Benedict Ave, once each year.   While performing the JUNE preventive maintenance inspection for this facility, the contract shall blow-down eighteen Venturi style steam traps and make note of this requirement on the JUNE preventive maintenance inspection checklist or job ticket. The contractor shall not perform any repairs or replace any of the traps without contacting the government representative.  See Technical Exhibit 1 for locations and normal operating pressure for each Venturi Style steam trap.

4.5  FILTERS:  Not withstanding Operator’s Equipment Manual or Industry Standard specifications, the filters shall be supplied and installed by the contractor not less than each 90 days, except for the Bowling Center, which is 45 days, or more often if necessary to maintain optimum performance.  The contractor shall furnish a written schedule, by facility, of each building’s filters to be changed for the entire contract year prior to starting work, but not later than 15 October of each contract year.

4.6  GOVERNMENT RESPONSIBILITIES:
4.6.1  Designate a representative to receive instructions in the operation of said equipment.

4.6.2  Operate the equipment in accordance with the contractor’s instructions.

4.6.3  Provide clear area required for the contractor to perform maintenance.

4.7  CONTRACTOR RESPONSIBILITIES:

4.7.1  The contractor will not be responsible for the service and maintenance of the following unless listed in Technical Exhibit 1.

4.7.1.1  The responsibility of the room conditions.

4.7.1.2  Corrosion or erosion damage to water or steam side of equipment.

4.7.1.3  Complimentary equipment such as cabinets, fixtures, boxes, and steam piping (if any).

4.7.1.4  The contractor shall inform the QAP of adverse conditions discovered while performing maintenance the same day as discovered.

4.8  SPECIAL CONDITIONS:

4.8.1  All maintenance and repairs shall be accomplished between 7:30 AM and 4:30 PM, Monday through Friday, except for Federal holidays and after normal duty hour service.

4.8.2  Contractor shall be responsible for damage or loss to government property due to negligent acts by the contractor’s employee(s).

4.8.3  All replacement parts for HVAC control systems shall be the same manufacturer as that installed.  Where components are no longer produced, then the system shall be revised or upgraded for new components.  The contractor shall submit schematic drawings of any control system revision (s) to the contracting officer for approval prior to any installation.

4.9  SERVICE CALLS: The QAP will receive service calls from facility manager for buildings listed in Technical Exhibit 1. The QAP will then call the contractor to make repairs.  The contractor will respond to all service calls during normal duty hours within two (2) hours or less.  After normal duty hours service calls will be called in by the Civil Engineer service call desk.  The contractor will respond to all service calls after normal duty hours within two (2) hours or less.  The contractor will provide in writing within two (2) working days (WD), to the QAP what repairs were performed.  The contractor will also include in the written report, man-hours used and any parts that were required to make the repair.  The contractor shall invoice for all service calls at the end of the month, using the line items on the bid schedule for service call man-hours and line item for reimbursement for individual parts over $150 per repair.

4.9.1  The contractor shall respond to Special Event Services in two (2) hours.  

4.9.2  Prior to any servicing during normal duty hours the contractor is required to report to the Maintenance Engineering Section and sign in a logbook the date, time, company name and name of mechanic(s).  Work performed after normal duty hours shall be accomplished at no additional cost to the government and work will continue until equipment is returned to normal working condition.  The contractor shall sign the logbook, the next WD for after normal duty hour work preformed after normal duty hours.

4.9.3 The contractor shall, when working on the existing HVAC systems, perform all work within the guidelines set forth in the Clean Air Act Amendments of 1990, Title VI, Section 608.  Work shall include, but not be limited to, purging, evacuating, and charging of said systems with refrigerant.

4.10  EXCLUSIONS:  It is understood that the services and maintenance provided herein does not include the following:

4.10.1  Repairs to equipment caused by freezing, corrosion, erosion, electrolytic action or any other reason beyond the contractor’s control.

4.10.2  Damage caused by lightning, power deficiency, single phasing or phase reversal.

4.10.3  Damage caused by fire, vandalism, flood, war, sabotage, insurrection or explosion. 

4.10.4  Damage caused by improper operation or unauthorized repair.  This includes damage that can be attributable to excessive equipment cycling caused by load shedding devices.

4.11  GENERAL REQUIREMENTS AND PROCEDURES:
4.11.1  All work shall meet or exceed the standards specified herein and shall be accomplished in conformance with approved and accepted standards of the Air Conditioning and Refrigeration trades industry; equipment manufacturer; local, state, and federal standards; all applicable building and safety codes; and the National Electrical Code.  The contractor shall provide only new or reconditioned parts and components of equal quality or better.

4.11.2  Upon completion of work the system shall be free of missing components or defects which would prevent it from functioning as originally intended and/or designed.  Corrective or repair/replacement work shall be carried to completion including operational checks and cleanup of the job site.  Except where otherwise noted, replacement parts/components shall match existing in dimensions, finish, color, design, and function.

4.11.3  All such debris, excess material, and parts shall be cleaned up and removed from Langley AFB at the completion of the job and/or at the end of each day work is in progress.

4.11.4  When disputes arise concerning material, equipment, and components selected for work items already accomplished, the contractor shall, at no cost to the government, remove, replace, and/or rework material, equipment, and components so that the government’s requirements are satisfied 

4.11.5  The contractor shall retain all parts replaced for a minimum of 10 working days after completion of the job/repair and ensure part(s) are readily available for inspection by the Government.

4.12  REPLACEMENT, MODERNIZATION, AND RENOVATION:  During the term of the contract, the government may replace, renovate, or improve equipment, systems, and components at the government’s expense and by means associated with this contract.  All replaced, improved, updated, modernized or renovated equipment, components, and systems shall be maintained, operated, and/or repaired by the contractor at no additional expense to the government 

4.13  EQUIPMENT UNDER MANUFACTURER’S OR INSTALLER’S WARRANTY:  Equipment, components, and parts, other than that installed under this contract, shall not be removed or replaced or deficiencies corrected while under warranty of the manufacturer or the installer without prior approval from the contracting officer.  All defects in material or workmanship, defective parts, or improper installation and adjustments found by the contractor shall be reported to the contracting officer so that necessary action may be taken.  The contractor shall be knowledgeable of the equipment, parts, and components that are covered by warranty.  The contracting officer will furnish all available warranty information to the contractor.

4.13.1  Contractor’s Warranty for Parts/Materials:  The contractor shall offer a minimum of 30 days warranty on labor for installation of all new/reconditioned parts and components.  This is in addition to the warranties offered by the part’s manufacturer.  The contractor shall identify all parts and component warranties to the QAP. 

4.14  REFRIGERATION RECYCLING: Refrigerants shall be disposed in conformance with all applicable federal, state, and local laws and regulations.

4.15  INTERFACE WITH OTHER CONTRACTORS AND GOVERNMENT FORCES:
4.15.1  Supporting Services.  The government will furnish electricity to the last disconnect switch nearest the item of equipment for each equipment system, water for humidity/temperature control, reheat where it is required and sufficient hot water and/or steam to the controlling device (if any).

4.15.2  Cooperation with Other Contractors.  In the event of conflicts with other contractors or government employees, that cannot be satisfactorily resolved, the matter shall be referred to the contracting officer for resolution.  Such decisions shall be final, subject to right of appeal in accordance with the terms and conditions of this contract.

4.16  REPORTING EQUIPMENT DEFICIENCIES:  All equipment deficiencies noted by the contractor shall be reported in writing to the QAP.  
4.16.1  Deficiencies discovered which could potentially jeopardize the operation of a system listed in Technical Exhibit 1, shall be called in to the QAP immediately, but not more than one hour after the discovery and followed up in writing within 24 hours.  Deficiencies noted which could potentially jeopardize the operation of all other equipment shall be reported to the QAP within four (4) working hours after discovery. 

4.17  INITIAL SURVEY OF EQUIPMENT:  Within 60 calendar days of contract start, the contractor shall submit to the government an overall report on the condition of all HVAC equipment listed in Technical Exhibit 1 stating all necessary repairs with cost estimates, to bring equipment up to manufacturer’s operating standards.  If the contractor fails to provide this report within 60 days after award of this contract, it will be assumed that the contractor has accepted all equipment as in satisfactory condition.

4.17.1 Upon notification from the government, the contractor will have sixty (60) calendar days to perform repairs to the equipment specified by the government.  All necessary work identified during the initial survey must be completed during the basic contract year.
4.18  REIMBURSEMENT FOR PARTS:  The contractor shall be responsible for the first $150 for parts/materials per job.  This reimbursement shall be made per job completed.  EXAMPLE:  Repairs were performed on the chiller in building 15.  The total parts installed cost $456.  The contractor is responsible for $150; thus $456 minus $150 = $306 that would be reimbursed to the contractor.  Labor for repairs will be reimbursed by a separate line item.

4.18.1  All non-preventative maintenance repair/replacement of part(s) shall be verified with the QAP prior to servicing.  If repair/replacement of part(s) is required, the contractor must submit a proposal to the QAP for approval.  

4.19  CHEMICAL WATER TREATMENT FOR HVAC SYSTEMS:  The contractor shall provide all items necessary to furnish chemical water treatment to all systems listed in Technical Exhibit 1.  The contractor shall provide a written schedule to the contracting officer not later than the 15th of each month preceding the scheduled month maintenance is to be performed.

4.19.1  The contractor shall provide all items necessary to furnish chemical water treatment to all systems listed in Technical Exhibit 2 twice a year (March and September).  The contractor shall provide a written schedule to the contracting officer not later than the 15th of the month preceding the scheduled treatment.

4.19.2  The contractor shall provide all items necessary to furnish chemical water treatment to all systems listed in Technical Exhibit 3 twice a month.  The contractor shall provide a written schedule to the contracting officer not later than the 15th of the month preceding the scheduled treatment.

4.19.3  The contractor will obtain water samples from each listed system in Technical Exhibit 1and perform all necessary tests at least monthly.

4.19.4  The contractor shall operate all chemical fed equipment for systems listed in Technical Exhibit 1 at least monthly.

4.19.5  The contractor shall adjust all controls for proper operation for system listed in Technical Exhibit 1 at least monthly.

4.19.6  The contractor shall provide written results for customer review for system listed in Technical Exhibit 1 at least monthly.
4.19.7  The contractor shall visit each site within the first 30 days of the contract to analyze conditions and recommend changes in equipment and procedures.  The contractor shall notify the QAP of leaks in systems so they can be repaired.

4.20  CHEMICALS:  The contractor shall provide all chemicals used in the contract in liquid form.

4.20.1  The contractor shall not use heavy metals that have been identified as hazardous to the environment in accordance with industry standards.

4.21  SPILLS:  The contractor is responsible for cleanup and remediation of all spills during filling/refilling at the site(s).  Cleanup shall follow all Environmental Protection Agency (EPA), state, and local requirements.  If any spills occur, the contractor shall provide cleanup at no additional expense to the government.

4.21.1  The contractor shall, at the end of the contract performance period or upon termination of the contract, remove at no additional expense to the government, any and all chemicals and storage containers as directed by the contracting officer or designated representative.

4.22  SECURITY REQUIREMENTS:  Keys issued by the Government shall only be used for official business under this contract.  All keys lost or stolen shall be reported immediately to the QAP or Contracting Officer.  The contractor shall not duplicate any keys issued by the Government.

4.23  HOURS OF OPERATION.    All scheduled maintenance shall be performed during normal hours of operation at Langley AFB, 7:30 AM to 4:30 PM, Monday through Friday, excluding federal holidays.  

4.24.  PERFORMANCE REQUIREMENTS:
4.24.1.  All work requirements shall be completed and accepted by the QAP prior to any payments being made for services performed during the month.

4.24.2.  Inspection checklists will be utilized for both service calls and inspections. 

4.25  SAFETY AND HEALTH REQUIREMENTS.  The contractor shall provide safety controls and protection to the life and health of employees and other persons for prevention of damage to property, materials, supplies and equipment.  The contractor shall comply with all U.S. Department of Labor Occupational Safety & Health Administration (OHSA) standards in the performance of this contract.

4.26  PERFORMANCE OF SERVICES DURING LABOR STRIKES.   The contractor will submit an emergency strike plan no later than 10 workdays after start of contract.

4.27  QUALITY CONTROL.  Develop, implement, and maintain a comprehensive higher-level quality control program (QCP) that assures compliance with all requirements of this SOW.  Safety violation(s) and deviation(s) from established technical data will constitute an unsatisfactory condition(s) and will be documented as such.  If the contractor exceeds the error rate as listed on the Service Delivery Summary (SDS), they may be subject to monetary deductions for non- performance and lower performance evaluation rating.  Contractor shall provide QCP to the contracting officer for acceptance not later than the pre-performance conference.

PART V

APPLICABLE PUBLICATIONS AND FORMS
5.1  GENERAL.  Publications and forms applicable to this SOW are listed below.  The publications and forms have been coded as "M" (mandatory) or "A" (advisory).  The contractor is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other sections of the SOW.  The contractor shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in the Statement of Work.  The appropriate web sites are listed below to obtain all publications and forms listed.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.  The contractor shall immediately implement those changes in publications.  The DOD Instructions can be located at http://www.dtic.mil/whs/directives/.  

5.2  DOD REGULATIONS AND MANUALS:









ADVISORY (A)/

PUBLICATION 
TITLE 





MANDATORY (M)
DODI 3020.37

Continuation of Essential DOD Contractor


M




Services During Crisis

PART VI

ACRONYMS PECULIAR TO THIS SOW
AFB



Air Force Base 

BCE



Base Civil Engineer

CE



Civil Engineering

DODI



Department of Defense Instruction 

EPA



Environmental Protection Agency 

FD/FC



Functional Director/Functional commander 

HVAC



Heating, Ventilation and Air Conditioning 

IAW



In Accordance With

MSDS



Material Safety Data Sheets 

NLT



No Later Than

OEM



Operator’s Equipment Manual

QAP



Quality Assurance Person

SOW



Statement of Work

WD



Working Days

APPENDIX 2
Required Reports Matrix

1.  Within two days of contract start, the contractor shall provide a list with name, address and telephone number of the contract manager.  Contractor is required to maintain list with current information.  Para 1.3

2.  Contractor shall provide in writing the name of primary point of contact.  Any changes should be provided within 15 calendar days of the change.  Para 4.1

3.  Contractor shall provide a copy of the Commonwealth of Virginia’s Master HVAC Mechanics and HVAC Journeymen license at contract start.  A copy of each new employee’s license shall be provided within 15 calendar days of employment.  Para 4.2.1

4.  The contractor shall provide a written monthly schedule to the contracting officer not later than the 15th of each month preceding the scheduled month maintenance is to be performed.  Para 4.4.1

5.  All work shall be documented in the monthly schedule and submitted to the contracting officer no later than (NLT) the 5th workday of the month.  A summary of work performed will be required.  Para 4.4.2

6.  Contractor shall submit proposed chemical treatment with Material Safety Data Sheets at time of contract start.  Para 4.4.3

7.  The contractor shall provide in writing, on 1 March and 1 September a detailed overview of the condition of the equipment listed in Technical Exhibit 1 to the contracting officer.  Para 4.4.6

8.  The contractor shall furnish a written schedule, by facility, of each building’s filters to be changed for the entire contract year prior to starting work, but not later than 15 October of each contract year.  Para 4.5

9.  Contractor shall submit schematic drawings of any control system revision to contracting officer for approval prior to any installation.  Para 4.8.3

10.  The contractor will provide in writing within two (2) working days (WD), to the QAP what repair were performed.  The contractor will also include in the written report, man-hours used and any parts that were required to make the repair. The contractor shall invoice for all service calls at the end of the month, using the line items on the bid schedule for service calls, man- hours and line item for reimbursement for individual part over $150.00.  Para 4.9

11.  Deficiencies discovered which could potentially jeopardize the operation of a system shall be called in to the QAP immediately, but not more than one hour after the discovery and followed up in writing within 24 hours.  Para 4.16.1

12.  Deficiencies noted which could potentially jeopardize the operation of all other equipment shall be reported to the QAP within four (4) working hours after discovery.  Para 4.16.1

13.  Within 60 calendar days after start of contract, the contractor shall submit to the government an overall report on the condition of all HVAC equipment listed in Technical Exhibit 1 stating all necessary repairs, with cost estimates, to bring equipment up to manufacturer’s operating standards.  Para 4.17

14.  All non-preventative maintenance repair/replacement of part(s) shall be verified with the QAP prior to servicing.  If repair/replacement of part(s) is required, the contractor must submit a proposal to the QAP for approval.  Para 4.18.1

15.  The contractor shall provide a written schedule of all chemical water treatments to the contracting officer not later than the 15th of each month preceding the scheduled month maintenance is to be performed.  Para 4.19, 4.19.1 and 4.19.2

16.  The contractor shall provide written results of chemical water treatment for customer review at least monthly.  Para 4.19, 4.19.1 and 4.19.2

17.  The contractor shall submit an emergency strike plan no later than 10 workdays after start of contract.

18.  Contractor shall provide Quality Control Plan to the contracting officer for acceptance not later than the pre-performance conference.
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