QUALITY ASSURANCE SURVEILLANCE PLAN

FOR

GROUNDS MAINTENANCE
F41612-03-XXXX

INTRODUCTION

1. This Quality Assurance Surveillance Plan (QASP) has been developed to implement 

AFI 63-124, Service Contracts.  It is designed to provide the Quality Assurance Personnel (QAP) an effective and systematic surveillance method for each listed service on the Service Delivery Summary (SDS) in the Grounds Maintenance Statement of Need.

1.1. Where appropriate, methods for administering and evaluating services not included in the

SDS, is included in this QASP.  The following list of personnel will be responsible for monitoring the grounds contract number F41612-03-XXXX:


QAP


Lead QAP


Housing QAP


Chief of Operations


Contract Administrator


Contracting Officer

1.2. The QASP provides a systematic method to evaluate the services the contractor is required 

to furnish and not the details of how the contractor accomplishes the work.  The plan uses a combination of surveillance methods described in AFI 63-124 which adequately assures the government of the contractor’s performance while keeping the cost of surveillance within the requirements of the Office of Management and Budget Circular A-76.

1.3. The QASP is based on the premise that the contractor, not the government, is responsible

for management and quality control actions to meet the terms of the contract.  The Performance Threshold recognizes the contractor is not a perfect manager and unforeseen and uncontrollable problems do occur.  Good management and use of an adequate quality control plan will allow the contractor to operate within specified performance requirements.  QAPs are to be objective, fair, and consistent in evaluating contractor performance against the standards.

HOW TO USE THE SURVEILLANCE PLAN

2. QUALITY ASSURANCE PERSONNEL SCHEDULE.  The QAP will develop a monthly

surveillance schedule based on this surveillance plan’s requirements.  Selecting the items for surveillance will ensure that all areas of contract requirements are inspected within a given period of time.  Annotate the selected inspection items on the schedule.  Indicate on the schedule the date and time the selected inspection was accomplished.

2.1. Program the periodic surveillances in the schedule to not interfere with the requirements.

3. ACTUAL SURVEILLANCE.  Actual surveillance will be conducted after work is 

completed and will follow information provided in the SDS. 

	PERFORMANCE OBJECTIVE
	SON PARA
	PERFORMANCE THRESHOLD

	Maintain Improved Grounds

Scheduled grounds maintenance services completed on time and in a professional manner.
	Para 2, 4, 5, and 6
	Not less than 90% of all tasks accomplished within allotted time and not more than 3 validated customer complaints per month.

METHOD:  RANDOM & CUSTOMER COMPLAINT

	Maintain Semi-Improved Grounds

 Ground maintenance of areas on or near the airfield complies with SON and BASH standards.
	Para 2.3, 2.3.1, 2.3.2, 2.4. 2.4.1
	Not less than 95% of the time for Base Grounds

Not less than 98% of the time for Airfield Grounds.

Trimming and edging is maintained to SON standards.

METHOD:  RANDOM & CUSTOMER COMPLAINT

	Complete work order services within designated time and in a professional manner
	Para 7
	Not less than 90% of all tasks started and accomplished within allotted time and not more than 3-validated customer complaints per month.  METHOD:  RANDOM & CUSTOMER COMPLAINT

	Continuous maintenance services maintained within contract standards
	Para 2.9, 2.10, 2.11 and 3
	Not less than 85% acceptable for scheduled inspections and not more than 3-customer complaints per month.  METHOD:  RANDOM & CUSTOMER COMPLAINT

	Policing of Base Grounds completed within designated time and in a professional manner
	Para. 2.12 and 26.7
	Not less than 90% of all tasks started and accomplished within allotted time.  METHOD:  RANDOM 

	


3.1. Scheduled Grounds Maintenance Services:  The QAP will verify grounds maintenance 

services are being completed according to the contractor’s mowing schedule.  A random inspection of 2 completed zones as outlined in the weekly mowing schedule will be accomplished within 2 days following ground maintenance.  Surveillance on semi-improved airfield areas will be once weekly and will include all areas.  Any discrepancies will be brought to the attention of the Contract Manager and annotated as such.  When the contractor re-performs and service is then acceptable, it should be so noted on the checklist.  The results will be documented on the appropriate inspection sheet.  If any inspection is rated unsatisfactory, the QAP will notify the contractor that a reperformance is required.  The contractor will have 48 hours to comply and a reinspection will be conducted.  If the contractor fails to reperform, the work not completed will be tallied and forwarded to the contracting officer for consideration of deductions.  A designated government representative will be responsible for validating and verifying that the contractor is in compliance with the contract and notifying the Grounds QAP when any infraction is noted at Frederick Auxiliary Airfield.  The Grounds QAP will also verify ground maintenance at Frederick Auxiliary Airfield once every month.

3.2. Work Orders:  The QAP will verify grounds maintenance services are completed

according to para 7 of the Statement of Need (SON) when notified of their completion by the contractor. 

3.3. Continuous Maintenance Services:  The QAP will create a random inspection to inspect 3 

continuous maintenance plant beds per week and 3 continuous shrub maintenance requirements per week.  The QAP will observe a minimum of ten irrigation systems twice weekly to ensure proper maintenance and operation.  The inspection of the irrigation system will occur in conjunction with the scheduled operation of the system by the contractor.  Random inspection schedules will be made before the first day of the month to be inspected.

3.4.  Policing Grounds.  The QAP will verify policing services are being completed according to the contractor’s policing map.  A random inspection of 2 completed zones as outlined in the weekly policing schedule will be accomplished.  The results will be documented on the appropriate inspection sheet.  If any inspection is rated unsatisfactory, the QAP will notify the contractor that a re-performance is required.  The contractor will have 24 hours to comply and a re-inspection will be conducted.  If the contractor fails to re-perform, the work not completed will be tallied and forwarded to the contracting officer for consideration and the contracting officer will send a letter of concern. 

3.5.   Customer Complaints. The QAP will manage customer complaints.  The functional area 

will provide customers upon request with a summary of the contract requirements, the requirements of work, and points of contact for questions.  Further, QAP will inform building custodians to call when services have not been performed or are not performed to an acceptable level.  The areas will be inspected and a customer complaint, AF 714, will be completed for each call received.  The QAP will validate the complaint by contract paragraph references, inform the contractor and request contractor response as to the action taken.   If the contractor fails to reperform, the work not completed will be tallied and forwarded to the contracting officer for consideration of deductions or other appropriate consideration.   The completed AF Form 714 will be distributed by the QAP to the customer, contracting, and contractor to allow all parties full description and nature of the problem, contract references and action by the contractor.   
Quality Control Plan (QCP).  The QAPC, (Quality Assurance Personnel Coordinator) 

and the Contracting Officer will review the contractor’s quality control plan; management plan and work plant report and all revisions made to them to determine acceptability.  Comparisons to the QAP inspections will reinforce verification of work accomplished.  

5.  Periodic Work.  The QAP will inspect as; he/she feels necessary, periodic work such as fertilization and gypsum application.  

6.  Documentation of Inspections.  Inspections shall be documented on inspection sheets (attached):


01 
Improved Grounds


02 
Athletic Grounds


03 
Airfield Grounds


04 
Semi-Improved Grounds


05 
Quality Control Plan/Management Plan/Work Plan Report


06 
Continuous Maintenance Plant Beds


07 
Continuous Maintenance Shrubs


08 
Irrigation Operation and Maintenance


09 
Work Orders

10 Policing Grounds

11 Prune/Trim Trees

12
Airfield Grounds/Frederick Auxiliary Airfield
	TALLY CHECKLIST – SDS -01

	Contract No: F41612-03-XXXX
	01  Improved Grounds

	Contract Reference:  STATEMENT OF NEED Par. 2.1
	METHOD – RANDOM
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	Zone
	Area
	Accept
	Unacc
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	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST –SDS-02

	Contract No: F41612-03-XXXX
	02  Athletic Grounds

	Contract Reference: STATEMENT OF NEED Par. 2.2
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -03

	Contract No: F41612-03-XXXX
	03  Airfield Grounds


	Contract Reference: STATEMENT OF NEED Par. 2.3, 2.3.1, 2.3.2, 2.4 and 2.4.1
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -04

	Contract No: F41612-03-XXXX
	04  Semi-Improved Grounds

	Contract Reference: STATEMENT OF NEED Par. 2.4
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
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	TALLY CHECKLIST – SDS -05

	Contract No: F41612-03-XXXX
	05  Quality Control Plan/Management Plan/Work Plan Report

	Contract Reference: STATEMENT OF NEED Par. 16
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -06

	Contract No: F41612-03-XXXX
	06  Continuous Maintenance Plant Beds

	Contract Reference: STATEMENT OF NEED Par. 2.10
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -07

	Contract No: F41612-03-XXXX
	07  Continuous Maintenance Shrubs

	Contract Reference: STATEMENT OF NEED Par. 2.9
	METHOD - RANDOM
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	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -08

	Contract No: F41612-03-XXXX
	08  Irrigation Operation and Maintenance

	Contract Reference: STATEMENT OF NEED Par. 3
	METHOD - RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TALLY CHECKLIST – SDS -09

	Contract No: F41612-03-XXXX
	09  Work Orders

	Contract Reference: STATEMENT OF NEED Par. 7
	METHOD – RANDOM
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	W/O No.
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TALLY CHECKLIST – SDS -10

	Contract No: F41612-03-XXXX
	09  Policing Grounds

	Contract Reference: STATEMENT OF NEED Par. 2.11 and 26.13
	METHOD – RANDOM
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	Zone
	Area
	Accept
	Unacc
	QAP
	Remarks
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TALLY CHECKLIST – SDS -10

	TALLY CHECKLIST – SDS -11

	Contract No: F41612-03-XXXX
	11  Prune/Trim Trees

	Contract Reference: STATEMENT OF NEED Par. 2.9
	METHOD – RANDOM

	
	

	
	

	Date
	Zone
	Area
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	TALLY CHECKLIST – SDS -11

	TALLY CHECKLIST – SDS -12

	Contract No: F41612-03-XXXX
	11  Mow/Trim Frederick Auxiliary Airfield

	Contract Reference: STATEMENT OF NEED Par. 7.11
	METHOD – RANDOM
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	TALLY CHECKLIST – SDS –12
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