TRANSITION PLAN

1.  TRANSITION PLAN.  The contractor shall assume responsibility for all functions, identified in the PWS, within (insert number) days after contract start date.  The contractor shall ensure full manning is available in each functional area IAW submitted proposals to observe, interface, and work with the incumbent work force, starting with the first day of the performance period.  The contractor shall provide and maintain properly trained, qualified, and/or certified personnel; starting with the first day of the performance period.

1.1.  Personnel mobilization and training shall take place prior to assuming responsibility for each function.  During the mobilization period the contractor employees may observe the incumbent work force.  Not later than five days prior to the start of the basic contract period, the contractor and a government representative shall conduct a joint inventory of all government-furnished items: facilities, equipment, materials, ADPE, tools, and vehicles listed in Technical Exhibit 5 of the PWS.  The contractor shall assume full responsibility for these inventories upon completion.

1.2.  During the (insert number) day transition period, incoming employees shall work with the incumbent work force of remaining personnel until they are capable of assuming full responsibility for the operation, as determined by the government IAW the contractor’s proposed mobilization plan, as submitted.  During the period prior to contractor full assumption of responsibility, where both Government and contractor employees are assigned to a functional work area, the government retains responsibility for work performed, but will not act in a supervisory capacity over contractor employees.  The contractor’s mobilization/transition plan shall describe how and when assumption of these responsibilities will occur and include a schedule of transition/incremental assumption data.  The intent of this transition period is to efficiently and gradually transfer functional/mission responsibility from the government to the contractor.  The contractor shall be able to accomplish all the responsibilities without the aid of the government work force by the full assumption date.

1.3.  It is the Government's intention to withdraw its work force within (insert number) days after the contract start date.  Upon withdrawal of the government work force the Government will make its transition advisors available to the contractor for up to (insert number) days from the contract start date.  The Government will supervise the transition work force.  The transition advisors will work closely with the contractor to provide explanation in any unique aspects relative to the installation and civil engineer mission.  The government advisors and other government work force are not in any manner being made available to instruct or enhance the contractor personnel in their qualifications.  The Government will withdraw the transition advisors from each section, as the contractor becomes fully functional.  The number of government advisors shown below could vary based on a government determination of contractor needs.

2.  The proposed transition advisors to aid during the (insert number)-day transition period are listed below (a breakout of expertise within each functional area should be provided):

       X personnel in Operations

       X personnel in Environmental

       X personnel in Readiness

       X personnel in Resources

       X personnel in Engineering

       X personnel in Housing
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1.  Cancel solicitation
(OPR: Contracting Office)

2.  Comply with 5 CFR, Part 351 (OPR: Civilian Personnel Office)

3.  Register adversely affected civilian employees with DOD Priority

     Placement Program (OPR: Civilian Personnel Office)

4.  Implement Transition Plan within 30 days of cost comparison decision

     (Functional Area Chief)

5.  Commence recruiting action to fill MEO vacancies 

     (OPR: Civilian Personnel Office)  

6.  Complete manpower and personnel actions to implement MEO

     (OPR:  Civilian Personnel and Manpower Offices)

7.  Update Commercial Activities Management Information System (CAMIS)

      (OPR:  Manpower Office)

8.  Update Commercial Activities Inventory (Manpower Office)

MILESTONE CHART

(Contract Decision)

TOPIC









DATE

1.  Award contract (OPR: Contracting Office)

2.  Comply with 5 CFR, Part 351 (OPR: Civilian Personnel Office)

3.  Register adversely affected civilian employees with DOD Priority

     Placement Program (OPR: Civilian Personnel Office)

4.  Inform adversely affected civilian employees of their right of first refusal

     (OPR:  Civilian Personnel, Contracting, and Staff Judge Advocate Offices)

5.  Initiate contract performance IAW successful contractor's Transition Plan

     within 30 days of decision (Functional Area Chief)

6.  Commence recruiting action to fill contract administration vacancies

     (Civilian Personnel Office)

7.  Complete manpower and personnel actions for contract start

     (OPR:  Civilian Personnel and Manpower Offices)

8.  Update Commercial Activities Management Information System (CAMIS)

      (OPR:  Manpower Office)

9.  Update Commercial Activities Inventory (Manpower Office)


