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The offeror’s proposal should, as a minimum, address each of the following areas separately, as they apply to each part of the statement of work.  Each evaluated area of each technical proposal should be assigned a color rating and have a narrative evaluation reflecting its strengths, weaknesses, and risks.  All proposals could be evaluated using the following four specific criteria, in the order of importance desired by the user:  

I. Understanding the Mission

A. Use of Manpower

B. Understanding of Policies and Procedures

II. Key Personnel

III. Mobilization and Transition Plans

IV. Relevant Past Performance

Additionally, each technical evaluation area should be evaluated to determine soundness of approach.

 I.         UNDERSTANDING AND ACCOMPLISHING THE MISSION.

A.        Use of Manpower.

· Does the proposal contain the contractor’s proposed manpower staffing by shift and skill classification for each organizational element proposed?

· Are there sufficient details in the proposal to support manpower requirements for each specified workload area (Operations, Environmental, Engineering, Housing, Resources, Administration, etc.)?

· Are there detailed plans for using personnel (full-time, part-time, temporaries, etc.) outlined?

· Does the proposal include all proposed manpower staffing for the basic period and all option years?

· Does the proposal address the technical support staff available for this contract?

· Are personnel qualifications clearly documented?

· Is there a plan to ensure policies and procedures for covering absence of employees assigned to “one-deep” positions?

· Does the proposal address a plan for obtaining follow-on training and certification, especially for replacement personnel and those personnel in areas specifically requiring skilled craftsmen?

· Does the proposal address the contractor’s plan for a sound organizational structure, with rationale for the proposed organization?

· Does the proposal clearly state and define the functional responsibilities for each organizational element, including subcontractors?

· Are there innovative approaches that provide for efficiencies and manpower savings?

B.        Policies and Procedures.

· Has the contractor established realistic policies and procedures that will provide responsibility for all functions?

· Does the proposal provide a thorough description of how the contractor intends to meet or exceed statement of work (SOW) requirements in the following areas:

PLANNING DOCUMENTS:

· Does the contractor’s proposal show the ability to develop, update, execute, and review planning documents?

· Does the contractor show the capability to respond to all natural disasters and major accidents?

· Does the contractor’s proposal address planning and executing annual emergency exercises for the base?

· Does the contractor’s proposal ensure that training and equipment management support will be adequate to support all emergency and exercise situations?

MAJOR ACCIDENT AND DISASTER RESPONSE:

· How does the contractor propose to provide contingency and disaster response for major accidents and natural disasters?

· Does the contractor’s proposal show evidence that a qualified emergency response manager and two alternates will be appointed?

MOBILITY DEPLOYMENTS:

· How does the contractor propose to participate in actual mobility deployments?

· Does the contractor address the appropriate issues in the Mobility Deployment and Operations Plan?

TRAINING:

· Does the contractor’s proposal show evidence that the contractor can manage, conduct, and coordinate a training program for Disaster Preparedness, Chemical, Biological Warfare Defense, and Hazardous Material Awareness?

· Does the contractor’s proposal address the requirement to determine training requirements for the base population?

EQUIPMENT MANAGEMENT:

· Can the contractor adequately manage and maintain response and Chemical, Biological Warfare Defense equipment required?

· How does the contractor propose to ensure that equipment will be operational at all times for short notice responses?

EXERCISES:

· Does the contractor’s proposal acknowledge the requirement to respond and participate in exercises for major accident, natural disasters, and mobility deployment exercises in the same capacity as required for actual contingencies?

· Does the contractor ensure that exercise scenarios will be planned, that Exercise Evaluation Teams will be supported, and that recovery actions will be monitored?

BASE PREPAREDNESS:

· Does the contractor’s proposal show evidence that unit assessments can be adequately conducted?

HAZARDOUS MATERIALS (HAZMAT) EMERGENCY RESPONSE PROGRAM:

· Does the contractor’s proposal adequately address the need to manage the HAZMAT Emergency Response Program?

MANAGEMENT OF GOVERNMENT FURNISHED RESOURCES:
Facilities:

· Does the contractor have a plan to ensure that the facilities provided will be maintained in an adequate manner?

Equipment:

· Does the contractor have a plan to ensure that equipment/vehicles will be maintained in good working order?

· How does the contractor propose to ensure that equipment/vehicles are properly used?

Materials:

· How does the contractor propose to ensure that materials are used efficiently?

· Does the contractor propose a system to ensure that purchases are tracked properly and information is maintained current?

· How does the contractor propose to ensure that hazardous materials are properly handled and reported?

· Has the contractor proposed procedures to ensure that excess materials and equipment will be given back to the government properly?

GENERAL REQUIREMENTS:
Meetings:

· Has the contractor ensured that meetings will be scheduled as specified?

· Does the contractor ensure that agendas will be distributed in a timely manner?
· Does the contractor guarantee that a responsible member will be present for all CE supported meetings?
· Does the contractor provide evidence to indicate that all briefings will be professionally delivered and that briefing slides will be professional in appearance?
· Does the contractor address distributing meeting minutes in a timely manner?
Administrative Support:

· Has the contractor shown that documents and files will be easily located and accessible to government employees?

· Has the contractor shown that correspondence formats will be correct?

· Does the contractor have a plan to ensure that suspense dates are met?

· Does the contractor address ensuring correspondence is sent to correct offices and organizations?

· Does the contractor ensure that Requests and Inquiries are submitted within two days?

· How does the contractor propose to ensure that publications are kept current?

Vandalism:

· Does the contractor ensure that vandalism and facility abuse will be reported in a timely manner?

II. 
 KEY PERSONNEL.

· Does the proposal address the quality of the contractor’s executive and top-level supervisory personnel proposed for the contract?

· Does the proposal include names, resumes, and availability dates for key management personnel?

· Has the contractor included resumes which verify experience by dates and location where experience was obtained?

· Has the contractor developed position descriptions to fill anticipated vacancies?

· Is there a signed letter indicating availability date?

· Are release/retirement dates for key personnel currently on active military duty who are being considered for positions included?

· Is there ample evidence of the formation of a management team that has experience in all aspects of large facility/base systems?

III.
MOBILIZATION AND TRANSITION PLANS.

· Does the contractor’s proposal include a sound recruitment plan?

· Is there an analysis of the local AFB area for available services of professionals, technical and skilled workers?

· Is there a recruiting approach that will target the skill qualities required to perform the contract?

· Does the contractor provide a mobilization plan that provides a sufficient number of skilled employees to assume responsibility for all facets of  the required functions?

· Does the proposal address the contractor’s plan for transfer of Government equipment and facilities, as well as exceptions to adequacy of  Government equipment and facilities?

· Does the proposal address the contractor’s plan to phase in its workforce after mobilization and contract start date, in response to the changeover provisions found in the solicitation and statement of work, Paragraph 4.10?

IV.
PAST PERFORMANCE.

Has the contractor shown evidence of positive past performance as a prime contractor and/or subcontractor?  Is there evidence of positive performance of proposed key personnel in the following areas:

· Is there evidence of compliance with contractual requirements?

· Is there evidence that reports were accurate?

· Was retention of employees and key personnel satisfactory?

· Was training of personnel adequate?

· Was timeliness and compliance with delivery and/or performance schedules evident?

· Is there evidence of proper responsiveness to technical direction?

· Were cost control procedures in effect?

· Were costs maintained within budget?

· Were accurate and current invoices submitted?

· Were effective management procedures evident?

· Were communications with customers positive, and customer-oriented?

· Were business relations with associates business-like?

· Were end-users satisfied with the contractor’s services?
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