TECHNICAL PERFORMANCE PLAN (TPP)

(SUGGESTED FORMAT - ENGINEERING FLIGHT)

I.  INTRODUCTION

1.  State the purpose of the TPP.  State the mission.  Identify any changes.

2.  Insert the new organizational chart.

3.  Identify who is responsible for the following essential functions and briefly explain their responsibilities in relation to the essential functions.


a.  Base Comprehensive Plan (BCP)


b.  Contract Program


c.  Design Project


d.  Construction Management


e.  Simplified Acquisition of Base Engineering Requirements (SABER) Program

II.  UNDERSTANDING THE MISSION

1.  Use of Manpower.

a.  Labor hours for each PWS Function.  Provide manpower staffing and labor hours for each function listed in the PWS. 

LABOR HOURS PER PWS FUNCTION

PWS SECTION
1.1
1.2
1.3
1.4
1.5
Total Labor Hours

Project Manager







Architectural Engineer







Civil Engineer







Electrical Engineer







Mechanical Engineer







Engineering Superintend,







Engineering Craftsman







Engineering Journeyman







Engineering Apprentice







Total Functional Hours







Note:  (1) Insert number of estimated annual man-hours in each block.  (2) Total functional hours for all PWS sections divided by the total work hours per year (2080 hours) = Total number of man-years.  (3) Add or delete personnel or PWS sections as needed.

b.  Manpower Responsibilities.  Identify the appropriate staff member responsible for each section of the PWS.

PWS FUNCTIONAL RESPONSIBILITIES

PWS SECTION
1.1
1.2
1.3
1.4
1.5
1.6



Project Manager







Architectural Engineer







Civil Engineer







Electrical Engineer







Mechanical Engineer







Engineering Superintend,







Engineering Craftsman







Engineering Journeyman







Engineering Apprentice







Note:  (1) Insert a check mark in each block that applies to each personnel.  (2) Add or delete personnel or PWS sections as needed.

c.  Manpower Experience.  Identify the experience of staff for each specific task of the PWS.

STAFF EXPERIENCE FOR EACH PWS SECTION

PWS SECTION
1.1
1.2
1.3
1.4
1.5
1.6

Project Manager







Architectural Engineer







Civil Engineer







Electrical Engineer







Mechanical Engineer







Engineering Superintend,







Engineering Craftsman







Engineering Journeyman







Engineering Apprentice







Total Functional Experience







Note:  (1) Insert estimated number of years/months of experience in each block for each PWS requirement  (2) Add or delete personnel or PWS sections as needed.

d.  Manpower Qualifications.  Include a position description for each proposed staff member which identifies responsibilities, indicates minimum experience level, minimum educational requirement, and status (full time, part time, shift worker, etc.).  May want to include position descriptions here or as an attachment.


e.  Manpower Narrative.  Address the following areas to fully complete the Use of Manpower section.

· Explain rationale for considering man-hours and qualifications satisfactory to meet mission requirements.

· State that manpower proposed is for basic and all option years or show difference if not.

· Explain procedures for covering any one-deep positions.

· Address any training or certification requirements.

· Identify and address any subcontract relationships that will be performing any of the tasks.

· Explain any innovative approaches that have reduced manpower and/or improved efficiencies.

2.  Key Personnel.

· Include resumes for all key executive and supervisory personnel.

· Indicate availability dates.

· Ensure resumes indicate appropriate experience and qualifications for assigned position.

III.  ACCOMPLISHING THE MISSION  (Address the following questions/concerns to fully explain how the following SOW requirements will be met and who will perform them.  Examples only, may need to add/delete/alter SOW requirements as needed.  Narrative should generally follow the "Recommendations" section of the MEO.  ENSURE YOU READ AND UNDERSTAND THE REQUEST FOR PROPOSAL, SECTION L & M, CONCERNING PROPOSAL SUBMISSION REQUIREMENTS.)

1.  Customer Support Service.  Explain procedures to

a.  Ensure customers are treated promptly and respectfully.

b.  Educate customers on work request procedures and other services.

c.  Notify customers of utility outage.

d.  Provide means for customer feedback.


e.  Keep customers abreast of the status of facility projects.

2.  Community and Comprehensive Planning and Programming.  Explain procedures for 

· Determining facility requirements

· Developing a contract program.

· Maintaining project folders with related documentation.

· Managing and updating airfield and airspace siting waivers.

· Managing, updating, and coordinating the Base Comprehensive Plan (BCP).

· Managing and updating the Project by Contract Management System (PCMS).

· Managing and updating the information for the Commander's annual Base to Command briefing.

3.  Engineer and Design Service.  Discuss methods for analyzing field problems and identifying solutions, supporting work order planning, and providing infrastructure and facility project reviews.  Explain procedures to 

· Ensure designs are properly reviewed at 35%, 65%, and 95% completion.

· Ensure designs are properly approved and completed timely.

· Ensure annual design program has realistic schedule, is approved, is submitted timely, and is properly updated throughout the year.

· Provide assistance for MILCON, NAF, and other clients' projects.

· Provide contract project packages and other engineering and technical support to the contracting office.

4.  Construction Management.  Explain means for performing construction management services for all base construction projects.  Address the following areas:

· Review and approval of construction contractor's progress schedule and reports.

· Review and approval of shop drawings.

· Review and approval of material submittals.

· Pre-inspections, in-progress, pre-final, and final inspections.

· Identification and processing of deficiencies and other non-compliance with construction contract.

· Contract modification documents processing.

· Accepting and transferring real property to appropriate agency.

· Disposition of excess materials, supplies, and equipment.

· Warranty/Guarantee program.

· Technical support for construction contractors claims. defaults, and other legal matters.

· Value engineering support.

· Liaison for projects of Corp of Engineers, Navy, and other construction agents.

5.  SABER Program (This section will only be needed if the base has a SABER contract and it is provided to the Engineering service contractor to use as a Government furnished service).  Explain procedures for developing, managing, and maintaining an effective SABER contract program.  Address the following areas:

· Developing or furnishing a Unit Price Book (UPB).

· Preparing and submitting data for delivery orders, modifications, specifications, and cost estimates.

· Evaluating proposals.

· Investigating site conditions.

· Attending bid conferences and conducting other pre-construction activities.

· Obtaining follow-on SABER contract.

IV.  MANAGEMENT AND ADMINISTRATION  (Provide a description of how the following SOW management and administrative requirements will be met.  Examples only, may need to add/delete/alter SOW requirements as needed.
1.  Staff Coordination

2.  Meeting Attendance and Minutes

3.  Communications

4.  Safety Program

5.  Security Program

6.  Training and Certifications

7.  Facility Management Program

8.  Contingency Planning

9.  Funds Management

10.  Administrative Support

11.  Quality Control Program

12.  Automated Data Systems

V.  PAST EXPERIENCE

Include a statement about the Government's years of experience at performing the operation.  Summarize the manpower experience table indicated in above Section II, Understanding the Mission, Paragraph 4, Manpower Experience.

VI.  MOBILIZATION PLAN

Identify actions taken to ensure personnel are available to begin performance by required date especially for new hires.  Identify actions to ensure personnel are trained and certified, if required, by required date.  Discuss how equipment and facilities will be accounted for and inventoried.

