CIVIL ENGINEER SERVICES STATEMENT OF WORK


NOTE TO THE WRITER

THE FOLLOWING STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  
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STATEMENT OF WORK

CIVIL ENGINEER SERVICES

1. DESCRIPTION OF SERVICES.  The contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, (except as specified in Appendix C as government-furnished property and services.), and other items and services necessary to perform all civil engineer services, tasks and functions for (INSERT NAME OF INSTALLATION) as defined in this Statement Of Work (SOW).  The contractor shall provide guidance and coordination for base civil engineer functions to ensure effective and economical operation of all activities.  This includes customer support services, infrastructure maintenance, facility maintenance, physical plant operations, civil engineer services, environmental protection services, architectural and engineering services, property management, financial management, and emergency planning and operations.  Because work is typical in the commercial industry, all work shall be performed to industry standards and manufacturers recommendations. The contractor shall complete a government furnished (INSERT VEHICLE, MATERIAL, TOOL, OR EQUIPMENT AS NECESSARY) inventory with a government representative within (INSERT NUMBER OF DAYS) of the contract start date.  This inventory will become the government furnished materials list and vehicles list for the contract.

1.1. CUSTOMER SUPPORT SERVICES.  The contractor shall provide excellent customer support services to include identifying facility needs, categorizing work, reviewing work orders, and operating and maintaining a self-help store.

1.1.1.  Quality of Service.  Provide polite, cheerful, and prompt customer support.  Ensure contractor employees present a professional and courteous image at all times.  The contractor is completely responsible for all work requests to completion and closeout.  Customers need notify the contractor only once.  All follow-up action is the responsibility of the contractor.   Follow up with customers and facility managers to ensure facility problems are completed to the customer's satisfaction.  

1.1.1.1. Service Call.  Normal operation is Monday through Friday, (INSERT NORMAL SERVICE CALL HOURS, USUALLY 0730-1630).  Provide a service call function 24 hours a day, 7 days a week.  Some mission situations will require the contractor to work after normal duty hours.  These situations may include military exercises, contingency operations, or weather emergencies.  When the contractor’s access to a work area conflicts with an Air Force mission requirement, the contractor shall schedule the work to minimize the disruption.  Such scheduling may require work to be accomplished at times other than normal duty hours.  During normal duty hours, a minimum of (INSERT NUMBER) telephone lines shall be dedicated to receive customer service call requests. (INSERT NUMBER) additional telephone lines shall be dedicated to receive military family housing customer service.  Provide customers walk-in service, and allow work requirements to be transmitted via fax machine and computer e-mail service for work requests.  Recording devices, pagers, or other remote methods of communication shall not be used to receive customer requests.  As a minimum, two phone calls and one walk-in customer can be handled simultaneously.  Educate customers on the work request process.  AF Form 332, Base Civil Engineer Work Request, is the current vehicle used for requesting civil engineer services.

1.1.1.2. Customer Notification.  Aggressively use media such as community bulletins and base newspaper to publicize available services including housing services.  Advertise to the base population when operations will be closed or offer limited service.

1.1.1.3. Disruption of Services.  Scheduled service disruptions shall be coordinated with the base command post and mission critical customers prior to submitting the schedule to the government.  Submit the schedule to the government at least (INSERT NUMBER) working days prior to the outage.  Give adequate notice to Public Affairs, Command Post, Security Forces, and Fire Protection for disruptions of services (such as base power outages, blocked access, and pest or herbicide spraying).  Customers shall receive adequate advance notice.  Outages shall be scheduled to ensure the least amount of disruption to occupants.  Notify the government and affected occupants of expected downtime due to emergency outages.  After either a scheduled or unscheduled utility outage, when the utility service is reinstated, light all pilot lights within (INSERT NUMBER) hours for the base and off-base sites and (INSERT NUMBER) hours for military family housing.  Utility crews will provide the necessary service to all mechanical systems needing restart within (INSERT NUMBER) hours
1.1.1.4. Customer Coordination.  Coordinate routine work and facility inspections with the facility manager or occupant not later than (INSERT NUMBER) working days before work is scheduled.  Identify, estimate, plan, and procure the resources required to accomplish all approved work.  Review work requests, investigate the request, and make recommendations on how to accomplish the work.  The contractor may disapprove work requests with government concurrence.   Maintain a system to provide work order status to customers.  
1.1.1.5. Base Permits.  Develop a process to obtain digging permits, welding permits, and confined space entry permits.  The Base Civil Engineer Work Clearance request or automated equivalent may be used for this purpose.  The (INSERT APPROVING ORGANIZATION—USUALLY THE OPERATIONS CHIEF) shall approve digging permits.  Welding and confined space entry permits shall be approved by the (INSERT APPROVING OR COORDINATING ORGANIZATION).
1.1.2. Facility Assessment.  Evaluate the current condition of all assets and identify maintenance, repair, and upgrade requirement.  In addition, determine improvements that would enhance the working environment or morale of installation personnel.  Conduct annual facility surveys on all facilities as identified in Appendix C.  Facilities include all buildings (occupied and unoccupied), utilities, pavement, grounds, airfields, and all other infrastructure.  The facility surveys are for the purpose of evaluating the physical condition of all current assets and for identifying work necessary to upgrade and maintain these assets at an optimum level to support the assigned mission.  The contractor is expected to establish and document an effective preventive maintenance program and to proactively seek required maintenance and repair work. 

1.1.2.1. Work History.  Maintain a work history and warranty information for each facility.  These files and their contents are the property of the government and may not be removed from the installation. A copy of each completed work order for any type of work accomplished on a facility shall be placed in chronological order in the appropriate facility maintenance history record.  Completed work orders shall be maintained in the folder for (INSERT NUMBER OF YEARS—USUALLY 2 YEARS).  After (INSERT NUMBER OF YEARS), the work number, dates, type of problem, and resolution shall be recorded on a facility summary log in each facility maintenance history record.  The record may be kept in an automated system provided by the government or a system provided by the contractor.  (THE PRECEDING SENTENCE CAN BE REPLACED WITH OR MODIFIED WITH SPECIFIC REQUIREMENTS AND PROCEDURES FOR IDENTIFYING REQUIREMENTS; SUCH AS, CUSTOM DEVELOPED AUTOMATED PROCEDURES AND DATA BASES.)
1.1.3. Work Categories.  After receipt of a customer request, categorize work as to method of accomplishment; Direct Scheduled (emergency, urgent, or routine) Recurring Work Program or Planned Work (organic or contract).  Submit the monthly workload analysis report within (INSERT NUMBER) days after the preceding month showing estimated costs of planned work and actual costs of completed work for each category.  Include labor hours, materials and equipment.

1.1.3.1. Emergency work.  Classified as work correcting an emergency condition that is detrimental to the mission or reduces operational effectiveness.  Emergency direct scheduled work includes providing security to areas subject to compromise or protecting high value property and equipment.  An emergency also includes utility failure, fire hazards, environmental hazards, security alarm system failure, broken locks, broken windows, roadway obstructions, broken water lines, or sewer backups.  It may also include elimination of fire, health, or safety hazards that have been assigned a Risk Assessment Code (RAC) or Fire Safety Deficiency Code (FSDC) of category 1.

1.1.3.1.1.  Respond to all emergency work within (INSERT NUMBER) minutes during normal duty hours and (INSERT NUMBER) hour(s) during non-duty hours.  When emergency work is in progress (and completion prior to the end of normal duty hours is impossible) continue the work to a point of safe utilization, regardless of the time required.  Ensure the emergency is downgraded within (INSERT NUMBER) hours.  Inform the occupant or building manager of the situation and proceed with the work in coordination with and in regard for the welfare of the occupants.

1.1.3.2. Urgent work.  Not an emergency but is a situation that threatens health, safety, property, or mission if not resolved.  Examples of urgent direct scheduled work are water leaks, light bulb replacement, leaking or running toilets, and faulty electrical switches.  Complete urgent work within (INSERT NUMBER) workdays of work request.

1.1.3.3. Routine work.  Work that does not qualify as emergency or urgent work.  Routine direct scheduled work shall be completed within (INSERT NUMBER) calendar days after work request approval.

1.1.3.4. Recurring Work Program.  The recurring work program applies to all routine cyclical work, occurring on a set schedule involving real property, real property installed equipment or systems, or other equipment maintained by civil engineering.  By the nature of the set schedule, the scope and frequency should be well known and the locations should be well established.  Material required to perform the work should be on hand.  Work includes operations, service work, and preventive maintenance work.

1.1.3.5. Organic Planned Work.  The organic planned work applies to all routine work which falls within the capability of organic forces but requires detailed planning to augment completion. (INSERT SPECIFIC QUALIFICATIONS SUCH AS COST LIMITS.)
1.1.3.6. Contract Planned Work.  The contract planned work applies to all routine work which falls outside the capability of organic forces and is recommended to be accomplished by contract.  This normally requires a detailed design analysis drawings, and specifications to augment completion. (INSERT SPECIFIC QUALIFICATIONS SUCH AS COST LIMITS.)
1.1.3.7. Work Schedule.  Provide a copy of the weekly work schedule to the government by (INSERT TIME OF DAY) of the last duty day of the prior week.  The minimum success rate shall meet the established standard each month. 

1.1.4. Self-help Store.  Establish, maintain, and operate a self-help store to provide customers with supplies and materials to allow them to do the work themselves.  Submit a self-help management plan to the government within (INSERT NUMBER) days after contract start date.  The plan shall describe the services and inventory available to customers. Contractor personnel shall assist customers during their project.  Customers may need assistance in planning and instructions on how to complete the job.  Provide "How To" training to customers through video or special classes.  

1.1.5. Work Order Review Board.  The contractor is responsible for the Work Order Review Board (WORB).  Set up meetings, provide agendas, and act as facilitator.  The board shall meet (INSERT FREQUENCY) as a minimum.  This meeting shall include essential contractor personnel and key government representatives.  The purpose of the board is to determine what work is beyond the capability of the contractor and shall be accomplished by other methods such as SABER or construction contract.  Review work requests, investigate the requests, and make recommendations to the WORB on how to accomplish the work.  The government will create a project for any work found to be beyond the capability of the contractor within the scope of this contract.  (ESTABLISH A CONTRACT LIMIT FOR FIRM FIXED PRICE CONTRACTS.  WORK THAT MAY BE CONSIDERED BEYOND THE CAPABILITY OF THE CONTRACTOR INCLUDES WORK ORDERS WITH MORE THAN 15% OF TOTAL MINOR CONSTRUCTION, RENOVATION WORK, OR NEW CONSTRUCTION WORK FOR ANY INDIVIDUAL WORK REQUEST).   Track work in the government provided automated system, or other approved automated system, until the work is disapproved or completed.  Submit work requests for work orders.  Provide a cost estimate and specific description of requirement for each work request.  Estimate labor and materials needed for all work requests.  Use the R.S. Means Handbooks or other government approved estimating system to govern estimated cost.  When work is beyond the capabilities of the contractor, provide a cost estimate and recommended method of accomplishment to the government.  Limit minor construction work to (INSERT PERCENTAGE) of the total work hours for each work order.   Return disapproved work requests to the customer with a letter clearly explaining why the request was denied.  Return these items to the customer within (INSERT NUMBER) days of disapproval.  Submit a performance measurement plan to the government within 10 days of contract start date showing how contractor performance shall be tracked using estimated versus actual costs.  The performance measurement plan shall include customer satisfaction measurements and results. The approved performance measurement plan shall be submitted weekly to the government and Quality Assurance (QA) person.  Submit a Quarterly Performance Measurement (QPM) summary to the government and QA person every 30 Sept, 31 Dec, 31 Mar, and 30 Jun. 

1.2. INFRASTRUCTURE MAINTENANCE.  The contractor shall maintain, repair, construct, and operate the supporting infrastructure ensuring cost effective and reliable support.  Work is common to industry standards; therefore industry standards apply.  Infrastructure systems include storm water drainage systems, pavements, traffic lights, signage, airfields, generators, liquid fuel systems, utility meters, swimming pools, playgrounds and recreational areas, sanitary sewer systems, exterior electrical distribution, water distribution, steam/hot water systems, chilled water, wastewater distribution, compressed industrial gases, and natural gas systems.  (SANITARY SEWER, EXTERIOR ELECTRICAL DISTRIBUTION, WATER DISTRIBUTION, AND NATURAL GAS SYSTEMS MAY NEED TO DELETED FROM THIS STATEMENT OF WORK IF THEY ARE PRIVATIZED OR UNDER PRIVATIZATION STUDY)
1.2.1. Storm Water System. System consists of storm sewer lines, risers, inlets, catch basins, sump pumps, surge tank, perforated sub-drains, oil/water separators, and piping.   Keep inlets and lines clear at all times allow adequate drainage.  Keep all open water drainage systems protected from erosion.  Clean out catch basins a minimum of once every (INSERT FREQUENCY).  
1.2.2. Pavements and Site Improvements.  Pavement for vehicular traffic includes roads, streets, service drives, driveways, and parking lot pavement structures including curbs and gutters, and dedicated drainage systems.  Site Improvements include all site work improvements including fencing, sidewalks, bikeways, jogging paths and equipment pads.  Sweep base pavements, to include military family housing (INSERT FREQUENCY).  Priorities for sweeping are the main vehicular traffic areas, followed by secondary areas and parking lots.  In some situations, such as special events and VIP visits, the contractor may be required to manually broom sweep pavements outside of the established schedule. Submit a schedule of pavement and other site improvement maintenance for government approval within (INSERT NUMBER) days after contract start date. 

1.2.3.  Airfields.  Airfields include runways, taxiways, parking aprons, helipads, shoulders, and overrun pavement structures, pavement markings, land and vegetation within the utilization zone, airfield lighting, airfield vault, Visual Aid Slope Indicator (VASI), beacons, strobe lights, vehicle barriers, and aircraft arresting systems.  While airfield pavements are common in the commercial industry, special guidance for maintenance and repair of airfield components on Air Force installations must be followed.  Submit a schedule of pavement and other site improvement maintenance for government approval within (INSERT NUMBER) days after contract start date.
1.2.3.1. Use AFI 32-1040 series of instructions for airfield maintenance and repair.  Use AFI 32-1043, Managing Aircraft Arresting Systems to determine proper maintenance, repair and installation of aircraft arresting systems and barriers.  Use AFI 32-1044, Visual Air Navigation Systems, for maintenance and repair of airfield lighting and beacons.  Use AFI 32-1042, Standards for Marking Airfields and ETL 94-1, Standard Airfield Pavement Marking Schemes for all airfield markings. 

1.2.3.2. Coordinate all work near airfields with the airfield manager.  Work near airfields shall be scheduled to minimize flying operation disruptions.  Work within 50 feet of active runways and taxiways shall be scheduled during non-flying hours.  Notify the airfield manager and Base Operations before entering any airfield area.  When Base Operations notifies the contractor of an emergency, contractor personnel and equipment shall be removed from airfield areas within 15 minutes of notification.  Base Operations will notify the contractor when it is safe for the contractor to resume work.
1.2.4. Petroleum, Oil, and Lubricant (POL) System.  POL system includes underground and above ground storage tanks, valves, pumps, pipeline, dispensers, fittings, containment areas and other components for (INSERT TYPE FUEL) fuel systems.  Ensure all operations are in compliance with the government provided Installation Spill Prevention Control and Countermeasures Plan.  Establish and maintain a Corrosion Control program that adequately protects all fuel lines and systems from leaks caused by corrosion.  Submit a Corrosion Control Plan to the government within 10 days after contract start date. 

1.2.5. Utility Meters.  Provide monthly gas, water, and electrical utility meter readings (AND ANY OTHER UTILITIES METERED) for utility billing and sales to reimbursable customers.  Repair and calibrate meters as required.  A list and location of meters is located in Appendix C.  Submit a calibration schedule to the government within (INSERT NUMBER) days after contract start date.

1.2.6. Generators.  Generators include diesel generators, gas generators, automatic transfer panels and all associated mechanical/electrical systems.  These systems shall be load tested monthly.  Generators over (INSERT kWh RATING) shall be load tested for (INSERT NUMBER) hours and generators less than (INSERT kW RATING) shall be load tested for (INSERT NUMBER) hour(s).

1.2.7. Signage.   Components include signs for buildings, traffic lights, traffic control, and visitor directions.  Ensure all signs are created and maintained to the standards in the Command Guide to Installation Excellence and state traffic regulations.

1.2.8. Traffic Control Devices.   Components include traffic signals, electrical wiring, automatic timers, and sensors, traffic signage, and pavement marking.  The traffic control system shall be maintained to provide adequate safety for all installation traffic.  All traffic control devices shall be installed and maintained in accordance with the Manual On Uniform Traffic Control Devices and the Highway Safety Program Standards 12 and 13.
1.2.9. Railroads.  Railroad components include road crossings, rails, tracks, ties, tie plates, spikes, ballast, roadbeds, joint plates, bolts, turnouts, rail crossings sensors, traffic signals, and switch gear.

1.2.10. Swimming Pools.  Components include pumps, automatic timers, vacuum systems, chlorinators, and valves.  Swimming pools shall be maintained (INSERT NUMBER & INCLUDE DATES) months of the year.  The swimming pools shall be inspected in (INSERT MONTHS).
1.2.11. Playgrounds and Recreational Areas.  Components include government-owned playground and tot lot equipment, fall zones, fences and amenities.  Ensure all equipment, fall zones and complete play areas operate correctly and safely and are in compliance with the U.S. Consumer Product Safety Commission Playground Handbook, ASTM F1292 for Playground Surfacing and ASTM F1487 Playground Equipment.  Provide written, well-documented, Certified (CPSI) Inspection Audits at each playground area, seasonally, at least four times a year.  Written supervisory review must concur on all Seasonal Audit Inspections and requested follow-up actions.  Monthly Playground Inspection Checklists, performed by Certified Playground Safety Inspectors, must be maintained fore each playground along with the Seasonal Audit Inspections, identifying all deficiencies.  The monthly inspection checklists must be followed up with appropriate action to eliminate correctable hazards in a timely, well-documented matter.  Initiate a community education program for Playground Safety, to include two annual MFH community activity events, well documented, to be approved by the base.

1.2.12. Water Distribution System.  System includes wells pump stations, water treatment equipment, water storage tanks, all associated controls, water lines, valves, underground irrigation systems, non-potable/reuse systems, underground and above ground fire suppression systems, meters, and base swimming pools.  Identify, isolate, survey, record, and correct cross-connections and other potential sources of distribution system contamination and properly test, install, maintain, and repair backflow prevention devices.  Test the backflow system two times a year.  Repairs to the backflow system shall be made within 10 days.  Backflow technicians shall be fully certified as stated in (SPECIFY STATE STATUTE). Drinking water system elements include distribution mains, arterial mains, (INSERT CAPACITY) gallon storage reservoirs, and system accessories such as but not limited to, valves, hydrants, meters, service connectors, state certified backflow testers, and backflow preventors.  System will be maintained to comply with the Safe Drinking Water Act standards.

1.2.13. Sanitary Sewer System.  Components include sanitary sewer lines, lift stations, main connections, and septic tank systems, oil/water separators, and grease traps.

1.2.14. Natural and Compressed Gas System.   Repair and maintain natural and compressed gas distribution lines.   Repair and maintain piping, valves, regulators, and meters.  Leak detection surveys will be thoroughly reviewed and analyzed for future system failures.  Appropriate corrective actions shall be taken to correct system leaks identified in surveys.

1.2.15. Exterior Electrical Distribution System.   Repair, maintain, and upgrade overhead and underground electrical distribution systems, substations, switching stations, electrical vaults, exterior lights, meters, low voltage electrical wiring, devices, electrical equipment, and seasonal decorative lighting.   Set up and take down exterior seasonal decorative lighting.   Trim trees and vegetation safely away from the power line right-of-ways.  Erect lighting for special events as needed, for example Christmas tree lighting.  Some base events require temporary electrical distribution systems.  The contractor may be required to install and remove these systems after normal duty hours.  There shall be no additional cost to the government for these special events.

1.3. FACILITY MAINTENANCE.  The contractor shall provide economical maintenance, repair, construction, installation, operation, and service functions for real property, Real Property Installed Equipment (RPIE), and designated Equipment Authorized Inventory Data (EAID).  Facility systems shall meet the needs of occupants for morale, health, and mission purposes.  Real estate property includes all facilities owned by (INSERT NAME OF INSTALLATION).  This also includes military family housing, dormitories, bachelor’s quarters, and recreational facilities.  RPIE and EAID include elevators, grease traps, refrigerators, dishwashers, ice machines, freezers, steam kettles, transformers, heating and air-conditioning systems, and garbage disposals.  Prevent deterioration beyond that which results from normal wear and tear and prevent degradation of the base mission.  Facility maintenance is a common commercial practice and all work within this requirement shall conform to industry standards and manufacturer’s recommendations.  Facility maintenance applies to all building systems.

1.3.1. Preventive Maintenance (PM). Maintain a PM Recurring Work Program (RWP).  Keep completion rates above established standards.  An initial RWP program will be provided by the government upon contract start and can be revised by the contractor with the approval of the government.  The RWP program is based on manufacturer’s recommended maintenance practices for the item.  The government will approve any additions or deletions to the RWP.

1.3.2. Facility Finishes.  Facility finishes include a variety of interior and exterior finishes such as concrete, masonry, wood, metal, sheet rock, paints, roofing, foundations, wall coverings, floor coverings (to include raised computer room flooring), and stucco or plaster.  All interior and exterior colors and finishes shall be within current base architectural compatibility guidelines.  The government and customer shall approve any finishing or color plan.   Accomplish all woodworking requirements, finish carpentry, drywall, and all other skills required for facility component finishing.  Paint when required to complete multicraft tasks or to accomplish recurring maintenance.  Painting includes pre-painting preparation removal of chips for testing, sanding, etching, and finishing of all surfaces assigned.  The quality of all finishes shall meet common standards in the commercial market and the customer must be satisfied with the contractor’s work.

1.3.3. Plumbing Systems. Building plumbing systems include all water distribution lines, sanitary sewage lines, roof drainage components, fire suppression systems, medical systems, distribution boxes, valves, piping, fittings, fixtures, gutters, gauges, vents, and roof jacks.  Gutters and drains must be clear at all times.

1.3.4. Deluge Systems.  Systems include fire suppression deluge systems, pump house, and holding tank facilities.  These systems will be maintained in accordance with industry standards and the National Fire Code.

1.3.5. Heating, Ventilation, and Air Conditioning (HVAC) Systems.  HVAC systems include heating, ventilating, and air-conditioning systems including gas supply, oil systems, steam systems, chilled water, and compressed gas supply piping and distribution systems within facilities.  These include high and low pressure systems.  Perform required testing and balancing actions according to manufacturer’s recommendations and industry standards.  Ensure the comfort of facility occupants and base personnel is maintained by controlling and balancing airflow and temperatures.  Submit an annual Refrigeration Management Plan to the government beginning 90 days after the contract start date.  The plan shall include refrigerant inventories, where refrigerants are used, and plans for replacement of non-conforming equipment.  Comply with state and federal regulations regarding the use of refrigerants.

1.3.6.  Interior Electric Systems.  Building system electrical includes wiring (normally 600 volts and below), switches, fixtures, outlets, and other associated electrical appliances and equipment.

1.3.7. Roof Systems.  Roof systems include built-up, asphalt and fiberglass shingles, rubber membrane, corrugated metal, and standing seam metal roofing types.  Conduct an annual roof and truss inspection.  Maintain an automated Roof Management Program that identifies major roof repair and replacement.  Use MicroRoofer automated data system or other government approved automated data system.

1.3.8. Fire Protection and Detection Systems.  Systems include smoke/heat detectors, egress lighting, and fire suppression sprinkler system.  Egress lighting consists of luminescent strips in hallways, directional arrows, and field panels.  The fire suppression sprinkler system consists of (INSERT NUMBER) gallons per minute main pump feeding specific room areas and fire hoses in hallways.  Submit report of problems, repairs, and test results to the government within 5 days after inspections.

1.3.9. Miscellaneous Systems.  Perform required testing and balancing actions according to manufactures' recommendations and industry standards on all cathodic protection, fire alarms, smoke detection systems, environmental detection alarms, traffic controls, lift station controls, cipher locks, base station and transceivers, grounding wires, lightning protection systems, rectifiers, and associated hardware.  Maintain documentation of all system maintenance and repair actions.  

1.4. PHYSICAL PLANT OPERATIONS.  The contractor is responsible for all physical plant operations.  Plant Operations include the safe start-up, control and shutdown of equipment for the efficient and economical production and distribution of water, wastewater, power generating, steam, hot water and chilled water demands.  This includes all primary and ancillary equipment and systems including those used in the maintenance of these systems.  This work also includes record keeping; analysis of records to correct non-optimal practices and conditions; issuance of reports to the contracting officer, federal, state and local environmental regulatory agencies; monitoring warranties; periodic operation and inspection of idle equipment; purchasing supplies; and preservation, cleaning, lubrication, and adjustment of plant equipment.  The contractor shall maintain complete control of plant operations by maintaining written operating procedures and instructions.  Procedures and instructions shall comply with state and federal regulations, manufacturer recommendations, and state and local codes.  Procedures shall be included for all primary and ancillary systems.  Submit procedures and instructions to the government within 10 days after contract start date.  Include start-up and shut down procedures, inspection plans, testing schedules, adjustment frequencies, operating schedules, water treatment plan, emergency procedures, safety procedures, accident procedures, environmental compliance requirements, and permit requirement and procedures. (WASTEWATER TREATMENT, WATER TREATMENT, STEAM HEAT, AND CHILLED WATER SYSTEMS MAY BE DELETED FROM THIS STATEMENT OF WORK IF THEY ARE PRIVATIZED OR UNDER PRIVATIZATION STUDY)
1.4.1. Steam Heat.  The plants shall be operated as required to meet industrial and heating steam load requirements 24 hours a day, 7 days a week.  Operation includes boilers, associated pumps and fans, condensate and plant make-up systems, emission controls and associated equipment, de-aerator, fuel storage and handling, plant instrumentation, controls and associated systems, waste heat recovery, and water treatment equipment.  Ensure boilers are inspected twice a year by a boiler inspector who holds a current National Board Inspection certificate.  Ensure boiler operators possess state operating licenses.  Submit AF Form 1464, Monthly Steam Boiler Plant Operating Log, or approved automated equivalent, to the government by the seventh (7) day of the following month.  Maintain AF Form 1458, Daily Steam Plant Operation Log, or approved automated equivalent.

1.4.2. Hot Water System.  Hot water systems include hot water generators, pumps, fans, make-up systems, emission controls, expansion tanks, fuel storage, instrumentation, waste heat recovery, water treatment, and other associated equipment.  Maintain AF Form 1163, Monthly High Temperature Water Distribution System Operating Log and AF Form 1165, Monthly High Temperature Water Plant Operating Log (or other approved automated equivalent).  

1.4.3.  Chilled Water.  The plants shall be operated as required to meet process and cooling load requirements (pressure, temperature, and mass flow rate) 24 hours a day, 7 days a week.   Operation includes chillers, associated pumps and fans, heat exchangers, cooling towers, condensers, evaporators, water make-up systems, refrigerant emission controls and associated equipment, refrigerant recovery/recycling equipment, refrigerant storage and handling, refrigerant monitoring system to include sensors, automated controls, and mechanical room ventilation and exhaust systems, plant instrumentation, controls and associated systems, and water treatment equipment.  Maintain a daily logs with Building and Unit Number, Date, Time, Dry Outside Temperatures, Condenser Inlet and Outlet Water Temperatures and Pressures, Condenser Water Pump Suction and Discharge Pressures, Compressor Refrigerant Suction and Discharge Pressures, Compressor Oil Pressure, Chilled Water Inlet and Outlet Temperature, Chilled Water Pump Suction and Discharge Pressure, and Operators Initial.

1.4.4. Water Treatment Plant.   Water treatment plants shall operate 24 hours a day, 7 days a week.  Submit a water treatment program plan to the government within 10 days after contract start date.  Testing and treatment for heat plants shall include pretreatment of make-up, treatment of boiler, feeder, and condensate return.  Testing and treatment for cooling plants shall include testing, pretreatment, and treatment of chilled water circulation system and corrosion and biocide treatment of all condenser water loops.  Collect samples at least one per (INSERT NUMBER USUALLY 8) hour shift for testing and perform testing necessary to maintain water treatment records.  Maintain a program that periodically tests and documents corrosion rates using corrosion control throughout the central plant and distribution system.  Develop control charts for chemical treatment and take necessary action to maintain a stable water treatment program.  Maintain records of chemicals quantities used, control charts, and corrosion rates.  Maintain AF Form 1459, Water Treatment Operating Log for Steam and Hot Water Boilers (or other approved automated data record).  Record shall be available for government review at all times.

1.4.5. Wastewater Treatment Plant.  The treatment plant(s) shall operate 24 hours a day, 7 days a week, including weekends and holidays.  Such operations shall include general operation of plant equipment, valves and piping, sampling and lab analyses, waste and effluent disposal, and other related services.  All operations shall be accomplished in accordance with the treatment facility operations manuals where applicable. Treatment facility conditions shall be maintained clean and orderly at all times and adherence to applicable health and safety standards.  Operations shall be accomplished with proper regard to equipment and components to ensure operating efficiency and longevity of service life.  Facility operations and effluent discharge practices shall comply with all applicable federal, state, and local regulatory standards, including the National Pollution Discharge Elimination System (NPDES) permit requirements.  Follow the most restrictive guidance in cases of conflicting guidance.  Maintain all operating reports and allow easy access for government review.  

1.4.6. Plant Operating Reports.  In addition to the above required reports and logs, submit required operating records and reports containing routine control analyses and flow readings, as described in the NPDES permit. Submit these reports to the government monthly by the (SPECIFY) day of the month following the reporting period (Appendix D).

1.5. CIVIL ENGINEER SUPPORT.  The contractor shall provide facility and base services protecting public health and base property.  The contractor shall provide these services to all property at (INSERT NAME OF INSTALLATION) and assigned off base sites as listed in Appendix C.  These services include custodial services, refuse collection and disposal, locksmith services, pest and animal control, hazardous waste collection and disposal, snow and ice control, grounds maintenance and landscaping.

1.5.1. Custodial Services.  Provide all cleaning tasks for all facilities (except occupied housing and dormitory units) owned by (INSERT NAME OF INSTALLATION).  The interiors of all facilities must be professional looking at all items.  Components include floors (carpeted, wood, vinyl, tile, and natural stone), walls, restrooms, stairways, drinking fountains, elevators, and fixtures.  Tasks include dusting, cleaning, waxing, emptying trash receptacles, mopping, vacuuming, polishing, shampooing, disinfecting, scrubbing and all other tasks required to keep interiors clean and professional looking.  Visible dirt is not allowed.  Supplies for restrooms must be stocked at all times.  Trash receptacles must never appear full or dirty.  Mirrors and glass surfaces must appear clean and streak-free.  Office personnel, employees, or occupants of each facility must be satisfied with custodial services.  Frequency shall be sufficient to maintain clean and professional looking interiors.  Time of service shall be adjusted to minimize occupant/employee disruptions.  Submit a custodial cleaning plan and schedule for approval to the government within 15 days before the contract start date.  The government may require changes to the proposed plan and schedule (at no cost to the government) if customers are not satisfied with quality of custodial services.  
1.5.2. Refuse Collection and Disposal.  Provide refuse collection for all areas of (INSERT NAME OF INSTALLATION), including all housing, dormitory, and recreational areas as shown in base maps in Appendix B.  Collect and dispose of all garbage, debris, refuse, hazardous materials, and recyclable materials.  Schedule housing area collections between the hours of (INSERT COLLECTION HOURS TO MINIMIZE OCCUPANT INCONVENIENCE).  Collections shall occur in all types of weather conditions except severe weather (as defined by local weather stations).  If severe weather causes an interruption or delay, missed collections shall be made up within 24 hours after missed schedule.  Obtain disposal permits and dispose of all materials in approved landfills.  Collection stations are listed on a base map in Appendix B.  Submit a refuse collection and disposal route and schedule plan to the government for approval within 15 days before the contract start date. The government may require changes to the proposed plan (at no cost to the government) if customers are not satisfied with quality of refuse services.
1.5.2.1. Hazardous Waste Collection and Disposal.  Collect and dispose of hazardous materials separately from household and office wastes.  The Defense Reutilization Marketing Office (DRMO) will collect (INSERT TYPES OF HAZARDOUS WASTES DRMO COLLECTS).  Provide accumulation points (90 day) for customers.  Assist waste generators with selecting appropriate containers and markings for the hazardous waste and track the containers from cradle-to-grave. Centrally track the containers by location and type and maintain real time accountability.  Obtain hazardous waste disposal permits.  Submit a hazardous waste collection and disposal plan to the government for approval within 15 days before contract start date.  Submit monthly report of collections and disposals.  Include quantity and type of material, container, labeling, and method and location of disposal.  Retain documentation for five (5) years.
1.5.2.1.1. Provide DRMO accurate estimates of future hazardous waste generation, site locations for pick-up, and other special services required based on previous records, new requirements, and knowledge of any mission changes affecting waste generation. Ensure that installation hazardous waste generators including base organizations, contractor operations, tenant organizations, other contractors, and DRMO properly collect and handle the waste streams they generate.  

1.5.2.1.2. Assist hazardous waste generators as they manage their accumulation sites. Ensure storage time limits are not exceeded.  Work with the DRMO to ensure wastes are collected within the regulatory time limits. Review and track disposal manifests, Land Disposal Restriction Certifications, and DRMO delivery orders and retain for five (5) years in an active file.

1.5.3. Locksmith Services.  Maintain the base master key inventory.  Secure key blanks, card key systems, master keys, key codes and duplicates to avoid misuse or unauthorized access to government facilities.  Provide locksmith services to maintain locks, panic hardware, mechanical ciphers, and real property installed vaults.  Repair or replace all missing, broken, or inoperative locks.  A list of safes and vaults is located in Appendix C.

1.5.3.1. If a customer or occupant is locked out, respond and open the lock for the customer or occupant.  If a lockout occurs after duty hours, contact Security Forces and jointly open the lock for the occupant.  Re-key locks and systems when the government deems necessary to ensure security.

1.5.3.2.  If a building customer or occupant is locked out of a vault, respond and open the vault for customer or occupant.  Provide vault combination change training to customers with combination vaults.

1.5.4. Grounds Maintenance and Landscaping.  Provide grounds maintenance and landscaping services.  Submit a work plan for a healthy, disease-free, well-manicured landscape.  The plan shall be submitted within 10 days after contract start date.  Provide services to all base areas as indicated in the workload factors of Appendix A and the grounds maintenance maps in Appendix B.  The landscape consists of improved, semi-improved, and unimproved grounds.  Irrigation is required in areas shown on the grounds maintenance map in Appendix B.  Trash and litter shall be removed in all areas including wetland areas.

1.5.4.1. VIP visits could include high ranking military and civilian dignitaries and their guests.  A designated travel route is located on the grounds maintenance map in Appendix B.  Before special events and VIP visits, the contractor may be required to perform additional grounds services to make base areas look their best.  This may require a concentration of work efforts by the contractor, which could extend after normal duty hours.  All sidewalks along this route shall be free of dirt and grass clippings.  The route shall be free of trash, litter, and debris.  Ensure the entire travel route looks its best. Special events and special visits are listed in the workload factors in Appendix A.  

1.5.4.2. Improved grounds shall be well manicured at all times.   Maintain the growth of grass height between (INSERT GRASS HEIGHT RANGE) inches.  The height is a guideline for a neat and professional appearance.  Grass clippings shall not be visible after mowing.  All trees and shrubs shall be properly pruned and trimmed.  All improved areas shall be edged along sidewalks, driveways, curbs, and other concrete or asphalt edges.  Landscape beds shall also have a clean edge at all times.  Vegetation shall be removed from all cracks or joints in pavements.  Grass and weeds shall be trimmed around shrubs, trees, buildings, fences, poles, posts, fire hydrants, boulders, and other fixed objects.  The trimmed height shall be the same as the grass height.  Damaged and unhealthy plants shall be replaced.  Plant replacement shall occur within (INSERT NUMBER) day of identification.  Perform an effective fertilizer and lime application program for all improved grounds.  The fertilizer and lime applications shall eliminate weeds and nourish the landscape.  Aerate the soil and eliminate pests as needed.  Provide seasonal landscaping services such as planting seasonal flowers and plants.  All bedding areas shall contain seasonal color and adequate mulch.  The bedding areas shall be kept free of weeds and grasses.   Keep grass in semi-improved areas to a maximum height of (INSERT GRASS HEIGHT) inches.   Prevent dust and debris from entering the municipal airfield.   Ensure fallen leaves are removed and composted in the spring and fall.  Keep grass in unimproved areas to a maximum height of (INSERT GRASS HEIGHT) inches.  Grass in bird hazard areas around airfields shall be maintained to a maximum of (INSERT GRASS HEIGHT) inches.

1.5.5. Snow and Ice Control.  (DELETE IF NOT APPLICABLE)  Provide a snow and ice control program for continuous base mission capability.   Remove snow and ice from areas specified identified in Appendix B.  Review the current Snow and Ice Control Plan, revise plan to conform with contractual obligations, submit plan to Wing Commander for approval, and participate in the Snow and Ice Control Committee.   Participate in a semi-annual snow exercise.

1.5.5.1.  Remove snow and ice from areas identified in the snow removal plan.  Ice shall be removed immediately to provide secure footing by the snow removal operation or sanded with sand/salt mixture.  Sand shall be removed and disposed of as necessary.  For areas identified as Priority 1, the areas shall remain free of snow or ice accumulation at all times, 24 hours a day.  For areas identified as Priority 2 and 3, maintain the areas to a maximum of (INSERT ALLOWABLE INCHES) accumulation. This may require multiple snow or ice removals each day.

1.5.5.2.  Place and maintain (INSERT NUMBER) sand barrels, (INSERT NUMBER) calcium pellet barrels, and (INSERT NUMBER) snow markers.  Barrels shall have attached lids. Snow markers shall be in place by (INSERT FALL DATE).  Sand with (INSERT PERCENTAGE) salt and calcium pellets to be furnished by the contractor.  Barrels and lids are to be placed at designated areas by the contractor by (INSERT DATE) and are to be maintained full throughout the winter season by the contractor.   Remove sand barrels, lids, and sand no earlier than (INSERT SPRING DATE) and no later than (INSERT DATE).   Replace or repair any damaged barrels or lids within (INSERT NUMBER) days after identification.   Keep the area around sand barrels clean and excess sand shall be removed.  Snow accumulation points are located in Appendix B.

1.5.6. Pest and Animal Control.   Provide pest control services for insects, rodents and other pests or organisms.  Ensure a (INSERT NAME OF APPROPRIATE STATE.) certified technician performs service.  Utilize Integrated Pest Management (IPM) techniques to reduce pesticide usage and environmental impacts. (INCLUDE AIR FORCE MANDATED PESTICIDE REDUCTION GOALS AND BASLINE DATA.)
1.5.6.1.  Report evidence of pests, vegetation growth, or conditions conducive to pest infestation to the government in writing.  Respond to pest service calls within (SPECIFY RESPONSE TIME FRAME) if bees or wasps are present.  Respond to mice and rat service calls within (SPECIFY RESPONSE TIME FRAME) hours.  

1.5.6.2.  Provide consumer commodity products readily found in local stores to base personnel for self-help pest control by military housing and dormitory occupants.  This includes pesticides and fertilizers.

1.5.6.3.  Provide wild animal control services including but not limited to, rodents, gophers, ground squirrels, snakes, skunks, and rabbits.  The Security Force personnel are responsible for controlling domestic animals with the assistance of the Humane Society.  Trap or net wild animals in a humane manner, and relocate or dispose of the trapped animals in a humane manner.  Transport all dead animals on the installation and appropriately dispose of them.  Recovery and disposal shall not exceed one duty day after notification of the presence of dead or dying animals.  When noxious odors indicate the presence of dead rodents or other animals in inaccessible areas, locate and remove the animals and apply an effective deodorizer. 
1.5.7. Utility Billing and Sales.  Determine utility rates and bill customers for utility services provided.  Guidance on determining utility rates can be found in an Air Force Instruction.  Rates will be approved by the Government.

1.6. ENVIRONMENTAL PROTECTION SERVICES.  The contractor shall provide a well-managed base environmental protection program that complies with all federal, state, and local laws and regulations to ensure zero notice of violations.  Environmental protection service programs include restoration, compliance, pollution prevention, conservation, and community relations.  
1.6.1. Environmental Restoration Program.  The purpose of an Environmental Installation Restoration Program (IRP) process as defined by Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) and Resource Conservation and Recovery Act (RCRA) is to identify, investigate and remove contamination associated with releases from past hazardous waste sites.  Each phase of the IRP process requires coordination with the installation Staff Judge Advocate and Public Affairs.  Obtain proper permits for each phase of the IRP process.  Submit the name (in writing) of an appointed Restoration Program Manager to the installation commander within 10 days after the contract start date.

1.6.1.1. Management Action Plans (MAPs).  Maintain MAPs for cleanup of IRP hazardous waste sites.  Update MAPs as changes occur.  Participate in cleanup team meetings with (INSERT MAJCOM), regulatory, community and other applicable personnel to effectively execute the IRP.

1.6.1.1.1. Maintain a current inventory of suspect and contaminated sites, and update inventory as changes occur. Keep the environmental management information files current.  Keep data files of various sampling events from projects at each site. Ensure all IRP personnel or any personnel expected to visit IRP sites have completed Hazwoper or Hazmat Emergency response training.  Process waivers to (INSERT MAJCOM) requesting permission for conducting other non-IRP work on IRP sites

1.6.1.2. Environmental Consulting.  Provide environmental technical services for IRP projects and studies.  Oversee studies, projects, and any remedial actions that are current as of contract start date.  Maintain and comply with agreements between regulatory or other agencies.  Copies of all agreements will be maintained in the IRP office.  Use proper closing procedures for sites slated for closure.  Ensure actions fully documented in a Decision Document (DD) or Record of Decision (ROD), as applicable.

1.6.1.3. Remediation Actions. Coordinate meetings for developing studies and designs that characterize or assess risk of contaminated sites, and review remediation actions for sites as required.  Provide technical support during bidding period, source selection, and evaluation process.

1.6.1.4. Public Information.  Maintain and keep the Information Repository (IR) current and in a location readily accessible to the public.  Keep the Community Relations Plan (CRP) current.  Maintain existing and establish new site folders for each IRP site, as required.  All folders shall be available for government review at all times.

1.6.2. Compliance.  Ensure all operations on (INSERT NAME OF INSTALLATION) comply with local, state, and federal laws and regulations.  This shall include tracking emissions and discharges from all equipment and users on the installation.  Inspect and track areas that could create potential problems or releases of hazardous materials. Submit a monthly compliance report to the government on the 5th day of each month.  Include permit actions, observations, testing, sampling, non-compliance, and corrective actions.  Submit a sample compliance report for government approval by the 10th day after contract start date.

1.6.2.1. Environmental Compliance Assessment and Management Program (ECAMP).  Support and coordinate internal Environmental Compliance Assessment and Management Program (ECAMP) audit annually.  Support and coordinate External Environmental Compliance Assessment and Management Program (ECAMP) audit every (INSERT NUMBER) years.  Provide pre-visit information and make all logistical arrangements as requested by the external team.  Provide assistance, technical input, and escorts for team members during external audit.  Attend daily updates during ECAMP audits.

1.6.2.2. Wastewater Management.  Includes wastewater permits, testing, and operations, and cooling tower wastewater discharge.  Cooling towers discharging to the sewer system shall be periodically checked to ensure their discharge meets the requirements of permits.

1.6.2.3. Storm Water Management.  Monitor storm water discharge and ensure pollutants are not washed into the storm water drainage system.  Notify the government when suspicious conditions exist and provide necessary testing to ensure compliance.  Support and update the NPDES Storm Water Pollution Prevention Plans (SWPPPs) annually.  Work with bioenvironmental engineering to meet sampling requirements in the SWPPP.

1.6.2.4. Asbestos.  Maintain an asbestos management plan for both friable and nonfriable asbestos.  Establish a long-term goal of removing all friable asbestos found on base.  Include asbestos removal costs in planning, design, and/or construction and incorporate these projects into the abatement program.  If asbestos is going to be disturbed it must be removed in accordance with the current Code of Federal Regulations.  Notify the government if asbestos is suspected or found on base facilities.  Prior to renovation, remodeling or demolition activities that would disturb suspect material; the material shall be tested for asbestos content to determine applicable asbestos NESHAP requirements.  The contractor shall notify the regulatory agency (INSERT NUMBER) days prior to removal of a threshold amount of asbestos in accordance with the asbestos NESHAP or as required by local implementing agency. Notify the base bioenvironmental engineer of all projects in which asbestos-containing material is disturbed. Maintain an inventory of known friable asbestos and available information on non-friable asbestos.  The inventory will be updated when asbestos is removed or when buildings have been demolished.

1.6.2.5. Lead Based Paint.  Maintain a Lead-Based Paint (LBP) Hazard Management Plan that will identify and manage LBP in Target Housing and Child Occupied Facilities.  The plan will include methods of inspection, maintenance and other actions that will prevent development of a hazard in these facilities.  The plan shall include procedures for providing every housing occupant with a LBP disclosure from identifying locations of known LBP and a copy of EPA pamphlet 747-K-94_001, Protect Your Family from Lead in Your Home.  A LBP management plan at base industrial, operations, and administrative facilities shall also be provided.  The plan will identify how LBP is identified prior to maintenance activities, what worker protection requirements OSHA requires, how to determine if an LBP hazardous waste is generated and proper disposal methods when a hazardous or regulated waste is generated.  Submit the LBP Management Plan to the government within (INSERT NUMBER) days after contract start date. No lead-based paints are to be used on base. Test painted areas prior to paint scraping or chipping to ensure no lead is in the existing paint.  Notify the government when lead-based paint is suspected or found on base facilities.  The contractor shall take immediate action to isolate the hazard until a final hazard abatement solution has been determined.

1.6.2.6. Air Quality.  Ensure indoor air quality is free of pollution and contaminants.  Eliminate individual sources of indoor pollution or reduce their emissions.  Inspect, clean, and tune-up central heating and air-conditioning systems annually.  Promptly repair leaks. Remove fungus and bacteria from indoor air systems.  Monitor outdoor emission sources.  Evaluate the installation National Emission Standards for Hazardous Air Pollutants (NESHAPS) and submit an annual report to the government of results.  The first report shall be submitted 30 days after contract start date.  Submit a quarterly report on Ozone Depleting Substances (ODS) to the government when requested.  Include OSD inventories of where and how they are used.  Monitor radon and implement a radon mitigation program if levels exceed state and federal guidelines.  Notify the government if new sources of radon are found.
1.6.2.7. Polychlorinated Biphenyl (PCB).  Maintain inspection records, disposal manifests, and certificates of destruction of Polychlorinated Biphenyl (PCB) items for three years after being PCB free.  If PCBs are found, notify the government and recommend removal method.

1.6.2.8. Hazardous Waste Program.  Maintain a Hazardous Waste Management Plan (HWMP).  The plan must be updated, reviewed, and approved annually by organizations using hazardous materials.  Include a Waste Analysis Plan (WAP) to identify, sample, and analyze waste streams from new and on-going processes.  Submit a sample plan to the government for approval within 30 days after contract start date.

1.6.3. Pollution Prevention.  Implement the Pollution Prevention Program.  Maintain inventory records of all chemicals required by the Emergency Planning and Community Right-to-Know Act (EPCRA).  Submit the annual EPCRA reports required by state and federal laws to the government.  Maintain a Toxic Release Inventory (TRI) and submit the annual report to the government, EPA, and state officials.  Provide safe underground and above ground storage tanks, adequate recycling, composting, and hazardous material spill and clean-up operations to minimize pollution.  Submit a Pollution Prevention Program Plan to the government for approval within 10 days after contract start date.  Include ozone-depleting chemicals, environmental protection agency 17 industrial toxins, hazardous waste minimization, municipal solid waste, and affirmative procurement plans (minimizing use of hazardous materials).

1.6.3.1. Storage Tanks.  Manage all underground and aboveground storage tanks.  Perform all work required of 40 Code of Federal Regulations (CFR Part 280 and conduct all studies and remedial actions required by 40 CFR part 280 and 281 and the base’s Hazardous Waste Facility Permit.

1.6.3.2. Recycling.  Maintain and practice a qualified recycling program.  Conduct an annual opportunity assessment of the solid waste stream to identify source reduction.  The program may include but not be limited to, beverage containers, paper, tires, plastic, metals, glass, used oil, oil filters, cardboard, and lead acid batteries.  Inclusion of items in the recycling program will be based on economic decisions.  Develop procedures to recycle copying and developing materials.  Submit a recycling plan to the government within 30 days after contract start date.

1.6.3.3. Composting.  Provide a composting program.  The recycling program shall be supported by the year round collection of grass clippings, yard debris, old mulch, fallen leaves, and tree branches that shall be used as compost.  Collect material from main base and housing areas.  Submit a composting plan within 30 days after the contract start date to the government.  Establish collection dates and procedures for housing occupants.  All compost material shall be used as topsoil for the base.  

1.6.3.4. Hazardous Material Spills.  Perform spill containment and clean up for hazardous material spills on (INSERT NAME OF INSTALLATION). Perform spill containment and clean up for hazardous material spills on (INSERT NAME OF INSTALLATION). Assist other base customer organizations when spills exceed their ability to control or contain.  Respond to spills within (INSERT RESPONSE TIME) after fire department notification.  Properly dispose of all hazardous material spill wastes.  All employees shall be certified and trained to appropriate level for which they work.  All training is the responsibility of the contractor.  

1.6.4. Conservation.  Ensure base organizations and housing occupants are informed of conservation programs.  Ensure that all plans and programs reviewed and updated for environmental considerations complement the Pollution Prevention Program. Review designs and acquisitions of new systems, including equipment and materials, to ensure that they do not create pollution or require hazardous materials whenever possible.

1.6.4.1. Energy Conservation Program.  Provide a base energy conservation program.  Provide a utility energy manager to administer the energy conservation program and assist the base in meeting DoD energy targets and coordinating the Energy Management Steering Group (EMSG).  In addition, the energy manager shall actively pursue Energy Savings Performance Contrats (ESPC) to achieve energy goals.  The energy manager shall work with the local contracting office and the ESPC contractor to reduce energy costs.  Because of an additional executive order requiring (INSERT NAME OF INSTALLATION) to maintain energy costs, make recommendations to the EMSG on energy use to maintain these goals.  Allow the ESPC contractor access to maintenance records, utility bills, and consumption records to develop energy savings projects.

1.6.4.1.1.  Develop and implement energy curtailment plans that allow for immediate shut down of utility systems.  The plan should not affect mission essential operations.  These shut downs normally occur during peak energy uses of the normal duty day.  Submit an energy curtailment plan to the government within 30 days after contract start date.  Provide an effective energy program that meets or exceeds the goals established.

1.6.4.1.2.  Maintain and update the Energy Management Strategic Savings Master Plan.   Furnish quarterly Energy Management Strategic Savings reports to the government and (INSERT MAJCOM) within (INSERT NUMBER) days after the reporting quarter.   Furnish quarterly information for the Defense Utility Energy Reporting Systems (DUERS) report to the government and (INSERT MAJCOM) within 7 days after the reporting quarter (INSERT MAJCOM).
1.6.4.1.3.  Maintain operational logs of all actions taken to correct any alarm or operational conditions or occurrences.  Energy information shall be kept for 8 years and then archived. 
1.6.4.2. Noise.  Maintain the noise contour maps of the installation airfields, auxiliary airfields and other airfields shown on maps in Appendix B.  Maintain the Installation Aircraft Noise Study for the installation and update it as required.

1.6.4.3. Natural Resources.  Maintain the Installation Integrated Natural Resources Management Plan and collect data for all areas (land, soil and water), grazing and cropland, forest, fish and wildlife, and outdoor recreation, where these resources exist.  Maintain or complete a natural resources survey listing endangered species, migratory bird habits, and wetland information.  Coordinate siting options with community planners and project proponents.  Consult where necessary with state or local authorities to minimize impact to natural resources.  Prepare documents for state regulators to ensure compliance with laws, such as the Endangered Species Act.  Obtain permits as required.  Submit an annual report to the government as requested by the government.  Submit a proposed Natural Resources Management Plan within 10 days after contract start date.
1.6.4.4. Cultural Resources.  Maintain the Cultural Resources Management Plan.  If any skeletons, artifacts, or other archeological remains are uncovered during the course of any trenching or digging activities, the work shall be stopped and the Contracting Officer (CO) notified immediately.  Keep records of all historically significant sites owned by the installation.  Submit an annual report to the government as requested by the government.  Submit a proposed report format to the government for approval within 30 days after contract start date.
1.6.5. Community Relations.  Provide positive and open communications with the local community.  Ensure the public is informed of on-going and future environmental impacts.  Attend local community meetings and notify local community leaders of base plans and hazardous material actions.

1.6.5.1. Environmental Impact Analysis Process (EIAP): Prepare and coordinate environmental impact analysis with the government.  These include Environmental Status Reports, Environmental Reviews, Record and Basis of Decisions, and Environmental Baseline Surveys.  Implement the EIAP program and act as the Environmental Planning Function according to (INSERT MAJCOM) guidance, and federal, state, and local standards.  Report all categorical exclusions and findings of no significant impact to the Environmental Protection Committee for approval of actions.  Establish procedures to ensure that all base activities coordinate with the installation environmental coordinator early in their planning process to determine EIAP document requirements and environmental standards and review requirements.  Ensure all EIAP document preparation addresses legal requirements completely. Use AF Form 813, Request for Environmental Impact Analysis (or approved automated equivalent) and maintain log of EIAP activity.  Complete DD Form 1391C, FY 19__ Military Construction Project Data, certificates of compliance and conduct analysis when required.  Prepare Environmental Status Reports, Environmental Reviews, Record and Basis of Decisions, and Environmental Baseline Surveys as required.

1.6.5.2. Open Enforcement Actions (OEA).  Cooperate with regulators to close Open Enforcement Actions (OEA).  In conjunction with the program managers and other responsible organizations develop corrective actions, write action plans, and implement actions.  Provide monthly updates on the status of OEAs and justification for any slippage in estimated completion dates.

1.6.5.3. Emergency Planning and Community Right-to-Know Act (EPCRA).  Maintain the inventory and records of all chemicals according to EPCRA.  (each BASE NEEDS TO TAILOR EPCRA RESPONSIBILITIES ACCORDING TO RESPONSIBILITIES ASSIGNED TO READINESS AND ENVIRONMENTAL FLIGHTS.)  Submit the annual EPCRA report to the government. . Maintain the Toxic Release Inventory (TRI) and submit the annual TRI report for the government, Environmental Protection Agency (EPA), and state offices. Facilitate the Pollution Prevention Program Sub-Committee of the Environmental Protection Committee (EPC) and prepare briefings for EPC meetings.

1.7. ARCHITECTURAL AND ENGINEERING SERVICES.  The contractor shall provide an effective architectural and engineering services program that includes planning, programming, design, engineering support and construction management.  These services are typical commercial activities and local, state, and federal codes and regulations apply.  The contractor shall perform these services to the standards commonly accepted in the commercial industry.

1.7.1. Planning.  Provide community planning and programming functions for  (INSERT NAME) and meet or exceed the quality standards found in the Architectural Compatibility Plan and the Base Comprehensive Plan.  Ensure all planning correlates with CERCLA and RCRA requirements.  Annually update all the drawing file utility tabs and submit copies to (INSERT MAJCOM) when requested.

1.7.1.1. Facility and Infrastructure Planning.  Conduct surveys of building systems, utility systems, pavements and grounds systems, airfield systems, and other interior and exterior conditions for input improvement, maintenance, alteration, and modification.  Plans should be projected into projects. 

1.7.1.2. Housing Planning.  Use the housing community plan phasing and results of facility surveys to plan repair and improvement projects and budget requirements for five years into the future.  Prepare 5-year work plans for each General Officer’s Quarters (GOQ) and submit to  (INSERT MAJCOM) annually.  Provide input for the development of a Housing Community Plan (HCP), Dormitory Master Plan, and the Family Housing Master Plan to construct, replace, improve, maintain, and repair family housing facilities.  Review plans and submit comments to (INSERT MAJCOM).
1.7.2. Project Programming.  Determine facility requirements and develop the contract program through work requests to (INSERT MAJCOM).  Compile project requirements for the annual financial plan. Submit requirement projects to the government for the Facilities Board (FB) approval, with a recommendation of method and year of accomplishment.  Maintain project information in the Project by Contract Management System (PCMS) and Programming, Design, and Construction (PDC) computer system databases in the Air Force automated system.  This system feeds directly to (INSERT MAJCOM) for their periodic review of project status.  Because of the Air Force wide PCMS data, the Air Force automated system shall be used.

1.7.2.1. Project Folders.   Develop project folders with all related project documentation from project programming to project completion.  Documentation should include DD Form 1391, Military Construction Project Data (programming document), original correspondence, site location package, explosive siting package, special waivers, design drawings, design submittals, special studies, material submittals, inspection records, and all other related material that could be used for litigation.  The government shall have routine access to project folders.  

1.7.2.1.1. Develop DD Form 1391, Military Construction Project Data as required to ensure government and government approvals are attained for project programming and accomplishment.  This document is used for Congressional approval and cannot be modified without (INSERT MAJCOM) approval.  The approved DD Form 1391s shall be maintained in the project folder.  The DD form 1391 includes single line drawings, a site plan, cost estimate, economic analysis, certificate of environmental compliance, demolition plan (if applicable), and a detailed design deficiency sheet.

1.7.2.1.2. Prepare project site location packages in compliance with the Base Comprehensive Plan (BCP), environmental issues, and land use requirements.  Obtain base command approvals.  Ensure approvals are included in the project folder.

1.7.2.1.3.  Prepare and maintain explosive siting packages and obtain Department of Defense (DoD) Safety Board approval for any project containing explosive materials or explosive hazards.

1.7.2.2.  Obtain and maintain airfield and airspace siting waiver requests from Federal Aviation Administration (FAA).  Contractor shall research the height restrictions for any projects on (INSERT INSTALLATION NAME) including the use of cranes and process any waiver requests to the government for approval.

1.7.3. Design.  Provide design services including but not limited to writing specifications, preparing cost estimates, developing design drawings, analyzing field problems, identifying solutions, providing infrastructure plans, planning for future facility needs, and project review.

1.7.3.1. Design Requirements.  Comply with the requirements of the various Engineering Technical Letters (ETL) and the Construction Technical Letters (CTL).  A list of ETLs and CTLs are located in Appendix D and at www.afcesa.af.mil.  All Air Force Instruction and Engineering Technical Letters (ETLs), such as ETL 83-1, Control Diagram and sequence of operations for HVAC systems, shall be adhered to.  It is the responsibility of the contractor to research such regulations and letters to find those that are applicable to each project. Air Force criteria shall be followed as nearly as possible.  However, provide the most modern and most economical project within the scope of services required.  Always ensure long-term economical maintenance criteria are considered during the design of each project. Should the contractor have a concept that will best satisfy the Government's needs yet is outside the normal listed Air Force criteria, deviations are allowed with approval.  Submit possible deviations to government for consideration and approval.

1.7.3.1.1. Economic Analysis.  Provide an Economic Analysis Information Report that compares three alternatives, such as status quo, renovation, and new construction. This applies to all Military Construction (MILCON) projects and any operations and maintenance project where the construction cost estimate is over $1.5 million.  The report shall include cost estimates for each alternative to include investment costs, life cycle costs for periodic Maintenance and Repair (M&R), life cycle costs for annual M&R, utility costs and other associated costs.  All costs used shall be obtained from documented sources, all assumptions used will be documented, and the year costs are based on shall be identified.  The report will establish and state the project objective, identify alternatives, formulate assumptions, determine costs and benefits, compare alternatives and summarize results and recommendations.  An economic Life Cycle Cost Analysis must also be submitted on all projects if the justification for funding is based on energy savings.

1.7.3.1.2. Design Schedule.  Complete all project designs within the time period established by the government funding requirements.  Designs shall be complete by 30 May of each fiscal year for current fiscal year funding.  Ensure all designs are 100% complete by the dates indicated in the design schedule approved by the government.  A project design shall be considered 100% complete when all required reviews are completed, revisions are incorporated into the final design, and all project documents are signed.  A representative from the using agency, fire department, base safety office, bioenvironmental office, Communications Squadron, and Security Forces shall sign project documents.  (INSERT MAJCOM) shall approve all site locations prior to design.  Ensure Project plans and specifications are certified by a registered Professional Engineer or Registered Architect.  Ensure projects have 35%, 65%, and 95% design reviews, as appropriate. The Customer/User and other base functions shall be involved.  Provide periodic updates of designed projects.  

1.7.3.1.3. Submit a valid and attainable design schedule to the government for approval prior to 1 October of each year.  Update the schedule when needed and track the programmed versus actual design dates.  All revisions are subject to government approval.

1.7.3.2. Computer Aided Drafting Design (CADD).  Accomplish all designs in a digital format compatible with the government Microstation CADD or AutoCAD systems. All drawings shall be original "D" size mylar drawings.  All drawing sheets shall include the project name and number.  The title sheet shall include all the approving agencies' signatures.  The second sheet of the drawings shall have a list of the drawings, a legend, an abbreviation list, and general notes applicable to all of the drawing sheets.  The second sheet shall also include a location plan, vicinity plan, and base map plan.  Lettering shall be no smaller than 1/8" high for the entire project. Details shall be abundant and clear so that an inspector or contractor can easily determine correct construction.  All design documents shall be of sufficient detail so the project may be bid without a site visit.

1.7.3.2.1. Electronic file naming shall be constructed from the project number.  For example, if the project number is 90-1053, the file name for drawing A-1 should be 901053a1.  

1.7.3.2.2. (SPECIFY BASE EQUIVALENTS AS APPROPRIATE, FOR EXAMPLE, ELECTRONIC FILE DRAWINGS SHALL BE CREATED USING THE FOLLOWING MICROSTATION WORKING UNITS OR EQUIVALENT.      ARCHITECTURAL/MECHANICAL/ELECTRICAL FILES: MASTER UNIT  = 1 FT; SUB UNIT  = 12 INCHES; POSITIONAL UNIT  = 2032; CIVIL/SITE/MAPPING FILES: MASTER UNIT  = 1 FT; SUB UNIT  = 10 TENTHS; POSITIONAL UNIT = 1000; GLOBAL ORIGIN  =  -388251.6352', -271251.6352').
1.7.4. Engineering Support.  Provide design/build, Turnkey, and fast track services to the base hospital, Army & Air Force Exchange Service (AAFES), and other tenant organizations.  This includes the tenant organizations that are not located on (INSERT INSTALLATION NAME) but located on (INSERT INSTALLATION NAME) Real Property accounting records.

1.7.4.1. Design and Construction Reviews.  Prepare AAFES, MILCON, Nonappropriated Funds (NAF), Military Family Housing (MFH), and Operations and Maintenance (O&M) projects to include preparing DOD Form 1391s, Requirements and Management Plans (RAMPs), reviewing preliminary and final design, and coordinating design changes resulting from design deficiencies or using agency changes, as required.  Provide assistance to MILCON design/construction agents and attend final acceptance inspections for MILCON projects.  Submit project status, minor construction program report, and the design and construction management report to the government as required.  

1.7.4.2. Technical Assistance.  Provide engineer and technical services such as site surveys and investigations, Requests For Information (RFIs), preparation of project packages for contracting Request For Quotation (RFQ), Request For Proposal (RFP), Invitation For Bid (IFB), Small Business Administration (SBA) Requirements, Design Build, etc.), complete cost estimates, technical translation, and support to the contracting officer.  All drawings shall be legible, clean, and produced to the highest quality possible.  Also, provide field surveys as needed to the 3rd order of accuracy.

1.7.4.3. Contract Development.  Prepare statement of work, specifications, government cost estimates, delivery orders, and other necessary paperwork required by the government for indefinite delivery-indefinite quantity contracts.

1.7.5. Construction Management.  Perform construction management services for all (INSERT NAME OF INSTALLATION) real property owned construction projects.

1.7.5.1. Contract Monitor.  Recommend approval or disapproval of a third party contractor's proposed progress schedule, shop drawings, value engineering, and material and equipment.  Coordinate all government-furnished materials and services.  Work request clearances shall be completed prior to project construction start date. Provide construction management liaison for all projects handled by the United States (US) Army Corps of Engineers, US Navy, and other construction agents.

1.7.5.2. Construction Coordination.  Coordinate all construction utility outages and street closures with Security Forces, using agency, wing commander, and base Public Affairs at least one month in advance of outage.  Notify all agencies of the outage the day prior to the outage.  In some cases, the contractor may be required to attend a Town Meeting to discuss the utility outage and options for traffic and mission accomplishment.  Any use of cranes shall be coordinated with the air traffic control tower.

1.7.5.3. Construction Inspection.  Accomplish daily inspections of all projects and contracts under construction.  Identify all field changes, contractor's non-compliance, revisions to as-built drawings, etc.  Provide contractors with access to facilities.  Prepare design and construction deficiency correspondence, contract progress reports, statement of performance, and construction cost reports. Keep a daily inspection log of each construction project.  

1.7.5.4. Construction Acceptance.  Invite using agency, base safety, security, communication, bioenvironmental, and contracting personnel for pre-acceptance and final acceptance inspections. Ensure all excess materials, supplies, and equipment from construction projects are removed from the project.  Ensure O&M manuals and spare parts are given to the government at the completion of all projects.  Close out projects after warranty period and all warranty items are corrected.  Ensure that the project construction contractor provides a completed DD Form 1354, Transfer and Acceptance of Military Real Property.
1.7.5.5. Construction Warranties.  Support the warranty program by identifying warranty items, investigating facility failure, exercising warranty or guaranty, and following-up with construction contractor, all in coordination with the Government contracting officer.  Incorporate warranty data and status into the government provided or approved automated data system for preventive maintenance program.

1.7.6. Record Drawings.  Update record drawings as needed.  All required changes to record drawings will be posted to the appropriate drawings within 90 days of project completion.  When actual site conditions differ from the current record drawing all changes shall be made to update the drawing.

1.8. PROPERTY MANAGEMENT.  The contractor shall provide effective property management for all real property including housing units and dormitories.  This includes keeping timely and accurate records, assisting occupants with housing issues, providing counseling services, providing occupancy control of units, and managing the base housing program. 
1.8.1. Real Property Accountability.  Support base civil engineer responsibilities concerning real property acquisition, management, accounting, reporting, facility use, and disposal as set forth in applicable directives.  Assist the government by providing advice on administrative real estate matters.
1.8.1.1. Real Property Inventory.  Conduct an initial joint inventory of all real estate property, Real Property Installed Equipment (RPIE), and Real Property Similar Equipment (RPSE) upon contract award and sign the Transfer of Accountability Certificate.  Schedule a progressive physical inventory to ensure that a complete inventory is completed every 5 years. Inspect all installation boundaries for encroachments.  Report overused, underutilized, or excess property to the government.  Submit all inventory and inspection reports to the government within 10 days after completion. 

1.8.1.2. Facility Use Changes.  Develop and maintain facility use and disposal programs.  Present proposed changes, recommendations, and justification to the Facilities Board Working Group and Space Allocation Board.  Ensure proper use of real property in all locations.  Recommend highest and best use of property to site selection teams.  Manage multiple uses for military sites.  Control recreational uses in sensitive areas
1.8.1.3. Real Estate Transactions.  Prepare economic, social, and political impact studies of real estate acquisition or disposal proposals.  Recommend the best method for disposal, sale, or transfer.  Prepare market analysis packages for acquisition and disposal cost issues.  Participate in negotiations for all real estate transactions.  Prepare real estate transaction documents including site surveys, metes and bounds descriptions, and legal descriptions.  
1.8.1.4. Transaction Packages.  Prepare acquisition, ingrant, and outgrant packages for approval and/or execution by the installation Commander or appropriate approval and execution authority.  Ensure approved requests are forwarded to the Army Corps of Engineers District or appropriate office servicing the installation for action.  Maintain data file in the government provided automated system.

1.8.1.5. Facility Records.  Maintain United States Air Force (USAF) Real Property accountable records (RPR) for installations maintained by the Real Property Accountable Officer (RPAO).  All accounts are subject to audit.  Capitalize new construction, alterations, and disposals.  Update the RPR for changes.

1.8.1.5.1.  Maintain the real estate property records in the government provided or approved automated system and vouchering shall be accomplished within four (4) weeks after the completion of all completed actions that affect the real property records.

1.8.1.5.2.  Ensure that the facility records for the Facilities Investment Metric database are up-to-date and accurate.

1.8.1.6. Grant Compliance Inspections.  Conduct annual compliance inspections for each facility ingrant and outgrant to ensure the customer complies with all terms set forth in the instrument and the Support Agreement (SA) if appropriate. Document the items inspected in each ingrant, and outgrant, during the fiscal year.  Document the number of instruments reviewed during the fiscal year.  The annual real property land use survey required by Executive Order 12512 will be maintained and current on an annual basis and will be provided to Air Force and GSA on an as required basis.

1.8.1.7. Real Estate Property Reports.  Manage all base Support Agreements. Prepare accurate reports to include, but not limited to, the following: USAF Real Property Inventory Detail List, RCS: SAF-MII (AR) 7115, Real Property General Ledger Report (requires reconciliation with Defense Accounting Office (DAO), McKinney Act Report, Facility Disposals, GSA Reimbursable Report, Revenue Report, Annual Work Space Management Plan and Budget Justification Report and other Real Property Studies.

1.8.1.8. Work Closeout.   Provide completed work information to the government for real property capitalization by the Real Property Officer within one day of work closeout.  

1.8.2. Occupant Information Services.  Prepare base housing, mobile home park, and dormitory brochures for customer support.  Include items for occupant safety, base policies, security requirements, occupant responsibilities, emergency information, appliance information, and any other information those occupants may find helpful. Dormitory brochures should also include common area rules, guest policies, service calls/work order procedures and pertinent supply information.
1.8.2.1. Web Home Page. Provide information to maintain, expand and update the Installation/Civil Engineering and/or Housing Web Sites.  Information should include items such as photographs, narratives, projected waiting times, local off-base rental information and other pertinent information of interest to families and unaccompanied personnel.
1.8.2.2. Sponsor Packages.  Provide assigned sponsor's information packages with information, such as, projected housing availability local real estate information, housing and dorm floor plans, mobile home park information, photos, and other housing information.
1.8.3. Guidance and Counseling. Provide technical assistance when required and counsel all military members on authorized housing allowances, housing eligibility, advance applications prior to Permanent Change of Station (PCS), in and out processing and assist members in completion of housing related documents.  Provide document reproduction assistance to support customer entitlements, e.g. additional copies of orders, Temporary Lodging Allowance (TLA) claims, birth certificates, marriage license.  Brief members on any command "Hot Topics" relating to housing issues.
1.8.3.1. Waiting Lists. Provide up to date waiting list information and projected housing availability. Post waiting list in the Housing Office area and other locations throughout the base for public viewing.  Review waiting lists to determine next projected occupants for available quarters. Notify the most eligible applicant(s) and provide current members name and duty phone (home phone if authorized) for Military Family Housing (MFH). For vacant quarters provide keys so they can view offered unit before making their decision.  Schedule check-in inspections.

1.8.3.2. Single Rate Basic Allowance for Housing (BAH). Maintain base-wide waiting list for unaccompanied personnel (E-4 and below) who desire to relocate off base when occupancy exceeds 90%. Remove individuals when authorization is received and BAH is started or the member is promoted and or departs the installation. Assist in the conduct of the annual verification of BAH entitlements.

1.8.3.3. Off-Base Housing Availability. Provide off-base housing counseling to personnel.  Maintain a current listing of sales and rentals from real estate agencies and owners.  These lists shall be readily available to customers. Maintain liaison with local real estate agencies and property managers.  Assist customer in locating off-base housing. Provide rental unit condition checklist to customers.

1.8.3.4. Seminars and Education. Provide housing referral, homebuyer's seminars, equal opportunity services, and personalized assistance in off-base housing matters.  Be knowledgeable of the Homeowners Assistance Program. Assist eligible members who have or will incur a loss on the sale of their home as a result of a depressed real estate market caused by base realignment or base closure actions.

1.8.3.5. Relocation Assistance. Provide Relocation Assistance to departing members.

1.8.3.6. Complaints and Mediation. Counsel members on the DoD Equal Opportunity Program. Process landlord, tenant, occupancy, agencies, utility company issues. Notify the government of all case of alleged discrimination and assist with the resolution process. Retain all appropriate documentation.

1.8.3.7. Hardships. Make approval/disapproval recommendations for accompanied members requesting hardship re-locations or out-of-turn assignments. Review and make recommendations for unaccompanied member's hardship request to move off base.  Process these request in accordance with local procedures.
1.8.3.8. Family Home Day Care. Recommend approval/disapproval, to office of primary responsibility (OPR), for request to operate on base in-home day care activities.

1.8.3.9. Commercial Activities. Monitor commercial activities in housing.  Coordinate on commercial activity requests and make recommendation to the government, request legal assistance as required.

1.8.3.10. General Officer’s Quarters (GOQ) Issues. . Brief GOQ occupants of current GOQ issues and policies.  Keep GOQ occupants informed of congressional changes that effect they're quarters.  Be proactive in providing for GOQ needs but ensure congressional thresholds are not exceeded and approved waivers are on-hand.
1.8.4. Occupancy Control. Assure maximum utilization of housing resources and supervise the management and administration of the Housing Management Office.  Maintain a (INSERT PERCENTAGE USUALLY 98%) occupancy rate in military family housing and a (INSERT PERCENTAGE USUALLY 90%) for dormitories. Submit reports to the government when occupancy falls below these benchmarks with recommendations on corrective action. Submit required reports to government representative.
1.8.4.1. Inspections.  Conduct initial, pre-termination and final inspections with authorized members. The initial inspection is conducted jointly with the occupant to determine the move in condition of the unit and also brief the occupant about trash removal, appliance care, re-cycling, parking, key control, noise control, changing of ac/heating filters, location of circuit breakers and maintenance of the unit, and other unique aspects of the unit.  The purpose of the pre-termination inspection is to identify cleaning and maintenance requirements to be completed prior to the unit being re-occupied. The final inspection is to clear the departing member of all responsibility for the unit and to pass on the keys to responsible maintenance personnel.
1.8.4.2. Occupant Tracking. Obtain monthly a 3 to 6 month gain and loss roster from the servicing base personnel office.  These rosters are utilized to project housing availability and to ensure departing members provide a 30-45 day notice prior to departing on PCS. Retirements and separations are not always shown.
1.8.4.3. Damaged and Abandoned Units. Perform the pre-final inspection 30 to 45 days before the occupant plans to vacate.  If there is damage or missing items and the resident does not agree to restitution charges, notify the government for a decision on processing a Report of Survey (ROS) to resolve issues as soon as practical after the inspection.  If a housing unit is abandoned, take appropriate steps for reimbursement from the member by notifying the member's commander, the finance office, military personnel office and the QA.  Process these claims and collections as required.
1.8.4.4. Change of Occupancy. The contractor shall ensure houses, dorms, and other occupied units are clean and all required Change of Occupancy Maintenance (COM) and repair needed have been accomplished by Civil Engineering personnel to restore the unit to a serviceable condition.  This includes such things as interior and exterior painting, refinishing hardwood floors, replacing carpet, replacing broken items, installing new light bulbs, detector/hardware/appliances and other items identified on the COM Work Request.
1.8.4.5. Custodial/Cleaning Services. The contractor ensures MFH, Dormitories and other units are clean and free of defects.
1.8.4.6. Interim Housing.  Provide hospitality suites for unaccompanied in-bound and out-bound military personnel.
1.8.4.7. Key Control.  Maintain control of keys and develop key-control procedures for all units.  Submit key control plan within (INSERT NUMBER) days after contract start date.
1.8.4.8. Dormitory Management.  Performs as Dormitory/Facility Manager to ensure all unaccompanied personnel are adequately housed and properly briefed furnishing accountability is maintained, unit integrity and assignment/termination procedures are followed and a safe and secure environment is provided.
1.8.4.9. Occupant Misconduct.  Send notices of adverse conduct to the government and the occupant's commander.
1.8.4.10. Household Goods.  Coordinate with local transportation and finance offices to authorize local drayage and storage of household goods for qualified accompanied or unaccompanied personnel assigned to government quarters.  Work with the local traffic management office to budget and control moving and storage account funds when assigning and terminating housing.  Brief members on commercial and do-it-yourself (DITY) move entitlements and temporary/non temporary storage.
1.8.5. Housing Program Assure maximum utilization of housing resources.  Supervise and administer the occupancy, assignment, and termination of military family housing (MFH), leased housing, Set aside mobile home parks, and unaccompanied housing.  Direct and supervise management of housing functions, off-base housing referral, relocation service, furnishings management, dormitory functions, and mobile home park functions.  Develop and administer housing self-help improvement programs.  Encourage occupants to utilize the Self-Help Store to perform homeowner type maintenance.
1.8.5.1. Housing Related Studies Provide required information to assist local commanders, higher headquarters and contracted consultants in developing the Housing Marketing Analysis (HMA), Housing Community Plan (HCP) and Housing Master Plan. Attend meetings and review data as required.
1.8.5.2. Off-Base Oversight. .  Conduct adequacy inspection of listed off-base rental and lease units to ensure they are well maintained, clean, and safe.  Provide occupants with lists of units with restrictive sanctions.
1.8.5.3. Community Programs.  Implement and manage housing community programs, such as block monitor, recognition program, housing brochures, and self-help program.
1.8.6. Appliances. .  Maintain appliances to industry standards.  Manage the warranty and repair program for appliances.  The appliance list is located in Appendix C.  Maintain a minimum of appliance backup to satisfy initial installation and/or replacement requirements. Work includes but is not limited to hauling appliances, modifying utilities and facilities to fit the replacement appliance, connecting the appliance, cleaning the appliance, and placing the appliance in its final position.  If the refrigerator door does not open on the correct side (right or left-handed), remove the door and re-hang it to the correct swing.  Removed appliances shall be transported by the contractor to the contractor’s shop or to a designated storage facility for repair, storage, or disposal.  Provide FY budget input identifying quantity of replacement appliances that will be necessary for both O&M and MFH funded areas.
1.8.7. Furnishings Management.  Receive, issue, store, and deliver all government owned furnishings authorized for use in government owned or leased housing units.  This includes units, dormitories, bachelor’s quarters, and lodging facilities.  Ensure that furnishings are issued to authorized personnel only and audit trails are maintained
1.8.8. Required Documents.  Submit DD Form 1411, Family Housing Inventory Designation and Assignment Report and DD Form 1410, Family Housing Inventory and Occupancy Report electronically to (INSERT MAJCOM) annually (usually in October).
1.8.8.1. Submit DD Form 2405, General and Flag Officer Quarters Management Report to (INSERT MAJCOM) in October.  Submit AF Form 3826, Quarterly Cost Report for General Officer Quarters, Version 1 to (INSERT MAJCOM) in October, January, April, and July.
1.8.8.2. Submit AF Form 1327, Temporary Redistribution of Government Housing, or other approved automated form to government in January of each year.
1.8.8.3. Submit AF Form 594, Application and Authorization to Start, Stop, or Change Basic Allowance for Quarters (BAH) or Dependency Redetermination, and AF Form 1373, MPO Document Control Log Transmittal, or other approved form for non-Air Force members to DFAS within 24 hours to stop or start BAH or civilian Living Quarters Allowance (LQA) payments when housing is assigned or terminated.
1.8.8.4. Submit electronic UPH Quality Performance Matrix to (INSERT MAJCOM) in October and April of each year.
1.8.8.5.  Certify eligibility for dislocation allowance and submit to the finance office.
1.8.8.6. Ensure applicable records are maintained.  Ensure records are in sufficient detail to ensure protection of government assets and allow for an audit trail.
1.9. FINANCIAL MANAGEMENT.  The contractor shall provide effective financial management for operations and maintenance budgets, minor construction budgets, housing budgets, and other budgets associated with this statement of work contract.  The contractor shall be able to provide an accurate status of funds to the government at all times.  All financial records are subject to audit. The contractor shall prepare and submit an annual budget request broken-out by Resources Responsibility Centers/Cost Centers (RC/CC), Element of Expense/Investment Code (EEIC), Program Element, and Base Project Account Code (BPAC) to the government.  Additionally, the contractor shall develop submittals for all Planning, Programming, and Budget System (PPBS) years as requested by the Major Command (MAJCOM).

1.9.1. Operations Budgets and Finance. Allocate the approved civil engineer budget.  Coordinate with civil engineer staff and determine priority of budget allocation. While managing the civil engineer budget and expenditures, provide financial reporting information and inputs to the government.  Provide the government justification for additional funds when allocated funds are insufficient to support daily operating expenses.  Request additional funds through the government when required to meet additional mission requirements.  Submit an Installation and Support (I&S) report to (INSERT MAJCOM) annually coinciding with the financial plan submission dates.  Submit a sample I&S plan with proposed categories to the government within 10 days after contract start date. Compare expenditures against remaining funds in civil engineer budget Elements of Expense Investment Codes (EEIC) and other fund code designators.

1.9.1.1. Financial Planning.  Develop the civil engineer financial plan.  This includes clarifying base budget call letters; preparing call letters to transmit to cost centers; interfacing with cost centers to explain and provide further guidance; collecting and validating operational and historical cost center financial data; consolidating and analyzing cost center financial data; projecting total financial requirement for two or more budget years; preparing draft financial plans; briefing and prioritizing financial plans; and submitting the completed financial plan to the government. 

1.9.1.2. Budget Types.  Budgets include Military Family Housing, Operation and Maintenance, Environmental, Investment Equipment, Special Interest Real Property Maintenance Account (RPMA) Data, Dormitories, General Officer Quarters, Fire Department, and all other civil engineer unique budgets.  Provide additional budget information as required such as the Budget Estimate Submission (BES), dorm reports, spending plan, and Budget Execution Review (BER).  Submit additional justification or impact statements for unfunded requirements before civil engineer budget funding is approved.  Provide support for any extra funds received for unfunded requirements.

1.9.1.3. Support Agreements.  Review support agreements to determine if and how required support would impact funds.  Notify the government when an agreement will cause a significant impact to the budget.

1.9.1.4. Reimbursable Customers.  Maintain files for non-government customers, non-appropriated fund activities, and government activities requiring manual development of reimbursable charges.  Accumulate meter readings and engineering estimates in customer files.  Reimbursable expenses may come from utilities, leases, or work orders.

1.9.1.4.1. Prepare and forward costs for purchased utilities to DAO quarterly.  Ensure payments reflect actual consumption.  Prepare estimates for rent and fire insurance for non-reimbursable customers on a quarterly basis.

1.9.1.4.2. Submit a monthly report of accounts receivable or reimbursable customers, facilities, and work or services to DAO.

1.9.2. Housing Budgets and Finance. Process all military family housing, dormitory, and bachelor housing financial requirements.  Maintain adequate records of utility, furniture, maintenance, and lease expenses.  Submit an annual proposed budget to the government by (INSERT DATE).
1.9.2.1. Reimbursements.  Assist in a determination of reimbursements from foreign and non-DoD federal agencies for personnel authorized housing.  Prepare cash collection vouchers and submit them to the finance office daily.  Collect rental charges when required. Ensure assignment of applicable Reimbursement/Refund Indicator (RRI) codes to reimbursable/refundable work orders.
1.9.2.2. BAH Verification.  Assist in the annual verification of accompanied and unaccompanied BAH entitlements.  Stop partial rate BAH for members assigned to government leased or contract quarters.
1.9.2.3. Forced Moves. Determine amount of reimbursement for reconnection and reinstallation charges for telephone and television cable service for members involuntarily being relocated (excluding evictions for cause).  Submit telephone and television cable reimbursement to the finance office when an occupant is forced to move for government convenience.  Validate costs and provide to member for submission to servicing finance office.
1.9.2.4. Mobile Home Fees.  Works with the Civil Engineer’s (CE) Resource Advisor to establish mobile home park rental fees to ensure recovery of all cost associated with construction, improvements and other expenses. This should be conducted on an annual basis.  Assess rental fees and notify the servicing finance office to process payroll deductions.
1.9.2.5. GOQ Costs.  Verify accuracy of the annual DD form 2405, General Officer Quarters Management Report. Ensure cost stay within congressionally mandated limitations. Validate the Quarterly Cost Report for General Officers Quarters. Assist or conduct quarterly briefings to keep occupants informed of assessed expenditures.  Prepares request to exceed congressional thresholds and submits to government representative.
1.9.2.6. Furnishings and Appliances Expenses.  Maintain separate supply and equipment accounts for family furnishings and unaccompanied members furnishings assets. Adjust and reconcile asset balances by submission of proper documentation and provide results to government at least annually. Budget for all dormitory furnishings, appliances, supplies, and household items.
1.9.3. Status of Funds.  Maintain status of funds according to unique and specific budget.  Monitor current and cumulative accounting and finance cost, supply listings, and materials for civil engineer expenditures. Recommend to government a re-programming action when additional funds are required.  Prepare impact statements to obtain additional funds.  Load targets in supply system through Defense Accounting Office (DAO), Civil Engineering Material Acquisition System (CEMAS), or International Merchant Purchase Authorization Card (IMPAC) and review computer listings to ensure funds are available.  Monitor civil engineer supplies funds status.
1.9.3.1. Funding Documents.  Prepare documents for government signature.  Prepare DD Forms 448 and 448-2, Military Interdepartmental Purchase Request and AF Form 616, Fund Cite Authorization, or other approved automated forms and other funding documents.
1.9.3.1.1. Prepare AF Form 9, Request for Purchase or other approved automated forms.  Provide completed AF Form 9 to the government for approval.  Forward to the contracting office through DAO.   Account for all AF Form 9 and associated documents from contract award to final payment.  Update appropriate files in the government provided automated system.
1.9.3.1.2. Prepare DD Form 250, Material Inspection and Receiving Report or other approved automated forms for lease payments and monitor to ensure payments are made on time.
1.9.3.1.3. Verify accuracy of Open Document Listing and report open work to the government and DAO.  Follow-up on aged accounts and documents with no activity.
1.9.3.1.4. Forward invoices and receiving reports to DAO for payments within time limits set by the government.
1.9.3.1.5. Process requests for prior year fund adjustments.  Ensure fiscal year close out by (INSERT DATE USUALLY 30 SEPTEMBER) of each year.
1.9.3.1.6. Develop a cost tracking and reimbursable system separating labor, equipment, and materials.  Separate housing costs from operations and maintenance costs.  List minor construction, new construction, direct maintenance, repair, and preventive maintenance costs as separate categories for tracking.  Submit a cost-tracking plan to the government for approval within (INSERT NUMBER) days after contract start date. 
1.9.3.1.7. Track data for DD Form 2405, General and Flag Officer Quarters Management Report or other approved automated form in support of general officer quarters reporting requirements.  Ensure the Limitations of Cost are not exceeded.  When the expenditures are within (INSERT PERCENTAGE) of the cost limitations, notify the government.  Do not authorize performance of any work above the Limitations of Cost.
1.10. DISASTER PREPAREDNESS AND EMERGENCY OPERATIONS.  The contractor shall develop, update, execute, and review planning documents.  The contractor shall respond to natural disasters and major accidents. The contractor shall coordinate mobility deployments and ensure deploying personnel and equipment is safely and quickly deployed.  The response area for major accidents and natural disasters includes (INSERT SQUARE AREA MILES AND LIST STATES AS APPLICABLE FOR THE RESPONSIBLE REGION.)  The contractor shall plan and execute annual emergency exercises for the base.  The contractor shall provide training and equipment management to support all emergency and exercise situations.  All work within this category is common in the commercial industry with the exception of chemical, biological, nuclear warfare defense (CBWD) training.  The contractor will have to attend a DoD school to be certified as a CWBD trainer.  CBWD training shall conform to current Air Force instructions and technical orders.

1.10.1. Planning Documents.  Develop, update, and review planning documents, including checklists, annexes, and external activity documents.  (LIST ALL APPLICABLE BASE EMERGENCY OPERATIONS PLANS SUCH AS HAZARDOUS MATERIALS RESPONSE, OPERATIONS PLANS (OPLANS), ANTITERRORIST, AND SPILL PLANS). Plans shall be updated annually.  Ensure all base organizations that have a role in plans coordinate on all reviews and proposed changes.  
1.10.2. Major Accident and Disaster Response.  Provide contingency and disaster response for major accidents and natural disasters.  Appoint an emergency response manager and two alternates.  Submit their names in writing to the fire protection services and to the base command post by the contract start date.  Include their emergency phone numbers including cell phone or pager number.  An emergency response manager must be available 24 hours a day, 7 days a week.  Respond within (INSERT RESPONSE TIME) during normal duty hours and respond within (INSERT RESPONSE TIME) after normal duty hours.  Perform risk assessment and analysis; advise and assist the on-scene commander and Disaster Control Group (DCG); establish command and control operations; provide communications, establish contamination control station; and monitor recovery actions.  Ensure maps, vests, and other on-scene equipment is available for the DCG.  (INSERT DATA ON MOBILE COMMAND POST REQUIREMENTS IF APPLICABLE)  Submit a Response Program Management Plan to the government for approval within 10 days after contract start date.  The plan must follow current base and Air Force plans and checklists.

1.10.3. Mobility Deployments.  Respond and participate in actual mobility deployments.  Operate the Unit Control Center and Survival Recovery Center (SRC).  Deployments can occur anytime 24 hours a day, 7 days a week.  Respond within (INSERT TIME) after notification by base command post or fire protection.  Provide wing and base support to other organizations.  Assist and advise base leaders on necessary actions required.  Coordinate after action reports for all base agency participants and submit reports to (INSERT MAJCOM) as necessary.  Submit a Mobility Deployment Management and Operations Plan to the government for approval by the contract start date.

1.10.4. Training.  Manage, conduct, and coordinate a training program for Disaster Preparedness, Chemical, Biological Warfare Defense (CBWD), Base Engineer Emergency Force, Prime (BEEF), and Hazardous Material (HAZMAT) Awareness.  Determine training requirements for the base population, develop training materials, revise training materials, prepare training schedules, and process training reports.  Disaster Preparedness includes exercise evaluation team training, disaster control group training, major accident and natural response training, and base populace preparedness training.  Military and civilian personnel on mobility status must receive annual CBWD training.  Submit a Training Plan to the government for approval within 30 days of contract start date.  Training objectives must meet local, state, and federal guidelines.  CBWD training must meet current Air Force Instructions and technical orders.  

1.10.5. Equipment Management.  Manage and maintain response and CBWD equipment listed in Appendix C.  This includes determining equipment requirements; procuring items; storing and maintaining equipment, and calibrating equipment.  Maintain equipment according to manufacturer recommendations and military technical orders.  Equipment shall be operational at all times for short notice responses.  Submit a monthly equipment status report to the government.  Include purchases, calibrations, repairs, and maintenance actions for the previous month.  Also include projected actions for the following month.

1.10.6. Exercises.  Respond and participate in exercises for major accident, natural disasters, and mobility deployment exercises in the same capacity as required for actual contingencies.  Operate the Unit Control Center, Survival Recovery Center (SRC), and the Damage Control Center.  Exercises can occur anytime 24 hours a day, 7 days a week.  Respond within (INSERT TIME) after notification by base command post or fire protection.  Provide wing and base support to other organizations.  Assist and advise base leaders on necessary actions required.  Coordinate after action reports for all base agency participants and submit reports to (INSERT MAJCOM) as necessary.  Plan exercise scenarios, provide Exercise Evaluation Team (EET) support, and monitor recovery actions.  Exercises are listed in Appendix A, Workload Factors.  Submit an Exercise Management and Operations Plan to the government for approval by the contract start date.

1.10.7. Base Preparedness.  Review requirements; conduct unit assessments; identify deficiencies; perform trend analysis; develop recommendations; prepare reports; brief wing staff; and perform follow-up actions for all base host and tenant organizations and agencies.  Submit quarterly reports on the readiness capability and deficiencies of base organizations assessed during the quarter.  The report is due (INSERT DATES).  

1.10.8. Hazardous Materials (HAZMAT) Emergency Response Program.  Manage the HAZMAT Emergency Response Program.  (INSERT BASE REQUIREMENTS AS APPLICABLE SUCH AS LEVEL OF RESONSE OR TRAINING.  IF FIRE DEPARTMENT HANDLES ALL HAZMAT RESPONSES, DELETE THIS PARAGRAPH).

2. SERVICE DELIVERY SUMMARY.  The Contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.  (SPECIFIC NUMBERS SHOWN IN THE “PERFORMANCE THRESHOLD” COLUMN ARE EXAMPLES ONLY.  INSTALLATIONS SHOULD ENTER THE SPECIFIC THRESHOLDS APPLICABLE TO THEM. ENSURE THRESHHOLDS ARE MEASURABLE.)
Performance Objective
SOW para.
Performance Threshold

Treat customers politely, cheerfully and promptly
1.1.1
Customer service rating of at least 4.0 on a 5.0 scale

Respond to and complete emergency, urgent, and routine service calls
1.1.3.
95% of required time limits

Maintain, repair, construct, and operate the supporting infrastructure ensuring cost effective and reliable support 
1.2.
100% of time

Provide economical maintenance, repair, construction, installation, operation, and service functions for real property, Real Property Installed Equipment (RPIE), and designated Equipment Authorized Inventory Data (EAID)
1.3.
95% of scheduled inspections and/or work completed on time

Operate and maintain steam heat, hot water, chilled water, water treatment, and wastewater treatment plants
1.4.
100% of time

Provide facility and base services protecting public health and base property, which includes custodial services, refuse collection and disposal, locksmith services, pest and animal control, hazardous waste collection and disposal, snow and ice control, grounds maintenance and landscaping.  Provides services in accordance with submitted plans
1.5.
Schedules are met 95% of time

Provide a well-managed base environmental protection program that complies with all federal, state, and local laws and regulations to ensure zero notice of violations.  Environmental protection service programs include restoration, compliance, pollution prevention, conservation, and community relations
1.6.
Zero notice of violations, 100% of time

Provide an effective architectural and engineering services program that includes planning, programming, design, and construction management to ensure projects are designed and construction work are completed timely and within budget.
1.7.
100% of time

Maintain a satisfactory occupancy rate in military family housing
1.8.4
98% Occupancy rate maintained

Maintain a satisfactory occupancy rate in dormitories
1.8.4
90% Occupancy rate maintained

Provide effective financial management for operations and maintenance budgets, minor construction budgets, housing budgets, and other associated budgets.  Provide an accurate status of funds to the government.  
1.9.
100% of time

Develop, update, execute, and review Disaster Preparedness and Emergency Operations planning documents
1.10.1
Documents are current 95% of time

Respond to contingencies and natural disasters during normal and after duty hours within required time limits
1.10.2
100% of time

3. GOVERNMENT-FURNISHED PROPERTY AND SERVICES.  The government shall provide, without cost to the contractor the facilities, equipment, materials, and services listed below and in Appendix C.

3.1. PROPERTY.  The contractor will use general government facilities, equipment, and services for the performance of this contract.  Obtain approval from the government to use facilities, equipment, or services not identified in this paragraph or in Appendix C.

3.1.1. Facilities.  The government shall furnish and/or make available facilities described in Appendix C.  Government facilities have been inspected for compliance with Occupational Safety and Health Administration (OSHA).  No hazards have been identified for which workarounds have been established.  Should a hazard be identified, the government corrects OSHA hazards according to government-developed and approved plans of abatement, taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided hereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that workaround procedures will not be necessary, or that the facilities as furnished will be adequate to meet the responsibilities of the contractor.  Compliance with OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor, and the government will assume no liability or responsibility for the contractor's compliance or noncompliance with such responsibilities, with the exception of the aforementioned responsibility to make corrections according to approved plans of abatement subject to basewide priorities.  Prior to any modification of the facilities performed by the contractor at contractor expense, the contractor shall furnish the government documentation describing, in detail, the modification requested.  No alterations to the facilities shall be made without specific written permission from the government.  However, in the case of alterations necessary for OSHA compliance, such permission shall not be unreasonably withheld.  The contractor shall return the facilities to the government in the same condition as received, fair wear and tear and approved modifications excepted.  These facilities shall be used for performance of this contract only.

3.1.2. Equipment.  The government shall provide the contractor the equipment listed in Appendix C.  The contractor and the QA shall conduct a joint inventory of all government-furnished equipment listed in Appendix C, and the contractor shall sign a receipt for all equipment provided by the government.  Items of equipment missing or not in working order shall be reported to the government in writing.

3.1.3. Materials.  The government will provide all materials and tools necessary for work within the scope of this contract.  Material shall purchased by purchase order (Form 9), contracts, IMPAC, COCESS, or through base supply.  Using any of these methods, materials may be purchased through base supply, local hardware or material supply stores, or ordered from the manufacturer.  The contractor shall obtain prior approval of the government for material purchases unless purchase is by IMPAC.  Establish procedures to receive and distribute assets purchased with the IMPAC card.  Base supply will assist the contractor for material and equipment acquisitions.  All material purchases are used for approved government work.  The civil engineer material acquisition system (CEMAS) shall be used to track material use against work orders.  The contractor shall update all material actions in CEMAS or other approved automated system.  The contractor may use another automated system with government approval.  The contractor shall manage all storage functions (work order holding, residue, hazardous materials, main store, and forward stores) and establish and maintain a material deficiency reporting system.

3.1.3.1. (OPTIONAL MATERIAL PURCHASE/COST PARAGRAPH)  Local purchase Contract Line Item Number (CLIN) shall be used for supplies/services to support the operations and maintenance contract effort.  This includes such items as equipment, supplies for work orders, tools, materials, etc.  The quantity for each purchase is not to exceed the amount necessary for the immediate requirement.  Local purchase of investment items by the contractor is prohibited.

3.1.3.2. Establish and maintain a supply organization account with the (INSERT NAME OF INSTALLATION) Chief of Supply for the purchase of supplies through the Standard Base Supply System (SBSS).  The contractor’s’ account will be connected to the Computer Support Base (CSB) at the (INSERT NAME OF INSTALLATION).  Establish procedures, to ensure all reusable containers are returned to base supply in a serviceable condition.

3.1.3.3. Comply with base regulations regarding Hazardous Material (HAZMAT) for all issues of hazardous material, and ensure storage procedures meet all applicable policies, publications, and protocols in this contract. Provide Bioenvironmental Engineer Service with a Material Safety Data Sheet (MSDS) on all first time purchases of hazardous items obtained through local sources of supply and obtain approval prior to purchase.

3.2. SERVICES.  Services shall include any service that is currently provided by contract.  This includes emergency medical service, postal service, fire protection, and utilities. (INCLUDE CUSTODIAL, HAZARDOUS WASTE DISPOSAL, GREASE TRAP AND OIL/WATER SEPARATOR MAINTENANCE, DUCT CLEANING, ELECTRICAL VEHICLE MAINTENANCE, FACSIMILE MACHINE MAINTENANCE, AND PAINTING SERVICES AND REFUSE COLLECTION IF NOT PART OF THIS CONTRACT)
3.2.1. Utilities.  The government will furnish utility services including water, sewer, electric, and heating services for contractor use, in government-furnished facilities.  However, if contractor personnel require utility services that are not existing within a facility or area of work, it shall be the contractor’s responsibility to provide such utility service.

3.2.2. Postal Service.  Official government-contractor mail that is generated as a result of this contract will be handled by the base mail system.

3.2.3. Telephone Service.  The contractor may use existing telephone equipment and services in government-furnished facilities.  If additional telephone services are required, it will be the contractor’s responsibility to obtain them.  The contractor may submit additional telephone line requests to the communications squadron (or contractor should it go contract). 

3.2.4. Custodial Service.  (OPTIONAL) Custodial services shall be provided to the facilities listed in Appendix C.  The extent of service is listed in the current base custodial contract.  If the contractor is not satisfied with the quality of service provided by the custodial contractor, it shall be the responsibility of the contractor to notify the QA.

3.2.5. Refuse Collection. (OPTIONAL) Refuse collection services will be provided as listed in the current base custodial contract and base refuse collection contract. 

3.2.6. Fire Prevention and Protection.  The government will provide fire prevention protection, inspection, and maintenance of government-furnished fire extinguishers and systems.  Fire Department telephone extension is 911 for emergencies and (INSERT NUMBER) for routine calls.

3.2.7. Emergency Medical Service.  The government will provide emergency medical treatment and emergency patient transportation service for contractor personnel who are injured or become critically ill during the performance of this contract.  Treated personnel will be responsible for reimbursing the government for the cost of medical treatment and patient transportation at the current inpatient or outpatient treatment rate.

3.2.8. Security Police.  The government will provide general security service.  Security police phone extensions are 911 for emergencies, and (INSERT NUMBER) for routine calls.

3.3. VEHICLES. (OPTIONAL) The government will provide the vehicles listed in Appendix C.  The contractor shall manage the government owned vehicles by ensuring maintenance, repair, and records are current.  The base transportation office will repair and maintain vehicles and equipment.  No smoking is allowed in government vehicles.  The government provides gasoline.  Vehicles may be used for work associated with this contract and may not be used for other contractor purposes.  Turn in excess or underused equipment and vehicles to the appropriate office.
3.4. FORMS AND PUBLICATIONS.  The contractor is responsible for maintaining files for forms and publications. The contractor shall research publications to ensure all performance outputs meet publication guidelines.  Air Force publications are located at http://afpubs.hq.af.mil/elec-products/series.stm on the Internet.  Contractors may develop their own processes for accomplishing outputs.  The contractor is encouraged to use the most efficient method of producing work without sacrificing quality standards.

3.5. PROPERTY CONTROL PROCEDURES.  The contractor shall prepare and submit a written property control system to the government within 30 days after contract award or at the pre-performance conference, whichever is later.  The contractor's plan shall meet the requirements of FAR 52.245-2.

3.6. PROPERTY DISPOSAL.  Turn government owned items into DRMO when the items are no longer useable or necessary.  The contractor shall report any DRMO action to the government.

4. GENERAL INFORMATION.

4.1. TRANSITION PERIOD.  The transition period shall be (INSERT NUMBER OF DAYS—USUALLY 60-90 DAYS) days. The contractor shall assume responsibility for all functions, identified in the SOW, within (INSERT NUMBER) days after contract start date.  The contractor shall ensure full manning is available in each functional area according to submitted proposals to observe, interface, and work with the incumbent work force, starting with the first day of the performance period.  The contractor shall provide and maintain properly trained, qualified, and certified personnel starting with the first day of the performance period.  The contractor shall participate in a transition period to ensure a smooth transition of work effort from the current in-house operations to contract operations.  The contractor shall become familiar with work and personnel requirements during this period.  This includes obtaining security clearances, training requirements, developing work plans and procedures, and developing quality control plans and procedures.

4.1.1. Phase-in Schedule. Submit a phase-in schedule to the contracting officer 30 days before contract start date. Before the contractor assumes full responsibility, the government retains responsibility for work performed, but will not act in a supervisory capacity over contractor employees.  The contractor’s phase-in plan shall describe how and when assumption of these responsibilities will occur.  The intent of this transition period is to efficiently and gradually transfer mission responsibility from the government to the contractor.

4.1.2. Access to Facilities.  The contractor will be allowed access to government facilities at (INSERT NAME OF INSTALLATION) prior to the contract start date.  The contractor may familiarize supervisors, key personnel and staff with existing equipment, reporting, work scheduling and procedures.  However, such access shall not interfere with the work efforts of current in-house personnel.  The contracting officer will arrange the access to ensure interference does not occur.

4.2. LAWS AND REGULATIONS.  The contractor shall test, repair, inspect, construct, install, design, and maintain systems within national codes, Environmental Protection Agency (EPA) regulations, and federal, state, and local laws.  Follow the most restrictive guidance in cases of conflicting guidance.  It is the contractor's responsibility to research Air Force Instructions (AFI), Construction Technical Letters (CTL) and Engineering Technical Letters (ETL) and apply the regulations when necessary.  However, provide the most modern and most economical work within the scope of services required without sacrificing quality.
4.2.1. Engineering and Construction Technical Letters (ETL and CTL).  Most Air Force manuals, instructions, ETLs and CTLs are available for the contractor.  Air Force Instructions are published on the Internet.  ETLs and CTLs are provided by the MAJCOM.  Maintain ETLs and CTLs for government periodic review.  Ensure the ETL and CTL file remains current.
4.2.2. National Codes.  Adhere to the latest editions of National Codes and Regulations including, but not limited to, the following:

· Uniform Building Code, Army Corps of Engineers Building Code (UBC)

· National Fire Protection Code (NFPA)

· National Electrical Code (NEC)

· National Life Safety Code 

· National Plumbing Code 

· OSHA Regulations 

· Uniform Accessibility Code.

· National Electric Testing Association (NETA) 

· Institute of Electrical and Electronics Engineers (IEEE)

· U. S. Consumer Product Safety Commission Pub No. 325 (playground handbook)

· National Playground Safety Institute

NOTE:  The Department of Defense must conform to the Uniform Accessibility Code, NOT the Americans with Disabilities Act.

4.3. CONTRACTOR PERSONNEL.

4.3.1. Contract Manager.  The contractor shall provide a contract manager and two alternates responsible for work performance and authority to make decisions on all contract matters.  Submit their names and phone numbers to the Contracting Officer (CO) before the contract start date.  The government must be able to contact a contract manager 24 hours a day.

4.3.1.1. The contract manager or alternate shall be available during normal duty hours within 60 minutes after notification.  After normal duty hours, the manager or designated alternate shall respond within 2 hours.

4.3.1.2. The contract manager and alternates shall be able to read, write, and speak fluent English.

4.3.2. Contractor Employees.  The contractor shall not employ persons identified as a potential threat to the health, safety, security, general well being or operational mission of the installation or its population.  Ensure employees are trained on proper procedures for hazardous material spills, responses, and cleanup.  Employees must be able to speak and understand English without an interpreter.

4.3.2.1. Contractor personnel shall present a neat appearance and be easily recognized as contractor employees.  Furnish an identifying badge or patch, which shall include as a minimum the company name and employee name.  Each employee shall wear the badge or patch on the front outer clothing.  The badge shall be visible at all times.  

4.3.2.2.  Keep work areas clean.  Storage areas shall be free from accumulations of waste material, rubbish, tools, scaffolding, equipment, and materials.  Upon completion of the job, leave the work premises clean, neat, and professional looking.  All debris shall be removed and properly disposed.

4.3.2.3.  The contractor shall not employ any person who is an employee of the United States government if the employment of that person would create a conflict of interest, or the appearance of a conflict of interest, nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives proper approval. 

4.3.2.4. The contractor is prohibited from employing off-duty QAs who are managing any contracts or subcontracts awarded to the contractor.

4.4. HOURS OF OPERATION.

4.4.1. Normal Duty Hours.  Normal duty hours are defined as (INSERT HOURS SUCH AS 0730 to 1600), Monday through Friday, except federal holidays.

4.4.2. Federal Holidays. If the federal holiday falls on a Saturday or Sunday, it may be observed on Friday or Monday as directed.  Federal holidays include: 

· New Year's Day

· Martin Luther King Day 

· Presidents Day 

· Memorial Day 

· Independence Day

· Labor Day 

· Columbus Day

· Veterans Day

· Thanksgiving

· Christmas  

4.5. QUALITY ASSURANCE.  The government representative will evaluate the contractor’s performance through intermittent on-site inspections of the contractor's quality control program and receipt of complaints from base personnel.  The government representative may inspect each task as completed.  The government representative may increase the number inspections because of repeated failures discovered during periodic inspections or because of repeated customer complaints.  Likewise, the government may decrease the number of quality control inspections if performance dictates.  The contractor shall be responsible for initially validating customer complaints.  However, the government representative shall make final determination of the validity of customer complaints in cases of disagreement with customers. 
4.5.1. Quality Assurance Personnel (QA).  The QAs are representatives of the CO and will participate in the administration of this contract except where stated.  After contract award, a brief resume of each QA, their authority, and their duties will be furnished to the contractor.

4.5.1.1. The QA will notify the contract manager when discrepancies occur and the QA will request corrective action.  The QA will make written records of discrepancies and will ask the contract manager (or authorized representative) to initial the record.

4.5.1.2. Any matter concerning a change in scope, price, terms or conditions of this contract shall be referred to the contracting officer, not the QA.

4.5.2. Quality Control (QC).  Submit a quality control program plan to ensure the requirements of this contract are provided as specified.  Develop and implement procedures identifying, preventing, and ensuring against defective services.  Provide information on how discrepancies or defective services will be corrected.  QC Plan shall address each item in the SDS, paragraph 2 above.

4.5.3. Performance Evaluation Meetings.  The contract manager shall meet at least weekly with the QA and the CO during the first month of the contract.  Meetings will be as often as necessary thereafter as determined by the CO.  At contractor request, a meeting will be held whenever a Contract Discrepancy Report (CDR) is issued.  The government shall prepare written minutes of performance evaluation meetings.  The minutes shall be signed by the contract manager, CO, and QA.  If the contractor does not concur with the minutes, state in writing all areas of nonconcurrence within ten (10) calendar days.  The minutes will be included in the contract file.

4.6. MEETINGS.  The contractor shall ensure a responsible member is present at all meetings of base activities that involve base civil engineer interests or support.  The government will brief the Facility Board on topics generated by the contractor. The contractor will submit reports and data as requested.  Brief installation leadership and government as required.  Briefings will cover all aspects and functions of the base civil engineer organization. A list of meetings is in the historical workload in Appendix A.

4.6.1. Primary OPR.  Conduct meetings, councils, committees, or board for which the base civil engineer function is the office of primary responsibility (OPR).  The Work Order Review Board (WORB) shall be held bi-weekly as a minimum.  The WORB shall include key contractor employees and key government.  The contractor is responsible for setting up the quarterly Energy Management Steering Group meeting.  Distribute meeting minutes within 5 days after meeting.  Prepare and distribute an agenda for the meeting members giving them 14 days notice of the meeting.  Prepare notes and visual aids.  Prepare and distribute minutes within five (5) working days after the meeting.  

4.6.2. Recorder.   Serve as recorder for the quarterly Environmental Protection Committee (EPC) meeting.  Provide recommendations, status updates, or technical advice to the committee.  Serve as Recorder for the Restoration Advisory Board and the Technical Review Committee.

4.6.3. Functional Member Attendance.   Attend meetings to include the Financial Working Group, (INSERT MAJCOM) Program Review and Peer Review meetings. Additional participation may be required because of previous meetings or environmental data available.  Attend meetings requested by other base activities such as the quarterly Facility Board (FB), Environmental Protection Committee, and the HAZMAT Planning Board.  

4.7. ADMINISTRATIVE SUPPORT.  The contractor shall provide administrative support for base civil engineer activities.  All records, documents, and associated papers provided by the government and generated during the period of this contract become government property and will remain in place upon contract termination or completion.  During the period of the contract, records, documents, and associated papers shall be available for government review at all times.

4.7.1. Format and Suspense.  Process correspondence and reports using official formats approved by the government.   Meet all suspense dates established by government, government, (INSERT MAJCOM), and base commanders.  Develop a tracking system for government periodic review.  Keep all files current, accurate, and complete.  The files shall be available for government review and audit.  Files shall be easy to locate and easy to read.

4.7.2. Correspondence.  Coordinate all base-representative correspondence replies, such as award nominations, action lines, suggestions, group commander requests for information, safety office surveys, newspaper articles, replies to (INSERT MAJCOM) inquiries, reports submitted to (INSERT MAJCOM), or congressional interest items through the government.  Provide engineering or construction advice to the base suggestion program and any other base customer service activity.  Prepare responses to the installation action line and submits the proposed response to the government for release within two days.  Upon request, conduct research and prepare response to congressional and other similar inquiries concerning GOQ as well as other housing issues.  Obtain government approval prior to providing verbal or written response to base leadership.

4.7.3. Publication Review.   Review and update (INSERT NAME OF INSTALLATION) civil engineer publications annually (See Appendix D).  The government must approve all revisions.

4.8. AUTOMATED DATA SYSTEMS.  The contractor shall develop procedures to receive, review, approve, disapprove, track, coordinate, and assign a number to all work requests and ensure a description of the work request is entered into the government provided automated system.  Personnel defined as users must, as a minimum, have a National Agency check as required by AFSSI 5027.  If the government provided automated system is not available, or the contractor has a more efficient automated system, the contractor shall use an automated database system to log, schedule, and record all work.  When practical, group like items of work in one document.  If the contractor uses a system other than the government provided automated system, the contractor shall be able to transfer work data to the Air Force system for (INSERT MAJCOM) reporting purposes.

4.9. CONSERVATION OF UTILITIES.  The contractor shall ensure employees do not waste utilities.  The contractor shall be responsible for operating under conditions that prevent the waste of utilities.  Lights shall be used only in areas where and when work is actually being performed.  Government telephones shall be used for official government business only.

4.10. SECURITY REQUIREMENTS.

4.10.1. Property.  The contractor shall be responsible for safeguarding all government property provided for contractor use.  At the close of each work period, government facilities, property, and materials shall be secured.

4.10.2. Key Control.   The contractor shall establish and implement methods of ensuring that keys/key cards issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  All references to keys include key cards.  

4.10.2.1.  Immediately report the occurrences of lost or duplicate keys to the government.  Upon direction of the government, rekey or replace the affected lock or locks.  In the event a master key is lost or duplicated; the contractor shall replace all locks and keys for that system.

4.10.2.2.  Prohibit the use of government issued keys by any persons other than the contractor's employees.  Prohibit the opening of locked areas by contractor employees to permit entrance of persons other than contractor's employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the government.

4.11. VANDALISM.  The contractor shall notify the government and Security Forces of all suspected facility abuse or vandalism.  The Government will determine validity of all suspected facility abuse or vandalism.  Unless damage can be classified as Emergency Work or Urgent Work, the contractor shall not begin repair unless directed by the contracting officer.  In any case, the contractor shall provide the government with written cost estimates for repair of all suspected facility abuse when requested by the government.

4.12. CONTINGENCY EXERCISES AND OPERATIONS.  The contractor shall participate in emergency and disaster exercises and operations.  Tasks are outlined in host-tenant agreements and (INSERT NAME OF INSTALLATION) plans.  The contractor shall keep emergency information current with the fire department and the mission service centers.

4.12.1. Security Measures. Develop threatcon level duty plans.  When the threatcon levels increase, a higher level of security is required.  The contractor shall erect special security measures such as berms or barriers.

4.12.2. Employee Management.  Develop plans and procedures to minimize contractor employee work interruptions.  Provide continued service under this contract during periods of labor unrest such as walkouts, work slow downs, and strikes.  The government will review the management plan for contracting officer approval.

4.13. PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.   Critical services during a crisis are plant operations, customer service, and infrastructure.  The contractor shall continue providing service to (INSERT NAME OF I0NSTALLATION) 24 hours a day until the crisis is over.  The contractor shall ensure enough skilled personnel are available during a crisis for any operational emergency due to utility failure, damage control, and damage repair.  A crisis management plan shall be submitted to the government and the contracting officer within 10 days after contract start date.  The contractor shall submit an essential personnel list to the government and contracting officer within 10 days after contract start date.  The list shall contain the individual's name, address, home phone number, beeper number (or cell phone number), social security number, security clearance, and duty title.  This list shall be updated at least monthly for the entire period of the contract. 

4.14. GOVERNMENT REMEDIES.  The contracting officer shall follow Federal Acquisition Regulation (FAR) 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.15. PHASE OUT.  If the contracted operation reverts to in-house operations, the contractor shall cooperate with government personnel to ensure an orderly change over.  In the event a follow-on contract is awarded to other than the incumbent, the incumbent contractor shall cooperate to the extent required to permit an orderly transition to the successful contractor.  Recruitment notices may be placed in each facility to allow successor contractor's access to incumbent employees.

APPENDIX A

HISTORICAL WORKLOAD

FACILITIES (Include MFH, dorms, recreational areas)

Note:  Facilities list current as of __________.

Install-ation Code
Facility Number
Customer/ Organization
Svc calls FY

96
Svc calls FY

97
Svc calls FY

98
Type Unit
Square Feet
Year Built

























































































































1.  GENERAL:

1.1.  Population:


Population



Military

Installation
Civilian
Officer
Enlisted
















1.2.  ON-BASE MEETINGS, COUNCILS, AND BOARDS.  The following meetings, councils and boards are the primary responsibility of Civil Engineering as required in paragraph 5.2.1.2. (INSERT LIST OF ACTIVITIES AND FREQUENCY.)
Meeting, Councils, Boards, etc.
OPR/ recorder/ participant
Frequency













1.3.  OFF-BASE CONFERENCES, WORKSHOPS, ETC.  The following activities will require contractor personnel to travel to represent the installation.

Conference, Workshop, etc.
Location
Frequency

















1.4.  Historical Buildings: 

Building Number
Address
Description









2.  RESOURCES:

2.1.  Funding Documents Processed:


Number Processed

FORM
FY 96
FY 97
FY98
FY99

AF Form 9s:





AF Form 616s:





DD Forms 448s:





MORDs (AF Form 406): 





DD From 1556





2.2.  Funding Levels By Program/Appropriations:

2.3.  Work Orders Processed:

EQUIPMENT AND APPLIANCES 

SERVICE AND MAINTENANCE

Number Of Units
Installed Equipment Type
Make & Model

5
Refrigerators
GE 22cf double side by side









PLAYGROUND EQUIPMENT 

Number Of Units
Installed Equipment Type
Material
Age

2
Slide
Steel
5 yrs











Type of Service
Qty
Unit Price
Unit
Amount

MAINTENANCE OF 

500 MFH UNITS
12
$20,000
MONTH
$240,000



















General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards - 

BASIC SERVICES 
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
Any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

BASIC SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers





S-A

LIST SQUARE FEET
Fitness Centers





S-A

LIST SQUARE FEET
Youth Centers





S-A

LIST SQUARE FEET
Classrooms





S-A

LIST SQUARE FEET
Auditoriums





S-A

LIST SQUARE FEET
Base Operations





S-A

LIST SQUARE FEET
Passenger Terminals





S-A

LIST SQUARE FEET
Command (0-6 and above) Sections





S-A

General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
Periodic

Service

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers







LIST SQUARE FEET
Fitness Centers







LIST SQUARE FEET
Youth Centers







LIST SQUARE FEET
Classrooms







LIST SQUARE FEET
Auditoriums







LIST SQUARE FEET
Base Operations







LIST SQUARE FEET
Passenger Terminals







LIST SQUARE FEET
Command (0-6 and above) Sections







(Note:  Base Facilities must be classified as one of the above categories.  Portions of a facility(s) may be classified as either one or both categories.)

CHANGE OF OCCUPANCY MAINTENANCE

(3 year COM by month)

YR
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













EMERGENCY SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













URGENT SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













ROUTINE SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













5.1 ITEM
NAME
ESTIMATED QUANTITY

1
5.1.1 Install sod
_______
Square Feet

2
Plant trees (up to 1" diameter)
_______
Each

3
Plant trees (1" to 3" diameter)
_______
Each

4
Plant trees (3" to 5" diameter)
_______
Each

5
Plant trees (5" to 8" diameter)
_______
Each

6
Plant shrubs (1 gal to 5 gal)
_______
Each

7
Plant shrubs (5 gal to 10 gal)
_______
Each

8
Plant shrubs (over 10 gal)
_______
Each

9
Plant and maintain perennial flowers (seasonal)
_______
Seasons

10
Maintain seasonal flower beds
_______
Square foot

11
Plant smaller accent plants (seasonal)
_______
Seasons

12
Maintain seasonal plant beds
_______
Square foot

13
Maintain trees, shrubs, broadleaf evergreens, hedges
_______
Acres

14
Prune trees & shrubs
_______
Acres

15
Trim shrubs & hedges
_______
Acres

16
Maintain irrigation system
_______
Linear feet

17
Police grounds of trash and litter
_______
Acres

18
Pest control
_______
Acres

19
Report all usage of pesticides
_______
Unit

20
Fertilize and add soil amendments
_______
Acres

21
Aerate soil
_______
Acres

23
Mulch bedding areas
_______
Square feet

22
Special events  (SPECIFY)
_______
Each

ITEM
NAME
ESTIMATED QUANTITY

1
Annual Refuse Volume 
________
Tons

2
Ash
________
Tons

3
Paper Recyclable
________
Tons

4
Glass Recyclable
________
Tons

5
Compost Material Recyclable
________
Tons

6
Plastic Recyclable
________
Tons

7
Cardboard Recyclable
________
Tons

8
Bulk Container Relocations 
________
Each

9
Distance To Disposal Site
________
Miles

10
Distance To Recyclable Processing Center
________
Miles

2.4.  Reimbursable Customers: (List all customers that pay for services and list amounts for last three years of reimbursable expenses)

Customer
FY 96
FY 97
FY 98
















2.5.  Support Agreements: (List all support agreements currently active)

2.6.  List all Ingrants, Outgrants, and special permits:(Include year of termination and total amount)

2.7.  Capitalization:

· Work Orders:

· Projects:

2.8.  Facility Surveys/Inspections:(List all for past 3 years)

2.9.  Space Utilization Actions: (Give 3 year history)

2.10.  Boundary Surveys: (list all)

2.11.  Compliance Inspections:

2.12.  Excessing and Disposals: (DRMO turn-in over past 3 years)

· Vouchering:

3.  ENGINEER DESIGN AND CONSTRUCTION:

3.1.  Design Program:

Design Program

Title
Estimated

1st Contract Year
FY 9__
FY 9__
FY 9__

Type 

of Program
MCP
RPMC
MFH
MCP
RPMC
MFH
MCP
RPMC
MFH
MCP
RPMC
MFH

Number of Projects













Total

Dollar Value













(WORKLOAD DATA BASED ON AN ESTIMATE FOR FIRST YEAR OF CONTRACT PLUS HISTORICAL DATA FOR PAST 3 YEARS)
3.2.  Construction Program:

Construction Program

Title
Estimated

1st Contract Year
FY 9__
FY 9__
FY 9__

Type 

of Program
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other

Number of Projects













Total

Dollar Value













(WORKLOAD DATA BASED ON AN ESTIMATE FOR FIRST YEAR OF CONTRACT PLUS HISTORICAL DATA FOR PAST 3 YEARS)

3.3.  Drawing Reproduction (3-year average):
Month
Sheets

January


February


March


April


May


June


July


August


September


October


November


December


3.4.  Surveying (3-year average):
Month
Hours

January


February


March


April


May


June


July


August


September


October


November


December


3.5.  SABER Program (3-year average):

Month
Number of Projects/$
Total Value

January



February



March



April



May



June



July



August



September



October



November



December



3.6.  Miscellaneous Technical Support:  (ESTIMATED NUMBER OF MAN-YEARS, MAN-MONTHS, OR MAN-HOURS USED TO PROVIDE TECHNICAL SUPPORT TO OTHERS)
4.  READINESS/DISASTER PREPAREDNESS:

4.1.  Population Requiring Shelters:________.

Shelter Program

Building
Description
Capacity
Assigned











4.2.  Area of Responsibility: ________________________________________.

4.4.  Planning Documents:
Planning Documents 
Reviewed
Quantity

Disaster Preparedness (DP) OPlan 32-XX.
Annually


Base Civil Engineer (BCE) Contingency Response Plan.
Annually


Base Sustainment Plan.
Annually


Hazardous Spill Prevention Plan.
Annually


Hazardous Material Response Plan
Annually














Annexes To External Planning Documents 
Reviewed
Quantity

Annex to Base Mobility Plan.
Annually


Annex to Military Support to Civil Defense.
Annually


Annex to Military Support to Civil Authorities.
Annually


Annexes to all Support Agreements.
Annually










External Planning Documents 
Reviewed
Quantity

USAF War and Mobilization Plan (WMP) Part 1.
Annually


Nuclear Weapons Accident Response Plan, OPlan 32-XX.
Annually


Anti-Terrorism Plan.
Annually


Survival, Recovery, Reconstitution Plan.
Annually


Military Support of Civil Defense Plan.
Annually


Support Agreements.
Annually


Base Support Plan.
Annually


Base Mobility Plan.
Annually


Medical Contingency Plan.
Annually


Crisis Relocation Plan.
Annually


Land Defense of CONUS Plan.
Annually


Shelter Stocking Plan.
Annually


Civil Disturbance Plan.
Annually


Military Assistance to Civil Authorities Plan.
Annually


Noncombatant Evacuation Orders/Repatriation Plan.
Annually


Ready Plan
Annually










4.5.  Training Programs:

Training Programs 
Classes per Year
Students Trained

(3-year average)

Installation DP training program.



Chemical, biological warfare defense (CBWD)  initial training.



CBWD mask confidence training.



CBWD refresher training.



DP support team initial training.



DP support team refresher training.



Contamination control initial training.



Contamination control refresher training.



Shelter management initial training.



Shelter management refresher training.



DP representative initial training.



DP representative refresher training.



Exercise evaluation team training.



Disaster control group training.



Base populace training.



HAZMAT Training



Camouflage, Concealment and Deception (CCD) Training



Process Reviews for Wing Leadership



Prime Beef Training: (for Firefighter or EOD UTCs)




Home station category I and II training




Deployment preparation training




Cargo training



4.6.  Contingency or Disaster Responses:
Contingency/Disaster Exercise 
Frequency

(Minimum)
Total per Year 

(3-year average)

Major Accident Exercise.



Attack Response Exercise.



Natural Disaster Response Exercise.



Joint Exercises



Contingency Deployment Exercise 
Frequency

(minimum)
Total per Year 

(3-year average)

Home Station Exercise.



Group Team Exercise.



Base Recovery After Attack Training (BRAAT) Exercise.



Deployments Supported



4.7.  Self-Assessments and Staff Assistance Visits:
Self-Assessments 
Frequency

(minimum)
Total per Year 

(3-year average)





5.  HOUSING MANAGEMENT:

5.1.  Number of MFH Assignments and Termination’s (3-year average):

Month
Number of

Assignments
Number of

Terminations

January



February



March



April



May



June



July



August



September



October



November



December



5.2.  Number of Special Inspections (3-year average):

Month
Number of

Special Inspections

January


February


March


April


May


June


July


August


September


October


November


December


5.3.  Housing Assets:

Category
Number of Units

Mobile Home Inventory:


GOQ Inventory:


MFH Inventory:


UH Inventory:


UOQ Inventory


UNCOQ Inventory


Playgrounds ages 5-12


Tot Lots ages 2-5


(the following is a mandatory insertion for all housing maintenance contracts as recommended in the air force audit agency report of audit project 95064041 IAW HQ USAF/ILE LTR, JAN 30, 1997)

VARIATION IN CONTRACT WORKLOAD

a.  If the quantities of housing (MFH and/or Unaccompanied) units to be maintained change (either increase or decrease) from the quantity shown in the SOW, an adjustment will be made to the monthly price.  This adjustment shall be applied when the number of units available for maintenance changes due to a housing modernization contract where another contractor takes full responsibility for the housing units(s) for 30 days or more.

b.  The government shall provide the contractor 30 days notice prior to adding or deleting units for maintenance and the adjustment will be effective on the day the unit(s) are added or deleted from service.

c.  The amount of adjustment is determined by dividing the number of units cited in the schedule or SOW into the monthly price, then multiplying that figure by the number of units to be added or removed from service.  Where units are added or deleted during a given month, the price is adjusted by the number of calendar service days applicable.

Example

Schedule B

Type of Service
Est Qty
Unit
Unit Price
Amount

Maintenance of 500 MFH units
12
Month
$20,000
$240,000

For the example, on 15 May 97 you identify 50 units for renovation that need to be removed from the maintenance service contract for 35 days starting on 20 June 97.


$20,000 / 500 units = $40 per month per unit


$40 x 50 units removed = $2,000 per month for 50 units


$2,000 / 30 days (average number of days per month) = $66.67 per day for 50 units


$66.67 x 35 days = $2,333.33 deducted from the contract price

(NOTE:  Cite the number of military family or unaccompanied housing units to receive maintenance service in the SOW.  

5.4.  Furnishings Inventory:

Item
Quantity













5.5. Furnishings Pickup and Delivery Scheduled (3-year average):

Month
Number of

Pickups
Number of

Deliveries

January



February



March



April



May



June



July



August



September



October



November



December



5.8.  Number of Customers Serviced (3-year average):
Month
Housing Category
Customers

January
MFH



Dorm


February
MFH



Dorm


March
MFH



Dorm


April
MFH



Dorm


May
MFH



Dorm


June
MFH



Dorm


July
MFH



Dorm


August
MFH



Dorm


September
MFH



Dorm


October
MFH



Dorm


November
MFH



Dorm


December
MFH



Dorm


5.9.  Number of Listing(s) Required:

5.10.  Occupancy Rates (3-year average):

Month
Housing Category
Occupancy Rate (%)

January
MFH



Dorm


February
MFH



Dorm


March
MFH



Dorm


April
MFH



Dorm


May
MFH



Dorm


June
MFH



Dorm


July
MFH



Dorm


August
MFH



Dorm


September
MFH



Dorm


October
MFH



Dorm


November
MFH



Dorm


December
MFH



Dorm


6.  ENVIRONMENTAL:

6.1.  Installation Restoration Sites:
Site Number
Description
Status
Location











6.2.  Hazardous Material or Hazardous Waste Accumulation Sites:  The following sites are operated on the installation and will required oversight and inspection.
Building Number
Type 
Description









6.3.  Emission Sources: 

Building Number
Type 
Description









6.4.  Endangered Species: 

Description





6.5.  Archeological Sites: 

Number
Size
Description









6.6.  DD Form 1348s Processed Annually (3-year average):  _____________.

6.7.  Hazardous Waste Processed: 

Quantity
Unit
Description









6.8.  Environmental Plans and Permits Managed: 

Type

(Plan/Permit)
Quantity 
Description









6.9.  Wetlands:

Quantity
Unit
Description









6.10.  Environmental Plans:

Title
Date







6.11.  Regulated Storage Tanks:

Facility Number
Facility Description
Status
Contents
Volume































6.11.  Permitted Treatment Facilities:

Facility Number
Facility Description
















6.13.  DD Form 1391s Processed Annually (3-year average):  ______________.

6.14.  Program Narratives Processed Annually (3-year average):  ______________.

6.15.  AF Form 813s Processed Annually (3-year average):  ______________.

6.16.  Environmental Assessments Prepared In-house (3-year average):  ______________.

6.17. Environmental Assessments Prepared by contract (3-year average):  ______________.

6.18.  Environmental Baseline Surveys Prepared In-house (3-year average):_____________.

6.19. Environmental Baseline Surveys Prepared by Contract (3-year average):   _________.

7.  INFRASTRUCTURE, INSTALLATION, AND FACILITIES SUPPORT:

7.1.  Direct Scheduled Work.  The quantities listed below are the actual and projected monthly workload estimates for civil engineer services to accomplish unplanned work orders and to maintain facilities and utilities on (insert name of installation) and attached sites.  Workload estimates in this section are based on a three year average of historical data by work center.  Workload estimates have been provided for civil engineer services where no workload history exists (*, no workload history) or is currently performed by an existing service contractor based on the current or projected manpower requirements.


Emergency
Urgent
Routine
RWP
Operations

Shop
Qty
Hrs
Qty
Hrs
Qty
Hrs
Hrs
Hrs

HEAVY REPAIR

Pavements/









Equipment









Metal Fab/Weld









Entomology









Lock Smith









Paint Section









Roof Repair









FORCE MANAGEMENT

EMCS









Customer Service*










INFRASTRUCTURE

Exterior Electric









Power Production









Barrier Maintenance









Alarms









Kitchen Equipment









Line Maintenance









Waste Water









Liquid Fuels









Co-Gen Plant









Refrigerant Recovery









FACILITY MAINTENANCE

Structures









Electrical









HVAC









Plumbing









MFH MAINTENANCE

Structures









Paint









Electrical









HVAC









Plumbing









Playground Equipment









DORM MAINTENANCE

Structures









Paint









Electrical









HVAC









Plumbing









TOTALS









7.2.  Planned Work Orders.  A yearly average for completed planned work orders and hours expended are shown below.

Facility Category
Work Orders Completed
Man-hours expended

Military Family Housing



Dormitories



Base



Self-Help



7.3.  Utility Contract Management.  The following utility contracts will be managed by the contractor (INSERT UTILITY CONTRACTS TO BE INCLUDED IN THIS SOW.)
Contract
Supplier
Utility
Annual Cost





















7.4.  Satellite Accumulation Points.  The following satellite accumulation points are currently operated by civil engineering and are provided for information only.  The contractor will determine which if any accumulation points are required for his operation to comply with environmental standards.

Building Number
Description







7.5.  Units of Count.  The following are units of count for various systems requiring maintenance by the contractor.  (INSERT INFORMATION FORM REAL PROPERTY RECORDS IN THE BELOW TABLE. list specific equipment and manufacturers of equipment (i.e., for aircraft arresting barriers and HVAC equipment) when possible so that contractors will know what expertise their employees should already have when hired.)
Task
Type of System
Unit of Count


Pavements:



Runways (111111)    3 EA
435,645 SY


Overruns (111115)    4 EA
155,831 SY


Taxiways (112211)  13 EA
512,347 SY


Shoulder (116642)
110,867 SY


Aprons (113321)
448,276 SY


Pads (1166663/4/5/6, 132133)   24 EA
16,312 SY


Driveways (851145)
82,111 SY


Roads(851147)
1,936,760 SY


Parking (852261/62/69/71)
766,191 SY


Sidewalks (852289)
167,464 SY






Signage and Traffic Lights /Devices:







Water Distribution System:



Water Storage Tanks (841164)
5 EA


Base Water Towers
4 EA


Installations Water Lines (841164)
589,129 LF


Water Distribution System

System (82711, 842245/3314/45363)
589,929 LF








Domestic and Industrial Wastewater Systems:



Sewage Lines (832266)
351,147 LF


Lift Stations 
49 EA


Oil Separators
40 EA






Storm Water Sewer System







Natural Gas System







POL Systems







Electric Distribution and Service







Utility Meters (list by type: gas, electric, and water)







Power Production and Generator Equipment







Aircraft Arresting Systems and Barriers







Airfield Lighting and Rotating Beacon







Deluge System







Railroads







EMCS






7.6.  Oil/Water Separator Structures and Grease Traps.  The following oil/water separator structures and grease traps shall be maintained and serviced by the contractor:

Facility Number
Facility Description
Status
Contents
Volume































7.7.  Material Acquisition.  The following information is a three-year average of the materials procured in support of civil engineering activities.

Category
Volume
Total Cost

















7.8.  Grounds Maintenance.  The contractor shall provide grounds maintenance for areas identified in SOW.

Description
Estimated Quantity

Improved Grounds
Acres

Semi-improved Grounds
Acres

Unimproved Grounds
Acres

Vegetation Control
Acres

Edging
LF

Trimming
LF

Beds/Planted Areas
Acres

Irrigation Systems
Acres/LF

Areas without Irrigation Systems

(Requires contractor watering)
Acres

7.9.  MFH Change of Occupancy Maintenance (3-year average):

Month
Type of Unit
Number

January







February







March







April







May







June







July







August







September







October







November







December







7.10.  Refuse and Recycling. (Government estimates should reflect expected solid waste reductions and recycling increases).

7.10.1.  Bulk Containers:
Collection Station Number
Location
Container Size
Frequency





















7.10.2.  Estimated Quantities of refuse and recyclable materials collected annually:
Type
Location (e.g., MFH, Base, etc.)
Quantity

















7.10.3.  Ash Collection:

Type
Location (Facility Number)
Quantity

















7.11.  CUSTODIAL SERVICES.  The contractor shall provide custodial services for each facility or portion of a facility as identified in the SOW, and at the frequency identified below for Category I and II facilities.

7.11.1  Categories of Facilities:

Category I - General Administrative/Industrial Areas: Administrative offices/Facilities, Base Chapels, Hangars, Warehouses, Laboratories and any area not identified as Category II.

Category II - High Use Areas: Child Development Centers, Fitness Centers, Youth Centers, Classrooms, Auditoriums, Base Operations, Passenger Terminals, Command (0-6 and above) Sections.

(Note:  Base Facilities must be classified as one of the above categories.  Portions of a facility(s) may be classified as either one or both categories.)

7.11.2  Frequency Standards:

Category I, General Administrative/Industrial Areas

Basic Services - Alternate Days (First Week: Mon, Wed, & Fri.  Second Week: Tue & Thurs)

Restroom Services - Alternate Days

Periodic Services - Yearly

Category II, High Use Areas
Basic Services - Daily (Duty)

Restroom Services - Daily (Duty)

Periodic Services - Yearly

APPENDIX B

MAPS AND WORK AREA LAYOUTS

(INCLUDE MAPS AND DRAWINGS OF THE CONTRACTOR'S AREA OF RESPONSIBILITY BOTH ON AND OFF THE INSTALLATION AND WORK AREA LAYOUTS, ETC.)
Maps and Floor Plans reflect the work areas and layout of the facilities to be utilized by the contractor.  Updated drawings reflecting any changes will be made available to the contractor prior to contract implementation.

Map or Floor Plan
Facility Number
Description
Square Feet
















SUGGEST INCLUDING A BASE MAP SHOWING THE FOLLOWING LOCATIONS OF THE FOLLOWING:

· CONTRACTOR FACILITIES

· EMERGENCY SERVICES (SECURITY FORCES, FIRE, MEDICAL)

· UTILITY SYSTEMS

· IRRIGATION SYSTEMS

· SNOW & ICE PRIORITY AREAS

· INFRASTRUCTURE LINES AND SYSTEMS

· HAUL ROUTES

· ACCEPTABLE ENTRY GATES

· HOUSING AREAS

· VIP ROUTES

· OFFICIAL OFFICES RELATING TO THE CONTRACT
· METER TYPES AND LOCATIONS
· BUILDINGS CONNECTED TO EMCS
APPENDIX C

GOVERNMENT-FURNISHED ITEMS

C-1

Facilities

C-2

Equipment (EAID Government-Owned) 

C-3

Equipment (Leased by Government)


C-4

Equipment (Non-EAID Government-Owned)

C-5

Material

C-6

Automatic Data Processing Equipment (ADPE)

C-7

Augmentees

APPENDIX C-1

GOVERNMENT FURNISHED FACILITIES
(LIST THE BUILDING NUMBER AND LOCATION, TYPE OF FACILITY, AND AMOUNT OF SPACE PROVIDED.  PROVIDE FLOOR PLAN IN APPENDIX B.)

The following list of square footage is intended to be used as an estimate only.  Facilities or parts thereof provided to the contractor will be shown to the contractor prior to contract implementation.

Facility Number
Street Address
Description
Square Feet
















APPENDIX C-2

GOVERNMENT FURNISHED

EQUIPMENT (EAID GOVERNMENT-OWNED)
The Government will provide the contractor the following vehicles.  Equipment other than vehicles are listed on the attached CA/CRLs.  The contractor will be provided updated CA/CRL’s prior to contract start date.  Additional equipment requirements to accomplish duties in this SOW shall be the contractor’s responsibility.

Type Vehicle
Registration Number










APPENDIX C-3

GOVERNMENT FURNISHED

EQUIPMENT (LEASED BY GOVERNMENT)
1.  EQUIPMENT:
Description
Serial Number
Location
Quantity


























2.  VEHICLES (Leased from Government Services Administration):
Type Vehicle
Registration Number
















APPENDIX C-4

GOVERNMENT FURNISHED

EQUIPMENT (NON-EAID GOVERNMENT-OWNED)

1.  TOOLS.  Tools listed below will be provided to the contractor by the Government at the start of the contract. Additional tool requirements to satisfy this SOW are the responsibility of the contractor.  An inventory shall be conducted prior to the start of the contract. 

National Stock Number
Description
Quantity
Location
















2.  OFFICE FURNITURE.  Furniture listed below will be provided to the contractor by the Government at the start of the contract.  Additional furniture requirements to satisfy this SOW are the responsibility of the contractor.  An inventory of all furnished office equipment shall be conducted prior to the start of the contract.

Item
Description
Quantity
Bldg-Room











2.  APPLIANCES.  Appliances listed below are installed in facilities and will be managed and maintained by the contractor.  An inventory of all appliances shall be conducted prior to the start of the contract.  (THE INSTALLATION MAY WANT TO USE THE MASTER APPLIANCE LISTING FOR THE INVENTORY AND REPLACE THE SERIAL NUMBER COLUMN WITH QUANTITY AND DELETE THE LAST COLUMN.)
Description
Serial Number
Category

(MFH/UH)
Bldg-Room











4.  EQUIPMENT.  Equipment listed below will be provided to the contractor by the government at the start of the contract.  Additional equipment requirements to satisfy this SOW are the responsibility of the contractor.  An inventory of all government-furnished equipment shall be conducted prior to the start of the contract.

National Stock Number
Description
Quantity
Location
















APPENDIX C-5

GOVERNMENT FURNISHED

MATERIAL

(use only if the government will furnish materials for contractor use) 

Materials available to perform the duties of the SOW will be provided by the Government for contractor use.  The contractor shall be responsible for keeping enough materials on hand for the performance of the contract according to its terms by placing orders through the Standard Base Supply System (SBSS) or local purchase through base contracting using operating funds provided by the Government.

National Stock Number
Description
Quantity
Location
















APPENDIX C-6

GOVERNMENT FURNISHED

AUTOMATIC DATA PROCESSING EQUIPMENT (ADPE)

The below ADPE listing shows equipment that will be furnished for the contractor’s use.  All equipment shall be returned at the termination of the contract in the amount and condition as at the start of the contract, fair wear and tear as determined by the contracting officer will be considered.  A current inventory shall be provided at the contract start showing any additions or deletions to the ADPE listing. 

Work Station
Device
Device Serial Number
Building-Room 

1
Central Processing Unit (CPU),

 No-Brand
765567
1143-7


Monitor, Won’t Work Brand
910283



Keyboard, Lexmark
2345678



Mouse, Microsoft
3456789



Glare Shield, Smyt
NA



Fax Modem, XGT
567X34


2
Printer, High Speed
90865
1143-8











 APPENDIX C-7

AUGMENTEES
1.  AUGMENTEES:  Personnel provided by other organizations during exercises or contingencies to support readiness functions, e.g. shelter management, spill response teams, decon teams, etc.

Function
Location
Quantity





















APPENDIX D

FORMS, REPORTS, SUBMITTALS, AND TECHNICAL LETTERS
REQUIRED REPORTS

Title of Data Item
Subtitle
Authority

Inventory of Cross-Connection Control and Backflow Prevention System Report
AF Form 848
DI-MISC-80592A

Space Use of Real Property Facilities Report
AF Form 920
DI-TCSP-80715

Facility Disposal Request
AF Form 300
DI-TCSP-80717

Environmental Compliance Assessment and Management Program Action Plan Report

DI-MGMT-80898

Disaster Preparedness Exercise Evaluation Report

DI-MISC-80394

Polychlorinated Biphenyl (PCB) Inventory Report

DI-MISC-80413B

Hazardous Materials Management Program Plan

DI-MGMT-81398

Pest Control Summary Report
DD Form 1532
DI-MISC-80228

6. REQUIRED SUBMITTALS

Title
Submitted To
Frequency
Reference

Disruption of Services
Government
At least 5 working days in advance of outage
SOW Paragraph 1.1.1.3.

Workload Analysis Report
Government
Within (INSERT NUMBER) days after preceding month
SOW Paragraph 1.1.3.

Self-Help Management Plan
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.1.4.

Work Requests for Work Orders
Government
As requested
SOW Paragraph 1.1.5.

Performance Measurement Plan
Government
Within 10 days of contract start date
SOW Paragraph 1.1.5.

Performance Measurement Plan
Government and QA
Weekly
SOW Paragraph 1.1.5.

Performance Measurement Summary
Government and QA
Every 30 Sep, 31 Dec, 31 Mar, 30 Jun
SOW Paragraph 1.1.5.

Pavement Maintenance
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.2.2.

Airfields
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.2.3.

Corrosion Control Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.2.4.

Calibration Schedule
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.2.5.

Refrigeration Management Plan
Government
Annually beginning 90 days after contract start date
SOW Paragraph 1.3.5.

Fire Protection and Detection Inspection Report
Government
Within 5 days after inspection
SOW Paragraph 1.3.7.

Physical Plant Procedures and Instructions
Government
Within 10 days after contract start date
SOW Paragraph 1.4.

AF Form 1464
Government
By 7th day of following month
SOW Paragraph 1.4.1.

Water Treatment Program
Government
Within 10 days after contract start date
SOW Paragraph 1.4.4.

Plant Operating Reports
Government
By (SPECIFY) day of following month
SOW Paragraph 1.4.6.

Custodial Cleaning Plan
Government
Within 15 days before contract start date
SOW Paragraph 1.5.1.

Refuse Collection and Disposal Route
Government
Within 15 days before contract start date
SOW Paragraph 1.5.2.

Hazardous Waste Collection and Disposal Plan
Government
Within 15 days before contract start date
SOW Paragraph 1.5.2.1

Hazardous Collections and Disposals Report
Government
Monthly (INSERT DUE DATES)
SOW Paragraph 1.5.2.1

Grounds Maintenance and Landscaping Work Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.5.4.

Name of Appointed Restoration Program Manager
Government
Within 10 days after contract start date
SOW Paragraph 1.6.1.

Compliance Report
Government
5th day of each month
SOW Paragraph 1.6.2.

Sample Compliance Report
Government
Tenth (10th) day after contract start date
SOW Paragraph 1.6.2.

LBP Management Plan
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.6.2.5.

Air Quality Annual Report
Government
Thirty (30) days after contract start date
SOW Paragraph 1.6.2.6.

Ozone Depleting Substances Quarterly Report
Government
When requested
SOW Paragraph 1.6.2.6.

Hazardous Waste Sample Plan
Government
Within 30 days of contract start date
SOW Paragraph 1.6.2.8.

Pollution Prevention EPCRA Reports
Government
Annual (INSERT DUE DATES)
SOW Paragraph 1.6.3.

Toxic Release Inventory
Government,  EPA, and State Offices
Annual (INSERT DUE DATES)
SOW Paragraph 1.6.3.

Pollution Prevention Program Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.6.3.

Recycling Plan
Government
Within 30 days after contract start date
SOW Paragraph 1.6.3.2.

Composting Plan
Government
Within 30 days after contract start date
SOW Paragraph 1.6.3.3.

Energy Curtailment Plan
Government
Within 30 days after contract start date
SOW Paragraph 1.6.4.1.1.

Natural Resources Plan
Government
Annual (INSERT DUE DATES)
SOW Paragraph 1.6.4.3.

Proposed Natural Resources Management Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.6.4.3.

Annual Cultural Resources Report
Government
As requested
SOW Paragraph 1.6.4.4

Proposed Annual Cultural Resources Format Report
Government
Within 30 days after contract start date
SOW Paragraph 1.6.4.4.

Annual EPCRA Report
Government
Annual (INSERT DUE DATES)
SOW Paragraph 1.6.5.3.

Annual Toxic Release Inventory (TRI)
Government, EPA, and State Offices
Annual (INSERT DUE DATES)
SOW Paragraph 1.6.5.3.

Drawing File Utility Tabs
Government
When requested
SOW Paragraph 1.7.1.

Five-Year Housing Work Plans
(INSERT MAJCOM)
Annual (INSERT DUE DATES)
SOW Paragraph 1.7.1.2.

Housing Planning Comments
(INSERT MAJCOM)
As needed
SOW Paragraph 1.7.1.2.

Project Programming Requirements
Government
(INSERT DUE DATES)
SOW Paragraph 1.7.2.

Economic Analysis Report
Government
As Required
SOW Paragraph 1.7.3.1.1.

Design Schedule
Government
Prior to 1 Oct of each year
SOW Paragraph 1.7.3.1.3.

DD Form 1391
Government
As Required
1.7.4.1.

Project Status and Minor Construction Program Reports
Government
As Required
SOW Paragraph 1.7.4.1.

Design and Construction Management Report
Government
As Required
SOW Paragraph 1.7.4.1.

Real Property Inventory and Inspection Reports
Government
Within 10 days after completion 
SOW Paragraph 1.8.1.1.

Military Family Housing Occupancy Control Report
Government and (INSERT MAJCOM)
Quarterly (INSERT DUE DATES)
SOW Paragraph 1.8.4

Military Family Housing Occupancy Rate Decrease Report
Government
Quarterly (INSERT DUE DATES)
SOW Paragraph 1.8.4.

Key Control Plan
Government
Within (INSERT NUMBER) days after contract start date
SOW Paragraph 1.8.4.7.

DD Form 1411 and DD Form 1410
(INSERT MAJCOM)
Annually in October
SOW Paragraph 1.8.8.

DD Form 2405
(INSERT MAJCOM)
October
SOW Paragraph 1.8.8.1.

AF Form 3826
(INSERT MAJCOM)
October, January, April, and July
SOW Paragraph 1.8.8.1.

AF Form 1327
Government
January of each year
SOW Paragraph 1.8.8.2.

AF Form 594, AF Form 1373
DFAS
Within 24 hours to stop or start BAH or LQA payments
SOW Paragraph 1.8.8.3.

Certified Eligibility for Dislocation Allowance
Finance Office
When Applicable
SOW Paragraph 1.8.8.5.

Financial Annual Budget Request
Government
Annual (INSERT DUE DATES)
SOW Paragraph 1.9.

Installation and Support Report
(INSERT MAJCOM)
Annual (with Financial Plan)
SOW Paragraph 1.9.1.

Sample INS Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.9.1.

Accounts Receivable Monthly Report
DAO
Monthly (INSERT DUE DATES)
SOW Paragraph 1.9.1.4.2.

Cash Collection Vouchers
Finance Office
Monthly (INSERT DUE DATES)
SOW Paragraph 1.9.2.1.

Annual Mobile Home Fees
Government
Annual (Insert annual date)
SOW Paragraph 1.9.2.4.

Cost-Tracking Plan
Government
Within (INSERT NUMBER) days
SOW Paragraph 1.9.3.1.6.

Names of Emergency Response Manager and Alternates
Fire Protection Services and Base Command Post
By contract start date
SOW Paragraph 1.10.2.

Response Program Management Plan
Government
Within 10 days after contract start date
SOW Paragraph 1.10.2.

Mobility Exercise Reports
(INSERT MAJCOM)
As necessary
SOW Paragraph 1.10.3.

Mobility Deployment Management and Operations Plan
Government
By contract start date
SOW Paragraph 1.10.3.

Training Plan
Government
Within 30 days of contract start date
SOW Paragraph 1.10.4.

Monthly Equipment Status Report
Government
Monthly (INSERT DUE DATES)
SOW Paragraph 1.10.5.

Exercise Management and Operations Plan
Government
By contract start date
SOW Paragraph 1.10.6.

Exercise Action Report
(INSERT MAJCOM)
As necessary
SOW Paragraph 1.10.6.

Base Preparedness Quarterly Reports
Government
(INSERT DUE DATES)
SOW Paragraph 1.10.7.

Additional Telephone Line Requests
Comm Sq. or

Contractor
As necessary
SOW Paragraph 3.2.3.

Property Control System
Government
Within 30 days after contract award or pre-performance conference, whichever is later
SOW Paragraph 3.5.

Phase-In Schedule
Contracting Officer
Thirty (30) days before contract start date
SOW Paragraph 4.1.1.

Names of Contract Manager and Alternate
Contracting Officer
Before contract start date
SOW Paragraph 4.3.1.

Quality Control Program Plan
Government /

Contracting Officer
(INSERT DUE DATES)
SOW Paragraph 4.5.2.

Base Activity Meeting Reports
Government
As Requested
SOW Paragraph 4.6.

Correspondence Replies
(INSERT MAJCOM)
As required
SOW Paragraph 4.7.2.

Crisis Management Plan
Government and Contract Officer
Within 10 days after contract start date
SOW Paragraph 4.13.

Essential Crisis Management Personnel List
Government and Contract Officer
Within 10 days after contract start date
SOW Paragraph 4.13.

ENGINEER TECHNICAL LETTERS (ETL)

ETL

Number
Title
Date

Issued





83-1
Design of Control Systems for HVAC Change No. 1 to ETL 83-1, U.S. Air Force Standardized Heating, Ventilating & Air Conditioning (HVAC) Control Systems
16 Feb 83 & 22 Jul 87

83-3
Interior Wiring Systems, AFM 88-15, Para 7-3
2 Mar 83

83-8
Use of Air-to-Air Unitary Heat Pumps
15 Sep 83

83-9
Insulation
14 Nov 83

84-7
MCP Energy Conservation Investment Program (ECIP)
13 Jun 84

86-4
Paints and Protective Coatings
12 May 86

86-5
Fuels Use Criteria for Air Force Construction
22 May 86

86-8
Aqueous Film Forming Foam Waste Discharge Retention and Disposal
4 Jun 86

86-9
Lodging Facility Design Guide
4 Jun 86

86-10
Antiterrorism Planning and Design Guidance
13 Jun 86

86-14
Solar Applications
15 Oct 86

86-16
Direct Digital Control Heating, Ventilation, and Air Conditioning Systems
9 Dec 86

87-1
Lead Ban Requirements of Drinking Water
15 Jan 87

87-2
Volatile Organic Compounds
4 Mar 87

87-9
Prewiring
21 Oct 87

88-2
Photovoltaic Applications
21 Jan 88

88-3
Design Standards for Critical Facilities
15 Jun 88

88-4
Reliability & Maintainability (R&M) Design Checklist
24 Jun 88

88-6
Heat Distribution Systems Outside of Buildings
1 Aug 88

88-9
Radon Reduction in New Facility Construction
7 Oct 88

88-10
Prewired Workstations Guide Specification
29 Dec 88

89-2
Standard Guidelines for Submission of Facility Operating and Maintenance Manuals
23 May 89

89-4
Systems Furniture Guide Specification
6 Jul 89

89-7
Design of Air Force Courtrooms
29 Sep 89

90-1
Built-Up Roof (BUR) Repair/Replacement Guide Specification
23 Jan 90

90-2
General Policy for Prewired Workstations and Systems Furniture
26 Jan 90

90-3
Transient Electromagnetic Pulse Standard (TEMPEST) Protection for Facilities

Change 1 Ref:  HQ USAF/LEEDE Ltr dated 20 April 90, Same Subject
23 Mar 90

90-5
Fuel and Lube Oil Bulk Storage Capacity for Emergency Generators
26 Jul 90

90-6
Electrical System Grounding, Static Grounding and Lightning Protection
3 Oct 90

90-7
Air Force Interior Design Policy
12 Oct 90

90-8
Guide Specifications for Ethylene Propylene Diene Monomer (EPDM) Roofing
17 Oct 90

90-10
Commissioning of Heating, Ventilating, and Air Conditioning (HVAC) Systems Guide Specification
17 Oct 90

91-1
Fire Protection Engineering Criteria Testing Halon Fire Suppression Systems
2 Jan 91

91-2
High Altitude Electromagnetic Pulse (HEMP) Hardening in Facilities
4 Mar 91

91-4
Site Selection Criteria for Fire Protection Training Areas
14 Jun 91

91-6
Cathodic Protection
3 Jul 91

91-7
Chlorofluorocarbon (CFC) Limitation in Heating, Ventilating and Air-Conditioning (HVAC) Systems
21 Aug 91

93-1
Construction Signs
11 Mar 93

93-2
Dormitory Criteria for Humid Areas
13 Jul 93

93-3
Inventory, Screening, Prioritization, and Evaluation of Existing Buildings for Seismic Risk
18 Aug 93

93-4
Fire Protection Engineering Criteria-Automatic Sprinkler Systems in Military Family Housing (MFH)
11 Aug 93

93-5
Fire Protection Engineering Criteria-Electronic Equipment Installations
22 Dec 93

94-1
Standard Airfield Pavement Marking Schemes
5 Apr 94

94-2
Utility Meters in New and Renovated Facilities
10 Jun 94

94-3
Air Force Carpet Standard
10 Jun 94

94-4
Energy Usage Criteria for Facilities in the Military Construction Program
19 Aug 94

94-5
Fire Protection Engineering Criteria and Technical Guidance-Emergency Lighting and Marking of Exits
8 Nov 94

94-6
Fire Protection Engineering Criteria and Technical Guidance-Removal of Halogenated Agent Fire Suppression Systems
5 Dec 94

94-7
EPA Guideline Items in Construction and Other Civil Engineering Specifications
14 Dec 94

94-8
Design in Metric
14 Dec 94

95-1
Halon 1301 Management Planning Guidance
12 May 95

95-2
Preparation Requirements and Management Plan (RAMP) Packages for Military Construction (MILCON) Program Projects
26 Oct 95

95-3
Planning Guide for Installation of Ultra-High-Molecular-Weight (UHMW) Polyethylene Panels Under Aircraft Arresting System Cables (CONUS Installations)
26 Oct 95

95-4
Mandatory Energy/Water Performance Standards for Replaced or Modified Equipment
31 Oct 95

96-1
Fire Protection Engineering Criteria-New Aircraft Facilities
22 Jan 96

96-2
Elimination of Liquid Polychlorinated Biphenyls (PCBs) Prioritization Guidance
2 May 96

96-3
Typical Statement of Work for Airfield Pavement Condition Survey
26 Jun 96

96-4
Temporary Joint Sealing Details and Procedures for Pavements
9 Jul 96

96-5
Hangar Concrete Floor Reflective Coating Criteria
26 Aug 96

CONSTRUCTION TECHNICAL LETTERS (CTL)
CTL

Number
Title
Date

Issued

88-2
DD Form 1354 Checklist
6 Jan 88

88-7
Constructibility Review Checklist
1 Nov 88

89-1
Thirty-Percent Design Submittal
10 Apr 89

89-2
MAJCOM Construction Management
30 May 89

89-3
Warranty and Guarantee Program
22 Sep 89

90-1
Management of the MILCON Planning and Execution Process
6 Mar 90

90-2
Definitions for Design Milestones
13 Mar 90

FORMS

The contractor shall use the forms where specified as "Mandatory".  Where a form is specified as "Advisory", the contractor shall develop an electronic form with the same critical data fields as the Air Force developed form.  The same title or heading shall be used for all contractor developed forms.  The statement "This contractor developed form replaces (INSERT FORM NUMBER)" and the date the form was developed shall be placed in a footer on each page of the electronic form.  Contractor developed forms must be approved by the Government representative and QA before the contractor may use the new form.  The contractor is encouraged to develop more efficient methods of documenting data.  

Form
Title
Mandatory (M)/

Advisory (A)

DD Form 250
Material Inspection and Receiving Report
A

DD Form 448
Military Interdepartmental Purchase Request
M

DD Form 1131
Cash Collection Voucher
M

DD Form 1144
Support Agreement
M

DD Form 1149
Requisition and Invoice/Shipping Document
M

DD Form 1155
Order for Supplies or Services
A

DD Form 1348
DoD Single Line Item Requisition System Document
M

DD Form 1410
Family Housing Inventory and Occupancy Report
M

DD Form 1411
Family Housing Inventory Designation and Assignment Report
M

DD Form 1574
Serviceable Tag - Material
M

DD Form 1577
Unserviceable (Condemned) Tag - Material
M

DD Form 1577-2
Unserviceable (Reparable) Tag - Material
M

DD Form 2085
Unaccompanied Personnel Housing Inventory and Utilization Data
M

DD Form 2220
DoD Registered Vehicle and Installation Tab
M

DD Form 2405
General and Flag Officer Quarters Management Report
M





DRMS Form 1930
Hazardous Waste Profile Sheets
M





AF Form 9
Request for Purchase
M

AF Form 103
Base Civil Engineering Work Clearance Request
A

AF Form 172
Tank Inspection Summary
A

AF Form 269
Electrical Facilities Safe Clearance
A

AF Form 327
Base Civil Engineer Work Order
A

AF Form 332
Base Civil Engineer Work Request
A

AF From 487
Emergency Generator Operating Log (Inspection and Testing)
A

AF Form 491
Cathodic Protection Operating Log for Impressed Current Systems
A

AF Form 561
Base Civil Engineer Weekly Work Schedule
A

AF Form 592
USAF Welding, Cutting, and Brazing Permit
A

AF Form 594
Application and Authorization to Start, Stop, or Change Basic Allowance for Quarters (BAH) or Dependency Redetermination
M

AF Form 601
Equipment Action Request
M

AF Form 616
Fund Cite Authorization (FCA)
M

AF From 637
BCE Job Order Log
A

AF Form 714
Customer Complaint Record
A

AF Form 719
Historical Record Diesel Electric Generators and System
A

AF Form 731
Crankshaft Deflection Record
A

AF Form 734
Cylinder Liner and Ring Wear Record
A

AF Form 801
Quality Assurance Evaluator Schedule
A

AF Form 802
Contract Discrepancy Report
A

AF Form 813
Request for Environmental Impact Analysis
A

AF Form 819
Invoice or Claim
A

AF Form 843
Backflow Prevention Inspection Data 
A

AF Form 844
Backflow Prevention (Vacuum Breakers) Inspection Data
A

AF Form 845
Cross-Connection Information
A

AF Form 848
Inventory of Cross-Connection Control and Backflow Prevention Devices
A

AF Form 919
BCE In-service Work Plan Work Sheet
A

AF Form 995
Gate Valve/Hydrant Record
A

AF Form 998
Daily Pumping Station Activity Record - Water
A

AF Form 1027
Water Flow Test Record
A

AF Form 1081
BCE Work Request/Work Order register
A

AF Form 1163
Monthly High Temperature Water Distribution Operating Log
A

AF Form 1165
Monthly High Temperature Water Plant Operating Log
A

AF Form 1167
Daily Power Plant Operating Log (Diesel - Electric)
A

AF Form 1199
USAF Restricted Area Badge
M

AF Form 1219
BCE Multicraft Job Order
A

AF Form 1295
USAF Ground Fuel Identaplate
M

AF Form 1297
Temporary Hand Receipt
A

AF Form 1327
Temporary Redistribution of Government Housing
M

AF Form 1442
Engineering Analysis
A

AF Form 1445
Materials and Equipment List
A

AF Form 1457
Water Treatment Operating Log for Cooling Tower Systems
A

AF Form 1458
Daily Steam Plant Operation Log
A

AF Form 1459
Water Treatment Operating Log for Steam and Hot Water Boilers
A

AF Form 1460
Water Utility Operating Log (Supplemental)
A

AF Form 1461
Water Utility Operating Log, (General)
A

AF Form 1462
Water Pollution Control Utility Operating Log (General)
A

AF Form 1463
Water Pollution Control Plant Operating Log (Supplemental)
A

AF Form 1464
Monthly Steam Boiler Plant Operating Log
A

AF Form 1686
Cathodic Protection Operating Log for Sacrificial Anode System
A

AF Form 1687
Leak/Failure Data Record
A

AF Form 1688
Annual Cathodic Protection Performance Survey
A

AF Form 1689
Water Tank Calibration
A

AF Form 3000
Material Approval Submittal
A

AF Form 3507
Diesel Engine Inspection Data
A

AF Form 3508
Diesel Cylinder Compression and Firing Tests
A

AF Form 3509
Daily Power Plant Operating Log (Gas Turbine - Electric)
A

AF Form 3826
Quarterly Cost Report for General Officer Quarters, Version 1
M

APPENDIX E

ABBREVIATIONS/ACRONYMS
AAFES
Army & Air Force Exchange Service

ABW
Air Base Wing

ACP
Architectural Compatibility Plan

A/E
Architectural and Engineering

ADCCP
Advanced Data Communications Control Procedures

ADO
Activity Distribution Office

ADPE
Automated Data Processing Equipment 

AF
Air Force

AFB
Air Force Base

AFCAT
Air Force Catalog

AFCC
Air Force Communications Command

AFCCR
Air Force Communications Command Regulation

AFCESA
Air Force Civil Engineer Support Agency

AFCOMS
Armed Forces Commissary Service

AFCOMSEC
Air Force Communications Security

AFCSC
Air Force Cryptologic Support Center

AFDD
Air Force Doctrine Document

AFDIR 
Air Force Directory

AFEMS 
Air Force Equipment Management System

AFEPL 
Air Force Electronic Publishing Library

AFI
Air Force Instruction

AFIND
Air Force Index

AFM 
Air Force Manual

AFMAN
Air Force Manual

AFMC
Air Force Materiel Command

AFNCC
Air Force Network Control Center

AFOSH
Air Force Occupational Safety and Health

AFP
Air Force Pamphlet

AFPAM 
Air Force Pamphlet

AFPD
Air Force Policy Directive

AFPDC 
Air Force Publishing Distribution Center

AFPDL 
Air Force Publications Distribution Library 

AFR 
Air Force Regulation (Obsolete Designation)

AFRP 
Air Force Recurring Periodical

AFS
Air Force Station  (See AS)

AFSPACECOM
Air Force Space Command 

AFSPC
Air Force Space Command

AFSSM
Air Force Systems Security Memorandum 

AFTO
Air Force Technical Order

AFVA 
Air Force Visual Aid

AIS
Automated Information System

ALC 
Air Logistics Center

AS
Air Station (Replaced AFS)

ASAP
As Soon As Possible

ATOMS 
Automated Technical Order Management System

ATR
Acceptance of  EMSEC Risk

ATS
Administrative Telephone System

AUTODIN
Automatic Digital Information Network 

AUTOVON 
Automatic Voice Network  

BAH
Basic Allowance for Housing

BAQ
Basic Allowance for Quarters

BCE
Base Civil Engineer

BCP
Base Comprehensive Planning

BEEF
Base Engineer Emergency Force

BER
Budget Execution Review

BES
Bioenvironmental Engineering Services

BES
Budget Estimate Submission

BITS 
Base Information Transfer System

Bldg
Building

BPAC
Base Project Account Code

BRAAT
Base Recovery After Attack Training

BTODO 
Base Technical Order Distribution Office

BUR
Built-Up Roof

CA/CRL 
Custodian Authorization/Custody Receipt Listing

CAD
Computer Aided Drafting

CADD
Computer Aided Drafting Design

CAIB
Community Action Information Board

CAR 
Customer Account Representative

CAS-LAN
Command Automation System Local Area Network

CBWD
Chemical, Biological Warfare Defense

CC
Commander

CCD
Camouflage, Concealment, and Deception

CDR 
Contract Discrepancy Report

CDRL
Contract Data Requirements List

CD-ROM
Compact Disk-Read Only Memory

CE
Civil Engineer (USAF)/Civil Engineering

CECORS
Civil Engineering Contract Reporting System

CEMAS
Civil Engineering Material Acquisition System

CERCLA
Comprehensive Environmental Response Compensation and Liability Act

CFC
Chloroflurocarbons

CFR
Code of Federal Regulations

CLIN
Contract Line Item Number

CO
Contracting Officer

COCESS
Contract Operated Civil Engineer Supply Store

COE
Corps of Engineers (US Army)

COM
Change of Occupancy Maintenance

COMSEC
Communications Security

CONUS
Continental United States

COPARS
Contractor Operated Parts Store

COS
Certificate of Service

CPU 
Central Processing Unit

CQA
Chief Quality Assurance 

CRO 
COMSEC Responsible Officer

CRP
Community Relations Plan

CSB
Computer Support Base

CSL
CEMAS Stock List

CTL
Construction Technical Letters

DAC
Disability Awareness Committee

DAO
Defense Accounting Office

DCG
Disaster Control Group

DDN
Defense Data Network

DERA
Defense Environmental Restoration Account (IRP $)

DET
Detachment

DFAS
Defense Finance and Accounting Service

DISN
Defense Information Switching Network (Old AFNET)

DLA 
Defense Logistics Agency 

DLM 
Depot Level Maintenance

DMIS
Departmental Management Information System

DOD 
Department of Defense

DOD or DD 
Department of Defense

DODD 
DOD Directives

DODI 
DOD Instructions

DODISS 
DOD Index of Specifications and Standards and Current Supplements

DODM 
Department of Defense Manual

DODR 
Department of Defense Regulation

DODS 
Department of Defense Standard

DP 
Disaster Preparedness

DRMO 
Defense Reutilization and Marketing Office

DSN 
Defense Switch Network (formerly AUTOVON)

DUERS
Defense Utility Energy Reporting System

EA
Environmental Assessment (under EIAP)

EAID 
Equipment Authorization Inventory Data

EAL 
Entry Authorization List

ECAMP
Environmental Compliance Assessment and Management Program

ECIP
Energy Conservation Investment Program

ECP
Environmental Compliance Program

EDSC 
Engineering Data Service Center

EEIC
Element of Expense Investment Code

EET
Exercise Evaluation Team

EIAP
Environmental Impact Analysis Process

EIS
Environmental Impact Statement (under EIAP)

EMCS
Energy Management Control System

EMP
Electromagnetic Pulse

EMSEC
Emission Security

EMSG
Energy Management Steering Group

EPA
Environmental Protection Agency

EPC
Environmental Protection Committee

EPDM
Ethylene Propylene Diene Monomer

EPCRA
Emergency Planning and Community Right-To-Know Act

ETL
Engineering Technical Letters

FAA
Federal Aviation Administration

FAAC
Functional Area Agreement Coordinator

FAC 
Functional Area Chief

FAR 
Federal Acquisition Regulation

FAS
Functional Area Staff

FB 
Facilities Board

FCA
Fund Cite Authorization

FCO 
Field Change Order

FEP
Facilities Excellence Plan

FIFRA
Federal Insecticide, Fungicide, and Rodenticide Act

FIM
Facility Investment Matrix

FMO
Furnishings Management Office

FOIA
Freedom of Information Act

FOUO 
For Official Use Only

FSC 
Federal Supply Catalog or Federal Supply Classification

FSDC
Fire Safety Deficiency Code

FUB
Facility Utilization Board

GFE 
Government-Furnished Equipment

GFP 
Government-Furnished Property 

GMT
Greenwich Mean Time, same as Universal Time and Zulu Time

GOQ
General Officer Quarters

GPO
Government Printing Office

GSA 
General Services Administration

GSU 
Geographically Separated Unit

HAZMAT
Hazardous Material

HCP
Housing Community Plan

HEMP
High Altitude Electromagnetic Pulse

HFC
Hydrochlorofluorcarbons

HM
Hazardous Material

HMA
Housing Market Analysis

HQ 
Headquarters

HTSA 
Host-Tenant Support Agreement

HVAC
Heating, Ventilation, and Air Conditioning

HW
Hazardous Waste

HWMP
Hazardous Waste Management Plan

IAW
In Accordance With

ID
Identification

IDIQ
Indefinite Delivery, Indefinite Quantity

IEEE
Institute of Electrical and Electronics Engineers

IFB
Invitation for Bid

IG 
Inspector General

IMPAC
International Merchant Purchase Authorization Card

INS
Installation and Support

IPM
Integrated Pest Management

IR
Information Repository

IRP
Installation Restoration Program

ISDN
Integrated Services Digital Network

ITK
Individual Tool Kit

IWIMS-ES
Interim Work Information Management System

IWIMS-ES
Interim Work Information Management System-Environmental Subsystem

IWP
In-service Work Plan

LAN
Local Area Network

LBP
Lead-Based Paint

LEPC
Local Emergency Planning Committee

LMR
Land Mobile Radio

LQA
Living Quarters Allowance

LUC
Labor Utilization Codes

MAJCOM
Major Command

MAP
Management Action Plan

MCP
Military Construction Program

MFH
Military Family Housing

MH
Man Hours

MICRO-PAVER
Micro Computer Based Pavements Maintenance Management System

MILCON
Military Construction

MILSTD
Military Standard

MIL-STD 
Military Standard

M&R
Maintenance and Repair

MSDS
Material Safety Data Sheets

MWR
Morale, Welfare, Recreation

NAC 
National Agency Check

NAF
Nonappropriated Funds

NCO
Noncommissioned Officer

NEC
National Electrical Code

NEPA
National Environmental Policy Act

NESHAPS
National Emission Standards for Hazardous Air Pollutants

NETA
National Electric Testing Association

NFARS-U
NORAD Forward Automatic Reporting System Upgrade

NFPA
National Fire Protection Association

NIOSH
National Institute for Occupational Safety & Health

NLT 
Not Later Than

NOV
Notice of Violation

NPDES
National Pollution Discharge Elimination System

O&M 
Operations and Maintenance

ODS
Ozone Depleting Substance

OEA
Open Enforcement Action

OI
Operating Instruction

OJT
On-the-Job Training

OLDS
Ozone Layer Depleting Substances

OMB
Office of Management and Budget

OMCS
Operational Management and Control System

Oplan
Operations Plan

OPR 
Office of Primary Responsibility

OPSEC 
Operations Security

ORI 
Operational Readiness Inspection

OSHA 
Occupational Safety and Health Administration 

OSI
Office of Special Investigations

OSS 
Operations Support Squadron 

OT&E 
Operational Test & Evaluation

Para
Paragraph

PCB
Polychlorinated Biphenyl’s

PCMS
Project by Contract Management System

PCO 
Procuring Contracting Officer

PCS
Permanent Change of Station

PDC
Programming, Design, and Construction

PDO 
Publications Distribution Office

PE
Professional Engineer

PM 
Preventive Maintenance

PMI 
Preventive Maintenance Inspection

POC 
Point of Contact 

POL
Petroleum, Oils, and Lubricants

PPBS
Planning Programming and Budget System

PWS 
Performance Work Statement

QA 
Quality Assurance

QAE
Quality Assurance Evaluator

QAP 
Quality Assurance Program

QASP 
Quality Assurance Surveillance Plan

QC 
Quality Control

QCI
Quality Control Inspector

QCP
Quality Control Plan

QDR 
Quality Deficiency Report

QIC
Quarters Improvement Committee

QPM 
Quality Performance Measurement

RA
Registered Architect

RAC
Risk Assessment Code

RAMP
Requirements and Management Plan

RC
Readiness Council

RC/CC
Responsibility Center/Cost Center

RCRA
Resource Conservation and Recovery Act

RDD
Required Delivery Date

READY
Resource Augmentation Duty Program

RFI
Request for Information

R&M
Reliability & Maintainability

RFP
Request for Proposal

RFQ
Request for Quotation

RPAO
Real Property Accountable Officer

RPIE
Real Property Installed Equipment

RPMA
Real Property Maintenance Account

RPMC
Real Property Maintenance by Contract

RPR
Real Property Records

RPSE
Real Property Similar Equipment

RRI
Reimbursement/Refund Indicator

RS
Required Service

RWP
Recurring Work Program

SA
Support Agreement

SABER
Simplified Acquisition of Base Engineering Requirements

SAV
Staff Assistance Visit

SBA
Small Business Administration

SBSS 
Standard Base Supply System

SF
Standard Form

SOW 
Statement of Work

SRC
Survival Recovery Center

SRR
Survival Recovery Record

SRS
Service Requirements Summary

SSN 
Social Security Number

STD 
Standard

SUP 
Supplement

SWMP
Solid Waste Management Plan

SWPPP
Storm Water Pollution Prevention Plans

TA 
Table of Allowance

TBD 
To Be Determined

TDY
Temporary Duty

TEMPESTxe “TEMPEST”
Transient Electromagnetic Pulse Standard; now called EMSEC, Emission Security

TLA
Temporary Lodging Allowance

TLF
Temporary Lodging Facilities

TO 
Technical Order 

TRI
Toxic Release Inventory

U.S.C.
United States Code

UBC
Uniform Building Code

UH
Unaccompanied Housing

UHMW
Ultra-High Molecular-Weight

UNCOQ
Unaccompanied Noncommissioned Officer Quarters

UOQ
Unaccompanied Officer Quarters

UPC
Uniform Plumbing Code

UPS
Un-interruptible Power Supply

US
United States

USAF 
United States Air Force

USPSxe “USPS” 
United States Postal Service

VAQ
Visiting Airman Quarters

VASI
Visual Aid Slope Indicator

VCO
Vehicle Control Officer

VHA
Variable Housing Allowance

VIP
Very Important Person

VOQ
Visiting Officer Quarters

VTCN
Video Teleconferencing

WAN
Wide Area Network

WAP
Waste Analysis Plan

WIMS
Work Information Management System

WMP
War and Mobilization Plan

WORB
Work Order Review Board

XP
MAJCOM office in charge of all resource programming

Y2K
Year 2000

Z 
Zulu Time

APPENDIX F

TRANSITION PLAN

(THIS IS A SAMPLE OF A TRANSITION PLAN TO TRANSITION FROM GOVERNMENT TO CONTRACTOR OPERATIONS.  USE AS A SAMPLE TO DEVELOP YOUR OWN BASE UNIQUE STRATEGY. Define how long the incumbent work force will remain working and define what the incumbent work force's responsibilities are.  Define who determines if the contractor has sufficiently demonstrated the capability of assuming responsibility for a functional area.  Spell out who the "advisors" are and whether or not they are the same individuals listed in paragraph 1.2 below.  Require contractor’s work leaders and managers to arrive during the mobilization period so they can observe the entire incumbent work force while it is still fully operational.)
1.  TRANSITION PLAN.  The contractor shall assume responsibility for all functions, identified in the SOW, within (insert number) days after contract start date.  The contractor shall ensure full manning is available in each functional area according to submitted proposals to observe, interface, and work with the incumbent work force, starting with the first day of the performance period.  The contractor shall provide and maintain properly trained, qualified, and/or certified personnel; starting with the first day of the performance period.

1.1.  Personnel mobilization and training shall take place prior to assuming responsibility for each function.  During the mobilization period the contractor employees may observe the incumbent work force.  Not later than five days prior to the start of the basic contract period, the contractor and a government representative shall conduct a joint inventory of all government-furnished items: facilities, equipment, materials, ADPE, tools, and vehicles listed in Appendix C. The contractor shall assume full responsibility for these inventories upon completion.

1.2.  During the (insert number) day transition period, incoming employees shall work with the incumbent work force of remaining personnel until they are capable of assuming full responsibility for the operation, as determined by the government In Accordance With (IAW) the contractor’s proposed mobilization plan, as submitted.  During the period prior to contractor full assumption of responsibility, where both Government and contractor employees are assigned to a functional work area, the government retains responsibility for work performed, but will not act in a supervisory capacity over contractor employees.  The contractor’s mobilization/transition plan shall describe how and when assumption of these responsibilities will occur and include a schedule of transition/incremental assumption data.  The intent of this transition period is to efficiently and gradually transfer functional/mission responsibility from the government to the contractor.  The contractor shall be able to accomplish all the responsibilities without the aid of the government work force by the full assumption date.

1.3.  It is the Government's intention to withdraw its work force within (insert number) days after the contract start date.  Upon withdrawal of the government work force the Government will make its transition advisors available to the contractor for up to (insert number) days from the contract start date.  The Government will supervise the transition work force.  The transition advisors will work closely with the contractor to provide explanation in any unique aspects relative to the installation and civil engineer mission.  The government advisors and other government work force are not in any manner being made available to instruct or enhance the contractor personnel in their qualifications.  The Government will withdraw the transition advisors from each section as the contractor becomes fully functional.  The number of government advisors shown below could vary based on a government determination of contractor needs.

2.  The proposed transition advisors to aid during the (insert number)-day transition period are listed below (a breakout of expertise within each functional area should be provided).
APPENDIX G

SUGGESTED CIVIL ENGINEER  SERVICES CLIN STRUCTURE:

We suggest a simplified CLIN structure that reflects the major headings in the Service Delivery Summary.  Attempting to include line items for each performance objective or performance measure leads to an unmanageable number.

SECTION B

BID SCHEDULE

CONTRACT LINE ITEM NO. (CLIN)
SUPPLIES/SERVICE
QTY
UNIT
UNIT

PRICE
AMOUNT

0001
NONPERSONAL SERVICES:

Provide all supervision, personnel, equipment, transportation, material, and other items and services necessary to perform Civil Engineer services at (INSERT INSTALLATION) for the period (INSERT PERFORMANCE PERIOD) in accordance with the Statement of Work.





0001AA
Provide Customer Support 
12
MO
______
________

0001AB
Maintain Infrastructure
12
MO
______
________

0001AC
Provide Facility Maintenance
12
MO
______
________

0001AD
Operate Physical Plants
12
MO
______
________

0001AE
Provide Engineering  Support 
12
MO
______
________

0001AF
Provide Environmental Protection Services 
12
MO
______
________

0001AG
Provide Architectural and Engineering Services
12
MO
______
________

0001AH
Manage Property
12
MO
______
________

0001AI
Provide Financial Management
12
MO
______
________

0001AJ
Provide Emergency Planning and Operations
12
MO
______
________


TOTAL CLIN 0001 
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